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Description of the elements of the Coat of Arms for Description of the colours of the Coat
Thabazimbi Local Municipality: of Arms of Thabazimbi Municipality:

The Sun: Symbolizes a brighter future for the municipality.

The Density: (horizontal fiskiépe):This shape
Represents the mountain ranges that create the spectaculars scenic beauty that

characterizes the plains of Thabazimbi and the Greater Waterberg area. It is also related
to the name of the municipality,"Thaba" meaning mountain while "Zimbi "means iron.

The Hut: Symbolizes the need for unity and encourages all people regardless of race, Yellow: Symbolizes a break with the
colour and creed to feel that the town is their home. The Hut also represents culture past, beckoning a brighter, o
traditional life of the people of Thabazimbi. prosperous future for Thabazimbi

and all who live in it.

Symbol for Iron: Representing the mining activities in Thabazimbi which are one of the
major economic mainstays of the town

The Leopard: As one of the Big Five animals that's found in Thabazimbi. The leopard is
a strong animal. It represents the collective strength and resolve of the people of
Thabazimbi to build a prosperous town for all.

The Steel Wheel: Represents the strong agricultural pillar within the broader economic
sector of Thabazimbi.




The Cycad: A unique species found in Marakele National Park and surroundings that

represents the booming tourism industry from which all the people in Thabazimbi should
benefit.

The Leaves: Symbolizes the natural environment and scenic beauty of the area.
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PPP Public Private Partnership

PR Party Representative

SA South Africa

SADC Southern African Development Community
SAPS South African Police Services

SBBKM Siyanda Bakgatla Bai Kgafela Mine

SCM Supply Chain Management

SDBIP Service Delivery and Budget Implementation Plan
SDF Spatial Development Framework

SLA Service Level Agreement

SLP Social and Labour Plan

SMME Small, Medium and Micro Enterprises

SDG Sustainable Development Goals

SWOT Strengths, Weaknesses, Opportunities and Threads
TBZ Thabazimbi

TLM Thabazimbi Local Municipality

TRA Thabazimbi Resident Association

WSDP Water Services Development Plan
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VISION, MISSION &VALUES

VISION

A MUNICIPALITY WITH A DIVERSIFIED ECONOMY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES

MISSION

TO BE A LEADING MUNICIPALITY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES IN COLLABORATION WITH
STAKEHOLDERS

VALUES

HONESTY AND | NTEGRITY

ACCOUNTABI LI TY, TEAMWORK AND PROFESSI ONALI SM
I NNOVATI ON AND TRANSFORMATI ON

SAFE ENVI RONMENT

COL L ABORA TRESRONAIMHENESS

TRANSPARENCY AND FAI RNESS

o o Do o Do Do Do

COMMUNI TY CENTEREDNESS
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FOREWORD BY THE MAYOR

It is with great pride and a deep sense of responsibility that | present to you the first Integrated Development Plan (IDP) of our municipality following
the recent elections in December 2024. This document, set to guide our initiatives for the 2025/2026 period, marks a pivotal moment in our journey

towards sustainable development, inclusivity, and progress.

As your newly elected council, we are acutely aware of the myriad challenges our community faces. Economic disparities, service delivery issues,
and pressing social concerns are just a few among many. However, with challenges come opportunities, and we are committed to transforming these

opportunities into tangible actions that will benefit all residents.

The IDP is not merely a document; it is a roadmap that reflects our collective vision for a prosperous future. It has been developed through extensive
consultation with community members, stakeholders, and experts across various fields. Your inputs have been invaluable in shaping the priorities
and strategies laid out in this plan.

Transparency, accountability, and inclusivity are the cornerstones of our governance. We are dedicated to fostering meaningful engagement with you,
the residents, as we work together to implement the initiatives outlined in this IDP. Your voices matter and we encourage open dialogue and

collaboration in the pursuit of our goals.

In the 2025/2026 period, we will focus on critical areas such as sustainable economic development, improved infrastructure, supply of basic services
and service delivery in general, and environmental stewardship. Our aim is to build a resilient community that not only meets the needs of today but

also anticipates the challenges of tomorrow.

| invite you to read through this document with an open mind and a hopeful heart. It is a reflection of our shared aspirations and a call to action for all
of us to take part in the development of our municipality. Let us embrace this opportunity to work hand in hand towards a brighter, more sustainable

future.

CLLR TUMISANG JACOB PILANE
TLM MAYOR
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It is with great appreciation and a sense of responsibility that | present the final Integrated Development Plan (IDP) for adoption by Council on 30 May
2025. This document represents the culmination of extensive consultation, rigorous planning, and a shared commitment to advancing the

developmental agenda of our municipality.

The IDP serves as the strategic blueprint for the five years, outlining our vision, objectives, and planned interventions aimed at improving the quality
of life for all residents. It aligns with the National Development Plan (NDP), provincial priorities, and our local realities, ensuring that our municipality

remains responsive, inclusive, and future-focused.

This final IDP reflects inputs received from communities, stakeholders, sector departments, and political leadership through a structured participatory
process. The plan integrates key development priorities such as infrastructure development, local economic growth, basic service delivery,
environmental sustainability, and institutional transformation. Particular emphasis has been placed on addressing the persistent challenges of

unemployment, inequality, and poverty, while also building resilience in the face of climate change and economic volatility.

As the Accounting Officer, | am confident that this plan provides a sound foundation for sustainable development and accountable governance. |
commend all officials, councillors, and community members who contributed to this process, and | reaffirm the administration's commitment to effective

implementation, monitoring, and continuous improvement.

We applaud Management and Political Leadership for the determination and team work, also all Stakeholders. Indeed, we are inspired especially on
conduct, transparency and non-violent Public Participation. The successful adoption and execution of this IDP will depend on our continued

collaboration and a shared commitment to excellence in service delivery.

GOPOLANG CLEMENT LETSOALO (CA) SA
MUNICIPAL MANAGER
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1. CHAPTER 1: PLANNING PROCESS

1.1 Introduction

The Integrated Development Plan (IDP) process is a process through which the municipalities prepare strategic development plans for a five-year
period. The IDP is the principal strategic planning instrument which guides and informs all planning, budgeting, management and decision-making
processes in a municipality.

Through Integrated development planning, which necessitates the involvement of all relevant Stakeholders, a municipality can:

= =4 —a —a A

Identify its key development priorities

Formulate a clear vision, mission and values

Formulate appropriate strategies

Develop the appropriate organizational structure and systems to realize the vision and mission, and
Align resources with the development priorities.

1.1.1. Legislative Background and Policy Imperatives

1.1.1.1. The Objects of Local Government as set out in Section 152 of the Constitution

Legislative Background and Policy Imperatives

Legislative Background and Policy Imperatives

Acts

Description/Focus

The
Constitution of
the Republic of
South Africa
(Act No. 108 of
1996)

The Constitution of the Republic of South Africa (Act 108 of 1996) section 152 sub section (1) mandate municipalities
within their financial and administrative capacity to achieve the objectives and carry out the developmental duties
assigned to Local Government to;

(a) Provide democratic and accountable government for all communities.

(b) Ensure the provision of services to communities in a sustainable manner.

(c) Promote Social and economic development

(d) Promote a safe and healthy environment; and

(e) Encourage the involvement of communities and community organisation in the matter of local government

A municipality must strive, within its financial and administrative capacity, to achieve the objects as set out in subsection
)

Section 153 Developmental duties of municipalities- A municipality must

(a)structure and manage its administration and budgeting and planning process to give priority to the basic needs of
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the community, and to promote the social and economic development of the community
(b) Participate in national and provincial development programme.

Spatial Prescribe land development procedures based on the principles of integrated planning, optimal use of existing

Planning and resources and the promotion of sustainable development.

Land Use Sections of the Act states that development initiatives are necessary for promoting integration in respect of social,

Management economic institutional and physical aspects of development; promoting integrated development in rural and urban

Act, 2013 areas; promoting development of localities that are nearer to residential and employment opportunities; optimizing the
use of existing resources; discouraging urban sprawl; and contributing to more compact cities and towns.

Batho Pele Make provision for eight Batho- Pele principles which should guide conduct of public service in providing services to

White Paper of
1997

the communities. In giving effect to the notion of treating the recipients of government services as customers, the White
Paper articulates that public sector, including the local government sphere, should be governed by the following ethos
(principles):

Consultation: Citizens should be consulted about the level and quality of the services they receive and wherever
possible, should be given a choice about the services that are offered;

Service Standards: Citizens should be told what level and quality of services they would receive so that they are aware
of what to expect;

Access: All citizens should have equal access to the services to which they are entitled;

Courtesy: Citizens should be treated with courtesy and consideration; Information Citizens should be given full,
accurate information about the public services that are entitled to receive;

Openness and transparency: Citizens should be told how the national and provincial departments are run, how much
they cost, who is in charge;

Redress: If the promised standard of service is not delivered, citizens should be offered an apology, a full explanation
and a speedy and effective remedy, and when complaints are made, citizens should receive a sympathetic, positive
response;

Value for money: Public services should be provided economically and efficiently in order to give citizens the best
possible value for money.

White Paper on
Local
Government of
1998

White paper on local government paper provides policy clarity the kind of local government needed to democratize and
facilitate delivery of services to all communities. It describes the developmental responsibility of local government.
It further prescribes the basis for a new developmental local government and classify it as a system, which is committed
to working with citizens, groups and communities to create sustainable human settlements which provide for a decent
quality of life and meet all the needs of communities in a holistic way. The white paper further promotes three important
developmental approaches:

1 Integrated development planning and budgeting;

1 Performance management; and

1 Participatory approach, working together with communities and partners.

Municipal
Systems Act no

The following are key legislation that guides the processes in developing and reviewing the IDP/Budget.
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32 of 2000

Chapter 4: 16. (1) A municipality must develop a culture of municipal governance that: complements formal

representative government with a system of participatory Governance, and must for this purpose-

a) Encourage, and create conditions for, the local community to participate in the Affairs of the municipality, including
ind

(i) The Preparation, Implementation and review of its integrated development Plan in terms of Chapter 5.

Chapter 5: 25. Each municipal council must within a prescribed period after the start of its elected term, adopt a single
inclusive and strategic plan which -

a) links, integrates and co-ordinates municipal implementation plans;

b) Aligns the available resources and capacity with the implementation plan.

Section 28 of the Municipal System Act, Act 32 of 2000 requires that each Municipal Council adopts a process plan to
guide the planning, drafting, adoption and review of the IDP, Budget and performance. The process plan should have
clear and established mechanisms, procedures and processes to ensure proper consultation with

the local communities. It should indicate clearly how the IDP process will work, who will be responsible for what, time
frames and milestones will be set, and a budget which is aligned to the programme. Section 21 of the Municipal Finance
Management Act no 56 of 2003 also provides the following:

The mayor of a municipality must i

(1) (b) at least 10 months before the start of the budget year, table in the municipal council a time schedule outlining
key deadlines for the preparation, tabling and approval of the annual budget:

Section 34: Each municipal council must review its IDP annually in accordance with an assessment of its performance
measurements in terms of Sec 41 and to the extent that changing circumstances so demand and may amend its IDP
in accordance with the prescribed process.

Chapter 6: 39 Each Municipal council must - (@) manage the development of t
management system. (b) assign responsibilities in this regard to the municipal manager and (c) submit the proposed
system to the municipal council for adoption.

41 (1) A municipality must in terms of its performance management system and in accordance with any regulations

and guidelines that may be prescribed &

a) set appropriate key performance indicators as a yardstick for measuring performance, including outcomes and
i mpact. with r egardévelbpment pnigzitiesreindhabjectivpsasét out iryitd iategrated development
plan;

b) set measurable performance targets with regard to each of those development priorities and objectives;

c) with regard to each of those development priorities and objectives and against the key performance indicators and
targets set in terms of paragraphs (a) and
(i) monitor performance; and
(i) measure and review performance at least once per year;

d) take steps to improve performance with regard to those development priorities and objectives where performance
targets are not met.
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The Municipal
Structures Act

Chapter 5: Stipulates the general functions and powers of municipalities;
Section 83(1): Each municipality has powers and functions assigned to it in terms of the provisions of the Constitution,

(Act 117 of Section 83(2): Powers and functions must be divided between the District Municipality and the Local Municipalities.
1998)
Municipal To secure sound and sustainable management of the financial affairs of the municipalities and other institutions in local
Finance government. MFMA provides clarity on the municipal budget process and how the budget must be utilised. This act
Management addresses three critical aspects in the IDP implementation plan, namely:
Act no 56 of 1 Transformation of the procurement approach;
2003 1 Alignment of the IDP, budgeting and performance management processes;

1 Linkage of IDP time frames with budget time frames.
Intergovernmen | This Acts provides clarity on how all the three spheres of government must work together. The Act is a response to the
tal relations limited successes in the alignment efforts among the three spheres of government. It creates a framework to support

framework Act
no 13 of 2005

inter government al cooperation and coordination as req
governanceo. |t provides for the obligation of all sp
in turn allow theirown pl anni ng processes to be influenced by t hg
processes that enhance inter 1 governmental planning and monitoring processes for local, provincial and national
spheres of governance.

National
Environmental
Management
Act no 107 of
1998

Provide guidance on issues of environmental management and how Municipalities can integrate issues of environment
into development. It identifies economic, social and environmental issues as pillars of sustainable development. make
provision environmental impact assessment as an instrument that can used to assess the negative and positive impacts
of proposed projects ad recommend to mitigate potential negative impacts and enhance the positive impacts

Local
Government:
Planning and
Performance
Regulations,
2001

Set out the following requirements for the IDP:

TAn I nstitutional Framewor k for
9 Investment initiatives that should be clarified.

1 Development initiatives including infrastructure, physical, social and institutional development.

1 All known projects, plans and programmes to be implemented within the Municipality by any organ of state.

i mpl ementation of t hg¢
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Policies and Legislative Frameworks

Policies/Frameworks

Policies

Description/Focus

Local Agenda 21

This advocates for governments including municipalities to engage in sustainable development. Development so that future
generations can still be able to survive. Local authorities must work in partnership with their communities

Millennium
Development
Goals

Identifies eight millennium development goals that all nations must achieve by 2015.it advocates amongst others halving
poverty, universal primary education, global partnership for development, improved environmental sustainability, reducing
child mortality, reducing maternal mortality, eliminating gender disparity and halting the spread of HIV/Aids

National Spatial
Development
Perspective

The National Spatial Development Perspective is the primary spatial lens through which policy makers view socio-economic
development in the country as a whole. It presents wide variety of socio economic trends emerging in South Africa, and
then draws inferences about how that emerging space economy should affect public investment (expenditure) in the

(NSDP) immediate future

Limpopo a) Create decent employment through inclusive economic development and sustainable livelihood
Development Plan | b) Improve the quality of life of citizens.

Objectives c) Prioritise social protection and social investment

d) Promote vibrant and equitable sustainable rural communities
e) Raise the effectiveness and efficiency of a developmental public service
f) Ensure sustainable development.

New Growth path

The framework provides guidance to the government, to create decent jobs, reducing inequality and defeating poverty
and calls for;

a) A more inclusive and greener economy

b) Government to prioritise its efforts and resources to support employment creation and equity

c) Business to take challenge of investing in new areas

d) A vision to achieve a more developed, democratic and cohesive and equitable society

National
Development Plan
Priorities

NDP Priorities

Education

Health

Rural development and food security
1 The fight against crime and corruption

=A =4 -8 =9

Twelve National
Outcomes

In pursuit of the above state five key priorities twelve national outcomes were developed to guide the programmes of
department, parastatals, municipalities and civil society in general.

1 Improve the quality of basic education

Improve health and life expectancy

All people in South Africa protected and feel safe

Decent employment through inclusive economic growth

A skilled and capable workforce to support inclusive growth

=A =4 =8 =4
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Policies/Frameworks

Policies Description/Focus

1 An efficient, competitive and responsive economic infrastructure network

9 Vibrant, equitable and sustainable rural communities and food security

I Sustainable human settlements and improved quality of household life

1 Aresponse and accountable, effective and efficient local government system

9 Protection and enhancement of environmental assets and natural 8gresources

1 A better South Africa, a better and safer Africa and the world

1 An efficient, effective and development oriented public service and an empowered, fair and inclusive citizenship
1.2.3 Back to The Presidential Local Government Summit held in September 2014 on the State of municipalities across the country, that
Basics Cabinet approved the framework for the development and subsequent implementation of the Back to Basics Approach in

all provinces and by all municipalities. The Back to Basics Approach should provide municipalities with the opportunity to
set strategic programmes of action to remedy the challenges and shortcoming expressed in September 2014 State of
Municipality Report.
The declaration endorsed at the Presidential Local Government Summit commits the country towards the mobilization of
all stakeholders and all municipalities to differentiate municipal specific interventions on and support aimed at achieving the
following strategic objectives:

9 Putting people first;

9 Delivering basic services;

1 Good governance;

1 Sound financial management;

9 Building capacity.
In order to strengthen local government coordination, municipalities are required to report on monthly basis on the
implementation of Back to Basics Approach.
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Summary of the State of the National Address 2025 (SONA)

This State of the Nation Address is taking place as we celebrate 70 years since the adoption of the Freedom Charter at the Congress of the People in
Kliptown. The Freedom Charter is the cornerstone of our democratic Constitution. It sets out a vision of a united, non-racial, non-sexist, democratic and
prosperous South Africa. It sets out a vision of a country in which government is founded on the will of the people, where the land is shared among those
who work it, where the peopl e shar eeforeathetalhe countryos wealth, and all are

It is this vision that continues to guide us as we work to build the nation we all want. It is the spirit of the Congress of the People that inspires us as we
prepare for a National Dialogue in which South Africans are once again called upon to chart a new path for our country. We must chart this path in a world
that is rapidly changing. It is a world of both interdependence and competition, of cooperation and conflict. It is a multipolar world in which new countries
are emerging to play a greater role in global affairs. We are seeing intensifying competition over trade, technology and influence in global institutions. There
are global fundamental shifts underway that affect every aspect of human life. From the growing impact of climate change to rapid advances in artificial
intelligence, geopolitical tensions and violent conflicts.

In the face of these challenges, we are witnessing the rise of nationalism and protectionism, the pursuit of narrow interests and the decline of common
cause. This is the world that we, as a developing economy, must now navigate. But we are not daunted. We will not be deterred. We are a resilient people.
We will not be bullied. We will stand together as a united nation. We will speak with one voice in defense of our national interest, our sovereignty and our
constitutional democracy. By staying true to our values, by harnessing our unique strengths and endowments, and by forging a common purpose, we can
turn these trying circumstances to our advantage and propel our country forward.

As South Africans, we stand for peace and justice, for equality and solidarity. We stand for non-racialism and democracy, for tolerance and compassion.
We stand for equal rights for women, for persons with disability and for members of the LGBTQI+ community. We stand for our shared humanity, not for
the survival of the fittest. So, this evening, let us speak of the nation we want. And let us speak of the work we must do i and the work we are doing i to
build that nation. We want a nation united in its diversity. At many difficult moments in our past, we worked together towards a common goal. Through
partnership, we brought peace and democracy to our country.

We overcame apartheid, a crime against humanity that denied people their human rights, that deprived them of their land and livelihoods, that sought to
strip them of their dignity. Through partnership, we overcame a devastating pandemic and rebuilt our country in the wake of state capture.

Together, we have built durable institutions that support our democracy, protect our fundamental rights and promote the well-being of South Africans.
We have built meaningful partnerships between government and business, labour, civil society and other social partners to drive growth and
development. These stand as models of cooperation for the rest of the world.

South Africans are continuing to work together to c¢ onGuidedbythe wishes ofthe peapter y 6 s
as expressed ectons|webave fgrreed a Gosernmént of National Unity to give expression to our culture of cooperation.

As political parties, we have set aside our differences and agreed to work together for the good of all South Africans. In the last week, we have adopted

the Medium Term Development Plan, which sets out a clear and ambitious programme for the next five years. The actions contained in the Medium

Term Development Plan will advance our three strategic priorities:

Firstly, to drive inclusive growth and job creation.
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Secondly, to reduce poverty and tackle the high cost of living.
Thirdly, to build a capable, ethical and developmental state.

Our most urgent task is to grow our economy so that we can create jobs, reduce poverty and improve the lives of all South Africans. To undertake this
task, we need a government that works for the people. We need a state that is capable and competent, underpinned by a professional public service. South
Africans want a state that treats all people with dignity, humility and respect. A state with leaders who are prepared to serve our people with complete
dedication, and public servants who are ethical, skilled and properly qualified.

To achieve these objectives we are strengthening the role of the Public Service Commission in the appointment of the key people who direct the affairs of
our state such as Directors-General, Deputy Directors-General, Chief Executive Officers of SOEs and board members and other senior positions.

We will introduce a graduate recruitment scheme so that we may attract the best and the brightest into the public service. A capable state must start where
people live and work. In many cities and towns across the country, roads are not maintained, water and electricity supply is often disrupted, refuse is not
collected and sewage runs in the streets. In part this has happened because many municipalities lack the technical skills and resources required to meet
peopleds needs.

Many municipalities have not reinvested the revenue they earn from these services into the upkeep of infrastructure. Starting this year, we will work with
our municipalities to establish professionally managed, ring-fenced utilities for water and electricity services to ensure that there is adequate investment
and maintenance. Many of the challenges in municipalities arise from the design of our local government system.

We will therefore undertake extensive consultation to develop an updated White Paper on Local Government to outline a modern and fit-for-purpose local
government system. We will review the funding model for municipalities as many of them do not have a viable and sustainable revenue base.

We will continue to work with traditional leaders in the implementation of local development programmes.We will expand our support to municipalities that
require assistance, drawing on the lessons of the Presidential eThekwini Working Group. We are seeing great progress in eThekwini as we implement the
district development model, which enables all key role players as in government, business, labour and community-based organisations to work together.

As we work to reform the public service and build the capability of the state, we will harness technology to transform the way that government works.

We will invest in digital public infrastructure to give South Africans access to government services anytime, anywhere, through a
relaunched gov.za platform. At the heart of this transformation will be the implementation of a digital identity system. These measures will transform the
relationship between citizens and government, and create one government that is accessible to every person at a touch.

We want a nation with a thriving economy that benefits all. To create this virtuous cycle of investment, growth and jobs, we must lift economic growth to
above three percent. To achieve higher levels of economic growth we are undertaking massive investment in new infrastructure while upgrading and
maintaining the infrastructure we have. We are developing innovative ways of funding infrastructure. We are engaging local and international financial
institutions and investors to unlock R 100 billion in infrastructure financing.

A project preparation bid window has been launched to fast track investment readiness. This includes revised regulations for public private partnerships,
which will unlock private sector expertise and funds. Government will spend more than R940 billion on infrastructure over the next three years.This includes
R375 billion in spending by state owned companies. This funding will revitalise our roads and bridges, build dams and waterways, modernise our ports
and airports and power our economy.

Through the Infrastructure Fund, twelve blended finance projects worth nearly R38 billion have been approved in the last year. These are projects in water
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and sanitation, student accommodation, transport, health and energy. Construction of the Mtentu Bridge construction continues. This bridge will rise above
the river between Port Edward and Lusikisiki, and will become the tallest bridge in Africa. The Polihlali Dam will feed 490 million cubic metres of water a
year from the Lesotho Highlands into the Vaal River System, securing water supply to several provinces for years to come. Working with international
partners, we are revitalising small harbours, unlocking economic opportunities for coastal communities. We are steadily removing the obstacles to
meaningful and faster growth.

The economic reforms that we are implementing through Operation Vulindlela have created a new sense of optimism and confidence in our economy.
We have made progress in rebuilding and restructuring a number of our network industries.

We are seeing positive results in the improvement of the functioning of our network industries as well as the investment opportunities that are opening up
and are being taken by investors leading to job creation. Working together with business, labour and other social partners we must now finish this work.

Over the coming year, we will initiate a second wave of reform to unleash more rapid and inclusive growth. Our immediate focus is to enable Eskom,
Transnet and other state-owned enterprises that are vital to our economy to function optimally. We are repositioning these entities to provide world-class
infrastructure while enabling competition in operations, whether in electricity generation, freight rail or port terminals. We continue with the fundamental
reform of our state owned enterprises to ensure that they can effectively fulfil their social and economic mandates.

This includes the work underway to put in place a new model to strengthen governance and oversight of public entities. We will ensure public ownership
of strategic infrastructure for public benefit while finding innovative ways to attract private investment to improve services and ensure public revenue can
be focused on the provision of public services. We are in the process of establishing a dedicated SOE Reform Unit to coordinate this work.

The measures we have implemented through the Energy Action Plan have reduced the severity and frequency of load shedding, with more than 300 days
without load shedding since March 2024. While the return of load shedding for two days last week was a reminder that our energy supply is still constrained,
we remain on a positive trajectory. We now need to put the risk of load shedding behind us once and for all by completing the reform of our energy system
to ensure long-term energy security.

The Electricity Regulation Amendment Act, which came into effect on the 1st of January, marks the beginning of a new era. This year, we will put in place
the building blocks of a competitive electricity market. Over time, this will allow multiple electricity generation entities to emerge and compete.

We will mobilise private sector investment in our transmission network to connect more renewable energy to the grid. As we reform our energy system, we
are continuing to build successful multilateral partnerships in the global effort to halt the devastating impact of climate change.

Our Just Energy Transition is gaining momentum. Over 13 billion US dollars have been pledged by the international community and significant private
capital is being invested locally. We are determined to meet our carbon reduction commitments, and will do so at a pace and scale that our country can
afford. We are revitalising our port terminals and rail corridors through the Freight Logistics Roadmap, leveraging private capital to restore them to world
class standards. Transnet 6 s per f or mance has stabilised and is steadily improving.

We released a Network Statement in December 2024 which, for the first time, will enable private rail operators to access the freight rail system Open
access to the rail network will allow train operating companies to increase the volume of goods transported by rail, while our network infrastructure remains
state owned. This will ensure that South African minerals, vehicles and agricultural produce reach international markets, securing jobs and earning much
needed revenue for our fiscus.

New cranes and other port equipment are being commissioned to speed up the loading and unloading of cargo and reduce waiting times for ships in our
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ports. As we forge ahead with the reform agenda, an urgent priority is to ensure a secure and reliable supply of water across the country. Many people in
our cities, towns and villages are experiencing more and more frequent water shortages as a result of failing water infrastructure.

It is impossible to live without water and it is impossible for the economy to grow without water. We are therefore taking a series of decisive actions to
resolve the water crisis, to enable our people to get water where they live, whether in townships or rural areas. We are investing heavily in expanding our
water resources.

To date, the Infrastructure Fund has secured R23 billion for seven large water infrastructure projects. We have ended delays in major water infrastructure
projects like Phase 2 of the Lesotho Highlands Water Project and the uMkhomazi Dam. Work is underway to prepare for construction of the Ntabelanga
Dam on the uMzimvubu River to supply additional water for domestic use and for irrigation in the Eastern Cape.Within the next year, we will complete the
establishment of the National Water Resource Infrastructure Agency to unlock much greater investment in water projects. Through the Water Services
Amendment Bill, we will introduce a licensing system for water service providers and remove licenses where providers do not meet the standards for quality
drinking water.

As part of our reform agenda, we will continue to enhance our visa system to make it easier for skilled people to invest in our country and to grow
tourism. This year, we will launch an Electronic Travel Authorisation system to enable a secure, fully digital visa application process. This system will use
artificial intelligence and automation to reduce the scope for corruption and enable rapid turnaround times for tourist visas.

The NHI will save many lives by providing a package of services that include, for example, maternal and newborn care and services for people living with
HIV, those with TB, and those suffering from non-communicable diseases such as heart disease, cancer and diabetes. Our most immediate priority is to
strengthen the health system and improve the quality of care. A vital part of this is the modernisation, improvement and maintenance of existing health
facilities and construction of new hospitals and clinics. A number of hospitals are under construction or undergoing revitalisation. These include the Limpopo
Central Hospital and the Siloam District Hospital in Limpopo, the Dihlabeng Regional Hospital in Free State, the Bambisana District Hospital and Zithulele
District Hospital in Eastern Cape, and the Bophelong Psychiatric Hospital in North West.Other projects are at various stages of design and development.
This includes the replacement of three existing old central hospitals, three new central hospitals, five new district hospitals, five community health centres
and a new psychiatric hospital.

To improve patient experience, we are putting more emphasis on reducing waiting times, cleanliness and staff attitudes in public health facilities.

We are encouraged by the great progress the country has made towards ending HIV and AIDS as a public health threat. By the end of March 2024, 96
percent of people living with HIV knew their status, 79 percent of these were on antiretroviral treatment and 94 percent of those on treatment were virally
suppressed. To ensure that we reach our target of 95-95-95, we will this year launch a massive campaign to look for an additional 1.1 million people who
are not on treatment. We are concerned about the potential impact of the decision by the United States government to suspend some of its funding for HIV
and TB programmes in African countriesfor90days. Thi s funding accounts for about 17 percent of
funding from our fiscus for our HIV and TB programmes over the years.

We are looking at various interventions to address the immediate needs and ensure the continuity of essential services. And so, as we enter a new era in
the world and in our own country, let us speak of the empathy and compassion that we have for one another. Let us speak of the pride we have for our
country and for all that we have achieved. Let us speak of the determination that won us freedom and that drives us forward now to a better future. With
this determination, we will work together to make this an era of growth, progress and transformation. We will work together to build the nation that we want.
We will work together to build a nation that works for all.
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Summary of the State of the Provincial Address 2025 (SOPA)

Today, | stand before you not merely as the Premier of this vibrant province but as a custodian of our shared dreams, aspirations and collective future. As
we gather in this esteemed chamber, let me first acknowledge the rich tapestry of our heritage that weaves through the very fabric of Limpopo - where the
tributaries of Palala, Mogalakwena, Sand, Mutale, Shingwedzi and Lepelle accompany the majestic Limpopo River into the Indian Ocean, nurturing the
land and the spirit of our people. Honourable Speaker, allow me to begin with a rather profound sense of sorrow and solidarity following the tragic loss of
members of the South African National Defence Force in the Democratic Republic of Congo almost a month ago. Eight of those are from Limpopo. We
took our time last week to pay our last respects, honouring their families for the sacrifice their sons made. We would like to thank the Commander-in-Chief
of the Armed Forces, President and Head of State, His Excellency Mr Matamela Cyril Ramaphosa for having given these sons the highest honour, befitting
their bravery, Full Military Funeral with Honours.

Equally so we thank the President for ensuring that all those who sustained injuries are evacuated safely back home to receive reliable and high-level
quality medical care. We once more wish them speedy and full recovery. As we honour the memory of the departed, let us reaffirm our commitment to the
ideals they fought for - a peaceful, united Africa where every nation can flourish. Their bravery will forever be etched in our hearts, serving as a reminder
of the vital role we all play in promoting peace and stability in pursuit of our goal of building a better Africa and a just world. Honourable Speaker, we are
standing here to deliver our first State of the Province Address as the 7th Administration. We have spent the past six months crafting a delivery framework
for the next five years. In line with Cabinet decision to approve the Medium-Term Development Plan (MTDP 2024-2029), we also reviewed our Limpopo
Development Plan (LDP 2025-2030). The process was participatory and inclusive, consulting key stakeholders including municipalities and the private
sector. This will the inform our work as the 7 th Administration.

The LDP 2025-2030 is a strategic blueprint designed to propel our province towards sustainable growth, economic resilience and social upliftment. It
serves as an implementation instrument of the National Development Plan, a guiding framework for provincial departments and municipalities, including
the private sector, fostering collaboration across sectors to tackle critical challenges such as unemployment, poverty and inequality. Our focus is on
inclusive development that uplifts all our people. We commit ourselves to the pursuit of inclusive growth, job creation, reduction of poverty while tackling
the high cost of living; as we build a capable, ethical and developmental state.

I n his State of the Nation Address, President Matamel a Raaway aconoray stthiat t r e s S
we can create jobs, reduce poverty and improve the | iveson®2AuguktP0245Icpokeh Af r
of hope, a beacon to guide us on our journey as we navigate the turbulent waters of socioeconomic challenges. The people of Limpopo have once again

spoken when they overwhelmingly mandated the African National Congress to continue with the work we have started 30 years ago. In thanking them, as

the 7 th Administration, we commit to work tirelessly in making sure that the fruits of our liberation accrue to them.

As we commemorate the 70 years of the Freedom Charter, we will reflect on this journey, while considering the landscape of our province, a tapestry
woven with both challenges and triumphs. Honourable Members, according to Census 2022, Limpopo's population has grown to 6,5 million people, an
increase of 1.2 million since 2011. This growth brings with it added responsibility to ensure that every resident can thrive and enjoy the benefits of a caring
government. While Limpopobés contribution to the nati onal urdll Menbassisthatad en fr
the end of 2024, our unemployment rate stood at 31.9%. This we cannot allow to continue under our watch. The traditional way of doing things has not
yielded our desired results, our people, especially the youth, are 5 getting impatient, hence it is time for us to kick the box and start thinking afresh.
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Honourable Members, we have seen our province's economy showing resilience in sectors like mining, government services, finance, trade, personal

services and transport. Yet, we must consciously industrialise, especially in sectors such as manufacturing, agriculture and construction to advance

inclusive growth and job creation. These sectors have the potential to elevate our growth trajectory and create employment opportunities even for our low-

skilled labour force. INCLUSIVE GROWTH AND JOB CREATION Honourable Speaker, our resolve is driven bytheneed t o see Li mpopods
growing and creating jobs. It is for this reason that we are still steadfast on developing Special Economic Zones, akin to planting seeds in fertile soil knowing

that it will germinate, grow and bear fruits. Six months ago, having spent enough time understanding the challenges towards the operationilisation of the
longawaited MMSEZ, we have developed a six-point plan and directed the MEC for LEDET to attend to all the outstanding issues that affected this bedrock

of our industrialisation agenda. We are proud to report to the House that various matters that contributed to delays are being resolved. The land on the

North site has finally been released by all the relevant national departments and the Musina Municipality Council would sit on 28 th February 2025 to 6

finalise the rezoning of the land for use by the MMSEZ.

His Worship Vho Meyara Vho-Mawela, Manana Xipikara Shirilele, na Vho-Chief Whip Vho-Mafela, this is a task you should execute with ease. Honourable
Speaker, there was a thorny issue on the South site requiring approval of township establishment. We are happy to report that the Makhado Municipality
Tribunal will sit tomorrow the 28th of February 2025, to finalise this matter. This approval will lead to the rezoning of the land and then hand over the site
to the Operator. Having had these matters attended to, we shall now direct the MEC for Provincial Treasury to release funds that we withheld earlier for
reprioritisation. This will then allow MMSEZ to resume with its operations. Our next task will be to monitor and put our South Site Operator on terms to see
the project taking shape in the 2025/26 Financial Year.

Honourable Members, Unlike MMSEZ, the FetakgomoTubatse Special Economic Zone is a low hanging fruit, abuzz with potential, just waiting for us to
plug in. Our recent meeting with the Minister of Department of Trade Industry and Competition (DTIC) resolved to finalise the process of designation of the
Fetakgomo-Tubatse Special Economic Zone by doing, amongst others, stakeholder engagement. We are pleased that by the end of March 2025 the DTIC
shall have concluded the designation process, opening way for the implementation of the SEZ. To date we already have over R10 billion investment
commitments of which if fully implemented will translate into thousands of jobs. 7 The groundwork is being laid through our Industrial Park with the
infrastructure development already underway.

In partnership with Glencore Mine, through the MOU we recently signed, a Skills Development Centre has been established. Whilst this is in place, we
direct the MEC for LEDET to facilitate integrated skills development plan to be responsive to the SEZ programme. This is not limited to economic zones;

it is about cultivating a |l andscape where opportuniti es Dblhdastriglisation Agenda a | |
is the first thread in our fabric of progress. Last year we made a commitment that our investment conference will have to be done completely different,
where the focus will not just be on pledges, but with follow up on the pledges made. We are proud to report to this house that our 4 th Investment Conference

was a resounding success, raising up to R120 billion in pledges, far surpassing the R50 billion we had targeted. | would like to commend the collective
efforts towards the realisation of this achievement. Even more pleasing is that 60% of the recent pledges are earmarked towards renewable energy, which

is a panacea to the current energy crisis. We recently signed agreements with various companies that made pledges on the margins of the 2025 Mining
Indaba held in Cape Town.

Neuromorphogenics Africa (Pty) Ltd, in partnership with Mukhufi Agro-Processing and Essential Oil, a local 8 entrepreneur, made a R9,8 billion investment
pledge for Mopani Solar Project. Significant progress has been made so far in planning the project that will use both wind and sun to generate power. Solar
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and wind projects in Mopani are breaking ground and mines in Fetakgomo-Tubatse are pioneering solar ventures, ensuring sustainable energy for our
growing industries. The Limpopo Pr emipablicoh@hoha to Soath Aricebj@neds by the leadeoship of SindsteBle o p | e
Samancor TFC PV for a ground-breaking ceremony in Steelpoort, Tubatse for a solar plant in November 2024. As a reminder this investment will have the

capacity to produce 1000 Megawatts of solar photovoltaic power. However, in compliance with the applicable legislative framework the plant is producing

100 Megawatts. The project is anticipated to create between 1000 to 1500 jobs. Honourable Speaker, whilst we acknowledge the current challenges we

are facing regarding load reduction in some areas, we want to reassure our people that, working with the Minister of Electricity and ESKOM, we will resolve

these challenges. As a reminder, in 1996 only 36% of our people had access to electricity.

As we speak, according to the General Household Survey of 2023, 97,1% of our people have access to electricity, putting Limpopo as number one in our

country. This simply means that an ordinary household in a village can charge cellphones, switch on their lights and watch their favourite soapies,
Muvhango, Giyani Land of Blood and 9 Skeem Saam, unlike in the past where to watch my favourite soapie, Bophelo ke Semphekgo of Mme Lydia
Mamokgokoloshi, | had to go to the local store and had to part ways with my last two bob (20 cents). Honourable Members, work has already begun to

ensure that the remaining 2,9% may have access to electricity in the next two years, especially with the alternative energy mix that we are bringing to the

fore. One of the projects launched by the Minister Dr Ramokgopa, after the famous, first of
Limpopo, is a solar powered energy project in the Musina Municipality.

Five villages with 1 002 households in Madimbo, Mabvete, Tshiungani, Masea and Matshena will, by the end of April 2025, have access to solar energy.
This will be a game-changing experience as these communities would not only be having access to electricity for the first time in their lives, equally, 5G
network connectivity. The availability of these alternative energy sources would not stop the continuation of expansion of the grid.

Honourable Speaker, esteemed colleagues, and the resilient people of Limpopo, The Ministry of Electricity, in close collaboration with the Limpopo
Provincial Government, will address the growing municipal debt and illegal electricity use through an integrated strategy focused on stabilising municipal
electricity businesses. Central to this partnership is the Active Partnering initiative, which includes comprehensive auditing and upgrading of 10 metres,
direct billing systems linked to Eskom, aggressive debt recovery measures and robust infrastructure refurbishment. Additionally, a targeted Programme to
Eliminate Load Reduction will be piloted in Nkowankowa within the Greater Tzaneen Municipality.

This programme will entail public awareness campaigns, expanding Free Basic Electricity coverage and quantum to reduce the burden on indigent
households, implementing smart meters and advanced metering infrastructure. Together, these interventions aim to restore business confidence, enhance
revenue management, reduce illegal connections, and significantly improve municipal service delivery, ultimately supporting lo ¢ a | g o0 vsebroadere nt 6
developmental mandate.

Today, | stand before you with a vision that propels our province into a new era of energy empowerment and economic revitalization. In partnership with
the Ministry of Electricity, Limpopo is poised to become the first province in our nation to achieve universal access to energy. This ambitious goal will be
realised through a strategic blend of grid-connected and innovative microgrid solutions, ensuring that every household, from our bustling towns to the most
remote villages, is illuminated with reliable and sustainable power. Our commitment does not end there. In a ground-breaking initiative, we have identified
three municipalities - Maruleng, Elias Motsoaledi, and Thabazimbi, as pioneers in municipal energy security.

These municipalities, in collaboration with the Provincial Government and the Ministry of Electricity, will spearhead the development of their own generation
schemes utilizing cutting-edge renewable energy 11 technologies. This endeavour will ensure municipalities reduced their reliance on bulk service
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providers, which will lower the cost burden of bulk electricity costs. This initiative is not merely about powering homes; it is about igniting local economies,
enhancing the quality of supply, and making energy more affordable for all. By embracing these transformative projects, we are not only addressing the
immediate energy needs of our communities but also laying the foundation for sustainable development and economic growth. Together, we are lighting
up Li mpopods ¢ranpork prasperows futune forgebety citizen.

A commitment noted from this house last year was that Eskom was going to build new transmission lines that would also help accommodate renewable
energy across the province. Honourable Members, our City of Stars, Polokwane, has recently been graded to level six (6). This means that our ideal of
getting a metro is within reach. The reality is that our city is growing, requiring bulk infrastructure support like electricity. It is against this background that
we welcome progress made thus far of the construction of 400 kilovolts line connecting Medupi Power station to Polokwane. To date 150 kilometres of the
total 220 km line has already been constructed. There are other 400 kV lines that are still in development in Nzhelele, Borutho-Silimela, Foskor-Spencer,
FoskorMerensky and Leseding that are anticipated to be completed by 2029.

Honourable Speaker, we have spoken about how agriculture is a backbone of our existence as Limpopo. We also acknowledged that whilst most of our
communities can sustain themselves off the land, it is ideal that we put the land to good use by adding the commercial element in our operations. In our
Opening Address in 2024, we committed to implement the integrated emerging farmers support programme.

To that effect, we invited Ms Wendy Moshakga, a mother who raised her children by selling vegetables from her backyard garden. We used her as an
example that Limpopo remains the leading province in terms of people who can work the land without the land. Today we have invited Ms Wendy Moshakga
again, as a special guest to the Premier, this time around she is a testimony of our commitment towards supporting emerging farmers. Through the
departmental support, Ms Wendy Moshakga who was operating from her backyard garden is now operatingina20-hect ar e | and. I n
has been able to expand and diversify her operations from vegetables only to include both poultry and livestock farming.

She managed to create, as a start, four jobs. We are saying this to showcase that we are not men and women of empty words, but of tangible commitments.
Honourable Speaker, today we take a moment to also reflect on another success story of achievement in our nation, particularly in Limpopo, where we
have this remarkable story to share. We invited the founder of SAMPADA Private Equity, a young black entrepreneur to inspire fellow black entrepreneurs,
highlighting that with determination, anything is possible.

The COVID-19 pandemic served as a pivotal moment, emphasising the need for food security and resilient systems. SAMPADA used the challenge as an
opportunity to transition from building malls to sustainable farming, producing strawberries for export to Dubai, Saudi Arabia and Bahrain, all run by a
dedicated team of young black women. It is during this period where Mr Bafedile Mafologele and his business partner embarked on cattle farming venture,
starting with just 27 cattle. Today, they manage over 3,000 cattle and have expanded their irrigation from 15 to 300 hectares.

SAMPADA is on track to become the largest 100% black-owned red meat producer in Limpopo, creating over 300 jobs. This success story exemplifies
what can be achieved through commitment, hard work and resilience without any sense of entitlement. Our Integrated Emerging Farmers Support
Programme has supported 14,939 farmers across various commodities.

Ten Smallholder farmers have been identified for commercialisation programme during the 7th Administration. We are committed to assisting smallholder
farmers in accessing markets and enhancing their productivity, hence to date, 139 agribusinesses have been assisted with marketing services. Honourable
Members, the last time we were here we made a clarion call for establishment of agro-processing plants within the province. It is in this connection that we
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are pleased to report that a yogurt processing plant shall be established in Polokwane and a beef abattoir shall be constructed in Mookgophong in the
foreseeable future. 14 The relevant MECs will give details on these aspects during their budget votes. The Department of Agriculture and Rural
Development has advanced the implementation of the Revitalisation of Agriculture and Agro-Processimg Value Chain (RAAVAC) plan, focusing on various
agricultural sectors to boost production and support the Limpopo Development Plan.

Honourable Speaker, it pains me every time | drive past the once renowned Zebediela Citrus Farm; seeing it in its hollow state, failing to rise from the
ashes. This is despite our recent interventions where seven boreholes were drilled and a master plan completed, with expectations for fruit production, as
committed in this august house, yet not much has materialised to date. Honourable Members, our diagnosis is that there are challenges within the
Community Property Association, hence we have elevated the matter to the relevant national ministries for their intervention. Six months ago, we made an
undertaking that we shall work on resolving the challenges facing Lebowakgomo Chicken Abattoir and Mashashane Hatchery.

We can now report back that all the outstanding infrastructure challenges have been resolved by both LEDA and Department of Agriculture and Rural
Development. We are now at advanced stage for their operationalisation. There have been setbacks because of vandalism in the broiler houses that were
anticipated to supply the abattoir. These setbacks mean that the people of Lepelle-Nkumpi who were meant to be employed there are still unemployed.

We would like to implore the community to take the responsibility of protecting these facilities. Our two MECs have intervened and are monitoring the
situation closely and we are hoping this intervention will result in operationalisation of the project sooner, than later. Honourable Speaker, we are planning
to expand macadamia and avocado farming in Vhembe, Thulamela Municipality (Senzi Avomacs Farming) and Mopani, Tzaneen Municipality (Makgoba
Afrika). In vegetable production the department will support 37 projects across the province, amongst them are Tanani Matiko Disabled & Multipurpose,
Modikwa Farming, Mohlakamosome Cooperative, Nwanedi Ablution and Mazeli. The support will come through the development of irrigation systems,
water reservoirs and pack sheds across various farms by March 2026.

Initiatives to support red meat production include improving water storage, fencing and animal handling facilities across various projects to enhance
livestock management. Honourable Speaker, we are planning on hosting the Provincial Agricultural Expo to promote investment in highvalue crops and
acquiring mechanisation equipment to assist farmers with infrastructure development during this coming financial year.

Part of our work is to support the SMMEs as they play a critical role in job creation. To this effect, we have put in place the Integrated SMME and
Cooperatives Development Plan as we made an undertaking in this house previously. We have also established the SMME Support Fund with a ring-
fenced budget. 16 Sadly, we have encountered a serious under-performance over the last 3 years with disbursement of loans to SMMEs. Amongst others,
reasons provided are that prospective clients are not meeting set qualification criteria, which is unacceptable. We are directing the MEC for LEDET to work
with the agency, LEDA, to review all its criteria so that LEDA can fulfil one of its mandates. On the brighter note and as per our commitment, 30% of our
Procurement spend has been ring-fenced for the SMMEs and Cooperatives. The target set for SMME spend is 70% as per the LDP and by the end of the
third quarter of the current financial year we had achieved 60% spend.

Honourable members, inclusive economy means that we must increase our support for small enterprises, entrepreneurs and cooperatives with focus
mainly on women, especially rural women, in our case, youth and people with disabilities. We are therefore directing the Economic Cluster to devise
implementing mechanisms that will improve the participation of all the designated groups in the economic activities of our province. In any case this is in
line with our manifesto as the governing party, the African National Congress. We dare not fail! Honourable Members, you will be pleased to know that for
the period April 2024 to January 2025, as a province, we have achieved a 30-day invoice payment compliance rate of 99.78%, placing us among the top
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two provinces in the country.

This, we believe, has a greater impact on how we continue to support business and grow the economy of the province. Six months ago, we made
commitment to continue with the work of revitalising the industrial parks through maximum 17 utilisation of our entities. We are well on course to make
sure that this is achieved. Honourable Speaker, in finalising the LDP 2025-2030 we acknowledge that infrastructure planning and programme management,
with specific focus on water, roads, energy and sanitation are vital for supporting economic development and job creation. We acknowledge that water
access in Limpopo has regressed to 64.2%, leaving 35.8% of our people without this necessity.

The growing population is adding onto the burden of ailing water infrastructure across municipalities. In our 2024 address we committed to ensure that a
functional Provincial Water Task Team to coordinate implementation of Provincial Water Intervention Strategy will be established. The Provincial Water
Task Team with its Technical Working Group, under the leadership of the Office of the Premier has since been established. To date, a draft working
document has been presented to the Mayors for inputs.

Follow-up district road shows will be held with Mayors and MEC for Cooperative Governance, Human Settlements and Traditional Affairs (COGHSTA). In
addition, having declared war on inadequate access to water for our people, we have started with targeted intervention where a War Room to support
water services authorities has been created and it is fully functional. As a matter of fact, we have started with the Polokwane Municipality and shall continue
to apply the same strategy across all water services authorities.

We acknowledge, Honourable Members, that the increase of 1,2 million in population has not been met with same in terms of infrastructure development.
Unfortunately, our #HiNwaMatiFridays campaign which was meant to accelerate water provision to our people has not materialised as expected. It is for
that reason that we will work with Water Boards, Department of Water and Sanitation, Water Services Authorities, in particular municipalities, to find
solutions to water needs. DWS is currently implementing a number of projects including the raising of the Tzaneen Dam wall which is currently at 40%,
while the pipeline from Nandoni Dam to Nsami Dam has been completed, supplying water to Giyani as needed.

The remainder of the work to make people of Giyani to have access to water is at reticulation phase by Mopani District Municipality. Honourable Speaker,
since our last visit in September 2024 when we launched the #HiNwaMatiFridays at Homu village in Giyani, significant progress has been registered. The
first phase covering 24 villages has taken shape, with twelve (12) villages receiving water, seven (07) of them reached practical completion of reticulation
and five (05) still under construction until June 2025.

Your Worship, Executive Mayor Councillor Shai, one village at a time and | know, together, we will get water to all our people. Honourable Speaker, it is a
fact that roads infrastructure is a key enabler for economic development and job creation. The recent floods that have devasted our province have caused
a major setback on progress that we were making towards roads infrastructure development, be it 19 #DikgerekgereWednesdays wherein we were
prioritising internal capacity for maintenance of our 13 500 km of unpaved roads, or our #ThibaMekoti campaign that focussed on patching potholes on the
6500 km of tarred roads. We are, however, a resilient people that would not be deterred by such circumstances.

Instead, challenges make us stronger and navigate better. We shall overcome. We shall repair these roads, we are going to fix these bridges. In partnership
with different stakeholders, including the SANDF, mining houses operating in our province and SANRAL we shall bridge over these troubled waters.
Honourable Members | made a call to community members to make input into my first State of the Province Address. Allow me, therefore, to firstly welcome
some of the the responses and comments on our social media platforms. Majority of those emphasised attention required on various roads across the
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province.

We may not be able to respond to al | therefore diieated thes MEL doa Lingpdpo Departmentnof Rubli¢ Wadka vy ,

Roads and Infrastructure to work with members of the Infrastructure Cluster to prioritise and classify various roads in our province, be it local, provincial or
national roads. This work will assist us in prioritisation of roads requiring urgent attention including the type of rehabilitation needed. The MEC for DPWRI
will elaborate further during his budget vote speech.

Honourable Speaker, six months ago, we made a bold commitment to focus on building internal capacity within our Department of Public Works, Roads
and Infrastructure. To that effect, you saw us not only celebrating the procurement and subsequent delivery of our 300 units of yellow fleet, but 20 also
welcoming new recruits of plant operators and general workers who will be key towards continuous maintenance of our roads. Let me take this opportunity
to commend the sterling work by the MEC Sebatagolo Rachoene (Phakana a Hlabirwa) and his team of men and women who are working very hard to try
to respond to the infrastructure challenges. Our partnership with the private sector has yielded desired fruits, wherein we have seen projects like the Ga-
Malekane (Steelpoort) Bridge constructed, easing travel in that part of Sekhukhune and bringing much desired economic benefits for the area.

Honourable Speaker, our learners are not only denied access to education because there are no bridges to cross the river, equally, there are no classrooms
to attend those lessons because of the floods that wreaked havoc in our province. It is for that reason that we have taken a decision to establish a disaster
reserve fund which will cater for such unforeseen occurrences exacerbated by effects of climate change. The decision to establish the fund was taken by
EXCO informed by the turnaround time in the classification and declaration of disaster in terms of Disaster Management Act 57 of 2002, not forgetting that
climate change effects will be with us for a very long time.

The MEC for Finance will give details on this matter during the Provincial Budget Speech because not only are roads and schools requiring this urgent
funding, but health infrastructure, human settlements, libraries and all other public amenities. 21 Honourable Members, after this we must earnestly plan
around strengthening the provincial disaster management centre, its capacity to respond, its locations as well as resources to enable it to respond promptly
to any disaster that strikes.

REDUCE POVERTY AND TACKLE THE HIGH COST OF LIVING Honourable Members, in the spirit of renewal, we undertook a comprehensive audit of
our incomplete infrastructure projects, similar to a gardener tending to a neglected garden. We have reactivated many of these dormant initiatives, breathing
life into Maphutha Malatji Outpatient Department and clinical support building, which now stands as a beacon of hope in health care accessibility for the
people of BaPhalaborwa Municipality. Many of our projects are now in full bloom, actively being implemented.

However, we acknowledge that some flowers have not yet blossomed, specifically, the Lebowakgomo Emergency Medical Services, the PMU schools,
Lemana and Thusanang schools. We call upon our dedicated team at the Department of Public Works, Roads and Infrastructure, alongside our
implementing agencies to diligently finalise an action plan to ensure these projects equally flourish.

Honourable Members, the Limpopo Department of Education stands as a steadfast lighthouse, illuminating the path toward quality basic education, as
enshrined in Section 29(1) of the Constitution of the Republic of South Africa, 1996. This section is not merely a legal obligation; it is a 22 promise to every
citizen that education is a right, not a privilege. It is on that note that we are improving School Readiness by successfully implementing the National
Integrated Early Childhood Development (ECD) Policy. This has allowed 138,226 children aged 0-4 years to access registered ECD programmes.

We have funded, through our Department of Education 2,100 registered ECD centres and we have trained 720 practitioners on the National Curriculum
32
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Framework. Honourable Speaker, we are doing this to lay a solid foundation for emergent literacy and mathematics. We have furthermore, invested in the
future by having enrolled 40 ECD practitioners at the University of Venda to pursue a Bachelor of Education in Early Childhood Development. This
investment is like planting seeds that will grow into a forest of educated minds, ready to tackle the challenges of tomorrow and contributing to the exceeding
of the 2% economic growth target that we are aspiring to achieve by 2029.

Honourable Speaker, our Province has witnessed a remarkable rise in Grade 12 (matric) learner performance, with the overall pass rate soaring from
79.5% in 2023 to 85.1% in 2024. We want to take this opportunity to once more congratulate the Matric Class of 2024 which has made us proud as a
province and helped us to be counted amongst the top 6 in the country. From having been at some stage, the permanent resident of number 9 to where
we are today is no mean feat. 23 Our words of special appreciation go to the sterling political leadership of our MEC, Vho-Nyamuofhe (Muofhandala)
Mavhungu Lerule-Ramakhanya, mukololo wa Songozwi thavha ya Vhadzanani. Muilafuri muila gwanda la nari and all her generals, from our Acting HOD
to the last educator.

Our new goal is to elevate this pass rate to surpass the current, with aspirations to finally reach 90% in the longterm. In this digital age, we are embracing
the 4th Industrial Revolution (4IR) by equipping schools with technology that enhances teaching and learning. This commitment to innovation is not just
about keeping pace; it is about leading the charge into a future where our learners are prepared to thrive. Focus Schools The Limpopo Department of
Education is also placing focused attention on planning, resourcing and delivery. They are further designating Focus Schools that will offer curricula aligned
to the economic sectors in the province.

Prioritised Curriculum offerings and alignment will include subject fields such as Agriculture, Mining, Tourism, Science, Technology, Engineering and
Mathematics (STEM) subjects. The implementation starts in the 2025/26 MTEF with a baseline of 27 Focus Schools already designated, including eight
Schools of Agriculture that have been established with a target of 55 Focus Schools in the outer year of the MTEF. School infrastructure development is
the final piece of our educational puzzle. We are dedicated to creating conducive 24 learning environments by providing adequate classrooms, sanitation
and water infrastructure to our public schools.

Honourable Members, we are proud to report back that we have started with our programme of opening new schools and new blocks of classrooms. Just
the day before yesterday we were, together with the MEC, in Sekhukhune, Elias Motsoaledi and Makhuduthamaga Municipalities, handing over
Dikgalaopeng and Mpelegeng primary schools, respectively. We will be opening one, at a time until all our schools are conducive for learning and teaching.
We are however concerned and worried that majority of our infrastructure projects are not completed in the stipulated period leading to projects budget
escalation and under expenditure especially on conditional grants where money is returned to the fiscus. This is mainly as a result of the socalled
construction mafias who stop projects, delay projects while making unjustified demands.

We are calling upon communities to work with traditional leadership and relevant departments to make sure that communities benefit within the framework
of the law when a project is being implemented. Our experience in Mpelegeng School in Sekhukhune, according to the principal, is that our Executive
Mayor, Her Worship Clir Maena Bahula (Mma go Noga Mogaleadi), had to intervene for construction to resume after threats from the construction mafias.
This is the kind of leadership we must encourage across our province: tshwara thipa ka bogaleng! The eradication of pit latrines is a priority and we are on
track to address the remaining backlog of 19 schools in the upcoming 2025/26 Financial Year.

Manana Xipikara na noéwina Vachavi seki hi nkwenu, Lembe | er i yewpdyohdaonyd
Henhla, Dokodela Nobuhle Phamela Nkambane, ku katsa na vurhangeri bya Yunivhesithi ya Thekinoloji ya le Tshwane, vona Muchaviseki Xandla xa
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Chanselara, Professor Tinyiko Maluleke, ku sungula rhavi ra Yunivhesithi leyi eGiyani. Manana Xipikira, ha tinyungubyisa hi ri xifundzha-nkulu xa Limpopo

hikuva migingiriko yi ya emahlweni ku tumbuluxa rhavi leri. Murhangeri wa rhavi leri u thoriwile nha swona u ta sungula ntirho nhweti leyi taka ya
Nyenyankulu. Hambi swi tano, hi twa ku vava hi ko ka leswi yinwana ya mi-ako ya khale ka Kholeji ya Giyani yi onhiwile, leswi lavaka kuri yi rhanga hi ku

lunghisiwa. Swi nga leswi, tidyonndzo ti ta sungula lembe leri taku ra 2026, endzhaku ka loko hi ta va hi lunghisile miako. Y univhesithi leyi leri ri ta dyondzisa

ti dsondzo to fana na thekinoloji na swa vurimi. Mohlomphegi spikara, mopresident wa naga Morena Matemala Cyril Ramaphosanakongy a ge a et et
naga ya Sekhukhune o file taelo go mohlophegi Tona ya €€hatgayhi GBpdpmoggok
gore kholetje ya tga meepo |l e mesomo ya botegeni ki ya matso@ot@geaenighomagw
go boledi dgana | e tona ya thuto go phethpgatgedi maebotyghembpresedgote. Mgwa
thoma lenaneo la go aga Community Skills Centre. Re leboga Kgoshikgolo Mmagorena Hlapogadi ka 26 gore o re thekga kudu mo morerong wo o mogolo

wa go aga Kholetje ya tsa meepo. Bahlomphegi, mor er o 0o mongwe o0 mogolo ke go kgonthishisha gore d
di tloge mo Lebowakgomo di boele gae gabo tsona, ka gore taba ya gore moofisiri wa tsa maphelo a tloge kliniki ya Praktiseer a tlisha diforomo gore di tlo

saeniwa mo seleteng sa Capricorn mo Lebowakgomo ga se yona. We have therefore resolved to revive the Inter-Ministerial Committee to expedite the

relocation process.

Honourable Speaker, we need a healthy community to grow the economy. In recent years we have seen an improvement in life expectancy. This is a result
of our health interventions that are primary aimed at the enhancing longevity of our people. We have been able to increase life expectancy for women from
the age of 56.6 in 2001 to the current 68.3. We have similarly been able to increase life expectancy for men from age 52.9 in 2001 to the current 63.2. This
is attributed to our progressive response to management and treatment of infectious disease, mainly HIV/AIDS, TB, STI and Malaria. We are, however,
concerned about the increase of burden of disease as a result non-communicable disease, the so-called lifestyle diseases.

Honourable Speaker, in our quest to continue utilising advanced technology to accelerate healthcare delivery, we are for the first time in the process of
acquiring a Positron Emission Tomography (PET) CT Scan unit worth R42 million, for the Nuclear Medicine Department at Pietersburg Hospital. 27
Honourable Members our investment during the 6the Administration of procuring and commissioning ambulances annually is bearing fruits, as evidenced
by the ambulance response time where in the urban and rural response times were realized at 98.2% and 98.7% respectively. Our commitment towards
24 hour service can only be achieved by adequate nursing personnel at our clinics, hence recruitment processes of 313 professional nurses and 40 staff
nurses are underway.

Health is a labour intensive department and NHI will require not only medical officers but specialists to successfully implement, it is on that note that we
direct the MEC for Health to work with the MEC for Finance to prioritise appointment of medical officers. On a positive note we have seen an improvement
in the increase in number of medical specialists recruited to above 160. The construction of the provincial Central Academic Hospital is progressing
satisfactorily, with progress on site above 23%. This hospital will render high quality medical treatment for complex cases while developing clinical skills
for our medical students. In addition, the hospital is expected to conduct medical research as we strive to advance treatments and develop new medical
therapy.

Honourable Speaker, six months ago we directed the MEC for Social Development, MEC for Health and MEC for Transport and Community Safety to lead
us in convening the Provincial Social Crime Summit, working in partnership with the South African Police Services.

Honourable Members, the successful summit attended by more than 200 delegates, representing relevant and widerange of stakeholders was convened
on the 1 st week of 28 December 2024. Resolutions of the summit are being implemented, hence in our province it is a serious crime to encounter an
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underage pregnant girl child and not report it. We are calling on our people to desist from the abuse of substances and alcohol as these are the contributory
factors to the high number of domestic and gender based violence and femicide as well as other serious crimes. We are continuing with efforts to ensure
that our province is a safe haven free from crime. The more reason our law enforcement agencies are on the ground daily fighting crime. We are setting
up roadblocks, conducting awareness campaigns and fighting illegal mining.

Madam Speaker, we have done well with coordination of campaigns on safety, road and social ills. We would like to extend our words of appreciation to
you, to members of Legislature, members national assembly and NCOP, not forgetting all executive mayors and mayors who heeded our call as Executive
Council to support our Arrive Alive campaigns during festive season. Road safety is everybody's business. Road safety is not just a festive season
campaign, but an all-year round activity. As part of fighting poverty, our Social Development department is currently implementing social relief programmes
wherein nearly 8,000 individuals facing hardship due to disasters and other social conditions are being assisted.

On the other hand COGHSTAG6s mandate is clear: t o pr otied@utdithedds5nmts targets
4469 housing 29 units were completed including 54 for military veterans. This outstanding improved performance has resulted in additional R500 million
allocation for 2023/24 and 2024/25 Financial Years. Lets take this opportunity to congratulate honourable tatana Basikopo Makamu for turning things
around. This is indeed an affirmation of the Stats SA report that Limpopo performs better than all provinces in providing formal dwelling.

Honourable Members, the creative industry has become part of our sunrise economy. Our recent successful bid to host Bafana Bafana after a very long
time will go a long way not only in encouraging social cohesion but also positive economic spin-off for the entire province. We will continue to work with
the municipality to make sure different sporting codes are hosted within our city. Honourable Speaker, as endeavour to protect and preserve our culture
and heritage our province continues to host the Marula and Mapungubwe Festivals. We shall continue to support, profile while uplifting the standard of

cess

these festivals so that they have a national and mar ket RediivaleAsfa buddtup to this t . I

festival we have held a successful marathon and the Ku luma Vukanyi (taste of the first fruit of Marula).

Social cohesion has been further bolstered by the celebration of our national daysd Freedom Day, Africa Day 30 and Heritage Dayd which have united
our communities in festivities and dialogue. The series of community conversations and multilingual campaigns have not only promoted cultural diversity
and indigenous languages but have also forged stronger bonds among our citizens, transcending tribal, gender and racial differences. Our support for arts
and culture extends to empowering our creative industries. Over 2,800 artists have been uplifted through a diverse range of events and creative projects.
Furthermore nearly 1,300 practitioners have benefitted from capacity-building programmes designed to enhance their skills in writing, business planning
and authorship.

This investment in our creative talent is a testimony to our belief that arts and culture are powerful catalysts for economic growth and social regeneration.
Honourable Speaker, the participation in social cohesion activities have remarkably demonstrated how much we are one people as Limpopo. It is for this
reason that we should steadfastly guard against elements that seek to draw us back to the apartheid and colonial times where people were separated
along tribal lines. We do not have room for tribalism in our province. We have dismantled its roots, coming out of inferiority and lack of trust in our ability to
build a united and strong Limpopo.

We must be proud of the Limpopo we are building BUILDING A CAPABLE, ETHICAL AND DEVELOPMENTAL STATE Our commitment to building a
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capable, ethical, and developmental state is unwavering. We have coordinated 31 the human resource development programmes as well as partnering
with SETAs to develop skills across the province. There is a functional Limpopo Skills Development Forum where all SETAs patrticipate. Honourable
Speaker, when we asked contributions to our speech on our social media platforms, @ChangingthingsS on X (formerly Twitter) say s : e pe®pte of the
province would |Iike to hear the Premier announce that srhaonkaceBdok gsofollowsi t i s e
on the same trend saying: fAél woul d r ec o mnmetsiAtadenty)gposts behinereased frommd4 to at lkastCPsd ( Ch a
that the contribution towards the efficient control environment on the provincial entities, including the municipalities, can be enhanced and for the
contribution on the strategy regardingthesustai nabl e and growing business operations of the provin
shall engage on a campaign to increase rare professions within the province, bring skills back into the province, that will help build our economic output
and governance. With increased offerings in higher education and vocational training we are likely to keep most youth who are migrating to other provinces.

Honourable Speaker, our work is also to make our municipalities perform their duties through support. The District Development Model has been largely
implemented across the province wherein we have already appointed all MECs as DDM champions. 32 Similarly, we have begun supporting municipalities
by allowing the Executive Council to hold meetings in targeted municipalities in line with the DDM approach. We recently held our Extended Executive
Council in line with the DDM approach in Lepelle-Nkumpi local municipality.

Honourable members during our opening of the Legislature on the 02 of August 2024 following a number of complaints regarding dysfunctional Thabazimbi
local municipality, we made a commitment that we will intervene and we will be decisive in our intervention. We would like to report that after a successful
by-election a new council has been established and stabilisation process is progressing very well. Honourable Speaker, service delivery goes hand in hand
with clean governance, investor confidence is dependent on clean governance. There are pockets of excellence within our municipalities.

Honourable Speaker, join us in extending our congratulations to Capricorn District Municipality, led by Her Worship, Executive Mayor Clir Mamedupi Teffo
AMokloa wa mmasebokodo and Waterberg District Municipality, | e dg clean auditss Wo r
Their dedication to sound governance and financial accountability sets a commendable example, and we encourage all municipalities to follow their lead

in achieving clean audits and strengthening financial management.

Additionally, several provincial departments have also achieved clean audits, reflecting good governance and prudent financial oversight. These include
the Office of the Premier, Provincial Treasury, Department of Sport,Arts and Culture and the Limpopo Legislature and our entities the Limpopo Gambling
Board, Limpopo Tourism Authority and Limpopo Connexion. 33 We urge all departments to work diligently to maintain and improve their audit outcomes.
Those who have consistently received unqualified audits must remain vigilant, as complacency can lead to regression. We similarly call on all departments
and entities to intensify their efforts towards excellence in financial accountability.

Let us continue to work together towards a harmonious, progressive, and well-governed province. Madam Speaker, hardly a few days after President
Ramaphosa had recognised the Queenship of Her Majesty Queen Masalanabo VIl of the Balobedu Queenship, it rained for days to no end. This rain from
the east covered the whole of Limpopo and went on for the entire January 2025. Those of us who understand the legend of the Rain Queen were not
surprised as we saw the connection between the heavens and the kingdom that has been restored to its rightful heir. We would also like to celebrate the
remarkable achievement of our Queen Masalanabo and congratulate her on passing her Grade 12, knowing that there is still room for her to continue her
studies.

Honourable Speaker, once again, we extend our heartfelt congratulations to Queen Manyaku Thulare (Hlapogadi) on her appointment as the Acting King
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of the Bapedi Kingship. Kha vhoiwe Vhakololo Vha Masingo a ha Ramabulana,vhadulu vha Tshilwavhusiku, ni tou litsha nndu i tshi swa no lavhelesa naa?
Pfamo i ya tou dzhena daka ro lavhelesa naa? Ari koni hgani u dzula fhasi ra tandulula ili fhungo, shango la kona u lala, ra do kona u vhuedzedza tshirunzi
tsha vhuhosi ha Vhavenda.

Honourable Speaker, on assumption of office, we were confronted by myriad cases and disputes involving traditional leadership. Some cases were in court
and others were referred to the Office of the Premier for finalisation. As the Provincial Government, we have begun the process of establishing an advisory
panel which will be tasked with addressing disputes among traditional leaders. We urge all stakeholders to support this panel, ensuring that disputes are
resolved amicably before escalating to the courts.

Honourable Members, as we approach the initiation school season, we have noted irregularities in certain districts where established guidelines are not
being adhered to. We call upon all senior traditional leaders, who are custodians of initiation schools, to strictly comply with the laws that govern initiation
practices. The Premierdés Advisory Team wil/l provi de a dtevithahe hcadgmicscaldndad
It is imperative that we strike a balance between preserving cultural traditions and ensuring that learners do not miss out on their formal education.

Honourable Speaker Limpopo is poised to play a significant role in the upcoming G20 meetings, hosting a series of important gatherings that will bring
together global leaders and experts to discuss critical issues. Over the course of 2025, Limpopo will welcome distinguished delegations from around the
globe, turning our towns - specifically the enchanting Hoedspruit and the bustling Polokwane - into lively intersections of ideas and innovations. 35 From
the Agricultural Chief Scientists' Meeting to discussions on the Digital Economy and Artificial Intelligence, our province will become a canvas where the
brush strokes of collaboration paint a brighter future for all. Imagine each meeting as a seed planted in our communal soil.

The Agricultural Chief Scientists will sow ideas that can flourish into sustainable farming practices, enriching not only our local farmers but also ensuring
food security for generations to come. The Financial Architecture Working Group will cultivate the roots of fiscal know-how, nourishing the economic
landscape of Limpopo, enabling it to grow stronger and more resilient. In the realm of tourism, hosting the G20 is akin to opening the gates of our garden
to the world. Each delegate, each guest, is a traveller who will uncover the hidden treasures of Limpopo - the majestic landscapes of the Kruger National
Park and Mapungubwe, the rich tapestry of our cultural heritage and the warm hospitality of our people. As they walk our paths and breathe our air, they
will share stories of their experiences, becoming ambassadors of our province.

This ripple effect will invite more visitors to explore the beauty that Limpopo has to offer. Let us embrace the G20 meetings as an opportunity to showcase
the richness and hospitality of Limpopo - a province that is ready to share its bounty with the world. As we prepare our garden for this grand event, let us
remember that the fruits of our labour will not just benefit us today, but will also sow seeds of opportunity for future generations. 36 Honourable Speaker, |
would want to take this opportunity to appreciate the governing party, the African National Congress, for having given me the opportunity to serve the
people of Limpopo. We would also like to thank the standing and oversight committees of the Limpopo Legislature who have been instrumental in driving
and monitoring of our work throughout. We still look forward to their guidance in this 7th Administration.

We also want to thank the provincial administration led by the Director General and HODs to DDGs and all public servants in the province. We thank you
in advance because we know you are going to help us achieve our goals in the implementation of the LDP. | want also take this opportunity to thank my
family, my mother in particular, for the support, it has not been an easy time, but they have been able to keep up with me.

I n conclusion Madam Speaker, Li mpopobs tr atbeldngstoralbofus.on i s not the tas
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DISTRICT DEVELOPMENT MODEL (DDM) ONE PLAN

1.1.1.2. District Development Model Waterberg District One Plan

Background

On the 26 November 2019, the President launched the District Development Model (DDM) in Lephalale, Waterberg. This was followed by the launch of
the DDM Hub and its associated expertise and services by the Minister of Cooperative Governance and Traditional Affairs (CoGTA), Dr Nkosazana Dlamini
Zuma on the 5th September 2020. The outcome of the first step in the DDM institutionalization.

Government is using the DDM as a practical method to improve cooperative governance and promote integrated planning, budgeting and implementation
on the basis of stakeholder and community involvement, and thereby build a capable and ethical Developmental State with strong local government that
can respond to current and future needs and effectively implement national priorities.

The objective of the DDM will be achieved through the One Plan. According to the DDM content guide, the One Plan serves as a strategic framework:

The One Plan is a Strategic Long-Range Framework including short, medium and long-term objectives/interventions to guide all state and private
investment within the district and metropolitan areas. It is not a detailed or comprehensive plan covering the full range of departmental and municipal
responsibilities.

This One Plan as a key instrument of the DDM, it is championed at the highest level by the President and is facilitated by the Minister for Cooperative
Governance and Traditional Affairs. The Waterberg One Plan is based on the DDM Theory of Change which postulates six transformation areas (1.
Demographic change and people development, 2. Economic Positioning, 3. Spatial Restructuring and Environmental Sustainability, 4. Infrastructure
Engineering, 5. Integrated Services Provisioning, and 6.  Governance and Management) to move from the current state of underdevelopment to a
desired better future. The Waterberg One Plan aims to ignite the self-reinforcing sustainability cycle of the district by establishing Waterberg as a well-
managed district that enables a patrticipative, investment-friendly and diversified economy.

This will result in the Waterberg being a desired investment destination that leverage from its locational advantage with respect to the Gauteng global city
region and various international border posts, its global resource competitiveness relating to mineral resources and the unique world heritage site and
finally the social potential rooted within the district.

To achieve the aspiration of a well-managed district, respective role players will aim to stabilize governance framework and policies and improve
intergovernmental communication and collaboration through the hub in order to focus on appropriate service delivery, focusing on existing asset
maintenance and the provision of bulk basic services such as renewable energy and water supply.
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1.1.1.3. The purpose of this Waterberg District One Plan is:

i. To give effect to the District Development Model approved by cabinet as a practical method to improve service delivery and development impact in the
Waterberg space through integrated planning, collaborative budgeting and focused delivery by all three spheres of government working together with
stakeholders and communities;
i.h To achieve the objectives of the National Devel opment P 1 a n Integiated Pridap , t he
Devel opment Framework (Al UDFO0) and ot-écenomikaadyspatiahdevielopment poligiespo vi nci al and | oc
iii. To jointly and coherently as all government and stakeholders develop a common vision and approach in addressing the current and future development
needs and challenges and key priorities of the Waterberg district space;
iv. To restructure the Waterberg economy from a focus on primary activities such as mining and agriculture to secondary and tertiary activities which
include manufacturing and downstream beneficiation opportunities;
v. To create an environment which is conducive for investment;
vi. To stabilize governance and financial management practices in the Waterberg district;
vii. To capacitate people, in particular the vulnerable groups such as women, youth and the disabled through skills redevelopment and development to
meaningfully participate in the economy; and
viii. To focus on infrastructure planning, maintenance and expansion - The Waterberg One Plan provides multiple spheres of government, stakeholders,
communities, and investors with a strategic direction unique to the district in moving from the current situation to the desired future to which to aspire
to. The strategic direction is represented by a set of key strategies and an action plan to start moving towards the realization of the desired future state.
In fact, it is a product of a multi-sphere government approach with stakeholders and communities as strategic partners to change the fortunes of the
people of Waterberg. Only through collaboration, internalization and a whole-of-society embedding of what needs to be done to tap into the potential of
Waterberg i and respond to that i will the One Plan be successful.
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The One Plan formulation process followed the seven DDM stages roadmap as depicted in the following diagram.

District Development Model

Plan Formulation
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The One Plan content, catered on the Waterberg Vision 2050, follows the DDM theory of Change and logical framework and is structured in relation to the
six DDM Transformation Focal Areas or Goals to ignite the self-reinforcing sustainability cycle of the district by establishing Waterberg as a well-managed
district that enables a participative, investment-friendly and diversified economy.
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One Plan content: Relationship between themes
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Figure below, highlights the self-reinforcing upliftment and sustainability cycle which indicates the interplay of the 21 strategies and various programmes
emanating from the diagnostics. The sequencing is informed by the root causes and vision alignment. There are no one to one strategy and theme
relationship. There is a complex interplay of governance, socio, economic, spatial elements that requires a whole system approach rather than a per-theme
based approach. The figure shows the inter-relatedness and interdependence relationships of various strategies with the potential to positively reinforce
each other.
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Self-reinforcing upliftment and sustainability cycle
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1.1.1.4. One Plan Strategies

The strategic goals below provide direction for all of government and the private sector in order to bring about the desired future in the Waterberg district
and achieve the set vision. The strategies for each goal are outlined in this section and these strategies of a competitive nature, as well as strategies

related to the operations of public sectors active in the district.
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One Plan Strategic Goals

DDM Focal Area

Strategic Goal

Demographic change and People
Development
Economic Positioning
SpatiaRestructuring and Environmen
Infrastructure Engineering

IntegratedService Provisioning

Governance and Financial Managem

1.2 Municipal Powers and Functions

To focus on economic participation

Improve investor confidence in the Waterberg economy

Accelerate growth through optimised functional linkages between activities
Focus on appropriate service delivery, centralised management, and existing asset maintena

Focus on people, activity accessibility and integrated sustainable human settlements.

Focus on restructuring the district financial governance framework.

Section 155(1) of the Constitution of the Republic of South Africa, Act No. 108 of 1996 states that a category B municipality is a municipality that shares
municipal executive and legislative authority in its area with category C municipality within whose area it falls. Therefore, Thabazimbi local municipality and
Waterberg district municipality have the right to administer the local government matters as listed in part B of schedule 4 and part B of schedule 5, and 84
of the Municipal Structures Act outline the powers and functions of the municipality

These powers and functions are contained in the table below:

Service Local municipality authorities | District authorities service
service

Air Pollution Yes

Building Regulation Yes

Electricity Reticulation Yes

Fire Fighting No Yes
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Service

Local municipality authorities
service

District authorities service

Local Tourism Yes
Municipal Airports Yes
Municipal Planning Yes
Municipal Health No Yes
Municipal Public Transport Yes
Storm-water Management Yes
Trading Regulation Yes
Potable Water Yes
Sanitation Yes
Billboards and Display of Advertisement in Public Places Yes
Cemeteries Crematoria Yes
Cleansing Yes
Control of Public Nuisance Yes
Fencing and Fences Yes
Local Sports Facilities Yes
Municipal Parks and Recreation Yes
Municipal Abattoirs No Yes
Municipal Roads Yes
Noise Pollution Yes
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Service Local municipality authorities | District authorities service
service

Public Places Yes Yes

Refuse Removal, Refuse Dumps and Solid Waste Disposal Yes

Street Trading Yes

Street Lighting Yes

Traffic and Parking Yes

1.3 IDP Planning Process

Institutional Arrangements to Drive IDP Process

The following table portrays the structures/stakeholders, compaosition, and the roles and responsibilities in respect of the Integrated Development Planning

Process.

Roles and Responsibilities

Structure/ Composition Roles and Responsibilities
Stakeholder
MAYOR/EXCO Mayor and Executive 1 Manage the drafting process, assign responsibilities and submit the draft plan to council
Committee for adoption must enforce implementation, monitoring and reporting.
1 Chair meetings of IDP/Budget.
COUNCIL All Councillors 1 To approve the Process Plan and the IDP/Budget and SDBIP
IDP Municipal Manager 1 The Municipal Manager is responsible for the design and execution of all arrangements
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Structure/ Composition Roles and Responsibilities
Stakeholder

STEERING Planning and Economic 1 Municipal Manager ensures the Steering committee meets as per schedule.
Development Portfolio ihili
COMMITTEE Commitiee \l Over.see the whole IDP. process' and t.o take responsibility therefore.
1 Provide relevant technical and financial support
Finance Portfolio Committee 7 Contribute technical expertise in the consideration and finalization of strategies and
identification of projects
IDP Manager
Managers
Officials
Sector Departments Heads
REPRESENTATIVE Ward Committees 1 Link the planning process to their wards.
FORUM All Councillors 1 Assist in the organizing of public consultation and participation engagements.

M Draw up a ward plan that offers suggestions on how to improve service delivery in the

NGOs .
. particular ward.
Business Sector 1 Disseminate information in the ward; and
Faith based Organization 1 Monitor the implementation process concerning its area
representatives 1 Support the alignment procedures between the municipalities and spheres of government

and product related contributions at the IDP representative forum.
Sector Departments

SOEs

1.3.1 Alignment Procedures

1.3.1.1 Vertical alignment: The development of IDP must have Cooperation, Coordination and Co- Planning between national, provincial sector
departments and municipalities.

1.3.1.2 Horizontal alignment: There should be alignment of national and provincial projects and programmes responding to municipal strategies and
strategic objectives.
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1.4. IDP Process Overview: Steps and Events

1.4.1 Section 28 of the Municipal Systems Act 32 of 2000 as amended requires that the Municipal Council adopts the process plan that would guide the
planning, drafting, adoption and review of the IDP, Budget and performance. The Process Plan should have a clear and established mechanisms,
procedures and processes to ensure proper consultation with local communities. It should further indicate clearly how it will be rolled out, who will be
responsible for what, time frames as milestones will be set and a budget aligned to the Programme.

Summary of Phases and Activities of the IDP Process Plan
Stages/Phases of the IDP Process

IDP Phases Activities

Planning/Preparatory Identification and establishment of stakeholders and/or structures and sources of information.
Phase Development of the IDP Framework and Process Plan.

Analysis Phase Compilation of levels of development and backlogs that suggest areas of intervention.
Strategies Phase Reviewing the Vision, Mission, Strategies and Objectives.

Projects Phase Identification of possible projects and their funding sources at this stage,

SDBIPs must be drafted.

Integration Phase Summaries of Sector plans and programs to be incorporated

Approval Phase Submission of Draft IDP/Budget to Council
SDBIP to be approved by the end of June.
Legislative Publication of both IDP/Budget and SDBIP

1.4.2 Process for Amending an Adopted IDP

In terms of Municipal Planning and Performance Management Regulations of 2001, only a member or committee of a municipal council may introduce a
proposal for amending the municipality's integrated development plan in the council. Any proposal for amending a municipality's integrated development
plan must be aligned with the framework adopted in terms of Section 27 of the Municipal Planning and Performance Management Regulation of 2001.

In terms of the regulations, no amendment to a municipality's integrated development plan may be adopted by the municipal council unless: all the members
of the council have been given reasonable notice; proposed amendment has been published for public comment for a period of at least 21 days in a
manner that allows the public, an opportunity to make representations with regard to the proposed amendment; the municipality, if it is a district municipality,
has consulted all the local municipalities in the area of the district municipality on the proposed amendment, and has taken all comments submitted to it
by the local municipalities in that area into account before it takes a final decision on the proposed amendment.
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IDP planning
Phases

Aug

Sep

Oct

Nov

Dec

Jan

Feb

March

Apr

May

Jun

Phase 1. Analysis

Phase 2:
Strategies

Phase 3: Projects

Phase 4:
Integration

Phase 5: Approval

Draft IDP/Budget
2025/2026

Final IDP/Budget
2025/2026

Public
Participation
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1.4.3. Drafting and Adoption of Municipal Budget

The drafting of the Municipal budget is regulated in terms of the Municipal Finance Management Act of 2003 (MFMA). Section 21(1) of the Municipal
Finance Management Act states that the Mayor of a municipality must co-ordinate the processes for preparing the annual budget, and for reviewing the
municipality's integrated development plan and budget-related policies to ensure that the tabled budget and any revisions of the integrated development
plan and budget-related policies are mutually consistent.

1.4.4 Mechanisms for Public Participation
The following will be done to ensure widespread and effective stakeholder participation:
91 IDP Representative Forum

This forum will be represented by all stakeholders and will be as inclusive as possible. Efforts will be made to bring additional organizations into the IDP
Representative Forum and ensure their continuous participation throughout the process.

1 Media
Local newspapers and posters will be used to inform the community of the progress of the IDP
1 Municipal Website

0 The Municipalitybds websit e caeiahdlinforanltree commeity.uCopies of the WP wilbbe placed o the website for
community and stakeholders to download.

IDP, Budget and O-PMS Activity Flow

The IDP Operational and Steering Committee shall be involved in the drafting of the Framework and IDP Process Plan,

The IDP Steering Committee will submit the Framework and Process Plan to Portfolio Committee head of IDP.

The IDP Steering committee shall further submit the Framework to the IDP Representative Forum through the IDP Manager.

The Portfolio Committee head of IDP Manager shall further submit the Framework and Process Plan to Executive Committee.

The Municipal Manager shall facilitate the Steering Committee in the drafting of the IDP in all phases.

The IDP Manager and the Municipal Manager shall monitor the planning in all phases, ensuring involvement of communities in determining
performance criteria, targets, outcomes impact as well as adherence to time frames throughout.

The Municipal Manager will initiate the review of the O-PMS Framework and policies.

Section 56 Managers must ensure alignment between IDP, Budget and O-PMS (SDBIP).

The Draft IDP/Budget and SDBIP shall be submitted to the Portfolio Committee for oversight.

Section 56 managers wil/l submit thePer EDBmRaOset AgPeembot soa@dmBDBt Pé s ¢
The Draft IDP shall be submitted to EXCO for consideration and recommendation to council.

The Mayor shall submit the Draft IDP/Budget to the Council through the Portfolio head.

The Mayor shall approve the SDBIP 28 days after the adoption of the Final IDP and Budget.

| ent et B et S et A ot A A e

| enti A et et A ot A et A e
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1.4.5 IDP Process Plan: Monitoring, Evaluating and Reporting

The Municipal Manager and the Portfolio Committee will be responsible for monitoring the IDP Framework and Process Plan. The PMS will ensure that
IDP process, strategies, projects and programs are achieved according to the set standards as approved by Council.

1.4.6 Mayors IDP Roadshows

The Mayor IDP Roadshows is regarded as another platform where municipal council consults with the community. At least two (2) IDP roadshows per
ward are held in financial year. The schedule of this consultation will be reflected in the process plan. The main purpose of this consultation is to ensure
that the political principals get closer to the communities and afford members of the community a chance to comment on the draft IDP.

1.4.7 Binding Plans and Planning Requirements

I n order to further facilitate coordination and al i gn me nthinbhe preseriptsiofthen e s p |
Intergovernmental Relations Framework Act of 2005 (IGR Act), reflect planning frameworks and plans of the other spheres of government. There are other
critical binding requirements that emanate from local government legislation whicht he | DP6s must comply with. See tabl

Binding Requirements

Section 25 of MSA Adoption of IDP

Section 26 of Municipal Systems Act ) ) o
A Council 6s long term vision
A Critical development and internal transformation needs
A Existing level of development
A Access to basic municipal services
A Development priorities, objectives and strategies
A Spatial Development Framework
A Disaster Management Plan
A Financial Plan
A Performance Management System

Section 41 of MSA PMS

Section 57 of MSA Performance agreements

Section 12 of Water Services Act Water Services Development Plan

Section 53 of Disaster Management Act Disaster Management Plan
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Section 11 Integrated Waste Management Plan
Section 9 of Housing Act of 1997 Housing Plan/Strategy

Section16 of MFMA Annual budget

Section 53 of MFMA SDBIP

Section 111 of MFMA Supply Chain Management Policy
Section 121 of MFMA Annual Report

1.4.8 Structure that Manage/Drive the IDP/Budget/PMS

IDP Representative Forum (Municipal Managers, Heads of Departrivamgipal Counillors, CDW, Ward Committee3gctor Departments,
Stakeholders. NGOs. Private Institutions . Special Groups etc.
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1.4.9 mSCOA Budget and Risk Management Activities

Stapes Priorities Budget Process mMSCOA activity Risk Management Activity | Time Frames

1 Planning Preparation and tabling of Download the latest mSCOA Identify and schedule key 31 August
Schedule of key deadlines chart for implementation by Risk Management activities

Oct/Nov 2025 for use in budget | aligned to the budget
compilation. process Schedule
Un pack ABR & M

operational projects and all new

capital projects into the mSCOA

project segment

2 Strategizing | Strategic sessions to review IDP, Capture the IDP in the mSCOA | Identification of strategic risk | September-
Policies and set service delivery classification on system. that may hinder the November
objectives. Consult on tariffs, achievement of objectives
indigent, credit control, free basic
services, etc and consider local,
provincial and National issues,
previ ous year 6s pe
current economic and demographic
trends.

3 Preparing Preparation of revenue and Compilation of detailed budgets | Review of operational risks. December-
expenditure projections (budget mMSCOA classification across _ February
preparation) segments (2024/2025 MTREF) | Assessing of budget

allocation in line with
priorities and key risk
identified

4 Tabling Table complete proposed budget, Table mSCOA complaint Al Risk awareness and tabling 31 March
IDP revisions and budget related schedule format and upload of the risk policies and draft
policies to council mMSCOA data string on portal risk register to council

5 Approval Council approves budget and Upload mSCOA data string of Council approves the risk 31 May 1 30 June
related policies the final budget and IDP and fraud prevention policies

6 Finalising Preparation, Approval and Finalizations of the risk June i July

publication of SDBIP

Strategic and operational risk
register
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Signing of performance Inclusion of risk management
agreements responsibilities in
Performance Management
Agreements of Officials

1.4.10 Process Overview: Steps and Events (IDP Process Plan)

Section 28 of the Municipal System Act, Act 32 of 2000 requires that each Municipal Council adopts a process plan that would guide the planning, drafting,
adoption and review of the IDP, Budget and Performance. The Process Plan should have clear and established mechanism, procedures and processes
to ensure proper consultation with the local communities. It should indicate clearly how the IDP process will work, who will be responsible for what,
time frames and milestones will be set and a budget will be aligned to the programme.

Section 21 of the Municipal Finance Management Act no 56 of 2003 also provides the following: The mayor of a municipality must i

) (b) at least 10 months before the start of the budget year, table in the municipal council a time schedule outlining key deadlines for the
preparation, tabling and approval of the annual budget:

Thabazimbi Local Municipality did not comply with Sec 21(1) (b) and the 2025/26 IDP/Budget process plan was not approved by council. The municipality
is faced with numerous challenges which led the Provincial Executive Council to take a decision to place Thabazimbi Local Municipality under administration
in terms of Section 139(1)(c) of the Constitution of South Africa, 1996, from 03 October 2024.

The Provincial Executive Council on the 18 September 2024 resolved through Executive Council Decision No.23 of 2024/25 the following:

1 Interms of EXCO decision No 21.4, to invoke section 139(1)(c) of the Constitution of the Republic of South Africa, 1996 to dissolve the
Thabazimbi Local Municipal Council and to appoint an Administrator until a new Council for the Municipality has been elected.

Based on the above resolution Limpopo Provincial Government appointed an Administration Team led by Mr MP Maseko from the 08 October 2024.

It should be noted that all activities that were to be undertaken during the month of October 2024, did not take place due to the Sec 139 (1) (c). The by-
elections for new council took place on the 4th of December 2024. The inauguration was on 12 December 2024. The Process Plan was approved by the
administrator on 28 October 2024.
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Summary of Process Plan

25 June 2024

1st Provincial Development Planning Forum

Premiers Office

FIRST QUARTER PREPARATORY PHASE

July 2024

1st Portfolio Committee for Strategic and Social Committee

Accounting Officer

16-17 July 2024.

1st IDP/PMS Managers Meeting

(IDP/Budget/PMS Framework/Process Plan Review)

District Municipality

31 July 2024 Section 52(d) of MFMA Reports Local Mayor

05 August 2024 1st IDP/Budget/PMS Steering Committee (Preparatory Phase) Local Mayor

08 August 2024 IsMuni ci pal Manager6s Forum District Municipality
12 August 2024 1st IDP/Budget/PMS Rep Forum (Preparatory Phase) Local Mayor

14 August 2024 1st IGR Meeting District Municipality
August 2024 2" Provincial Development Planning Forum Premiers Office

21 August 2024 1st WDM IDP/Budget/PMS Rep Forum District Municipality
August 2024 1st Ordinary/Special Council Meeting Approval of Final IDP/ Budget/PMS Municipal Council

Process Plan 2024/2025
31 August 2024 Submission of the AFS and Annual Performance Report to AGSA Accounting Officer

01 to 29 September 2024

IDP/Budget/PMS Public Participation Meetings

Local Mayor

17 & 18 September 2024

1st District IDP Engagement Session (Analysis Phase)

District Municipality

2171 22 October 2024

2" IDP/PMS Managers Meeting

District Municipality

24 October 2024

2794Muni ci pal Manager 6s Forum

District Municipality

25 October 2024

Ordinary Council Meeting

Local Mayor
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October 2024

MFMA Section 52(d) of MFMA Reports

Accounting Officer

September 2024
SECOND QUARTER ANALYSIS PHA

07 November 2024

2nd Portfolio Committee for Strategic and Corporate Committee

SE

274 |GR Meeting

Accounting Officer

District Municipality

05 November 2024

2nd IDP/Budget and O-PMS Steering Committee (Analysis Phase)

Local Mayor

12 November 2024

2nd IDP/Budget and O-PMS Rep Forum (Analysis Phase)

Local Mayor

18 November 2024

2"d WDM IDP/Budget/PMS Steering Committee

District Municipality

19 November 2024

2" District IDP Engagement Session (Strategies Phase)

District Municipality

22 November 2024

24 WDM IDP/Budget/PMS Rep Forum

District Municipality

06 December 2024

Ordinary Council Meeting

Local Mayor

October 2024

3rd Portfolio Committee for Strategic and Corporate Committee

Accounting Officer

20 November 2024

4th Portfolio Committee for Strategic and Social Committee

Accounting Officer

December 2024

3" Provincial Development Planning Forum

THIRD QUARTER STRATEGIES AND PROJECT PHASE

Premiers Office

20 January 2025 5th Portfolio Committee for Strategic and Corporate Committee Accounting Officer
31 January 2025 Special Council Meeting Local Mayor

31 January 2025 Section 52(d) of MFMA Report Mayor

31 January 2025 Section 72 Report Accounting Officer
31 January 2025 Mid-Year Budget and Performance Assessment Visits Accounting Officer
31 January 2025 Tabling of Draft 2023/2024 Annual Report Accounting Officer
11 February 2025 39Municipal Manager 6s Forum District Municipality
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21 February 2025

3 |GR Meeting

District Municipality

February 2025

3rd District IDP Engagement Session (Project Phase)

District Municipality

26-27 February 2025

31 IDP/PMS Managers Meeting

District Municipality

28 February 2025

Special Council Meeting

Local Mayor

03-05 March 2025

Strategic Planning Session

Accounting Officer

03-07 March 2025

WDM Strategic Planning Session

District Municipality

17 March 2025

3 IDP/Budget/PMS Steering Committee (Strategies Phase)

Local Mayor

14 March 2025

39 WDM IDP/Budget/PMS Steering Committee

District Municipality

18 March 2025

3 IDP/Budget/PMS Rep Forum (Strategies Phase)

Local Mayor

March 2025

6th Portfolio Committee for Strategic and Social Committee

Accounting Officer

March 2025

4t Provincial Development Planning Forum

Premiers Office

20 March 2025

39 WDM IDP/Budget/PMS Rep Forum

District Municipality

26 March 2025

Council for Tabling of Draft IDP/Budget/PMS 2025/2026 and Draft SDBIP
2025/2026

Municipal Council

31 March 2025

01-30 April 2025

Approval of the 20203/2024 Oversight Report on the Annual Report

IDP/Budget/PMS Public Participation Meetings

Accounting Officer

Local Mayor

FOURTH QUARTER INTEGRATION PHASE

April 2025

7th Portfolio Committee for Strategic and Social Committee

Accounting Officer

25 April 2025

4"Munici pal Managerdéds Forum

District municipality

30 April T 1 & 2 May 2025

4t IDP/PMS Managers Meeting

District Municipality

April 2025 Tabling and Section 52(d) of MFMA Reports PMS Quarterly Reports (3 Quarter | Local Mayor
Performance Assessment Report, B2B, Circular 88)
06 May 2025 4t |IDP/Budget Steering Committee (Project Phase) Local Mayor
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14 May 2025 4t |IDP/Budget/PMS Rep Forum Meeting (Project Phase) Local Mayor

16 May 2025 4t WDM IDP/Budget/PMS Steering Committee District Municipality

20 May 2025 4t WDM IDP/Budget/PMS Rep Forum District Municipality

23 May 2025 4t |IGR Meeting District Municipality
30 May 2025 Ordinary Council Meeting Local Mayor

May 2025 8" Portfolio Committee for Strategic and Social Committee Accounting Officer
May 2025 3'd Special Council for Adoption of Final IDP/Budget 2025/2026 and Tabling | Municipal Council

of 2025/2026 SDBIP

28 June 2025

Approval of SDBIP 2025/2026

Local Mayor
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1.5 MEC IDP ASSESSMENT REPORT FOR 2024/ 25

According to the CoGTA IDP assessment template or guidelines, a credible Integrated Development Plan must comply with relevant legislation, be budgeted
for, and be implemented through the Services Delivery and Budget Implementation Plan (SDBIP). This is why the report also indicates whether projects
reflected in the IDPs (as a i year plan) are included in the SDBIPs (annual operational plans).

The IDP assessment template accentuated six (6) Key Performance Areas (KPAs), namely;

Spatial Rationale

Basic Service Delivery and Infrastructure Development;
Local Economic Development;

Good Governance and Public Participation;

Financial Viability and

Municipal Transformation and Organizational Development

Too oo Too Too Too Too

The 2024/25 MEC IDP Assessment report is solution- oriented and deliberately focused on IDP Sector Plans. The report methodology and approach are
informed by the need to contribute to the constant improvement of IDPs in Limpopo Province. The approach is informed by the advent of the District
Development Model (DDM) and provincial resolution adopted during the IDP/DDM District Engagement session.

The2024/25MEC Assessment report details the shortfalls of each Muneandilepgidativet y t o
prescripts are outlined to guide the response. The 27 Municipalities in Limpopo Province have met basic requirements of what constitutes a credible IDP as

per CoGTA guidelines. CoOGHSTA also analyzed the alignment of IDPs and SDBIPs to determine whether municipal projects reflected in the IDP/Budgets

are the same as the ones in the SDBIP. The consistency is commendable; however, in some municipalities, there needs to be an alignment of the IDPs and

SDBIPs, the findings for Thabazimbi Municipality are reflected below;

NAME OF MUNICIPALITY 2018/19 2019/20 2020/21 2021/22 2022/23 2024/25

THABAZIMBI High High High High High Satisfactory
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CHAPTER 2: MUNICIPAL PROFILE

2.1 Municipal Profile Description

MUNICIPALITY

AREA(km?)

% of District

THABAZIMBI

10882km?

23.8%

2.2. DESCRIPTION OF MUNICIPAL AREA

The Thabazimbi Local Municipality is located in the Limpopo Province and extends to the Botswana border. It is one of five
municipalities in the Waterberg District area of jurisdiction. The Northwest and Gauteng Provinces border the Municipality to the south,
and Botswana to the west. Thabazimbi Town is the municipal capital and one of major towns in the District. Routes R511, R510 and

R516 are the only regional roads that traverse the western parts of the District.

The Thabazimbi area is between 100km and 250km from three international airports, being £ 245km from the O.R. Tambo Airport to
the east of Johannesburg, £ 190km from the Lanseria Airport to the north of Johannesburg, and 100km from the Pilanesberg Airport,
adjacent to the Pilanesberg Game Reserve. Furthermore, it is £ 200km from Tshwane and +130km from Lephalale, a major city and
an emerging node respectively. The study area is closer to Johannesburg and Tshwane in Gauteng than it is to Polokwane, its provincial

capital (£ 300km).
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POTENTIAL/STRATEGIC DEVELOPMENT AREAS

There were eleven Priority Human Settlements and Housing Development Areas (PHSHDAS) gazetted for Limpopo Province. In
compliance to the MTSF, an integrated implementation programme should be completed for all the PHSHDAs. The Housing
Development Agency is in process to develop the PHSHDA Development Plans on behalf of the province.
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The declaration of Priority Human Settlements and Housing Development Areas (PHSHDA) is a national directive to influence the
macro spatial outlook towards spatial transformation. The PHSHDA identified in Thabazimbi Local Municipality is: the distressed mining

communities of Northam. Below map depicts the gazette PHSHDASs for Thabazimbi Local Municipality.
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2.3 SITUATIONAL ANALYSIS

2.3.1 Demographic Profile

Name 2022 2011
Total population 65 047 85 234
Young children (0-14 years) 20,7% 21,1%
Working age population (15-64 years) 73, 7% 76,4%
Elderly (65+ years) 5,6% 2,4%
Dependency ratio 35,7 30,8
Sex ratio 115,9 1411
No schooling (20+ years) 4,8% 8,8%
Higher education (20+ years) 9,6% 7,6%
Number of households 26 832 25079
Average household size 2,4 3,4
Formal dwellings 83,6% 70,7%
Flush toilets connected to sewerage 77,4% 67,9%
Weekly refuse disposal service 69,2% 60,4%
Access to piped water in the dwelling 59,7% 47,3%
Electricity for lighting 89,3% 76,8%




Name

Frequency

%

Male

34 913

53.7%

Female

30 134

46.3%

Source: StatsSA 2022

Sex (%)

I MALE I FEMALE
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Age Male Male (%) Female Female (%)
85+ 45 0.1% 88 0.1%
80-84 139 0.2% 137 0.2%
75-79 321 0.5% 284 0.4%
70-74 531 0.8% 436 0.7%
65-69 799 1.2% 860 1.3%
60-64 1083 1.7% 1044 1.6%
55-59 1396 2.1% 1224 1.9%
50-54 1798 2.8% 1 346 2.1%
45-49 2 350 3.6% 1736 2.7%
40-44 3540 5.4% 2270 3.5%
35-39 4 254 6.5% 3159 4.9%
30-34 3899 6.0% 3155 4.9%
25-29 3528 5.4% 3015 4.6%
20-24 2772 4.3% 2538 3.9%
15-19 1863 2.9% 1955 3.0%
10-14 2039 3.1% 2110 3.2%
5-9 1969 3.0% 2157 3.3%
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0-4 2581 4.0% 2618 4.0%

Sex and Age Distribution (%)
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Ethnicity Frequency %
Black African 49 504 76.2%
Coloured 328 0.5%
Indian/Asian 285 0.4%
White 14 796 22.8%
Other 80 0.1%

Population Group (%)

. B ELACK AFRICAN I COLOURED M |NDIAM/ASIAN WHITE I OTHER
0.9
0.8
0.7
0.6
05
0.4
0.3
0.2
0.1

0
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Source: StatsSA 2022

Name Frequency %
Yes 11 411 69.1%
No 5111 30.9%

Attendance at an educational institution (5-24 years) (%)

I Attendance at an educational institution (5-24 years) (%)

Yas

0 10 20 30 40 50 60 7o

Source: StatsSA 2022
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Name Frequency %

No Schooling 2131 4.8%
Some Primary 2 503 5.6%
Completed Primary 1533 3.5%
Some Secondary 15041 33.9%
Grade 12/ Std 10 17 706 39.9%
Higher Education 4272 9.6%
Other 1159 2.6%

Mo Schooling

Some Primary

Completed Primanry

Some Secondary

Grade 12/5td10

Highest level of education (20+ years) (%)

| Highest level of education (2

Higher Education

Other

0

Source: StatsSA 2022

0+

n

40
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The tables below indicates demographics in relations to the type of services that the municipality offers. This also assists
in determining the backlog in terms of service delivery and/or provision of basic services.

Name Frequency %
Formal dwelling 22 426 83.6%
Traditional dwelling 335 1.2%
Informal dwelling 3 966 14.8%
Other 105 0.4%
Drevelling Ty e (2
>0
i ] Formal dwe ng Traditions - S - _— . no the

Source: StatsSA 2022
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Name Frequency %
Piped (tap) water inside the dwelling 16 013 59.7%
Piped (tap) water inside the yard 5627 21.0%
Piped (tap) water on community stand 3479 13.0%
No access to piped water 1713 6.4%

Access to piped water (%)

I Access to piped water (%)

G0

eling

=
y water inside = Piped

ater inekde
Piped (120 pad (1ap) W

Source: StatsSA 2022

e yard

Piped (=)

50
40
30
20
u B

-yt COrTETATITY swand Mo access 10 piped water
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Name Frequency %
Flush toilet 20771 77.4%
Chemical toilet 578 2.2%
Pit toilet 3603 13.4%
Bucket toilet 677 2.5%
Other 142 0.5%
None 1060 3.9%
Main Toilet Facilities (%)
Main Toilet Facilities {(2%0%)
30
7o
L]
50
40
30
20
10
o I 1
Flush toilet Chemical toilet Pit toilet Bucket toilet Other Momne

Source: StatsSA 2022
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Name Frequency %
Removed by local authority at least once a week 18 580 69.2%
Removed by local authority less often 347 1.3%
Communal refuse dump 396 1.5%
Communal container / central collection point 728 2.7%
Own refuse dump 5462 20.4%
No rubbish disposal 1166 4.3%
Other 152 0.6%
Refuse Disposal (%)

G0

50

10

o

L)

Source: StatsSA 2025

............
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Name Frequency %
Electricity from mains 15 669 58.4%
Gas 8223 30.6%
Paraffin 1309 4.9%
Wood 1457 5.4%

Coal 21 0.1%
Animal dung 0 0.0%
Solar 82 0.3%
Other 21 0.1%
None 51 0.2%

orey ot Eneray For Cooking (%)
| — |

Source: StatsSA 2022

ades

otnet
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CHAPTER 3. SITUATIONAL ANALYSIS
3.1. KPA-3 Spatial Rationale

The Thabazimbi SDF is an overall strategic land development document that provides municipal-wide strategic direction in terms of
spatial development patterns, the promotion of economic development in close proximity to residential developments, the conservation
of valued environmental assets, the enhancement of the effectiveness of public capital projects, the optimization of existing and
planned municipal engineering infrastructure, the promotion of mining and agri-tourism industries, and addressing the distorted spatial
human settlement patterns brought about by apartheid spatial policy.

SWOT: SPATIAL RATIONALE

STRENGTH

WEAKNESSES

SPLUMA By-Law in place

Approved SDF in place

Independent MPT established and functional
Turnaround strategies for housing beneficiaries
Timeously response to housing disputes
Housing allocation target meet

Functional GIS System

Shortage of staff and resources

Lack of funds

Insufficient municipal owned land for human settlements.

OPPORTUNITIES

THREATS

Good working relationship with developers
Wall to wall land Use Scheme under review

Facilitation and encouragement for land development for
private/public sectors

Incomplete / Un-proclaimed township establishment
Mushrooming of informal settlement.

Lack of sufficient technical infrastructures

RDPs occupied by wrongful owners

Fragmented settlements
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3.1.2. SPATIAL DEVELOPMENT FRAMEWORK

The formulation of a Spatial Development Framework is legally required in terms of Chapter 5, Section 26(e) of the Local Government:
Municipal Systems Act, 2000; and Chapter 2, Section 4 of the Local Government: Municipal Planning and Performance Management
Regulations, 2001.

3.1.3. What is Spatial Development Framework in relation to Integrated Development Planning?

A Spatial Development Framework (SDF) serves as a long term strategic document that guides spatial planning and future
development within a municipal space (reviewed every 5 years), whereas an Integrated Development Plan (IDP) serves as a short
term (5 year) implementation tool (reviewed annually) to give effect to, and achieve the Spatial Development Framework. The SDF is
an integral component of an IDP, informs and translates the IDP spatially and guides how the implementation of the IDP should occur
in space. The SDF therefore guides the overall spatial distribution of land uses /management within a Municipality in order to give effect
to the spatial vision, goals and objectives of the Municipality. The current municipal SDF was adopted in 2014 and the final draft SDF

is in place and await council adoption.

3.1.4. LAND USE MANAGEMENT SCHEME

The inclusion of the SDF in the integrated development plan, with a direct legal link to the land use management scheme, is an essential
step towards integrated and coordinated planning for sustainable and equitable growth and development. For the SDF to achieve its
objectives, it requires the land use scheme to act as a management tool to implement the strategic plans prescribed by the SDF. The
relationship between the SDF and the land use scheme is generally that the land use scheme will ensure that land uses on the ground

are in accordance with the proposals of the SDF.
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Land Use Management Schemes (LUMS) were also developed and approved in 2014 and undergoing review to incorporate zoning
of newly established township(s) and other developments

The review is further informed by the fact that the present Land Use Scheme was approved in terms of the Town Planning and
Townships Ordinance, 1986 as such does not align to the current framework for spatial planning and land use management
(SPLUMA)

3.1.5. Hierarchy of settlements

The prevalent driving forces behind current settlement patterns are economic activities and industrial employment
opportunities, e.g. mining, agriculture and tourism)

1 The settlements in the Municipal area is characterized by small towns including 3 mining towns and 11 informal
settlements.

1 Thabazimbi is the major center while other prominent settlements in the municipal area include Northam, Dwaalboom
and Rooiberg; smaller settlements include Leeupoort, Kromdraai, Koedoeskop, Skierlik Makoppa and Sentrum.

1 The remaining settlements are either mining towns (Setaria, Swartklip and Amandebult) and informal settlements
(Jabulani, Smashblock, Raphuthi, Kwa Botha, Matikiring and parts of Regorogile etc)

Thabazimbi Local Municipality is served by two established Central Business Districts: the Thabazimbi town CBD and the Northam
CBD. Amandelbult is identified as an emerging node. The Thabazimbi Town is the largest composite of business and residential
development in the municipal area. The large business centers, public transport infrastructure and administrative offices are located
in this vicinity, and has thus been identified as a Provincial Growth Point within Limpopo. This area must therefore become a focal
area for development. This can be done by consolidating urban development and expansion within this area. Northam is the other
major town in the TLM area and has been identified as a Municipal Growth Point. Urban development grew around Northam due
to its locality to the mines. The distance between Thabazimbi Town and Northam is quite substantial and thus aiming for a corridor
between the two towns is not feasible. Urban development in the form of economic as well as residential should also be focused in
the Northam region. Northam has been identified as a PHSHDA area and residential development will be concentrated in this area
moving forward. Lastly,

Amandelbult has been identified as an emerging node where Industry can be focused. It is important to diversify the local economy
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and provide space for value add industry that can be the result of the mining and agricultural activities in the municipality.

The following table is a summary of the different types of nodes identified within the Municipality:

Town Function Nodal Department
Status
Thabazimbi Main 15t order Business, mixed density residential,
Town node promotions of industriary and
higher order enterprise
Northam Administrative Centre and Provincial 1%t order
growth point, Regional admin center and node
regional growth point support center for
settlements with 15-20 km radius
Amandelbult Mining industry, Business and Residential 2" order Emerging industrial node Business
support node & residential support for farming
and mining community
Rooiberg 2" order Tourism development and support,
node business development, restrict urban
sprawl
Dwaalboom Local node Business and residential support for
farming and mining community
Swartklip Local node Restrict urban sprawl
Setaria Local node Restrict urban sprawl
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Koedoeskop Local node Local education, farming and
mining support

Leeupoort Local node Tourism oriented development

Sentrum/Skierlik Local node Restrict urban sprawl

3.1.6. INFORMAL SETTLEMENTS
SCHILPADNEST "SMASHBLOCK"

Located close to Amandelbult (mine area). The settlement is reaching alarming proportions as no formal infrastructure services are in
place. Many efforts have been made by in the past by different authorities to resettle the people or to formalise the area for residential
purposes but without success. The geotechnical conditions of settlement area must be assessed to ascertain the suitability of the area
for residential settlement or relocation.

JABULANI

Located close to Northam Platinum Mines on the farm Elandskuil. No infrastructure services. The municipality supplies water by truck.
The settlement is continuing to grow. Inhabitants are most likely local mine workers and farm workers from the nearby farms.

ROOIBERG

Located south-east of Rooiberg Town. Land is affected by undermining and the Municipality should as a matter of urgency relocate the
people staying here. The Department of Minerals and Energy has already notified the Municipality in writing that it is not safe for people
to stay on this property.

RAPHUTI VILLAGE LOCATED AT LEEUPOORT TOWNSHIP

A formal township application has already been launched, i.e. Leeupoort Vakansiedorp Extension 10 to formalise this area with 498
Residential stands. The settlement is inundated with formal structures. The formalisation of the settlement should be completed.
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DONKERPOORT INFORMAL: THABAZIMBI (KWA - BOTHA)

Located in Thabazimbi on a part of the Remainder of the farm Donkerpoort 344 KQ, on entering Thabazimbi Town. This settlement is
close to a storm water channel running from Regorogile which could pose danger during high floods and rainy seasons.

REGOROGILE INFORMAL

Located in Regorogile Extension 3 & on parts of the farm Rosseauspoort 319-KQ and Apiesdoorn, 316-KQ. This settlement is partly
located within an ESKOM servitude area and should be relocated. The remaining area could be formalised into a proper residential
township.

DWAALBOOM INFORMAL

Located in the Dwaalboom area on Portion 7 of the farm Dwaalboom, 217-KP. Approximately then (10) new units have also been built
on Portion 3, Dwaalboom, 217-KQ, all southwest of the Road D2707.

NORTHAM ILLEGAL

Portion 83 of the farm De Put 412 KQ also known as Norttham Ext 20 is illegally occupied within the proposed township area hampering
finalisation and formalisation of this settlement area. Similarly, in Northam Extension 7 people are illegally occupying the houses in this
township area which stifles the allocation and administration of approved beneficiaries.

Thabazimbi and Regorogile settlements
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Objective: create economic opportunities in terms of business and industry and allow for residential expansion.

Northam Settlement



Source: TLM DRAFT SDF-2022

Objective: create economic opportunities in terms of business and industry and allow for residential expansion.

Rooiberg settlement
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Objective: encourage economic opportunities in terms of business and industry and allow for residential expansion. Subject to
geotechnical and environmental approval.

Amandelbult Settlement
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residential expansion.

Source: TLM DRAFT SDF-2022

Sateria Settlement
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3.1.7. LAND CLAIMS

According to information received from the Agriculture, Land Reform and Rural Development the following Land Claims are applicable
to the Thabazimbi Local municipality. The rows highlighted are active claims, the others have been settled and closed.
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Claimant Type Property Description Status
Zwartkop 365 KQ (Only Ptn 26 and 29 of Zwartkop 365KQ
. . . was settled and restored) .
1 Sebilong Community Community Research Report Approved on the 31/01/2019 on the Ptns Phase Outstanding
17 and 24 of the farm Zwartkop 365 KQ
Mogale AM Family Haakdoornbult 542 KQ Negotiations
Mauoane HH (Baphalane ba . . Land Restoration:
3 Mantsere) Family Schilpadnest 385 KQ Finalised
Maditse J (Selobatsane . . . Land Restoration:
4 Cormmunity) Community Driefontein 553KQ Einalised
5 Mabusela SS (Sefatamollo Eamil Hartebeestvley 510 KQ (Gazette published on the Negotiations
Community) Y 30/01/2019 on Gazette No. 41754, Notice No. 684 of 2019) 9
Ptns 2 & of Fairfield 306 KQ (Approved as Non-Compliant
6 Hudson Eduard James Family on the 27/02/2019 and a final letter for Non-Compliant| Dismissed
approved on the 16/04/2019)
7 Hutton GM Family Kameelpoort 332 KQ Negotiations
8 Mphela DR Family Haakdoornbult 542 KQ Negotiations
. . . Land Restoration:
Mphela Sepatie Johannes Family Haakdoringbult 542 KQ Finalised
R/E of ptn 1 tp ptn 18 of Nooitgedacht
10 Baphalane Community Community 22 JLD[RHE @i [gir 2 9 (9t dUL @i [Nl Phase Outstanding
gedacht 136 JQ.R/E of ptn 6,8,10 & ptn 11 of Haardekoolp
436 KQ.
. . . Land Restoration:
11 Setuki/Motlhabatse Community Community Colchester 17 KQ Einalised
Approved as Non-Compliant on the 30/09/2011:
12 Pheto MP Eamily Krokoollnest 21 KP & Stand No 30A, Regqroglle, Busme_ss Dismissed
Site (A final non-compliant
letter signed on the 16/04/2019)
Approved as Non-Compliant on the farm Zwartklip 405 KQ
. . and the Research Report approved on the R/E of -
13 Setobanki Jacobeth Lehabe Family Nooitgedagcht 11 JQ Ptn 2 of Spitskop 410 KQ on the Negotiations
03/05/2019
14 Mphela Famil Famil R/E of Haakdoornbult 542 KQ Land Restoration:
p Y Y Finalised
15 Moabi SDL Family Ptn 5 of Haakdoringbult 542 KQ Negotiations
Batavia 176 KP, Kameelboom 91 KP, Kameelhoek 174 KP,
. . 174 Krokodildrift 87 KP, Kromdraai 114 KP, Middelpoort 93
16 Eare 272t DETUARENGE) et iRy | (CERmLAlE KP, Nooitgedacht 90 KP, Port Elizabeth 199 KP, Sentelies = Al
92 KP (Land owners disputing validity)

LAND AVAILABLE FOR HOUSING DEVELOPMENT

The issue that exists within the Thabazimbi municipal areas is the fact that the municipality does not own much land, the state owns
some land, but not much and the procedure to release land for development is slow and tedious. Majority of the land is privately owned.
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SETTLEMENT PATTERNS

The spatial structure in the Thabazimbi Local Municipality is largely influenced by the natural features as well as the location of mines.
The natural features such as watercourses, ridges etc limit development due to buffer areas and the like. The location of mines has
heavily influenced the growth patterns in the area and as such, most of the development is concentrated in a band east to west and
north to south of the municipality with Thabazimbi town and Northam being the focal areas.

The existing residential development in the TLM region is concentrated within the existing settlement areas. The location of the existing
settlement areas is sparsely spread and fragmented. The residential townships are generally low density, with single dwellings per erf
dominating the landscape. There is a distinction between the urban towns and rural towns which is basically reduced to support services
and economic opportunities, where urban towns have higher access to such services.

A number of informal settlements have developed adjacent to formalised towns. The housing backlog and demand has been fuelled
by the expansion of informal settlements. Higher density development should be encouraged within the nodal areas (Thabazimbi town,
Northam, Amandelbult and Rooiberg) subject to the availability of engineering services.

3.2. Environmental Analysis

3.2.1. AIR QUALITY

3.2.1.1 AMBIENT AIR QUALITY MONITORING STATIONS

The Waterberg-Bojanala Air Priority Area was declared on 15 June 2012 by the minister of Environmental affairs in response to
the potential risk to ambient air quality due to the proposed expansion plans. The presence of the Lephalale Coal Fields and the
Medupi Power Station affects all 5 Local Municipalities of the Waterberg District as all the municipalities are impacted by air
pollution sources due to cross boundary pollution that also impact Bojanala District. The sources of pollution include power
generation, mining, industrial emissions, domestic fuel burning, vehicle emissions, agricultural activities, biomass burning, waste
treatment & disposal, and dust from various sources. The Air Quality Management Plan for Waterberg DM (June 2009) provided
an emissions inventory with the main air pollution sources listed above, however the WDM AQMP plan is outdated as it was
developed in 2009 i the plan will be redeveloped by the district when funding is available from environmental sector departments.
The 2009 AQMP listed the following sources as more eminent in the Waterberg region and the air pollutants sources are increasingly
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growing due to increasing industrial activities in municipalities over the years.

3.2.2. SPATIAL ENVIRONMENTAL MANAGEMENT

In Thabazimbi Municipal Area the Waterberg Spatial Development Framework (WDM SDF) and Waterberg Environmental
Management Framework (WDM EMF) identified functional zones, which consists of a range of features that clearly distinguishe it
from the other zones and include the following:

1 URBAN ZONE: typical urban activities dominate to the exclusion of other activities. The focus is around urban areas or
towns of exhibit the features of a peri-urban area with elements of subsistence farming on the fringes of the denser residential
components due to labour immigration for mining job opportunities.

1 RURAL ZONE: has many elements of the urban zone but differs to the extent that it includes very clearly defined agricultural
activities in the form of subsistence farming. The rural zone also consists of many small settlements of varying density. These
settlements are not functionally linked and exist largely independent of each other.

i) Crop farming zone which describes the areas with high potential for intensive agricultural activities. These areas have
occupied most of the land in the Thabazimbi municipal areas.

ii) Ranching zone is dominated by low intensity cattle and game ranching activities. This zone covers major parts of the
municipal area and very often co-exists of overlaps with conservation activities

1 MINING ZONE: is defined by virtue of the ore bodies and open plains that can potentially be mined. It is basically
determined by a single factor and is in many instances in conflict with other uses.

3.2.3. Climate Change Impact

The municipality will need to plan and implement more for climate change impacts. The burden on the municipality will grow
because of the expected increases in natural disasters, water scarcity and disease, and reduced agricultural production and
food security. Some municipalities will be more sensitive to these changes than others, and many municipalities may lack the
adaptive capacity because of existing developmental challenges, such as low incomes, weak institutions, low levels of education
and primary health care, lack of markets and infrastructure and already-degraded ecosystems.

Rural communities and local municipalities will need to find appropriate and efficient ways of developing resilience to climate change
through adaptation measures. These measures will need to be supported at a systemic level, including through intergovernmental

95



finance mechanisms. It can be a result of both anthropogenic factors and natural factors, because human beings burn fossil fuels
to heat their homes, run their cars, produce electricity, and manufacture all sorts of products, this adds more greenhouse gases to
the atmosphere. By increasing the amount of these gases, the warming capability of the natural greenhouse effect has been
enhanced. It is the human-induced enhanced greenhouse effect that causes environmental concern, because it has the potential to

warm the planet at a rate that has never been experienced in human history.

CLIMATE CHANGE Map i Temperature Projections: 2046 to 2065
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Example of an

Sample of Municipal
Environment
Structure

ENVIRONMENTAL SERVICES

CONSERVATION:

Environmental Structure for Municipalities

Natural -,
Parks &

Open Space
Management

Manager

AP sty Suliavien. N o s LIMPOPO
& =5 8sarLca 2p MEoKe
Inspiring service delivery
MUNICIPALITY WASTE FACILITIES LICENSE TYPE WEIGHBRIDGE STATUS TOTAL
Thabazimbi LM LEDET: Waste Disposal | 1 Formal Weighbridge
Thabazimbi Doonkerpoort. License Not Functioning (old 3
Landfill Site, infrastructure) Landfill Sites
LEDET: Closure No Weighbridge
Northam Landfill Site, former License & Rehabilitation
Quarry Plan
LEDET: Waste Disposal | No Weighbridge
Rooiberg Waste Disposal Site | License
Transfer Station: 1
Leeupaort Landfill Site — LEDET: Waste Disposal | No Weighbridge Transfer
converted to a Transfer License Station
Station

Source: StatsSA 2022
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Landfill status

1 No covering and compaction of waste in the landfill sites. No landfill conditions are adhered to as per LEDET landfill operations
licence. Landfill sites are not designed in accord with NEMWA legislations.

1 Contamination of underground water, due to lack of preventing leachate to infiltrate the underground water through underground
water monitoring.

1 No SAWIS reporting.

1 LEDET / differ mug waste specialized vehicles support is granted. Waste minimization and separation of waste from source is
required to divert waste from landfills (TLM must embrace waste pickers).

9 Formal recycling centres are equired to be developed in TLM, to reduce waste from landfills.

Landfill sites compliance history

1 Poor management of landfill sites & pre compliance notice was issued in February 2024.

1 Acriminal case was registered with SARS by concerned residence of TLM.

1 Another waste compliance notice was issued in June 2015, and the notice was not responded by the Im. Again, in 2016 another
waste pre compliance notice was issued and no representation was made.

1 And another pre compliance notice was issued in July 2017 & a warning letter was issued to the mm. No response was registered.

1 In 2018, another pre waste compliance was issued.

5 LGS TARGETS FOR DFFE-LGS OFFICIAL & LEDET EES OFFICIALS IN WATERBERG DM: IN SUPPORT OF ALL 5 LOCAL
MUNICIPALITIES:

IDPs: Facilitate the mainstreaming or integration of environmental sustainability in the IDP across all environmental themes.
CAPACITY BUILDING: Facilitate and coordinate environmental capacity building.

ENVIRONMENTAL PLANNING: Support environmental planning and management in municipalities. (MIG Waste Vehicles, Sector
Plans, By-Laws, EIAs, NEMA-SPLUMA-LED Alignment for sustainable development and many moreé¢ ).

ENVIRONMENTAL EDUCATION: Facilitate and coordinate environmental education and awareness initiatives.

ENVIRONMENTAL STRUCTURES & FORUMS: Improve environmental governance systems within municipalities.
ENVIRONMENTAL PROJECTS, GMC & LGSEP PROGRAM: Support the planning and implementation of Environmental
Management Programmes in municipalities.
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DFFE-MIG
WASTE SPECIALISED VEHICLES PROJECTS IN LMs

DFFE- YOUTH SKILLS EMPOWERMENT & DEVELOPMENT PROJECTS

The DFFE Programmes will explore most viable approach that could create employment opportunities benefiting young people.
Young people shall perform various environmental related activities within local municipalities.
DFFE-INHOUSE MODEL PROJECT: DFFE & MUNICIPALITIES PARTNERSHIP 2022-2025

ENVIRO PROGRAMME DURATION STIPEND MAXIMUM MINIMUM QUALIFICATIONS
PARTICIPANTS REQUIREMENTS
YCOP-YOUTH 2 YEARS LEVEL 7 - SYEC: 1 per LM NATIONAL DIPLOMA Environmental
COMMUNITY OUTREACH R18 000.00 YOUTH ENV. / UNIVERSITY DEGREE Science/Management &
PROGRAMMIE (YEC) COORDINATOR Relevant Qualification
OHS Compliance (EHPs) 24 Months R224,00 daily 100 Per Project M+3 Environmental
100% PPE & TT - LMs (To 36 Months 100%: Science/Management &
after Evaluation) DFFE STIPEND relevant qualification
RIVER RANGERS 24 Months R224,00 daily 100 Per Project M+3 Environmental
100% PPE & TT - LMs (To 36 Months 100%: Management/Science &
after Evaluation) DFFE STIPEND relevant qualification
WASTE CAMPAIGNERS 24 Months R224,00 daily 100 Per Project M+3 Environmental
100% PPE & TT - LMs (To 36 Months 100%: Science/Management &
after Evaluation) DFFE STIPEND relevant qualification
ENVIRONMENTAL 24 Months . - o
AMBASSADORS (To 36 Months RZZ:I,.OO daily 100 Per Project M+3 Environmental ) e
100% PPE & TT - LMs after Evaluation) ~ 100%: Management/Science
DFFE STIPEND relevant qualification
CLIMATE CHANGE & 24 Months R224,00 daily 100 Per Project M+3 Environmental
FORESTRY (To 36 Months 100%: Management/Science,
AMBASSADORS after Evaluation) DFFE STIPEND relevant qualification &
100% PPE & TT - LMs matric
LIMPOPO /&\Dﬂle(\&ersﬁ,u
GOVERNMENT &

PRSI OF SOUTH ATRICA

on the Go for Growth

228

=
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PROCESS: 1. DFFE-LGS develops the TAR Report for the Municipality.
2. Submission to the Local Municipality for evaluation and approval.
3. Municipal MM & CFO Sign/Authorizethe TAR Report.
4. Submission to LEDET-DDG for approval of the TAR Report and issue a letter of approval to DFFE.

J. DFFE-LGS: Submission to DFFE-DG for approval of the TAR Report and issue a letter of approval to COGTA.
6. DFFE-DG: Submission to COGTA for approval of the TAR Report and COGTA issue a letter of approval to TREASURY.
1. TREASURY: submission of approval letter by TREASURY on MIG WASTE SPECIALISED VEHICLES to DFFE & the LM CFO.
CFO approves the budget as per TREASURY specifications and creates a purchase order for vehicles and for branding.

3.3. KPA2 BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT

3.3.1. WATER SERVICES - STATUS OF SERVICE DELIVERY

Thabazimbi Local Municipality is a Water Service Authority and Water Service Provider. The population residing in Thabazimbi and
Regorogile relies on surface water supplied by Magalies Water (Vaalkop Dam) and it is augmented by the supply of groundwater from
a number of boreholes in the surrounding area.

The current bulk supply infrastructure has a design capacity of approximately 11ML/day consisting of 4ML/day from ground
water sources and 7ML/day from the Magalies Water bulk supply scheme.The population residing in Northam relies entirely on
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surface water supplied by Magalies Water from the Vaalkop Dam with an estimated daily demand of 4.0Ml/day

The population residing at Leeupoort and Rooiberg relies entirely on groundwater supply. Thabazimbi Local Municipality Harea of
jurisdiction consists of 46 boreholes, of which 25 boreholes are operational.

3.3.1.1. Blue Drop Status

20157 2021

2022

2023

2024

the IRIS system

National Department of Water and Sanitation did not
conduct any assessment due to introduction of the IRIS
system. TLM are capturing data on a monthly basis on

Municipal BDRR
Score: 87.4%

47.50%

(Critical State Leeupoort

and Rooiberg)

Assessment not done yet

91 Blue Drop Risk Rating per WSA i Provincial Performance Log i Thabazimbi 69,5%

9 Status on Submission of Blue Drop Corrective Action Plans i All WS A &het yet submitted

2023 Blue Drop: Findings regarding drinking water quality for Limpopo

WSA Name # WSSs # WSS Micro Performance Status # WSS Chem Chronic Health Performance Status
Excellent Good Unacceptable | Excellent Good Unacceptable
Thabazimbi LM | 4 2 0 2 0 0 4
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3.3.1.2. Blue Drop Full Audit 2023 Overall
Performance Medium-risk category

A Thabazimbi Magalies and Northam Magalies
Critical Risk Category

A 2 Systems Thabazimbi (Leeupoort and Rooiberg WWS)

Water Losses
TLM have 5 registered water systems on the Blue Drop Certification System:

Northam
Thabazimbi
Rooiberg
Leeupoort
Schilpadnest

= =4 —a A -9

The Municipality experienced 52, 25% KL losses in the 2022/23 and 76.5% KL losses in the 2023/24 financial year that were caused
by technical and non-technical losses.

3.3.2. SANITATION SERVICES - STATUS OF SERVICE DELIVERY

Green Drop Status

Cumulative Risk Raring

2022 CRR 2023 CRR 2024 CRR

90.9% - Critical 100% - Critical Awaiting results
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Progress on Green Drop Corrective Action Plans

WSA No and name of Waste Water Date of corrective action No of Corrective action plans in
Treatment Systems in a Critical plans received by DWS implementation (31 Jan 2024)
Condition
Thabazimbi LM (3) Thabazimbi, Northam and 06/12/2023 Awaiting results
Rooiberg
GDPAT 2023 Overall Performance for Waterberg
9 Ciritical Risk T Thabazimbi, Northam and Rooiberg
3.3.2.1 Enforcement Actions on Sewer Pollution
WSA Name Catchment/River | Notices issued Directive issued Court
Order
Thabazimbi Crocodile West (2) Northam Ponds and Thabazimbi (2) Northam Ponds and Thabazimbi 0
LM WWTW WWTW

3.3.2.2. IWA WATER BALANCE DATA AND INFORMATION

2023/24 No Drop Score Card Results

WSA

Score Card

Thabazimbi LM

0%

Rank | Data Submission

Training Interventions

No data submitted

DWS developed a schedule to retrain municipal officials
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No Drop Certification

The objective of no drop certification is to encourage municipality to develop and implement Water Conservation and Water Demand
Management (WC/WD) strategy, aiming to reducing water losses to less than 20%.

3.3.3. ELECTRICAL SERVICES - STATUS OF SERVICE DELIVERY

List of Licensed Supply Areas

1 Rooiberg
1 Rooiberg Ext 2
1 Rooiberg North
1 Meriting Informal
1 Regorogile Ext 2,5, 6 and 7
1 Thabazimbi
1 Thabazimbi Ext 12, 17, 31, 35, 37, 7 and 9 (Apiesdoorn)
1 Thabazimbi Station Housing
NO | WARD ELECTRICITY SUPPLY ACCESS TO ELECTRICITY ILLEGAL ELECTRICITY
(Municipality/Eskom) ELECTRICITY LOSSES CONNECTIONS | BACKLOG
1 Sentrum, Skierlik Eskom 260
2 TBZ Town, Rooiberg | Municipality 4014 600 (Rooiberg) -
3 Smashblock 0 0 5600
4 Koedoeskok, Eskom 1287 540 (Raphuti)
Raphuti
5 Swartklip, Eskom Not confirmed 250
Dwaalboom
6 Jabulani Eskom 250 0
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7 Northam Ext 5 & 7, Eskom 280 (Ext20) 0
Mojuteng

8 Northam Ext 2 & 6 Eskom Not confirmed 0

9 Regorogile Ext Municipality 2842 40 (Meriting) 500 (Ext 8 & 9)
2,5,6,7,9 100 (Meriting)
Apiesdoorn, 400 (Botha)
Ipelegeng, Meriting 500 (Bokamoso)

10 | Regorogile Ext 1 and | Eskom Not confirmed 0
3

11 | Amandelbult Eskom Not confirmed

12 | Regorogile Ext 1, 4 Eskom Not confirmed

3.3.4 ROADS AND STORMWATER - STATUS OF SERVICE DELIVERY PER WARD

NO | WARD STATE OF THE MUNICIPAL ROAD BACKLOG

1 Skeirlik Gravel streets i Area is proclaimed 44.889 km of roads
Paving of the main street is currently on construction and the internal streets will be needs to be paved
upgraded once the RDP houses are constructed (MIG Funding)

2 | TBZ Town, f Thabazimbi internal streets are tarred but need to be resealed 51.35 km of

Rooiberg 1 Rooiberg town internal streets are tarred but need to be resealed stormwater
RDP section i paved and gravel streets (MIG project, busy with designs 2023/24 and channe_ls needs
2024/25 ty) upgrading

3 Smashblock Gravel streets 1 area not yet proclaimed .

4 Raphuti Raphuti i gravel streets was addressed through 2019/20 MIG funding i paving of The remaining
internal streets (1.9km) The internal roads on the new develop area will be constructed | backlogs will be
once the area is proclaimed and the RDP houses are constructed addressed through

5 | Dwaalboom Tarred and gravel streets MIG funding

6 Jabulani Gravel streets

7 Northam Ext5& |  Northam Ext 57 Gravel/Paved streets

7, Mojuteng -0.75km internal road paved through MIG funding 2022/23 fy
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(phase 2 and 3)

T
T

Northam Ext 7 7 Paved
Mojuteng i Tarred streets,
needs resealing ANortham
Ext 20 - Not yet proclaimed

8 Northam Ext 2 & | Tarred streets, needs resealing
6
9 Regorogile Ext 9 Ext 2 - Tarred streets, needs resealing
2,5,9, Ipelegeng, | 1 Ext5i Paving of 3.3km internal street through MIG funding
Mmebane, during 2020/21 fy AExt 91 Paved streets
Meriting, 1 Ipelegeng i Tarred streets,
Apiesdoorn needs resealing
1 Meriting 1 Gravel streets
1 Apiesdoorni Paved streets
1 Ext81 Gravel streets, MIG project paving of internal streets Phase 1, busy with
designs (2023/24 fy) AConstruction of a total of 3.45km of Stormwater and upgrading
the existing stream channel through MIGfunding during 2020/21 fy i 100%
completed
10 | Regorogile Ext1 | Ext 17 Paved streets needs maintenance
&3 f Ext 31 Paved needs maintenance

Water and Sanitation challenges

=A =4 =

=a =4 -4 A

Poor Blue and Green Drop Certification
Faulty residential and bulk water meters
Reservoir capacity at water pump station is insufficient to ensure continuous pumping of water to the community and functionality

of all pumps and systems

Aged infrastructure leading to high water losses

Lack of resources/funds

Dysfunctional waste water treatment plants and insufficient capacity of oxidation ponds
Sewer blockages and spillages

106




Electrical challenges

=4 =4 =8 =8 -8 -8 -89

Construction of backrooms and uncontrolled mushrooming of shacks leads to illegal connections and burnt transformers
Only one injection point for Thabazimbi town and Regorogile

Cable theft leads to ongoing power failures and network overloading.

Unplanned power outages due ageing infrastructure and load shedding

Shortage of material to replace stolen cables and streetlight maintenance

Eradication of backlog (areas not formalized).

No ring-feeder due to truck accidents at R510 (Regorogile Feeder 2 and Sewerage Line)

Lack of resources/funds

Roads and Stormwater challenges

1
1

No sufficient stormwater drainage systems i leads to bad road conditions and obstruction of flow
underneath bridges
Lack of resources/funds

Interventions to address water supply challenges

= =4 —a

= —a =9

Upgrade and replace aged infrastructure

Introduction and Development of a WCWDM strategy and monitoring process to reduce water losses.

Introduction of awareness programme of user pay principle (smart metering).

Water infrastructure projects to address the water challenge - the current WSIG grant is directed to address water supply
challenges in the mentioned areas

Review and implementation of the Water Master Plan

Filling of vacant positions

Roll-out of prepaid water smart meters

Intervention to address Sanitation challenges

=A =4 =4 -8 9

Cleaning and clearing of sewer network lines and emptying of septic tanks
Rehabilitation of Thabazimbi WWTW

Appointment of skilled and qualified process controllers at WWTW
Construction of the new 5MI/d WWTW in Northam

Filling of vacant positions
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91 Procurement of Jet Combination Unit to clean and clear sewer lines

Intervention to address Electrical challenges

Installation of smart bulk meters and check meters
Development of detailed business plan to source funding for substations
Construction of new Doornhoek substation (adding of injection point)

Construction of substation at Smashblock (eradication of backlog)
Active partnership with Eskom

Training for Embedded Generation (Solar PV By-law and policy)
Filling of vacant positions

E R

Interventions to address Roads and Stormwater challenges

1 Development of a Roads and Stormwater Master Plan
1 Filling of vacant positions

Free Basic Services

Re-connection of 2 x 11kv overhead line to complete the ring-feed using underground cable

Service Free Basic Package per indigent household II:IrOeeHE?:sS;i Ské?\llcijsesreceiving I'((J)tua;e Hcl)\::;nber of
Water 6kl 248 19 608
Electricity 50kwh 248 19 608
Sanitation 100% free 248 19 608
Refuse 100% free 248 19 608
Property Rates 100% free 248 19 608
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Service delivery backlog

SERVICE NO OF HOUSEHOLDS | HOUSEHOLDS WITH HOUSEHOLDS TOTAL BACKLOGS
ACCESS WITHOUT ACCESS
Water 65 047 25119 1713 38 215
Sanitation 65 047 20771 6 060 38 216
Electricity 65 047 15751 11 082 38 214
Refusal 65 047 20 051 6 780 38 216
StatsSA 2022

3.3.5 Waste Management

T

=a =4

= =4 =8 =4

= =

TLM consists of 3 landfill sites (Rooiberg, Northam upgraded by Limberg Mine and Donkerpoort/Thabazimbi SLP approval by
Amandelbult and Northam Plats)
Permits for the 2 sites need to be reviewed and renewed
Permits for Donkerpoort was issued under the old regime in 1999 and need to be reviewed to align with the new environmental

acts and is under review and renewal with the assistance of LEDED

Permit for Northam is for closure and rehabilitation issued in 2016 for a period of 3 years, land is required for a new landfill site

Although a permit was issued for Rooiberg, the site was never developed into a proper landfill site

Plans are afoot to convert Rooiberg into a transfer station
Educational awareness conducted with PPC at Thabazimbi taxi rank, NOVA project a consultant facilitating Northam Platinum
Mine Smashblock,

Removal of 21 illegal dumps Samancor including 12 removed by TLM

Skip roller, tractor, compactor donated by Amandelbult
By laws to be promulgated/ gazetted as approved by council
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3.3.6 Public Transport
Level of development

Northam Traffic Station: The station has Registration and Licensing facility and Law Enforcement. It provides services to mining
industrial area, Thabazimbi and Northam.

MUNICIPALITY HAZADIOUS LOCATIONS/ACCIDENT HOTSPOTS

Thabazimbi R510 Northam T Thabazimbi road

R510 Northam i Thabazimbi road

Status of Integrated Transport Plan

Waterberg District: Developed an ITP in 2004, reviewed in 2007, 2011 and 2014. The 2014 ITP was approved by the MEC.
No ITPs in Thabazimbi, Modimolle / Mookgopong and Bela-Bela

3.3.6.1. Service Norms and Standards (Roads and Public Transport)

T Public transport access should not be more than 10 minutes @alk

Approximately 600 learners from 16 schools have no access to public transport, mainly farm areas. Department of Transport
donated 37 bicycles to one farm school and promised to provide more for the all farm schools. There is no railway bridge/crossing

in Thabazimbi and Northam which makes unsafe crossing on railway line. Spoornet conducted consumer education to learners
around the municipality.
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3.3.6.2. Modes of transport

Transportation

The Transportation network within the Municipality consists of roads, rail and to a much lesser extent, air. The transport infrastructure
within the Municipality is discussed below.

Road network

As per the Thabazimbi LM Operations and Maintenance Plan - Roads and Stormwater, 2016, freeways and toll roads are the
responsibility of the National Roads Agency (SANRAL), while arterial, collector and local roads are the responsibility of the Limpopo
Roads Agency (RAL). The Municipality is responsible for the road networks within their respective municipal boundaries. No national
routes/ freeways or Provincial Corridors traverse the Thabazimbi municipal area itself. The local movement network comprises a system
of regional roads, supplemented by District and local routes that provide access to and link settlements. The table below describes the
major roads with the Municipality and their significance (fig 22):

Road infrastructure

Link with the P84/1
situated in the
Lephalale Local
Municipality

Routes Description Economic Related Issues
P16/2 Classified as a main Main route to the Botswana border (Stockport).
route Link to the North West Province (Rustenburg).

Major residential nodes and Mines are concentrated and adjacent and in close proximity to
this route.

The remainder of the area to the east and west of this route is mainly farm land.

High volume of heavy truck traffic due to bulk haulage of cement, mining timber and ore.

P110/1 North-South route
Classified as a main

Access route to the North West Province (Brits/ Madibeng).

Main access to Bela-

route
P20-1 East-West route Link between Thabazimbi and Bela-Bela.
Classified as a main High volume of tourism activities on this route.
route High volume of heavy truck traffic due to bulk haulage of cement, mining timber and ore.

Link between Bela-Bela and Northam which forms the main route between Polokwane and
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Bela Rustenburg.
The link of Road P20-1 with Road P20-2 via Northam to Dwaalboom and to Derdepoort
(Gabarone) will be very prominent once all the roads are tarred.
P20-2 East-West route Link between Koedoeskop and Northam.
Classified as a main
route
Access to
Koedoeskop /
Northam
P928 Access road to Tourism activities on this route that will increase once road is tarred.
Rooiberg from
Thabazimbi
Classified as a main
route
D1649 Access road to Link between Thabazimbi and Dwaalboom .
Dwaalboom High volume of use related to PPC mining activities.
D1485 East-west route Links the Thabazimbi town with Marakele National Park as well as the Kransberg and further
towards Alma.
This road can be divided into two development corridors i a tourism corridor and a
commercial corridor.

The Road P16-2 extending from Rustenburg to Thabazimbi and further to Lephalale acts as traffic spine through the Municipal area. It
has been identified in the IDP as a Development Corridor along which major residential nodes and mines are concentrated.

Road P16-2 is the most prominent road in the Municipal area followed by the various district roads. The road to Brits (P110-1) is a
main feeder from Gauteng and most visitors from Pretoria and surrounding areas utilise this road to reach Thabazimbi and Lephalale.

The road to Bela-Bela is also characterised by higher traffic volumes as this is the main route to the northern parts of the Province and
Polokwane
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the capital of the Province. Many visitors from Gauteng furthermore use this road to reach Thabazimbi because the N1 forms a large
part of the road towards Bela-Bela and people often opt for highways opposed to smaller district roads.

The road between Thabazimbi and Rooiberg, i.e. Road D928, has long been earmarked for tarring. Once this road is tarred, this road
could become the main route to Thabazimbi from Gauteng and from the northern parts of the Province.

Rail network

As per the TLM SDF, 2014, the entire rail network in the Limpopo Province is owned by Transnet Freight Rail. The only rail link in the
Thabazimbi area is the Northam-Thabazimbi-Lephalale heavy haul rail link. The link extends from Lephalale (Grootgeluk) to
Thabazimbi, Northam, Rustenburg, Madibeng, and Gauteng at Pretoria station. There are mining shafts near the following halts and
stations in the Municipality area:

Northam

Tussenin

Chromedale

Thabazimbi

o O O o

This line serves to transport mining produce, although, the majority of iron ore within the Municipality is transported by road. The
Lephalale Transport Management Plan proposed the extension of the heavy haul rail link from Lephalale to Botswana, to enhance the
exportation of minerals. This is in line with National Government's priority to upgrade and re-align railway networks across the country,
and specifically the heavy haul rail facilities.

The possibility of resuscitating a rail passenger service from Thabazimbi to both Lephalale and Gauteng should be explored since the
rail network is in place and apparently well maintained.

Public transport

The predominant mode of public transport in the Municipality is by mini bus taxis. The coverage of taxis is quite wide spread, even
though there is only one formal taxi rank located in the Thabazimbi CBD, and one taxi rank in Northam. No municipal bus service
exists; private buses operate for tourist groups and private transport services.

The opportunity exists to use the existing rail infrastructure for passenger transport within the municipality, as the infrastructure is
available and is well maintained. According to the Thabazimbi LM IDP 2022/23, approximately 600 learners from 16 schools have no
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access to public transport, mainly farm areas. Department of Transport donated 37 bicycles to one farm school and could possibly
provide more for the all farm schools. There is no formal railway bridge/crossing in Thabazimbi or Northam, which makes crossing the
railway line unsafe. Spoornet conducted consumer education to learners around the municipality and promised to build a railway
crossing as = 2 000 people are affected.

Air

According to the TLM SDF, 2014, Thabazimbi Town has an airstrip which accommodates light aircraft. At present no commercial flights
are accommodated at the airfield. The closest international airfield to the study area is in Pilanesberg.

A number of additional private airfields are found throughout the municipal area, which are mostly associated with the tourism industry
and mining activities.
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Transportation Map

Source: TLM DRAFT SDF-2022
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