THABAZIMBI LOCAL MUNICIPALITY — ANNUAL BUDGET 2025/26

MEDIUM TERM REVENUE AND
EXPENDITURE FORECASTS

Copies of this document can be viewed:

7 Rietbok Street

At reception of all municipal building Thabazimbi All
public libraries within the municipality (LIM 361), 0380

THABAZIMBI LOCAL
MUNICIPALITY —
ANNUAL BUDGET 30 May 2025

2025/26




THABAZIMBI LOCAL MUNICIPALITY — ANNUAL BUDGET 2025/26

THABAZIMBI LOCAL MUNICIPALITY

VISION

A MUNICIPALITY WITH A DIVERSIFIED ECONOMY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES

MISSION

TO BE A LEADING MUNICIPALITY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES IN
COLLABORATION WITH STAKEHOLDERS

VALUES STATEMENT

HONESTY AND INTEGRITY, ACCOUNTABILITY, TEAMWORK AND PROFESSIONALISM, INNOVATION AND
TRANSFORMATION, SAFE ENVIRONMENT, COLLABORATION & RESPONSIVENESS, TRANSPARENCY AND
FAIRNESS, COMMUNITY CENTEREDNESS
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GLOSSARY OF TERMS AND ABBREVIATIONS

Allocations — Money received from Provincial
and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality
affecting, or affected by, the budget.
Examples include tariff policy, rates policy and
credit control and debft policy.

Budget Steering committee (BSC) — Committee
established to provide technical assistance to
the Mayor in discharging the responsibilities set
out in Section 53 of the MFMA.

Capital Expenditure — Spending on municipal
assets such as land, buildings and vehicles. Any
capital expenditure must be reflected as an
asset on a municipality’s balance sheet.

Cash Flow Statement — A statement showing
when actual cash that will be received and
spent by the municipality, and the month end
cash and short-term investment balances.

CGD - Capital Grants and Donations.
CPI - Headline Consumer Price Index.
CRR - Capital Replacement Reserve.
DMITN - Domestic Medium-Term Note.

DORA - Division of Revenue Act. Annual
legislation, which shows the allocations from
National to Local Government.

DORB - Division of Revenue Bill. Annual
legislation tabled in parlioment, but not
enacted, which shows the allocatfions from
National to Local Government.

Equitable Share — A general grant paid
fo municipalities. It is predominantly
targeted at assisting municipalities with
the costs of free basic services.

GFS - Government Finance Statistics.
An internationally recognized
classification system that facilitates
comparisons between municipalities.

IDP - Integrated Development Plan. The main
strategic planning document of a municipality.

KPIl — Key Performance Indicators. Measures of
service output and/or outcome.

MBRR - Municipal Budget Reporting
Regulations.

MFMA - Municipal Finance Management Act
(No 53 of 2003). The principal piece of
legislation relating to Municipal Financial
Management.

MTREF - Medium Term Revenue and
Expenditure Framework, as prescribed by the
MEFMA. It sets out indicatfive revenue and
projected expenditure for the budget year,
plus two outer financial years.

SDBIP - Service Delivery Budget
Implementation Plan. A detailed plan
comprising quarterly performance targets and
monthly budget estimates.

SFA - Strategic Focus Areas. The main priorities
of a municipality as set out in the IDP. Budgeted
spending must contribute towards
achievement of these Strategic Focus Areas.

Porffolio Committee — In line with Section 79 of
the Structures Act, the Council Portfolio
Committees process policies and bylaws
relating to the functional areas within their
terms of reference, and are responsible for
implementation monitoring of these, as well as
oversight of the functional areas. Portfolio
Committees are also responsible for assessing
and monitoring services delivery, ensuring that
annual budgets are spent wisely, and that
there is no wastage or corruption.

Rates - Local Government tax based on
assessed valuation of a property.

Page 3 of 38



THABAZIMBI LOCAL MUNICIPALITY — ANNUAL BUDGET 2025/26

1. Executive Summary

1.1 Introduction

In terms of Section 24(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003,
the council of the municipality must for each year approve an annual budget for the
municipality before the start of the financial year. The deadlines set out in the MFMA for
tabling and approving budgets are minimum compliance requirements; municipalities may
table and approve their budgets earlier. The budget must be tabled for consultation at least
90 days (31 March) before the start of the financial year (1 July). It must be considered for
approval at least 30 days (1 June) before the start of that year, and it must be approved

before the start of the financial year (1 July).

In Section 17 it is further said that the budget must be a schedule in this prescribed format:

a) Setting out realistically anticipated revenue for the budget year from eachrevenue source;

b) Appropriating expenditure for the budget year under the different votes of the

municipality;

c) Setting out indicative revenue per revenue source and projected Expenditure by vote

for the two financial years following the budget year;

d) Setting out estimated revenue and expenditure by vote for the current year; and

e) Actualrevenue and expenditure by vote for the financial year preceding the current year.

1.2 Purpose

The purpose of this report is to submit the 2025/26 Annual Budget and other finance related

documents for approval by Council.
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2. Consolidated Overview of the 2025/26 MTREF

Macro-economic performance and projects, 2023-2028

Fiscal Year 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Estimates Forecast
CPI Inflation 6.0% 4.4% 4.3% 4.6% 4 4%

Figure 1 Macro-economic performance and projects, 2023-2028

In terms of Circular 130 of the MFMA, the inflation rate is projected to moderate from 6 per cent
in 2023 to 4.4 per centin 2024 and 4.3 per cent in 2025.

Description Original Budget 2025/2026
Operating Revenue R618 million
Operating Expenditure R601.4 million
Capital Expenditure R 111.4 milion

Figure 2 Consolidated Overview of the 2025/26 MTREF

The budgeted total operating revenue is R618 million and the budgeted total operating
expenditure is R601.4 million for the period of 2025/26. The total capital budget for the 2025/26
amounts to R111.4 million. The capital budget comprises of three grants, namely, Municipal
Infrastructure Grant; Integrated National Electrification Programme and Water Services

Infrastructure Grant.

Municipal tariffs relating to water, refuse and sanitation have increased by 5%. This is above the
CPI as the municipality needs to account for distribution losses as well as working towards
operating in a sound financial manner. Municipalities were cautioned to not only use the
National Treasury Cost Reflective Tariff Tool, but also to do the Cost of Supply study. The cost of
supply study was conducted and resulted in an electricity percentage increase of 13.7%. There
has been no increase on property rates for the 2025/26 financial as the newly implemented
GVR has cash constrained many community members. Employee related costs increase has
been catered for in the 2025/26 budget at 5.01% as per the South African Local Government

Bargaining Council circular no.: 01/2025.

Meetings were held with all departments to acquire the necessary inputs for the 2025/26

budgets. Departments were cautioned on the financial situation currently facing the
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municipality therefore the budgeted expenditure has been allocated to operational activities
that are vital to the day to day operations of the municipality and on condition that the

municipal cashflow allows for the expense.

The municipality is currently developing a new financial recovery plan with National Treasury
with a completion and implementation date of 31 July 2025. The sale of tender bid documents
have been included in the Tariff Book and Supply Chain Management Policy for 2025/26. This
will increase revenue generation by an estimated R1 million. During public participation, many
community members raised concerns regarding the fees for digging of graves. The municipality
has responded by decreasing the fees for digging of graves on all categories by 50%. The
municipality will work during the new financial year to implement internal controls that will
further try to assist community members on social responsibility matters such as the fees for

digging of graves.

Budget has been catered for in the 2025/26 financial year in an attempt to aggressively deal
with planning; economic and development requirements. Management has also engaged
sector departments and the district for financial and technical support. The land audit has been
in the IDP for the past 6 years and it has been identified as priority number 3. The municipality is
faced with increased land invasion as a result of inadequate land for human settlements. Some
properties are being occupied illegally and the municipality is not collecting revenue on some
of those properties. Subsequently, the illegal occupation of land is burdening the municipal
infrastructure which affect the provision of basic services. This project will flag and report all
unregistered land parcels or properties; Identify land ownership of developed and
undeveloped land parcels within the municipal jurisdiction; and Categorize land parcels into
these ownership categories: State, Provincial, Municipal, Parastatal and Private. Land audit has

been catered for to the value of R1.5 million for the new financial year.

Township Establishment - The proposed Thabazimbi Ext 58 which is planned to be a Civic Centre
has been outstanding for years and there is inadequate office space. The finalization of this
incomplete township will help the municipality to have a land where it can build a one stop
office space with the possibility of selling some stands to other departments. Therefore, a

budget of R2 million has been allocated for township establishment.

Indigent Management - For pro-poor Owners dependent on pensions grants: Residential

property owners who are both permanent occupiers and the sole owners of the property with
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a property value not exceeding R1 500 000.00 and concerned whose aggregate household

income does not exceed the maximum of 5 times old age pension (R11 500.00) per month.

For pro-poor households pensioner whose house market value R 1 500 000.00 qualifies for the

following rebate:

*50% of their property rates

*50% sewerage

*50% refuse

* 6kl Water

*50 KWH electricity

The municipality’s budget strategy is built around the following key concepts:

a) National Treasury’s guidelines in this regard in terms of the relevant circulars, particularly circular
130

b) Division of Revenue Bill 2025

c) Tariff Policies and Tariff Book

d) Efficient revenue management, which aim to ensure better annual collection rates for property
rates and other service charges;

e) Determining the tariff escalation rate by calculating the revenue requirement of each service
taking into consideration the affordability of these tariffs;

f) Budget Funding Plan
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2.1 Operating Budget Framework

2.1.1 Operating Revenue

Summary of revenue classified by main revenue source

LIM361 Thabazimbi - Table A4 Budgeted Financial Performance (revenue and expenditure)

202326 Medium Term Revenue &

Description EEEF 222 HEHI3 223024 Current Year 2024/25 Expenditure Framewark
P thousand ; Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year : Budget Year ; Budget Year
QOutcome Outcome Outcome Budget Budget Forecast outcome 2025026 +1 2T +2 0ETIH8

Revenue

Exchange Revenue
Service charges - Elecricity 2 84,251 63,804 88,970 30,400 30,400 130,400 72511 45,635 152,189 55,583
Service charges - Waisr 2 45,859 42 827 34,785 88,340 88,340 88,340 38,260 59,889 52,584 4,143
Service charges - Waste Water Management 2 28,397 27 442 28,351 13,194 ExR L) 31 25,132 33,278 M8 35,845
Service charges - Waste Management 2 17,086 18,140 19,052 20,415 20,415 20,415 13,272 20,116 21,021 21,546
Sale of Goods and Fendering of Services 683 434 1,089 1,058 1,058 1,058 805 1,86 1,961 2,040
Agency services - - - - - - - - - -
interest = = = a = = = = o =
Interest eamed Fom Receivables 20,800 22,138 44,126 6,78 51,78 51,78 57,335 54,370 56,817 58,238
Interest eamed Fom Current and Mon Current Asd 502 428 556 60 660 660 287 - - -
Dividends - - - - - - - - - -
Rent on Land - - - - - - - - - -
Fental from Fixed Assets 443 552 54 42 42 [ 445 675 705 723
Licence and permitz 4674 4,470 5,155 - - - - ks - -
Specia Raing Levies - - - - - - - - - -
Operaional Revenue 1,679 50 1,351 1,335 1,935 1,935 606 507 1,574 514

Non-Exchange Revenue
Property rates F 90,441 100,130 79612 08,625 134,125 134,125 122,81 134,125 140,15 43,665
Surcharges and Taxes - - - - - - - - - -
Fines, penaliies and forksits 774 a1 3N 870 870 870 524 914 855 78
Licences of permits 28 5 12 5,317 5,317 5,317 19 5,583 5,834 5,980
Transier and subsidies - Operaiional 117,750 130,850 126,712 49,758 49,758 49,758 27,791 60,105 67,825 75,348
Inierest 6,744 10,164 14,355 b % = i = = =
Fusl Lewy = = - = - - - - = -
Operafional Revenue - - - - - - - - - -
Gains on dispesdl of Asssis {154) {131) {3,791) = w5 @ % - - -
Other Gains 2,401 9,958 1,586 = = = = = = =

Discontinued Operafions - - - - - - - - - -

Total Revenue (excluding capital transfers and| 428,348 432,772 443,010 378,995 619,991 619,991 462,197 618,057 646,401 663,918

Table 1 A4 Summary of revenue classified by main revenue source

Budgeted revenue figures on service charges such as water; refuse and sanitation have

been projected with a minimum of 5% inflation, this is above the 4.3% forecasted inflation.

However, due to high water and electricity losses, the municipality’s revenue categories

have been catered for at a 5% inflation for 2025/26 financial year. This will be adjusted in

the next financial year when the water and electricity losses have shown signs of

deteriorating.
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Operating grants and transfers totals to R159.1 million in the 2025/26 financial year, the

allocations are as follows:

Description Original Budget Original Budget Original Budget
2025/2026 2026/2027 2027/2028

Equitable share | R 155.6 million R 164.8 million R 172.2 million
Financial Management Grant (FMG) R 3 million R 3 million R 3.1 million

Expanded Public Works Programme R1.4 million - -
Integrated Grant (EPWP)

TOTAL | R160.1 million R 167.8 million R 175.3 million

Figure 3 Operating grants and fransfers per DORA

Revenue generated from property rates and service charges forms a significant

percentage of the revenue basket for the municipality.
Property Rates

The figure budgeted for property rates was calculated using the year-to-date 2024/25
actual figures and audited financial statements for 2022/23 and 2023/24. Property rates
stems from the implementation of the new General Valuation Roll (GVR) in July 2025 thus
the budget is R134.1 million (based on the billing for 2024/25). Property rates has not
increased since the 2024/25 financial year as the newly implemented valuation roll has
proved costly to homeowners within the municipality. The following categories form part
of Property Rates: Agricultural; Business; Industrial; Mines; Residential; Vacant Land.

Property Rates are informed by the Tariff Policy and Indigent Policy.
Electricity Revenue

The budgeted figure for electricity was calculated using the year-to-date 2024/25 actual
figures and audited financial statements for 2022/23 and 2023/24. The budgeted amount
remains a significant portion of the municipal income despite the prepaid service
provider not transferring multiple months’ worth of electricity sales revenue owed to the
municipality. The municipality has accounted for the electricity sales a part of the
electricity budget. The above factors result in a budgeted amount for electricity revenue

of R145.6 million for the 2025/26 financial year which includes a 13.7% tariff increase.
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Indigent contributions and electricity losses have been factored into the budget.
Collection of revenue from Eskom supplied areas is a concern due to the municipality
finding it difficult to enforce credit control measures. The municipality bills approximately
R9 million to these areas, however, only collects between 10 to 15 % of the billed amount.
However, the Eskom active partnering; installation/commissioning of prepaid water
meters from Northam Platinum as well as potentially forming a part of the smart meter
grant application will assist with credit contfrol and thus revenue collection. A large
portion of electricity services revenue are generated from prepaid meters, thus electricity
revenue collection and it is on this vein, that the municipality anticipates a 90% collection

of the electricity billed to the customers/users.
Water Revenue

The budget for the surcharge will be reviewed during the 2025/26 financial year as the
mines are disputing the implementation of the surcharge. The municipality will engage
with the mines to resolve the dispute before implementing the surcharge therefore the
surcharge does not form a part of the budget for water in 2025/26 but should find
reflection in the 2025/26 adjustments budget after thorough consultation. Water revenue
for the 2025/26 financial year is budgeted at R59.8 million.

Magalies Water Board is the service provider of water to Thabazimbi Local Municipality.
At the date of drafting the budget, the municipality had not yet received any inputs from
Magalies Water Board regarding the percentage increases as their financial year end is
July and are currently finalizing the percentage change. The municipality had thus
proactively catered an increase of 5% which is slightly higher than the CPI inflation
forecast denoted on the executive summary. In determining the R5%9.8 million, the

following was considered:

a) Water losses
b) Collection rate for water
c) Indigent confributions

d) Net water revenue amount plus CPI
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Sanitation and Refuse

The total budget for sanitation and refuse amounted R33.2 million and R20.1 respectively.
A tariff increase of 5% was applied for sanitation and refuse after taking into account the
year-to-date 2024/25 actual figures and audited financial statements for 2022/23 and
2023/24.

Indigent Support

The municipality will be providing free basic services as indicated in the table below:

Service Free Basic Package per indigent household

Water 6kl

Electricity 50kwh
Sanitation 100% free
Refuse 100% free
Property Rates 100% free

Figure 4 Free Basic Services: Basic Social Services Package

The free basic services will be implemented as per the municipality’s indigent policy. The

indigent register is updated annually, and the policy is reviewed annually.
Interest Earned

Interest earned from outstanding debtors is projected at R54.3 million for the 2025/26
financial year. Low collection directly affects the growth on interest earned from

receivables.
Other Revenve

The budgeted figure for other revenue amounted to R3.3 million in 2025/26 financial year
and it compirises of: Building plan fees, digging of graves, advertisements and clearance
certificates, furthermore, and the inclusion of the sale of bid documents which will

increase revenue generation.
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Bid amount Prices
R300 000,00 up to R2 000 000,00 R1 000,00
Above R2 million(VAT included) but not
exceeding R10 million (VAT included) R2 500,00
Above R10 million (VAT included) R5 000,00

2.1.2 Operating Expenditure

Summary of expenditure classified by main expenditure source.

LIM361 Thabazimbi - Table A4 Budgeted Financial Performance {revenue and expenditure)

Description BEEE 2122 202223 202324 Current Year 2024/23 e Mm.u ok TREEyem &
Expenditure Framework
R thosand ] Audited HAudited Audited Original Adjusted Full Year Pre-audit Budget Year ;Budget Year :Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast outcome 223126 +1 026/27 | +2 N7/
Expenditure
Employes related cosis 2 151,882 162,238 166,232 175,706 175,706 175,706 131,809 182 640 192,150 199,438
Remuneraion of councillors 9358 9,959 10,085 12,124 12,124 12,124 8358 12,558 13,228 13,558
Bulk purchases - eleciicity 2 84 758 83,14 92 487 117,305 117,305 17,305 &4 132,203 134,152 141,606
Inveniory consumed 8 41 804 17,575 25,441 56,143 82,241 82,241 4137 60,933 62,253 63,810
Dbk impairment k] 69,154 48 558 102,104 . .21 8,11 - nm 37,903 35 851
Depreciaion and amorisaion 371080 19,389 28,589 44470 a4 470 44470 - 44470 45419 47 580
Inierest 19544 25,203 22178 23622 X 622 H 622 13,362 .58 22 458 23,060
Confracted services 4732 43,038 92,658 63,428 9273 92,735 66,183 68,330 64,259 65,906
Transkers and subsidies - - - - - - - - - -
Imecoverable debis wriden off T4 - - - - - - 5 000 5,230 5,460
Operafonal costs 15,158 20323 36,668 45324 45 1% 45,35 2,21 42420 41,583 472 862
Losses on disposal of Assels - 567 - - - - - - - -
Other Losses 134 24 534 35,968 - - - - - - -
Total Expenditure 474123 434 587 612 460 374 M43 626 821 626 821 369 119 B01 403 623 713 641 931

Table 2 A4 Summary of expenditure classified by main expenditure source

The municipality’s framework for the 2025/26 budget and MTREF is informed by the

following:

Employee Related Costs

The figure for employee related costs was budgeted by implementing the increase of

5.05% as per the Bargaining Council Resolution (Circular no.: 6/2024). Critical Positions

that will be filled in the financial year and has been catered for in the budget. All

managers are expected to monitor and contain overtime, tfravel and subsistence.
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Employee related costs is budgeted at R182.6 million for the 2025/26 financial year which

is more that 35% norm against operating revenue.
Remuneration of Councillors

The amount budgeted for Councillors for the 2025/26 financial year is R12.6 million after

taking into account the gazetted councillor upper limits of 2024.
Bulk Purchases

The amount of R132.2 million is made up of electricity bulk purchases. Bulk water has been
accounted for as inventory thus is accounted for under “Other Material”; this is as per
National Treasury circulars and guidelines. Given the absence of an approved tariff
increase by Eskom and no approval of Eskom tariff application available yet for the
2025/26 financial year, municipalities were cautioned to not only use the National
Treasury Cost Reflective Tariff Tool, but also to do the Cost of Supply as per Circular 129

(paragraph 3.9, p15).
Provision for depreciation and asset impairment

Provision for depreciation and asset impairment has been informed by the municipality’s
Asset Management Policy. Depreciation is widely considered a proxy for the
measurement of the rate asset consumption. Budget appropriations in this regard total
R44.4 million for the 2025/26 financial year.

Finance charges

Conisist of interest charged on the historic debt for Eskom; Magalies Water Board; Auditor
General South Africa (AGSA); Bank Charges etc. Finance charges amounts to R21.5
million. The municipality has entered into payment arrangements with Magalies; Munsoft
and The Auditor General to further alleviate the interest charges incurred. Payment
arrangements with other creditors will take place during the fourth quarter of 2024/25

financial year to assist with reducing interest charged on overdue accounts.
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Contracted Services

The table below provides a summary of items budgeted for as contracted services:

Description
Payday
Munsoft
Security Services
Legal Costs
Record Management System
Human Resource Training
Maintenance of landfill sites
Community services maintenance
Fleet Repairs and Maintenance
Maintenance of grave sites
EAP Professional Services
Medical Examinations
Disaster Management Maintenance
Tax Review
Maintenance Municipal Offices
Maintenance of Equipment
Cash in-transit
Licensing maintenance

Calibration of Licensing Equipment

Civil Roads Storm Water Buildings Maintenance

Digging of graves
Removal of llegal dumps
Council Public Partficipation

Financial Advisory

Local Economic Development Support

Land Use Scheme and SDF

Page 15 of 38

300,000.00
5,150,000.00
15,000,000.00
12,500,000.00
750,000.00
1,500,000.00
500,000.00
1,000,000.00
2,000,000.00
350,000.00
50,000.00
200,000.00
500,000.00
1,000,000.00
1,000,000.00
9.000,000.00
570,000.00
80,000.00
80,000.00
2,000,000.00
1,000,000.00
500,000.00
200,000.00
3,000,000.00
250,000.00
50,000.00
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Land Audit

Wildlife (Game) Management
Supplementary Valuation Roll
Review of Asset Register

Fuel

Total

Figure 5 Budgeted Expenditure Contracted Services

Repairs and Maintenance

1,500,000.00

500,000.00
2,000,000.00
4,000,000.00
1,800,000.00

68,330,000.00

The amount budgeted for repairs and maintenance for financial year 2025/26 is R24.9

million through municipal funding.

Inventory Consumed
Consists of the following line items:

Description
Waste Management Cleaning Material
Office Cleaning Material
Communications Department Equipment
Roads and Stormwater Maintenance
Electrical Department Maintenance
Bulk Purchases Water
Stationery
Materials and Supplies

Total

Figure 6 Budgeted Expenditure Inventory Consumed

Other Expenditure

500,000.00
500,000.00
150,000.00
2,500,000.00
2,500,000.00
50,633,440.00
150,000.00
4,000,000.00
59,572,600.00

The table below provides a summary of items budgeted for as other expenditure:

Description
Office Rent

Printers Rental
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HR Job Evaluation and Vetting
Protective Clothing

IT Services

Internal Audit

MPAC

COIDA

Internal Audit-Membership fees
Audit Committee

Education and awareness

Bank Charges

External Audit Fees

Landfill Site Control Provision
Agency Fees

Advertisement Costs

Commission: Prepaid Electricity
Mayor Bursaries

Implementation of SPLUMA
Township Establishment

Promotion Of Tourism

Deeds

Communication: Cellular Contract (Subscription and Calls)
Risk Management Membership Fees
Risk Committee Fees

Branding

Printing and Publication

IDP Public Participation

IT Audit

OHS Function

Accommodation; Travel & Subsistence
PMU Admin
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200,000.00
2,000,000.00
8,000,000.00

300,000.00

200,000.00
1,500,000.00

150,000.00

200,000.00

100,000.00

750,000.00
7,000,000.00

750,000.00
2,000,000.00

750,000.00
9,200,000.00

100,000.00

100,000.00
2,000,000.00

200,000.00

30,000.00
1,000,000.00
5,000.00

100,000.00

200,000.00

150,000.00
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Total 42.420,000.00

Figure 7 Budgeted Expenditure Other Expenditure

OHS Function: This amount consists of items such as fire extinguishers, first aid boxes and
contents supplies to the value of R150 thousand.
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2.1.3 Capital Expenditure

Project Name

|2025/26 Budget

MIG
Rooiberg Paving of Internal street R 8,606,287.92
Regorogile Ext 8 Paving of Internal Streets R 10,684,712.08
Procurement of specialised waste vihicle R 8,503,950.00
Upgrading of Outfall Sewerline and Collector Pipelines in Thabazimbi R 9,921,000.00
Project Management Unit Fees (5% of MIG Grant) R 1,985,050.00
TOTAL R 39,701,000.00
WSIG 6B

Upgrading of bulk water pipeline between Thabazimbi pumpstation and

Thabazimbi Y- piece R 16,000,000.00
Construction of VIP Toilets R 4,000,000.00
Upgrading of Thabazimbi Pump Station R 6,000,000.00
Upgrading of Rooiberg waste water treatment works R 4,000,000.00
Upgrading of Thabazimbi Waster Water Treatment Plant R 6,000,000.00
Rooiberg bulk water Supply R 6,000,000.00
Upgrading of Raphuthi bulk water pipeline R 4,000,000.00
Upgrading of Raphuthi sewer package plant R 3,764,000.00
Installation of smart meters R 2,000,000.00
TOTAL R 51,764,000.00

INEP

Construction of Smashblock Substation R 20,000,000.00
TOTAL R 20,000,000.00

Figure 8 Capital Project Budget 2025/2026
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MIG GRANT 2026/27
Regorogile Ext 8 Paving of Internal Streets R 22,587,133.62
Northam upgrading of internal street Phase 3 R 18,177,366.38
Project Management Unit Fees (5% of MIG Grant) R 2,145,500.00
TOTAL R 42,910,000.00
WSIG 6B

Upgrading of bulk water pipeline between Thabazimbi pumpstation and

Thabazimbi Y- piece R 17,000,000.00
Upgrading of Thabazimbi Pump Station R 10,000,000.00
Upgrading of Rooiberg waste water treatment works R 4,000,000.00
Upgrading of Thabazimbi Waster Water Treatment Plant R 11,000,000.00
Rooiberg bulk water Supply R 9,000,000.00
Upgrading of Raphuthi bulk water pipeline R 5,000,000.00
Upgrading of Raphuthi sewer package plant R 5,065,000.00
Installation of smart meters R 4,000,000.00
TOTAL R 65,065,000.00

INEP

Construction of Smashblock Substation R 16,000,000.00
TOTAL R 16,000,000.00

Figure 9 Capital Project Budget 2026/2027
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MIG GRANT 2027/28
Northam upgrading of internal street Phase 3 R 24,238,600.00
Rooiberg transfer station R 18,294,800.00
Project Management Unit Fees (5% of MIG Grant) R 2,238,600.00
TOTAL R 44,772,000.00
WSIG 6B
Upgrading of Thabazimbi Pump Station R 15,000,000.00
Upgrading of Rooiberg waste water treatment works R 14,000,000.00
Upgrading of Thabazimbi Waster Water Treatment Plant R 15,000,000.00
Rooiberg bulk water Supply R 9,000,000.00
Upgrading of Raphuthi bulk water pipeline R 5,000,000.00
Upgrading of Raphuthi sewer package plant R 5,818,000.00
Installation of smart meters R 5,000,000.00
TOTAL R 68,818,000.00
INEP
Electrification of Regorogile EXT 8 R 16,723,000.00
TOTAL R 16,723,000.00

Figure 10 Capital Project Budget 2027/2028
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Capital expenditure projects will be funded through:

¢ Municipal Infrastructure Grant (MIG)
e Water Services Infrastructure Grant (WSIG)

e Integrated National Electrification Programme

3. Consolidated Overview of the 2025/26 MTREF

Original Budget 2025/2026
Operating Revenue R618 million
Operating Expenditure R601.4 million
Surplus/ (Shortfall) R16.6 million

Figure 10 Consolidated Overview of the 2024/25 MTREF

The operating expenditure for 2025/26 is R601.4 million, which is less than the operating
revenue of R618 million, resulting in a surplus of R16.6 million. Expenditure as well consists
of non-cash items such as depreciation and debt impairment which in total amounts to
R77.6 million.

Strategic measures to increase the operating surplus over the MTREF period will be

articulated in the updated financial recovery plan.
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3.1 Annual Budget Tables

The following pages present the budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulation

Explanatory notes to MBRR Table A1 - Budget Summary

LIM361 Thabazimbi - Table A1 Budget Summary

2023736 Medium Term Revenue &

Description 202122 HE2E3 2023024 Current Year 2024/23 ]
Expenditure Framework
R thonssands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year | Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast outcome 2025726 +1 2026127 : +2 N2T/H8
Financial Periormance
Property rales 90,441 100,130 79,612 104,625 134,125 134,125 134125 134,125 140,161 143,665
Service charges 179,603 152,314 171,178 273,348 273,348 273,348 273348 258,918 270,569 277,333
nvestment revenue 502 475 596 660 &80 680 660 - - -
Transfer and subsidies - Operafional 117,750 130,850 126,712 149,758 149,758 149,758 149758 160,105 167,825 175,348
Other owm revenue 40,053 49,050 54,913 45 504 61,700 61,700 61,700 64,909 67,845 69,572
Total Revenue (excluding capital transfers and 428,348 432,772 443,010 578,995 619,591 619,591 619,531 618,057 45,401 665,918
contributions)
Employes costs 151,882 162,238 166,232 175,706 175,706 175,706 175,706 182 640 192,150 199,438
Remuneraion of councillors 9,386 9,959 10,085 12,124 12,124 12,124 12,124 12,658 13,228 13,558
Depreciafion and amorfisafion 37,080 19,359 28,589 44 4720 44 470 44 470 44 40 44 470 45 419 47 580
Interest 19,544 25,203 2178 235622 20,622 20,622 20,622 21,529 22 438 23,060
inveniory consumed and bulk purchases 126,560 100,696 117,928 173,443 199,546 199,546 199 545 193,136 200,405 205,415
Transiers and subsidies - - - - - - - - - -
Other expenditure 129,251 137,141 257,433 145,023 174,402 174,402 174 402 147 024 149,015 152,880
Total Expenditure 474123 FLAN 612,480 574,343 626,821 626,821 626,821 601,405 623,715 641,931
Surplus/{Deficit) {45,773) (21,814) [188,44%) 4,651 {7,230) 7, 230) {7.280) 16,652 22 685 23,987
Transiers and subsidies - capital (monetary
allecaions) 35,211 55,879 48,247 105,381 105,381 105,381 468 111,465 123,975 130,313
Transiers and subsidies - capital {in-Kind) 5,54 - - - - - - A7 000 - -
Surplus/{Deficit) after capital transfers & {5,023) 45,085 {121,202) 110,032 98,151 98,151 {2,943) 175,117 146 661 154,300
contributions
Share of Surplus/Deficit atributable to Associae - - - - - - - - - -
Surplus/{Deficit) for the year {5,023) 45,065 {121,202) 110,032 98,151 98,151 {2,943) 175,117 146,661 154,300
Capital expenditure & funds sources
Capital expenditure 43 344 455 821 79,523 104,522 104,522 8412 109,480 121,829 128,074
Transfers recognised - capital 36,923 {628) 821 78,474 103,473 103,473 8412 109,480 121,829 128,074
Bomrowing = = £ i = = = =2 = =
Intemally generated funds = = = 1,049 1,049 1,049 8 2 = =
Total sources of capital funds 35,923 {6:28) 821 79,523 104,522 104,522 8,412 108,480 121,829 128,074
Financial position
Total curent assets 245744 333,297 356,474 262,876 441 833 441 833 582659 535,883 549 803 651,595
Total non cumrent assets 847 T10 811,748 808,423 35939 879,858 879,858 817,836 971,134 1,018,025 1,108,032
Total current liabilifies 572,138 650,748 588,739 298 300 782,658 782,658 678,658 970,534 905,899 829,518
Total non current liabilifies 95,140 104,881 33,967 9,630 61,547 61,547 Hisss 61,547 61,547 61,547
Community wealth/Equity 433 947 379,493 71,113 {9,116} 477 495 477,495 408 114 575,937 700,383 869,562
Gash flows
Net cash from {used) cperafling 41,585 100,471 244 355 {38,138) {95,408) (96,409) {96,408) 71,935 81,549 72,384
Net cash from (used) investing {33,274) (57,627) {47 540) {42 925) {80, 148) (80, 148) {BO,148) {109, 480) {121,829) {128,074)
Net cash fom (used) fnancing - - - - - - - - - -
Cash/cash equivalents at the year end {6,810) 44 975 199,014 (80, 454) 8,520 8,520 8,520 155,415 116,235 60,545
Cash backing/surplus reconciliation
Cash and investments available: 10,907 (6,587) 8,906 {80,459) 8,520 8,520 51,474 155,415 145,455 124,382
Total Application of cash and investments: 374,629 405,539 304,354 153,353 503,953 503,963 493 507 516,133 431,024 345,479
Balance - surplus (shortfall) {363,722) (412, 196) {295,458) {233,812} (495,443) (485,443) {442,032) {359,717) {285,568) {221,087
Asset management
Asset register summary (WDV) 813,732 727,752 588,659 35,939 879,858 879,858 879 858 870,158 768,535 121,269
Depreciafion 37,090 19,359 28,589 44 420 44 430 44 430 44,430 44,470 45,419 47,580
Renewal and Upgrading of Existing Assets 30,361 {753) 321 63,000 50,501 50,501 50,50 45,764 61,085 63,818
Repairs and Maintenance 34,084 29,159 41,137 24,214 18,833 18,833 18,833 18,580 19,416 19,901

Table 3 A1 - Budget Summary
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Table Al is a budget summary and provides a concise overview of the municipality
budget from all of the major financial perspectives (operating, capital expenditure,
financial position, cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality’s commitment to eliminating basic
service delivery backlogs.

Financial management reforms emphasize the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial Performance,
Financial Position and Cash Flow Budgets, along with the Capital Budget. The Budget
Summary provides the key information in this regard.

Capital expenditure is balanced by capital funding sources, of which transfers
recognized is reflected on the Financial Performance Budget.
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MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification).

LIM361 Thabazimbi - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2025726 Medium Term Revenue &

Functional Clasaification Description 85 NI i rrlpx 20324 Current Year 2024725 .
Expenditure Framework

R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year : Budget Year ; Budget Year

Cutcome COutcome Outcome Budget Budget Forecast 2025726 +1 26027 | +2 H2TH
Revenue - Functional
Governance and administration 265,568 326,235 314,847 365,101 403,697 405,697 401,969 433,064 449,344
Execufive and council 122,751 129,610 127 167 150,059 150,058 150,059 159,871 169,100 176,654
Finance and adminisiraiion 143117 195, 645 187 580 215,042 255,638 255,638 242 088 263,954 272 590
Intemal audit - - - - - - - - -
Community and public safefy 1,072 922 343 5,625 5,623 5,625 5,906 6,171 6,326
Community and social services 43 358 330 343 342 343 351 w 385
Sport and recreation - - - - - - - - -
Public sakety 41 584 213 5,281 5,281 5,281 5545 5,795 5,940
Hewsing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 22,564 20,162 13,233 40,303 40,303 40,303 41,276 44 572 46,506
Planning and development 350 g18 798 785 788 785 1,575 1,662 1,734
Rioad ransport 22,358 19,544 14,435 39,517 39,517 39,517 38,701 42 910 44772
Envircnmental protection (154) - - - - - - - -
Trading services 179,596 152,313 160,634 PIERCT 347 IR T 327 M 286 568 204 055
Energy sources 84,485 77,288 78,485 130,400 130,400 130,400 165,635 168,188 172,716
Water management 43518 20443 U7 88,339 83,138 88,339 50,588 62,583 64,147
Waste waler management 28,397 27,442 28,351 33,194 33184 33,184 33,278 3778 35,645
Waste management 17,096 18,140 19,062 20,415 20,415 20,415 68,570 21,021 21,546
Other 4 - - - - - - - - -
Total Revenue - Functional 2 469,100 499 651 491 257 684,376 724972 724972 776,522 70,376 796,21
Expenditure - Functional
Governance and administration 183,126 157 681 27,13 238 609 247 858 247 858 235,794 242 313 249 806
Execufive and council 26,440 19,657 33,850 32,515 32,511 32,511 26,508 27,075 27 832
Finance and adminisiraiion 165,363 132,085 199,859 202,716 212,088 212,089 204,581 210,519 2171470
Intemal audit {8,67T) 5,938 3,42 3378 3,258 3,258 4405 4828 4803
Community and public safety 8,609 15,043 13,732 14,586 34,538 34,538 20,181 21,164 2,586
Community and secial services 1,847 7,882 4138 7,788 27548 27,548 14,041 14,688 15,200
Sport and recrealion 5,291 8,511 8,055 4985 4985 4985 5184 5424 5,608
Public sakety 1,471 543 1,539 2,113 2,005 2,005 1,006 1,051 1,077
Hewsing - - - - - - - - -
Health - - - - - - - - -
Econemic and environmental services 45,383 43,322 40,383 43,820 46,078 46,078 49 844 49 381 50,947
Planning and development 14,180 827 9914 12,475 11,854 11,8584 16,519 14,582 15,086
Fioad ransport 31,318 37,051 30,468 33,344 34214 3424 33,32 34818 35,881
Envirenmental profeciion {115) - - - - - - - -
Trading services 237,005 236,374 321,136 274,759 298,077 298,077 295,425 310,780 1N
Energy scurces 106,655 133,292 178,424 159 485 156,455 155, 465 170,010 180,858 185,509
Waber management 79,297 58,771 79,359 80,187 106,385 106,385 87,040 89 958 92,307
Waste waler management 29,051 26,434 24,575 24,683 24683 24,683 26,751 28,081 29,022
Waste management 22,002 17,876 38,598 10,424 10,543 10,543 11,624 11,882 12,283
Other 4 - 163 79 270 7 270 160 167 m
Total Expenditure - Functional 3 AT4123 454 587 612 460 574,343 626,821 626,81 601,405 623,715 641,91
Surplus/{Deficit) for the year {3,023) 45,065 (121,202) 110,032 95,151 98,151 175,117 146 661 134,300

Table 4 A2 - Budgeted Financial Performance (revenue and expenditure by standard classification).

Explanatory notes:

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides

the municipal services

intfo

15 functional

areas. Municipal revenue, operating

expenditure and capital expenditure are then classified in terms if each of these
functional areas which enables the National Treasury to compile ‘whole of government’

reports.
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MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

LIM361 Thabazimbi - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

- 2025/26 Medium Term Revenue &
Vote Description g5 W22 X3 20324 Current Year 2024/23 ]
Expenditure Framework
R th d Audited Audited Audited Original Adjusted Full Year | Budget Year : Budget Year ;| Budget Year
o Qutcome Qutcome Outcome Budget Budget Forecast 2236 + 26027 | +2 H27/28
Revenue by Vote 1
\icte 1 - Executive & Council 8,541 129,600 127 167 148,358 148,358 148,358 158,651 167,825 175,348
\ole 2 - Municipal Manager 114,109 10 - 1,862 1,562 1,662 1,220 1,275 1,306
\iote 3 - Budget and Treasury 136,348 191,351 188 527 213,323 253,823 253,823 240,233 262,078 270,756
\ioie 4 - Comporaie Services 1,934 882 {2,017) 813 909 09 854 892 915
\ige 5 - Planning and Dewvelcpment 195 818 798 785 785 785 1,575 1,662 1,734
ioke & - Community Services 23,003 23574 18,775 25,345 75,945 25,945 75,427 28,185 28,891
\iote 7 - Technical Services 184 869 153,717 156,007 292,450 292 450 292 450 298,502 308,457 317,281
\iote § - - - - - - - - - -
icte 9 - - - - - - - - - -
ote 10 - - - - - - - - - -
oke 11 - - - - - - - - - -
Vot 12 - - - - - - - - - -
ot 13 - - - - - - - - - -
\ioke 14 - - - - - - - - - -
ot 15 - - - - - - - - - -
Total Revenue by Vote 2 469,100 499 631 491,257 684,376 724972 T24.972 76,522 70,376 T96.231
Expenditure by Vote to be appropriated 1
Vioke 1 - Execufive & Council 22 087 13,112 15,654 14,534 15,047 15,047 14,079 14,615 14,992
\ioke 2 - Municipal Manager 6,143 7,633 19,458 18,999 18,631 18,631 13,647 13,742 14,170
'Vole 3 - Budget and Treasury 113,365 110,503 145,413 137,753 127,753 127,753 134,543 140,078 144 588
\iole 4 - Corporaie Services 24774 10,768 33,507 58,596 77,950 77,950 85,613 85,452 67,314
\icte 5 - Planning and Dewvelcpment 12,677 6,632 7,858 10,487 9876 9,876 13,428 11,316 11,691
\iole & - Community Services 43,778 50,350 79,023 38,143 57,814 57,914 44 958 45 885 48 438
\icte T - Technical Services 245 321 255,548 311,505 295,581 319,849 319,849 35,127 3367 340,578
\iote & - - - - - - - - - -
\iote 9 - - - - - - - - - -
ot 10 - - - - - - - - - -
ioke 11 - - - - - - - - - -
iote 12 - - - - - - - - - -
ot 13 - - - - - - - - - -
ot 14 - - - - - - - - - -
ote 15 - - - - - - - - - -
Total Expenditure by Viote 2 474123 454 587 612,460 374,343 626,821 626,821 601,405 623,715 641,931
Surplus/{Deficit) for the year 2 13,023) 43,065 (121,202) 110,032 98,131 98,191 173117 146,661 134,300

Table 5 A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

Explanatory notes:

Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organizational structure of the Municipality. This means it
is possible to present the operating surplus or deficit of a vote.
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MBRR Table A4 - Budgeted Financial Perfformance (revenue and

LIM361 Thabazimbi - Table A4 Budgeted Financial Performance (revenue and expenditure)

expenditure)

2025726 Medium Term Revenue &

Description B8 H2122 HEXT 2023724 Current Year 2024/25 .
Expenditure Framework
R thousand i Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2526 +1 2026527 +2 N2T/28
Revenue
Exchange Revenue
Service charges - Eleciricity 2z 84,251 53,804 88,970 130,400 130,400 130,400 72,511 145,635 152,188 155,983
Service charges - Water 2 49,859 42,927 34,795 89,340 89,340 89,340 39,260 59,839 62,584 4,149
Service charges - Waste Water Management 2 28,387 27,442 28,351 33,14 33,194 31,184 6,132 13,278 34,776 35,645
Service charges - Waste Management 2 17,066 18,140 19,062 20,415 20,415 20,415 13,272 20,116 21,021 21,546
Sale of Goods and Rendering of Services 663 934 1,099 1,058 1,058 1,058 605 1,861 1,861 2,040
Agency services - - - - - - - - - -
Inferest - - - - - - - - - -
Interast eamed fom Receivables 20,500 72,138 44176 35,781 51,781 54,781 57,335 54,370 56, 817 58,738
Interest eamed from Current and Non Current Asg 502 47 596 6560 L] 560 287 - - -
Dividends - - - - - - = = = =
Rent on Land - - - - - - - - - -
Fental from Fixed Asseis 443 552 534 542 42 42 445 875 705 723
Licence and permits 4674 4470 5,155 - ” - - ks - -
Special Raing Levies - - - - - - - - - -
Operaiional Revenue 1,679 250 1,33 1,935 1,835 1,835 605 1,507 1,574 1,614
Non-Exchange Revenue
Property rates 2 90,441 100,130 79,612 108,625 134,125 134,125 1228 134,125 140,161
Surcharges and Taxes - - - - - - - - - -
Fines, penaliies and forfsits T 681 n 870 870 870 24 914 955 978
Licences o permits b ] 25 12 537 537 5317 19 5583 5834 5,980
Transfer and subsidies - Cperafional 17,750 130,850 126,712 145,758 149,758 149,758 127,791 160,105 167,825 175,348
Inberest 5,744 10,164 14,356 - - - - - - -
Fuel Levy - - - - - - - - - -
Operaiional Rewvenue - - - - - - - - - -
Gains on disposal of Assets (154 {131 (3.791) = % % % = = o
Other Gaing 4,401 9,968 1,685 b = Z = = = =
Discontinusd Operaiions - - - - - - - - - -
Total Revenue {excluding capital transfers and| 428,348 432,772 443,010 578,993 619,591 619,591 462,197 618,057 646,401 663,918
Expenditure
Employes rslated costs 2 151,882 162,238 175,705 175,705 175,705 31,808 182,640 92,150
Remuneration of councillors 9,386 9,859 12,124 12,124 12,124 8,158 12,5658 13,228
Bulk purchases - shechicity 2 B4 755 83,121 117,305 117,305 117,305 a7 409 132,203 138,152
Inventory consumed 8 41,804 17,575 56,143 82,241 82,241 4,137 60,933 62,253
Debt impairment k] 69,154 48 559 36,271 36,271 3,271 i 1,271 37,903
Depreciaion and amorisaion 37,050 19,369 44 420 44 420 44,420 - 44 420 45,419
interest 19,944 25,203 23,622 20,622 20,622 13,352 21,529 22,498
Confracied services 44 732 43,038 63,428 92 735 92,735 66,183 68,330 B4, 250
Transkers and subsidies - - - - - - - - - -
irecoverable debts wiriten off 74 = = = = = = 5,000 5,230 5,450
Operaional costs 15,158 20,323 36,608 45,324 45,385 45,395 21,271 42 420 41,583 42 662
Lesses on disposal of Assels - 56T - - - - - - - -
Other Losses 134 24,634 35,968 = = = = = = =
Total Expenditure 474123 434,587 612,460 274,343 626,821 369,519 601,405 623,713 641,93
Surplus/{Deficit) (43,773) (21.814) (169,449) 4,631 7.230) 92,678 16,652 22,686 23,987
Transiers and subsidies - capital (monetary 6 35,244 55,879 48,247 105,384 105,381 458 114,465 123,975 130,313
Transiers and subsidies - capital {in-kind) [ 5541 = = = = = = 47,000 = =
Surplus/{Deficit) after capital transfers & 3,023) 43,065 (121, 202) 110,032 98,131 98,151 97,363 LERNT 146,661 134,300
contributions
Mo Tax = 5 5 i = 5 = i = =
Surplus/{Deficit) after income tax i5.023) 45,065 {131 203) 110,032 98,151 98,151 175,417 146,661
Share of Surplus/Deficit atributable to Joint Venure - - - - - - - - - -
Share of Surplus/Delicit atributable o Minories - - - - - - - - - -
Surplus/{Deficit) attributable to municipality {5,023} 45,065 (121,202) 110,032 98,151 98,151 97 365 175,117 146,661 154,300
Share: of Surplus/Deficit afrbutable o Associale | 7 - - - - - - - - - -
intercompany/Parent subsidiary ransactions - - - - - = = = = =
Surplus/{Deficit) for the year 1 3,023) 43,063 (121,202) 110,032 98,131 98,15 97,363 173,117 146,661 134,300

Table 6 A4 - Budgeted Financial Performance (revenue and expenditure)
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MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification, and funding

source
LIM361 Thabazimbi - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

25036 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year : Budget Year ; Budget Year

QOutcome Qutcome Outcome Budget Budget Forecast outcome 2025/26 +1 N26027  +2 N27/28

Vote Description #ﬂ 2021522 iy M3 Gurrent Year 2024/25

R thousand 1

Capital expenditure - Vote
Multi-year expenditure fo be appropriated 2
ote 1 - Executive & Council - - - — = - -
‘otz 2 - Municipal Manager - - - - - - —
‘otz 3 - Budget and Treasury - & - 3 . = i
‘iote 4 - Corporate Services - = == = B = e
\iote 5 - Planning and Development - = = = 2 i a5
\Viote & - Comnwnity Services - = = = = = =
Viote 7 - Technical Services - - - 16,000 16,000 15,000 - 18,
Vote 8 - - - = - = _ -
Viote 9 - = = = = - - _
Vate 10 - - - - - - - _
Viete 11 - - - = = a5 e 2 e i =y
otz 12 - - - = = &5 = = 2 it =
iete 13 - - - e = = = = = I =
‘oz 14 - - - = e - - m = s =
\ioke 15 - - - = = - - - o = =

Capital multi-year expenditure sub-total 7 - - - 16,000 16,000 16,000 - 16,000 17,000 -

|||§||||||

Single-year expenditure to be appropriated 2
otz 1 - Execuiive & Council - - - - - - - - - -
Vote 2 - Municipal Manager -
otz 3 - Budgst and Treasury 10,880 Lx] - - - - - - - -
\Viote 4 - Corporate Services 1,541 1,030 - 1,048 1,048 1,049 - - - -
\iote 5 - Planning and Development - - - - - - - - - -
Vigte & - Community Services 17,319 = e 13,000 (481) (4a1) = = = =
\iote 7 - Technical Services 18,603 (628) 821 43 474 87 954 a7 964 - 93,480 104 829 128,074
\ioke 8 - - -
\ioke 9 - - -
iote 10 - - -
ioke 11 - - -

\iote 12 - - -

\iote 13 - - -

‘oz 14 - - -

\ioke 15 - - -
Capital single-year expenditure sub-total 49 344 463 Liral 63,523 8,522 48,522 - 93,480 104 529 128,074
Total Capital Expenditure - Vote 49,344 465

Capital Expenditure - Functional
Governance and administration 12441 1,083 - 1,049 1,049 1,049 - - - -
Execuive and council - - - - - - - - - -
Finance and administrafion 1244 1,083 - 1,049 1,049 1,049 - - - -
Intemal audit - - - - - - - - - -
Community and public safety 881 - - - - - - - - -
Community and social services - - - - - - - - - -
Sport and recrealion a8 - - - - - - - - -
Public safety - - - - - - - - - -
Housing - - - - - - - - - -
Health - - - - - - - -
Economic and environmental services - - (L] 13,750 13,665 15,665 1,920 41,716 40,764 24,239
Planning and development - - - - - - - - -
Road fransport - - {0} 15,750 15,665 15,665 1,520 4,716 40,784 24,239
Envircamenial proféeciion - - - -
Trading services 19.603 (628) 74 49,724 88,299 88,299 6,45 67,764 81,065 103.836
Energy sources 5,552 )] {0} {25,500} 4,000 4,000 - 20,000 16,000 35,018
Water management 13,042 (6:28) 821 42,724 47,224 47,224 3,082 47,784 65,065 58,818
Waste waler management - - - 33,000 37,075 37 075 3,439 - - -
Wasle management - - - - - - - - - -
Other 16,439 - - 13,000 {481} {481) - - - -
Total Capital Expenditure - Functional 3 49,344 265 1 79,583 104,522 104 522 8,412 109,480 121,529 128,074

Table 7 A5 - Budgeted Capital Expenditure by vote, standard classification and funding source

Table AS is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital tfransfers from national and provincial departments.
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MBRR Table Aé - Budgeted Financial Position

LIM361 Thabazimbi - Table A6 Budgeted Financial Position

2025/26 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year ; Budget Year

Description S 3 i HEHES 27324 Current Year 2024/25

¥ hourond Qutcome Qutcome Qutcome Budget Budget Forecast outcome 2025126 +1 2026/27 | +2 N2728

ASSETS

Current assets
Cash and cash equivalents 10,907 {6,597) 8,906 {B0,459) 8,520 8,520 51,474 155,415 145 456 124,382
Trade and cther receivables fom exchange ransaciions | 1 39,042 53,851 45,700 113,195 113,195 113,195 134730 169,993 185,140 201,731
Receivables fom non-exchange ransacions 1 18,374 62,823 85,753 82,602 82 802 82802 134,485 60,815 65,128 TT673
Current porfion of non-current receivables - - - - - - - - - -
Imventory 2 2,707 10,612 5,489 58,074 11,855 11,855 5417 11,047 12,408 12,408
VAT 174,715 210,207 239,626 839 454 225,661 225,661 256,552 238,510 238,671 235,402
Oher cument assels 0 2,300 ] - - - ] - - -

Total current assets 345,744 43567 566,474 LS L 553 669 36,883 649503 51,585

MNon current assets
Investments - - - - - - - - - -
Investment property 0 0 0 - - - 0 - - -
Property, plant and equipment 3 846,935 810,912 808,595 35,103 879,032 879,032 817,008 970,259 1,017,190 1,108,197
Biclogical assets 73 83% 827 83% 835 835 87 83% 835 835
Living and non-iving resources - - - - - - - - - -
Herilage assets - - - - - - - - - -
intangible: assets 0 1] 0 - - - Li] - - -

Trade and cther receivables fom exchange ransacions - - - - - = = = = =
MNon-cument receivables Fom non-exchange ransacions - - - - = = 2 & L =
(Cther non-Current assets - - = = = = = s o =
Total non current assets 47,710 811,748 809,423 33,939 879,868 879,868 817,836 971,134 1,018,023

1093 45411 145,045 1475598 56T T 00 505 T 06 6T T 86

Current liabilities

Bank overdrai - - - - - - - - - -
Financial liabilifies 1,284 0 [} - - - L} - - -
Consumer deposits 4,576 4,755 5,068 4755 4795 4,75 5186 4755 475 4795
Trade and other payables from exchange ransacions 4 447,432 500,977 404 012 285,597 651,15 651,14 458,932 817,044 751,816 675,001
Trade and other payables fom non-sxchangs ransaciond 5 18,782 3129 30,793 {2,720} {0 0 45,805 2,851 2,851 2,851
Provision 20,815 18,928 21,252 627 2,545 2,545 2,178 2,545 2,545 2,545
VAT 108,585 122,253 127,687 - 124,162 124,162 133757 143,288 143,801 144,235
Other cument liabilifies 665 865 9% - - - - - - -
Total current liabilities 572 138 630,748 589,739 298,300 782 658 782 658 678,658 970,534 905,899 829518
Mon current liabilities
Financial liabilifes [3 ] 1,401 1,380 - - - 1,22 - - -
Provision 7 61,538 65,578 71,685 9,630 61,547 61,347 71,685 61,547 61,547 &1,5047
Long term portion of rade payables - - 201,900 - - - 201,900 - - -
Cther non-current fishilifies 34,602 34,602 38,981 - - - 38,981 - - -
Total non current liabilities 96,140 101,981 313,967 9,630 61,547 61,547 313,868 61,547 61,547 61,547
TOTAL LIABILITIES 668,278 903,706 307,930 844,203 844,203 992.526 1,032,081 967,446 891,063

NET ASSETS 475176 392,315 773,191 9.118) 477 496 477,496 407879 575,837 700,353 69,562
COMMUNITY WEALTHIEQUITY
Accumalated surplus/{deficit 8 473,942 379,493 271,113 477 495 477 455 370,037 575,937 700,363 859,562
Reserves and unds ] - - - - - - W7 - - -
Ciher - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 10 433,942 379,493 71,13 (9,116) 477 4% 477 496 408,114 575,937 700,363 869,562

Table 8 A6 - Budgeted Financial Position

Explanatory notes:

Table A6 is consistent with international standards of good financial management
practice, and improves the ability to understand, for councillors and management, on
the impact of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP 1.
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MBRR Table A7 - Budgeted Cash Flow Statement

LIM361 Thabazimbi - Table AT Budgeted Cash Flows

2023/26 Medium Term Revenue &

Description = 2z A3 2324 Current Year 2024725 i
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year : Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 202526 + N7 ¢ +2 N2
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 74,138 6,058 75,41 70,593 96,093 96,093 26083 120 694 126,125 129,278
Service charges 124,961 115,382 133,055 177,241 177,206 177,206 177,206 206,656 215,966 1,385
Cther revenue 26,785 21,620 22,378 4,542 4577 4577 4577 40,957 42 620 26,04
Transiers and Subsidies - Operafional 1 13,148 61,53 136,915 261,43 276,532 276,532 276,532 160,108 167 828 175,351
Transkes and Subsidies - Capital 1 - 15,153 - 38,157 38,157 38157 3B 157 111,485 123,975 130,313
Interest - - - - - - - - - -
Dividends - - - - - - - - - -
Payments
Suppliers and employess (187, 447) {179,273) {183,400) {579,031) (677 900) (677 900) (577.900) {548 425) (572,367) (585,887)
Interest - - (13) {11,073) {11,073) (11,073} (11073) {21,529) {22,458) {23,060)
Transkers and Subsidies 1 - - - - - - - - - -
NET CASH FROMI{USED] OPERATING ACTIVITIES 4 385 10471 344 365 (38,136) {86, 404) {66, 404) 166 469} k=4 1649 72384
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - -
Decrease (Increase) in non-current receivables - - - - - - - - - -
Decrease (increase) in non-current invesimenis - - - - - - - - - -
Payments
Capital assets {33,274 {57.827) {47 ,540) {42 925) {80, 148) (80,148) (80,148} {108,480) (121,829) (128,074)
NET CASH FROM/USED) INVESTING ACTIVITIES (33.214) (57.627) (47,540) (42,923) (80.148) (80,148) (80.148) {109,480) (121,829) (128,074)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Bomrowing bong termireinancing - - - - - - - - - -
Increase (decrease) in consumer degosiis - - - - - - - - - -
Payments
Repayment of bormowing - - - - - - - - - -
NET CASH FROM/{USED) FINANCING ACTIVITIES - - - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 831 42 844 196,825 (81,061) (176,556) {176,556) (176,356} {37,545) (40,180) {55,690)
Cashicash equivalents at the year begin: 2 (13,121) 21H 2,189 607 183,076 183,076 185,076 193,960 136,413 116,233
Cashicash equivaents at the year end: 2 (6,810) 44 975 199,014 (80,454) 8,520 8,520 8,50 156,413 116,235 60,545

Table 9 A7 - Budgeted Cash Flow Statement

Explanatory notes:

The budgeted cash flow statement is the first measurement in determining if the budget

is funded.

It shows the expected level of cash in-flow versus cash out-flow that is likely to result from
the implementation of the budget.

Page 30 of 38



THABAZIMBI LOCAL MUNICIPALITY — ANNUAL BUDGET 2025/26

MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

LIM361 Thabazimbi - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description

Ref

pulralrrd

lrrir sy

202324

Current Year 2024/23

2025726 Medium Term Revenue &

Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Preaudit | Budget Year ; Budget Year : Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 2025726 +1 2627 ¢ +2 N2
C : g
Cash/cash equivaents at the year end 1 ( 44,975 199,014 (B0,454) 8,520 8,520 8,520 156,415 116,235 80,5345
Cther current investments > 90 days 7717 {51,572) (190,108) {5 L(]] {0y 42,854 - 29,221 63,837
Moa cument invesiments 1 - - - - - - - - - -
Cash and investments available: 10,907 (6,397) 8,906 (80,439) 8,320 8,320 1,474 136,413 143,436 124,382
Application of cash and investments
Unspent condiional ransiers 18,782 312 7 654 (2,720) {0) (0 45478 2,851 2,851 2,851
Unspent bormowing - - - - - - - - - -
Statutory requirements 2 (66,1300 {87 954) (111,939) (89,484} {101,459) {101,499) 122,7% {95,312) (94.781) {91,167}
Other working capital requirements 3 400, 457 470,831 356 461 244 310 502,916 802,916 385,488 685,049 520,408 431,249
Cther provisions 21,480 19,593 2178 627 2545 2,545 (22,178) 2,545 2,545 2,545
Long term investments commitisd 4 - - - - - - - - - -
Reserves to be backed by cash/invesiments 5 - - - - - - - -
Total Appiication of tash and investments: 7 7.3 i 304 364 133,353 503,963 56,133 437,034 345 479
Surplus{shortfall} - Excluding Non-Current Creditors Trf to Debt Relief Ben (363,722) (412,196} (293,438) (233.812) (493,443) (39,717} (283, 368) 221,087y
Creditors transferred to Debt Relief - Non-Current portion - - - - -
Surplus{shortfall} - Including Non-Current Greditors Trf to Debt Relief Ben (363,722) ; 12y {4-95:443} (359,717} (221,097}

Table 10 A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation
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MBRR Table A9 - Asset Management

Table 11 A9 — Asset Management

LIM361 Thabazimbi - Table A9 Asset Management

Description

R thousand

HEE

2021522

ralrirsd

2023724

Current Year 2024/25

2526 Medium Term Revenue &
Expenditure Framewaork

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Full Year

Budget

Adjusted

Budget Forecast

Budget Year
HEN 26

Budget Year
+1 2026027

Budget Year
+2 A0ETIE8

CAPITAL EXPENDITURE

Total New Assets
Roads Infrastructure
Storm water Infrastructurs
Electrical Infrastructurs
Water Supply Infrastructurs
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructurs
Information and Communication Infrastructurs
Infrastructure
Community Faciliies
Sport and Fecrealion Faciliies
Community Assets
Heritage Assets
Rewvenue Generaling
Noa-revenus Generaling
Investment properties
Operational Buildings
Howsing
Other Assets
Biological or Cultivated Assets
Serviludes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Tranaport Assets
Land
Zoo's, Marine and Non-biological Animals
Malure
Innimiature
Living Resources

Tatal Renewal of Existing Assets
Roads Infrastructure

Storm water Infrastucturs
Electrical Infrastructurs
Wafer Supply Infrastructfure
Eanitation Infrastructure
Solid Waste Infrastructurs
Rail Infrastrscturs
Coastal Infrastructurs
Information and Communication Infrastructure
Infrastructure
Community Faciliies
Sport and Recrealion Faciliies
Community Assets
Heritage Assets
Revenue Generaling
Non-revenue Generaling
Investment properties
Operaional Buildings
Houzing
Other Assets
Biological or Cultivated Assets
Serviudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Malure
Imimaiure
Living Resources

13,983

552

123

0)

-1
=

16,523 54,021 54,021
32,250 33,748 33,748
{23,000) (Y] {0}

£,224 £,224 5,24

63,716
19,2091
20,000

9,921

60,764
40,764

16,000

64,256
24,239

35,018

49,212
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Total Upgrading of Existing Assets
Roads Infrastructurs
Stonm water Infrastructurs
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructurs
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructurs
Infrastructure
Community Facilifies
Sport and Recreafion Faciliies
Community Assets
Heritage Aasets
Revenue Generaling
Mon-revenue Generafing
Inveatment properties
Operafional Buildings
Howsing
Other Asseis
Biological or Cultivated Assets
Serviudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Mon-biological Animals
Malure:
Imimature
Living Resources

Total Capital Expenditure
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastrucfure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructurs
Information and Communication Infrastructure
Infrastructure
Community Facilifes
Sport and Recreaion Facilifes
Community Assets
Heritage Assets
Revenue Generafing
Non-revenus Generaling
Investment properties
Operafional Buildings
Housing
Other Assets
Biological or Cultivated Assets
Serviudes
Licences and Rights:
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Maiure:
Immature
Living Resources

m

50,501
2,504

32,000

50,501

61,065

41,000

463 fral
= @

@ @

79,523
47 250

(23,000)

109,480
19,291

121,629
40,764
16,000
41,000
20,065

17 889

TOTAL CAPITAL EXPENDITURE - Asset class

79,323

104,322

104,522

109,480

121,829

128,074
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ASSET REGISTER SUMMARY - PPE (WDV) LikNEr 77763 6 654 35559 §74 868 EF9ERE EIRE 768,535 i1 368 |
Roads Infrastructurs 363,850 367 452 353,216 18,615 7614 764 {15, 215) {31,115) {47, 412)
Stormm water Infrastructurs 23,535 21,935 20,669 - - = = S &
Electrical Infrastructure 39,545 38,762 37,674 {26,663) 4,337 437 43,337 {7.451) {11,415}
Water Supply Infrastructure 164,043 156,315 142,273 2223 27,234 27,24 - - -
Sanitation Infrastrucfure 135,329 48 114 35678 12,000 12,000 12,000 {13,420) {27,445) {41,820)
Solid Waste Infrastructurs ("] 45 1 (2.647) {2.847) {2,847) {2.647) {5.414) {8,249)
Rail Infrastructure - - = {8,477} (8.477) 847 = = =
Coastal Infrastructure - - - - - = = = -
Information and Communication Infrastructurs - - - - = = = o =

Infrastructure 7i6. 7i7 633 657 5§55 5 057 4050 4050 i fi5d {71 485) [0, §96)
Community Assets 70,719 76,081 82,511 20,000 836,930 838930 849 762 840,903 831,873
Heritage Assets - - - - = = @ = 2
Investment properties [i] 1] [i] - - = = = =
Other Assets - - = = = = - - -
Biological or Cultivated Assets 3 835 827 835 835 835 835 835 836
Intangible Assets (i} (i} [i] - = = = - -
Computer Equipment 654 2517 1,931 1,049 1,049 1,048 {148) {305} {485)
Furniture and Office Equipment 168 470 418 - = = It {585) {1,500)
Machinery and Equipment T8 833 583 {672} {672} {t {41) 216 485
Transport Assets 5,050 5,578 3,648 (325) {325) {325 8179 {665) {1,014)
Land 8810 8,810 8,810 - - = = = =
Zoo's, Marine and Non-biological Animals - - = = = = = - =
Living Resources = = = = = = = = -

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 3,732 TE7, 762 685,639 35,93 879,868 879,868 870,158 768,535 721,269

EXPENDITURE OTHER. ITEMS 71,184 48,328 69,726 68,634 63,233 63,583 63,000 63,535 67,481

Depreciation 37 080 19,369 28,539 44 430 44 470 44 430 44 470 45 419 47 580
Repairs and Maintenance by Asset Class 34,094 29.15% 4,137 24214 18,833 18,833 18,580 19,416 19,901
Roads Infrastructure 12,862 14,018 - - o = = i =
Storm water Infrastructure - - - - = = = = =
Electrical Infrastructurs 2112 - 1,855 15,000 8,000 8,000 §,000 8,360 8,559
Water Supply Infrastricture 1,685 2385 343 = - s = = —
Sanitation Infrastructure 2257 3 - - - - - N -
Solid Waste Infrastructure - 725 a7 2,038 1,857 1,657 2,230 2,330 2,358
Rail Infrastrucfure - - 2 - i = = 5 2
Coastal Infrastructurs - - = 2 = 2 z R 7
Information and Communication Infrastructure - - = 2 = = - i =
Infrastructure 15578 25574 7555 7 idE g7 56 i #50 il &40 10,557
Community Faciliies: - - - - - - 350 365 375
Sport and Recreaion Faciliies - - - = - - - = —
Community Assets - - - - - - 350 66 75
Heritage Assets - - - - - - - - -
Rewvenue Generaling - - - - - - = = 2
Non-revenus Gencraing = = = 2 i 2 = = L
Investment properties - - = s A = o s =
Cperafional Buildings 4 727 1,502 25,582 1,062 3,062 3,052 3,000 3,135 3,213
Heousing - = = N = = = s =
Other Assets 4322 1,502 75,582 7062 3062 3,062 3 000 3145 3413
Biological or Cultivated Assets - - - - - - - - -
Serviudes - = 2 - i = = 5E: 2
Licences and Rights = = = 2 i 2 = = L
Intangible Assets = = = 2 i = s s o
Computer Equipment 11,161 3,976 12,970 6,114 6,114 6,114 3,000 Evral 3,356
Furniture and Office Equipment - - = = Al i = z =
Machinery and Equipment (204 1 - = = = L = o
Transport Assets - - = s e =< 25 i =
Land - = = = = i = = -
Zoo's, Marine and Non-biological Animals - - - - = = = - =
Mature - i g = 2 = = 5 2
Immiaiure - - = = = = 5 = =
Living Resources - - = b £ = e} ) i
TOTAL EXPENDITURE OTHER ITEMS 71,184 48,328 69,726 68,634 63,233 63,53 63,000 63,835 67,481

Page 34 of 38




THABAZIMBI LOCAL MUNICIPALITY — ANNUAL BUDGET 2025/26

Table A10 - Basic Service Delivery Measurement

Minimum Service Level and Above sub-fotal

Using public t2p (< min senvice level) 3
Other water supply (< min.service level) 4
No water supply

Below Minimum Sarvice Level sub-fotal
Total number of households

wn

Sanitation/sewerage:
Flush toilet {connected fo sewerage)
Flush toilet {with sapic tank)
Chemical toilet
Pit toilet (ventiated)
Other foilet provisions (> min.senvice level)
Minimum Service Level and Above sub-fotal
Bucket toilet
Other foilet provisions (< min.senvice level)
No toilet provisions
Below Minimum Sarvice Level sub-fofal
Total number of households

wn

Elecricity (at least min.service level)
Electicity - prepaid (min.servics level)
Minimum Service Level and Above sub-fotfal
Elecricity (< min.service level)
Electricity - prepaid (< min. service level)
Other enengy sources
Below Minimum Service Level sub-fotal
Total number of households 5

Refuse:
Remowed at least once a wesek

Minimum Service Level and Above sub-fotal
Removed less frequently fhan once a week
Using communal refuse dump
Using own refuse dump
Other rubbish dispesal
No rubbish disposal
Below Minimum Sarvice Level sub-total
Total number of households

wn

Households receiving Free Basic Service 7
Water (6 kilolires per housshold per month)
Sanitafion (free minimum level service)
Eleciricity/other encrgy (S0kwh per household per month)
Refuse (removed at least once a wesk)
iniormal Setfements

Cost of Free Basic Services provided - Formal Settlements [R'000)
Water (6 kilolires per indigent hcusehcld per month)
Sanitafion (fee sanitafion service fo indigent households)
Eleciricity/other encrgy (50kwh per indigent housshold per month)
Fefuse (removed once a week for indigent households)

Cost of Free Basic Services provided - Informal Formal Settlements (R'000):

Total cost of FBS provided 8

Highest level of free service provided per household
Property raes (R value threshold)
Water (kilolitres per housshld per month)
Sanitztion (kilolires per housshold per month)
Sanitafion (Rand per household per month)
Elechricity (kwh per household per month)
Refuse (average lires per week)

Revenue cost of subsidised services provided [R000) 9
Property rates (tariff adjustment) | impermissable values per section 17 of

Property rafes exemplions, reducions and rebates and impermissable
values in excess of section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per month)
Sanitzon (in excess of free sanitation service to indigent households)
Eleciicity/ofer ensrgy (in excess of 50 kwh per indigent household per month);
Fefuze (in excess of one removal a week for indigent households)
Municipal Housing - rental rebates
Housing - top shuciure subsidies [
Other

Total revenue cost of subsidised services provided

5 - 4157 - - -
1,612 431 = 2418 2507 2,580
230 i = 1,575 1545 1,687
3,180 108 = 413 234 a7
= = = 1,320 1,379 1,414
5137 539 4157 5726 5,983 6,133

Table 12 A10 - Basic Service Delivery Measurement
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4. Overview Budget Assumptions

To prepare meaningful budgets, assumptions need to be made about internal and
external factors that could influence the budget. Thabazimbi Local Municipality
anticipates the following collection rates:

Tariffs Anticipated Collect Rate
Rates \ 80%
Water ' 75%
Electricity | 90%
Sewerage | 75%
Refuse \ 75%

Figure 11 Collection Rates Estimates

Rates, tariffs and charges
The following table shows the assumed average domestic percentage increases built
into the MTREF for rates, tariffs and charges:

Tariffs Proposed tariff increases 2025/26
Rates 0%
Water 5%
Electricity 13.7%
Sewerage 5%
Refuse 5%

Figure 12 Percentage change rates, tariffs and charges

The base assumption is that tariff and rating increases will increase at varying rates at or
above the CPI over the long term. It is also assumed that current economic conditions,
and relatively controlled inflationary conditions, will continue for the forecast term.

5. Legislation Compliance Status

Thabazimbi Local Municipality has been in compliance with the MFMA implementation
requirements and has been substantially adhered to through the following activities:

In year reporting - Reporting to National Treasury in electronic format has seen a marginal
improvement since the turn of the year. Section 71 reporting to the Mayor (within 10
working days) has progressively improved and includes quarterly published financial
performance on the municipality’'s website.
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Internship Programme - The municipality is participating in the Municipal Financial
Management Internship programme and has appointed five (5) interns who are
undergoing training in various divisions in the Budget and Treasury Office.

Budget and Treasury Office - The Budget and Treasury Office has been established in
accordance with the MFMA.

Audit Committee — the contract for the Audit Committee members has come to an end
in June 2024. Municipality are in the process of appointing a new Audit Committee.

6. Overview of the Budget Funding
Section 18(1) of the MFMA requires the budget of a municipality to be funded from —

|. Realistically anticipated revenues to be collected;
Il. Cash-backed accumulated funds from previous years' surpluses not committed for
other purposes; and
lll. Borrowed funds, but only for the capital budget referred to in Section (17) (2) of the
MFMA.

The 2025/26 budget has been prepared taking into cognizance the requirements of the
abovementioned section. However, it should be noted that the 2025/26 budget is
unfunded and unsustainable. The municipality will review the budget funding plan in
place to align with the budget and the IDP. The municipality is currently engaging with
National Treasury to assist with the development of the financial recovery plan. Revenue
was estimated using a collection rate of 80% on property rates and 75% on other revenue
items/charges. The capital budget is funded out of grants received from National
Treasury. The 2025 Division of Revenue Bill allocations to Thabazimbi Local Municipality
are as follows for 2025/26 — 2027/28.

7. Grant Allocations over the MTREF

Grant type (R'000) 2025/26 2026/27 2027/28
Equitable share | R 155,651,000 R 164,825,000 R 172,248,000
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Finance Management Grant | R 3,000,000 R 3,000,000 R 3,100,000
(FMG)
Municipal Infrastructure | R 39,701,000 R 42,910,000 R 44,772,000
Grant (MIG)

Extended Public Works | R 1,454,000 - -
Programme (EPWP)

Integrated National | R 20,000,000 R16,000,000 R16,723,000
Electrification Programme
(INEP)

Water Services Infrastructure | R 51,764,000 R 65,065,000  R68,818,000
Grant (WISG)

Figure 13 Grant allocations over the MTREF

These grants are explained below:

Equitable Share - The equitable share is an unconditional grant and is used for institutional
capacity and to support the indigents;

Local Government Financial Management Grant (FMG) - This grant is a conditional grant
and can only be used for capacity building and Internship Programme;

Municipal Infrastructure Grant (MIG) - This is a conditional grant for municipal
infrastructure

Water Services Infrastructure Grant (WISG)- To facilitate the planning and implementation
of various water and sanitation projects to accelerate backlog reduction and improve
the sustainability of services in prioritized district municipalities, especially in rural
municipalities; provide interim, intermediate water and sanitation services that ensure
provision of services to identified and prioritized communities, including through spring
protection, driling, testing and equipping of boreholes and on-site solutions; to support
drought relief projects in affected municipalities.

Funding of capital expenditure - The budget for capital expenditure is funded from
capital tfransfers received from National Government.

Financial recovery plan - A financial recovery plan is updated, monitored and
implemented on a monthly basis. It is sent to Provincial Treasury for review and
recommendations monthly. The implementation of the plan will improve the financial
sustainability of the municipality.

Page 38 of 38



THABAZIMBI LOCAL MUNICIPALITY — ANNUAL BUDGET 2025/26

8. Supporting Tables

e Supporting tables can be found on the A-schedule Budget tables (Annexure D —
PDF)
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