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Description of the elements of the Coat of Arms for
Thabazimbi Local Municipality:

The Sun: Symbolizes a brighter future for the municipality.

The Density: (horizontal “W” shape):This shape
Represents the mountain ranges that create the spectaculars scenic beauty that

characterizes the plains of Thabazimbi and the Greater Waterberg area. It is also related
to the name of the municipality,"Thaba" meaning mountain while "Zimbi "means iron.

The Hut: Symbolizes the need for unity and encourages all people regardless of race,
colour and creed to feel that the town is their home. The Hut also represents culture
traditional life of the people of Thabazimbi.

Symbol for Iron: Representing the mining activities in Thabazimbi which are one of the
major economic mainstays of the town

The Leopard: As one of the Big Five animals that's found in Thabazimbi. The leopard is
a strong animal. It represents the collective strength and resolve of the people of
Thabazimbi to build a prosperous town for all.

Description of the colours of the Coat
of Arms of Thabazimbi Municipality:

Red: The rich soil upon which our
livelihood depends that must be
sustainable exploited for future
generations.

Blue: Represents the ever

important dependence on the
water elements we find in the
Crocodile River, streams and
underground water resources.

Yellow: Symbolizes a break with the

past, beckoning a brighter,
prosperous future for Thabazimbi
and all who live in it.




The Steel Wheel: Represents the strong agricultural pillar within the broader economic
sector of Thabazimbi.

The Cycad: A unique species found in Marakele National Park and surroundings that
represents the booming tourism industry from which all the people in Thabazimbi should
benefit.

The Leaves: Symbolizes the natural environment and scenic beauty of the area.
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VISION, MISSION &VALUES

VISION

A MUNICIPALITY WITH A DIVERSIFIED ECONOMY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES

MISSION

TO BE A LEADING MUNICIPALITY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES IN COLLABORATION WITH
STAKEHOLDERS

VALUES

* HONESTY AND INTEGRITY

+ ACCOUNTABILITY, TEAMWORK AND PROFESSIONALISM
* INNOVATION AND TRANSFORMATION

* SAFE ENVIRONMENT

* COLLABORATION AND RESPONSIVENESS

* TRANSPARENCY AND FAIRNESS

+ COMMUNITY CENTEREDNESS
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FOREWORD BY THE MAYOR

As we embark on the journey of managing the Thabazimbi Local Municipality during the 2026/2027 term, | am filled with gratitude and optimism. It is
with great pride that | acknowledge your trust in me as your mayor following my recent election. | am keenly aware that this upcoming term may be
the last for our current council, given the impending Local Government Elections in 2026. As we stand on the brink of this important transition, it is
essential that we work collaboratively to ensure a lasting impact on our community.

Our recent Strategic Planning Session provided a valuable opportunity for council members, community leaders, and stakeholders to engage in
meaningful dialogue about our vision for our municipality. We identified key priorities, challenges, and aspirations that will guide our efforts over the
coming year. Building upon your input, we developed a robust roadmap within our Integrated Development Plan (IDP) that is aligned with our shared
goal of creating a vibrant, inclusive, and sustainable Thabazimbi Local Municipality.

The IDP outlines our vision for a united community that values collaboration, innovation, and social responsibility. Together, we will work towards
strengthening our infrastructure, improving educational opportunities, and fostering a safe and inclusive environment for all. | invite you to engage

with this plan, share your thoughts, and participate in its implementation. Your involvement is crucial in making our vision a reality.

Let us move forward with a shared commitment to building a brighter future for our community. Together, we can transform our goals into tangible
outcomes that reflect the hopes and dreams of every resident.

Thank you for your trust and support.

Clir RA TSHUKUDU
MAYOR
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MUNICIPAL MANAGER’S OVERVIEW

The Integrated Development Plan (IDP) for the 2026/27 financial year represents the Municipality’'s commitment to responsive governance, sustainable development,
and improved service delivery to our communities. The IDP remains the principal strategic planning instrument that guides and informs all planning, budgeting,
management, and decision-making processes within the Municipality in line with the provisions of the Department of Cooperative Governance and Traditional Affairs
legislative framework.

This IDP has been developed through an inclusive and consultative process involving communities, sector departments, stakeholders, organised business and other
strategic partners. The Municipality acknowledges the valuable contributions received during the public participation processes, ward-based consultations,
Representative Forum engagements, and stakeholder sessions which assisted in shaping the developmental priorities of the Municipality.

The 2026/27 IDP is aligned with the developmental priorities and strategic objectives of National, Provincial, and District government to ensure integrated planning
and coordinated service delivery. The Municipality has taken into consideration the priorities outlined in the National Development Plan (NDP) 2030, Medium-Term
Strategic Framework (MTSF), Provincial Growth and Development Strategy (PGDS), District Development Model (DDM), and the District Integrated Development
Plan. This alignment seeks to strengthen cooperative governance, enhance intergovernmental relations, and ensure that municipal programmes contribute
meaningfully towards broader developmental outcomes.

The IDP further aligns with key government priorities including economic transformation and job creation, poverty alleviation, infrastructure development, provision
of basic services, spatial transformation, environmental sustainability, institutional strengthening, and community safety. Through this alignment, the Municipality
seeks to ensure that local priorities are integrated with provincial and national programmes to maximise impact and improve the socio-economic conditions of
communities.

The 2026/27 IDP focuses on accelerating basic service delivery, strengthening local economic development, improving municipal infrastructure, enhancing financial
sustainability, promoting good governance, and ensuring institutional effectiveness. Special emphasis has been placed on addressing community needs,
infrastructure backlogs, job creation initiatives, environmental sustainability, and integrated spatial planning.

Despite prevailing socio-economic challenges, financial constraints, and increasing service delivery demands, the Municipality remains committed to implementing
practical and sustainable interventions aimed at improving the quality of life of all residents. The alignment between the IDP, Service Delivery and Budget
Implementation Plan (SDBIP), Municipal Budget, and Performance Management System will ensure accountability and measurable service delivery outcomes.

The Municipality further appreciates the continued support and collaboration from all stakeholders, sector departments, state-owned entities, community structures,
and residents in advancing the developmental agenda of the Municipality. It is our collective responsibility to ensure the successful implementation of this Final IDP
for the benefit of present and future generations.

GOPOLANG CLEMENT LETSOALO (CA)SA
MUNICIPAL MANAGER
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1. CHAPTER 1: PLANNING PROCESS

1.1 Introduction

The Integrated Development Plan (IDP) process is a process through which the municipalities prepare strategic development plans for a five-year
period. The IDP is the principal strategic planning instrument which guides and informs all planning, budgeting, management and decision-making
processes in a municipality.

Through Integrated development planning, which necessitates the involvement of all relevant Stakeholders, a municipality can:

¢ |dentify its key development priorities

e Formulate a clear vision, mission and values

o Formulate appropriate strategies

e Develop the appropriate organizational structure and systems to realize the vision and mission, and
e Align resources with the development priorities.

1.1.1. Legislative Background and Policy Imperatives

1.1.1.1. The Objects of Local Government as set out in Section 152 of the Constitution

Legislative Background and Policy Imperatives

Legislative Background and Policy Imperatives

Acts

Description/Focus

The
Constitution of
the Republic of
South Africa
(Act No. 108 of
1996)

The Constitution of the Republic of South Africa (Act 108 of 1996) section 152 sub section (1) mandate municipalities
within their financial and administrative capacity to achieve the objectives and carry out the developmental duties
assigned to Local Government to;

(a) Provide democratic and accountable government for all communities.

(b) Ensure the provision of services to communities in a sustainable manner.

(c) Promote Social and economic development

(d) Promote a safe and healthy environment; and

(e) Encourage the involvement of communities and community organisation in the matter of local government

A municipality must strive, within its financial and administrative capacity, to achieve the objects as set out in subsection
(1)

Section 153 Developmental duties of municipalities- A municipality must

(a)structure and manage its administration and budgeting and planning process to give priority to the basic needs of
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Legislative Background and Policy Imperatives

Acts Description/Focus
the community, and to promote the social and economic development of the community
(b) Participate in national and provincial development programme.
Spatial Prescribe land development procedures based on the principles of integrated planning, optimal use of existing
Planning and resources and the promotion of sustainable development.
Land Use Sections of the Act states that development initiatives are necessary for promoting integration in respect of social,
Management economic institutional and physical aspects of development; promoting integrated development in rural and urban
Act, 2013 areas; promoting development of localities that are nearer to residential and employment opportunities; optimizing the
use of existing resources; discouraging urban sprawl; and contributing to more compact cities and towns.
Batho Pele Make provision for eight Batho- Pele principles which should guide conduct of public service in providing services to

White Paper of
1997

the communities. In giving effect to the notion of treating the recipients of government services as customers, the White
Paper articulates that public sector, including the local government sphere, should be governed by the following ethos
(principles):

Consultation: Citizens should be consulted about the level and quality of the services they receive and wherever
possible, should be given a choice about the services that are offered;

Service Standards: Citizens should be told what level and quality of services they would receive so that they are aware
of what to expect;

Access: All citizens should have equal access to the services to which they are entitled;

Courtesy: Citizens should be treated with courtesy and consideration; Information Citizens should be given full,
accurate information about the public services that are entitled to receive;

Openness and transparency: Citizens should be told how the national and provincial departments are run, how much
they cost, who is in charge;

Redress: If the promised standard of service is not delivered, citizens should be offered an apology, a full explanation
and a speedy and effective remedy, and when complaints are made, citizens should receive a sympathetic, positive
response;

Value for money: Public services should be provided economically and efficiently in order to give citizens the best
possible value for money.

White Paper on
Local
Government of
1998

White paper on local government paper provides policy clarity the kind of local government needed to democratize and
facilitate delivery of services to all communities. It describes the developmental responsibility of local government.
It further prescribes the basis for a new developmental local government and classify it as a system, which is committed
to working with citizens, groups and communities to create sustainable human settlements which provide for a decent
quality of life and meet all the needs of communities in a holistic way. The white paper further promotes three important
developmental approaches:

¢ Integrated development planning and budgeting;

e Performance management; and

¢ Participatory approach, working together with communities and partners.
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Legislative Background and Policy Imperatives

Acts Description/Focus

Municipal The following are key legislation that guides the processes in developing and reviewing the IDP/Budget.

Systems Act no

32 of 2000 Chapter 4: 16. (1) A municipality must develop a culture of municipal governance that: complements formal

representative government with a system of participatory Governance, and must for this purpose-

a) Encourage, and create conditions for, the local community to participate in the Affairs of the municipality, including
in—

(i) The Preparation, Implementation and review of its integrated development Plan in terms of Chapter 5.

Chapter 5: 25. Each municipal council must within a prescribed period after the start of its elected term, adopt a single
inclusive and strategic plan which -

a) links, integrates and co-ordinates municipal implementation plans;

b) Aligns the available resources and capacity with the implementation plan.

Section 28 of the Municipal System Act, Act 32 of 2000 requires that each Municipal Council adopts a process plan to
guide the planning, drafting, adoption and review of the IDP, Budget and performance. The process plan should have
clear and established mechanisms, procedures and processes to ensure proper consultation with

the local communities. It should indicate clearly how the IDP process will work, who will be responsible for what, time
frames and milestones will be set, and a budget which is aligned to the programme. Section 21 of the Municipal Finance
Management Act no 56 of 2003 also provides the following:

The mayor of a municipality must —

(1) (b) at least 10 months before the start of the budget year, table in the municipal council a time schedule outlining
key deadlines for the preparation, tabling and approval of the annual budget:

Section 34: Each municipal council must review its IDP annually in accordance with an assessment of its performance
measurements in terms of Sec 41 and to the extent that changing circumstances so demand and may amend its IDP
in accordance with the prescribed process.

Chapter 6: 39 Each Municipal council must - (a) manage the development of the municipality’s performance
management system. (b) assign responsibilities in this regard to the municipal manager and (c) submit the proposed
system to the municipal council for adoption.

41 (1) A municipality must in terms of its performance management system and in accordance with any regulations

and guidelines that may be prescribed —

a) set appropriate key performance indicators as a yardstick for measuring performance, including outcomes and
impact. with regard to the municipality’s development priorities and objectives set out in its integrated development
plan;

b) set measurable performance targets with regard to each of those development priorities and objectives;

c) with regard to each of those development priorities and objectives and against the key performance indicators and
targets set in terms of paragraphs (a) and
(i) monitor performance; and
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Legislative Background and Policy Imperatives

Acts Description/Focus
(i) measure and review performance at least once per year;
d) take steps to improve performance with regard to those development priorities and objectives where performance
targets are not met.
The Municipal Chapter 5: Stipulates the general functions and powers of municipalities;
Structures Act | Section 83(1): Each municipality has powers and functions assigned to it in terms of the provisions of the Constitution,
(Act 117 of Section 83(2): Powers and functions must be divided between the District Municipality and the Local Municipalities.
1998)
Municipal To secure sound and sustainable management of the financial affairs of the municipalities and other institutions in local
Finance government. MFMA provides clarity on the municipal budget process and how the budget must be utilised. This act
Management addresses three critical aspects in the IDP implementation plan, namely:
Act no 56 of ¢ Transformation of the procurement approach;
2003 e Alignment of the IDP, budgeting and performance management processes;
¢ Linkage of IDP time frames with budget time frames.
Intergovernmen | This Acts provides clarity on how all the three spheres of government must work together. The Act is a response to the
tal relations limited successes in the alignment efforts among the three spheres of government. It creates a framework to support

framework Act
no 13 of 2005

intergovernmental cooperation and coordination as required by the Constitution in its definition of “cooperative
governance”. It provides for the obligation of all spheres to participate in the planning processes of the municipality and
in turn allow their own planning processes to be influenced by the municipal IDP’s. The Act establishes structures and
processes that enhance inter — governmental planning and monitoring processes for local, provincial and national
spheres of governance.

National
Environmental
Management
Act no 107 of
1998

Provide guidance on issues of environmental management and how Municipalities can integrate issues of environment
into development. It identifies economic, social and environmental issues as pillars of sustainable development. make
provision environmental impact assessment as an instrument that can used to assess the negative and positive impacts
of proposed projects ad recommend to mitigate potential negative impacts and enhance the positive impacts

Local
Government:
Planning and
Performance
Regulations,
2001

Set out the following requirements for the IDP:
An Institutional Framework for implementation of the IDP and to address the Municipality’s internal transformation.
Investment initiatives that should be clarified.
Development initiatives including infrastructure, physical, social and institutional development.
All known projects, plans and programmes to be implemented within the Municipality by any organ of state.
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Policies and Legislative Frameworks

Policies/Frameworks

Policies

Description/Focus

Local Agenda 21

This advocates for governments including municipalities to engage in sustainable development. Development so that future
generations can still be able to survive. Local authorities must work in partnership with their communities

Millennium
Development
Goals

Identifies eight millennium development goals that all nations must achieve by 2015.it advocates amongst others halving
poverty, universal primary education, global partnership for development, improved environmental sustainability, reducing
child mortality, reducing maternal mortality, eliminating gender disparity and halting the spread of HIV/Aids

National Spatial
Development
Perspective

The National Spatial Development Perspective is the primary spatial lens through which policy makers view socio-economic
development in the country as a whole. It presents wide variety of socio economic trends emerging in South Africa, and
then draws inferences about how that emerging space economy should affect public investment (expenditure) in the

(NSDP) immediate future

Limpopo a) Create decent employment through inclusive economic development and sustainable livelihood
Development Plan | b) Improve the quality of life of citizens.

Objectives c) Prioritise social protection and social investment

d) Promote vibrant and equitable sustainable rural communities
e) Raise the effectiveness and efficiency of a developmental public service
f) Ensure sustainable development.

New Growth path

The framework provides guidance to the government, to create decent jobs, reducing inequality and defeating poverty
and calls for;

a) A more inclusive and greener economy

b) Government to prioritise its efforts and resources to support employment creation and equity

c) Business to take challenge of investing in new areas

d) A vision to achieve a more developed, democratic and cohesive and equitable society

Medium-term
Development Plan
(MTDP)

The Medium-Term Development Plan (MTDP) forms part of the municipality’s Integrated Development Plan (IDP) and
serves as a strategic framework guiding development priorities, programmes, projects, and resource allocation over the
medium term. The MTDP aligns municipal planning with national and provincial development priorities, including the
National Development Plan (NDP) 2030, the District Development Model (DDM), Provincial Growth and Development
Strategies, and sector plans.

The purpose of the MTDP is to:
e Guide the municipality’s development trajectory over the medium term;
e Align planning, budgeting, implementation, monitoring, and reporting;
o Prioritise service delivery and infrastructure development;
e Promote sustainable economic growth and social development;
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Policies/Frameworks

Policies Description/Focus

e Strengthen institutional governance and financial sustainability;

e Facilitate coordinated planning with sector departments and stakeholders.
National o NDP Priorities

Development Plan
Priorities

o Education

o Health

e Rural development and food security
e The fight against crime and corruption

Twelve National

In pursuit of the above state five key priorities twelve national outcomes were developed to guide the programmes of

Outcomes department, parastatals, municipalities and civil society in general.

¢ Improve the quality of basic education

o Improve health and life expectancy

o All people in South Africa protected and feel safe

o Decent employment through inclusive economic growth

e A skilled and capable workforce to support inclusive growth

o An efficient, competitive and responsive economic infrastructure network

e Vibrant, equitable and sustainable rural communities and food security

e Sustainable human settlements and improved quality of household life

o Aresponse and accountable, effective and efficient local government system

e Protection and enhancement of environmental assets and natural 8gresources

e A better South Africa, a better and safer Africa and the world

¢ An efficient, effective and development oriented public service and an empowered, fair and inclusive citizenship
1.2.3 Back to The Presidential Local Government Summit held in September 2014 on the State of municipalities across the country, that
Basics Cabinet approved the framework for the development and subsequent implementation of the Back to Basics Approach in

all provinces and by all municipalities. The Back-to-Basics Approach should provide municipalities with the opportunity to
set strategic programmes of action to remedy the challenges and shortcoming expressed in September 2014 State of
Municipality Report.
The declaration endorsed at the Presidential Local Government Summit commits the country towards the mobilization of
all stakeholders and all municipalities to differentiate municipal specific interventions on and support aimed at achieving the
following strategic objectives:

e Putting people first;

o Delivering basic services;

e Good governance;

e Sound financial management;

e Building capacity.
In order to strengthen local government coordination, municipalities are required to report on monthly basis on the
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Policies/[Frameworks
Policies Description/Focus
implementation of Back to Basics Approach.

Summary of the State of the National Address 2026 (SONA)

The 2026 State of the Nation Address delivered by Cyril Ramaphosa provides a clear national framework that strongly aligns with the strategic priorities
of the Municipality as outlined in the Integrated Development Plan (IDP).

Priority 1: Basic Service Delivery & Infrastructure Development
(Water, Sanitation, Electricity, Roads, Waste & Environment)
SONA 2026 places significant emphasis on infrastructure investment and service delivery improvement, which directly supports this priority:
e Government committed over R156 billion towards water and sanitation infrastructure.
o Establishment of a National Water Crisis Committee to address water shortages and system failures.
e Increased investment in roads, rail, energy, and bulk infrastructure.
o Continued reforms in the energy sector, including expansion of renewable energy and grid capacity.
e Strong focus on maintenance and upgrading of municipal infrastructure.

Implication for Municipality:
This reinforces the Municipality’s focus on improving service delivery, maintaining infrastructure, and ensuring sustainable access to basic services,
particularly water and electricity.

Priority 2: Institutional Development & Financial Viability
SONA highlights the need for a capable, ethical, and developmental state, aligning with this priority:
e Introduction of reforms to professionalise the public service and ensure merit-based appointments.
o Strengthening of financial management, governance, and accountability systems.
o Implementation of lifestyle audits and anti-corruption measures.
e Review and reform of local government systems, including a new White Paper.
e Emphasis on improving revenue management and infrastructure reinvestment.
Implication for Municipality:
Supports the Municipality’s efforts to strengthen governance, improve financial sustainability, and build institutional capacity.

Priority 3: Local Economic Development (LED)

The SONA strongly promotes inclusive economic growth and job creation:

Target of R2 trillion in investment over the next five years.

Focus on key sectors: agriculture, mining, tourism, digital economy, and green economy.
Support for SMMEs through funding and regulatory reforms.

Expansion of public employment programmes and youth employment initiatives.
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e Promotion of infrastructure-led economic growth.

Implication for Municipality:
Aligns with efforts to stimulate local economic activity, support small businesses, and create employment opportunities, especially for youth and women.

Priority 4: Community Services (Safety, Health, Education & Social Development)
SONA identifies social development and community well-being as critical:
e Intensified fight against crime and organised criminal networks.
o Recruitment of additional police personnel and deployment of SANDF in high-risk areas.
o Strengthening of health systems and preparation for National Health Insurance (NHI).
o Expansion of education, skills development, and early childhood development.
o Continued support through social grants and poverty alleviation programmes.
e Strong response to gender-based violence and child welfare.

Implication for Municipality:
Reinforces the Municipality’s role in creating safe communities, supporting vulnerable groups, and improving access to social services.

Priority 5: Spatial Planning, Land Use Management & Human Settlements

SONA supports integrated and sustainable spatial development:
e Introduction of a new housing model supporting ownership, rental, and self-build options.
e Investment in urban development and public transport systems.
e Focus on integrated planning and infrastructure development.
e Revitalisation of cities and towns to reduce inequality and cost of living.

Implication for Municipality:
Supports the Municipality’s objective to promote sustainable human settlements, spatial transformation, and improved land use management.

Conclusion
The priorities outlined in SONA 2026 are highly aligned with the Municipality’s IDP strategic objectives. The national focus on:
Infrastructure development
Economic growth and job creation
Good governance
Social development
e Local government reform
provides a strong policy foundation for the Municipality to accelerate service delivery, strengthen institutional capacity, and improve the quality of life for
communities.
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Summary of the State of the Provincial Address 2026 (SOPA)

Dr Phophi Ramathuba’s 2026 State of the Province Address (SOPA) for Limpopo focused on recovery from devastating floods, strengthening infrastructure,
and driving inclusive growth. She emphasized water security, disaster resilience, healthcare improvements, and youth employment as key priorities. These
includes:

1. Flood Recovery & Disaster Management

Limpopo faced catastrophic floods in early 2026, the worst since 2000, causing loss of lives, homes, and infrastructure.
Premier Ramathuba announced restoration plans to rebuild roads, schools, clinics, and housing.

National disaster classification enabled emergency funding and coordinated support.

District IDP alignment:

Prioritize disaster risk reduction, flood management systems, and resilient infrastructure in Waterberg and surrounding districts.

2. Water Security & Infrastructure

Water shortages and damaged systems highlighted the need for long-term water resilience.

Commitment to new dams, upgraded reservoirs, and pipelines to ensure reliable supply.

Integration with national initiatives like the National Water Crisis Committee.

District IDP alignment:

Accelerate water infrastructure maintenance, ensure accountability of municipal managers, and align with national funding streams.

3. Economic Growth & Employment

Focus on inclusive growth through agriculture, mining, and eco-tourism.

Expansion of Presidential Employment Stimulus and provincial youth employment programmes.

Infrastructure investment seen as a driver of jobs and productivity.

District IDP alignment:

Leverage Limpopo’s role as an energy hub and eco-tourism destination, while scaling youth and women-focused employment initiatives.

4. Healthcare & Social Services

As a medical doctor, Premier Ramathuba emphasized strengthening provincial healthcare systems.

Plans to expand clinic and hospital capacity, improve maternal health, and address rural healthcare gaps.

Continued support for social protection programmes to reduce poverty.

District IDP alignment:

Integrate healthcare expansion into district priorities, focusing on rural access and alignment with SDG health targets.
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5. Governance & Accountability

Commitment to ethical leadership and anti-corruption reforms in provincial administration.

Stronger oversight of municipal finances and service delivery.

Collaboration with traditional leaders and communities for inclusive governance.

District IDP alignment:

Embed governance reforms into local structures, strengthen compliance, and ensure participatory planning with traditional authorities.
Integration into Draft IDP

Disaster resilience: Position flood recovery and climate adaptation as cross-cutting priorities.

Water security: Align district water projects with provincial and national funding commitments.
Economic growth: Highlight catalytic projects in energy, tourism, and agriculture.

Healthcare: Expand district health infrastructure and services in line with provincial priorities.
Governance: Strengthen accountability mechanisms and embed anti-corruption reform

DISTRICT DEVELOPMENT MODEL (DDM) ONE PLAN

1.1.1.2. District Development Model Waterberg District One Plan

Background

On the 26 November 2019, the President launched the District Development Model (DDM) in Lephalale, Waterberg. This was followed by the launch of
the DDM Hub and its associated expertise and services by the Minister of Cooperative Governance and Traditional Affairs (CoGTA), Dr Nkosazana Dlamini
Zuma on the 5th September 2020. The outcome of the first step in the DDM institutionalization.

Government is using the DDM as a practical method to improve cooperative governance and promote integrated planning, budgeting and implementation
on the basis of stakeholder and community involvement, and thereby build a capable and ethical Developmental State with strong local government that
can respond to current and future needs and effectively implement national priorities.

The objective of the DDM will be achieved through the One Plan. According to the DDM content guide, the One Plan serves as a strategic framework:

The One Plan is a Strategic Long-Range Framework including short, medium and long-term objectives/interventions to guide all state and private
investment within the district and metropolitan areas. It is not a detailed or comprehensive plan covering the full range of departmental and municipal
responsibilities.

This One Plan as a key instrument of the DDM, it is championed at the highest level by the President and is facilitated by the Minister for Cooperative
Governance and Traditional Affairs. The Waterberg One Plan is based on the DDM Theory of Change which postulates six transformation areas (1.
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Demographic change and people development, 2. Economic Positioning, 3. Spatial Restructuring and Environmental Sustainability, 4. Infrastructure
Engineering, 5. Integrated Services Provisioning, and 6. Governance and Management) to move from the current state of underdevelopment to a
desired better future. The Waterberg One Plan aims to ignite the self-reinforcing sustainability cycle of the district by establishing Waterberg as a well-
managed district that enables a participative, investment-friendly and diversified economy.

This will result in the Waterberg being a desired investment destination that leverage from its locational advantage with respect to the Gauteng global city
region and various international border posts, its global resource competitiveness relating to mineral resources and the unique world heritage site and
finally the social potential rooted within the district.

To achieve the aspiration of a well-managed district, respective role players will aim to stabilize governance framework and policies and improve
intergovernmental communication and collaboration through the hub in order to focus on appropriate service delivery, focusing on existing asset
maintenance and the provision of bulk basic services such as renewable energy and water supply.

1.1.1.3. The purpose of this Waterberg District One Plan is:

i. To give effect to the District Development Model approved by cabinet as a practical method to improve service delivery and development impact in the
Waterberg space through integrated planning, collaborative budgeting and focused delivery by all three spheres of government working together with
stakeholders and communities;

ii. To achieve the objectives of the National Development Plan (“NDP”), the National Spatial Development Framework (“NSDF”), the Integrated Urban
Development Framework (“lUDF”) and other key national provincial and local socio-economic and spatial development policies;

ii. To jointly and coherently as all government and stakeholders develop a common vision and approach in addressing the current and future development
needs and challenges and key priorities of the Waterberg district space;
iv. To restructure the Waterberg economy from a focus on primary activities such as mining and agriculture to secondary and tertiary activities which
include manufacturing and downstream beneficiation opportunities;
v. To create an environment which is conducive for investment;
vi. To stabilize governance and financial management practices in the Waterberg district;
vii. To capacitate people, in particular the vulnerable groups such as women, youth and the disabled through skills redevelopment and development to
meaningfully participate in the economy; and
viii. To focus on infrastructure planning, maintenance and expansion - The Waterberg One Plan provides multiple spheres of government, stakeholders,
communities, and investors with a strategic direction unique to the district in moving from the current situation to the desired future to which to aspire
to. The strategic direction is represented by a set of key strategies and an action plan to start moving towards the realization of the desired future state.
In fact, it is a product of a multi-sphere government approach with stakeholders and communities as strategic partners to change the fortunes of the
people of Waterberg. Only through collaboration, internalization and a whole-of-society embedding of what needs to be done to tap into the potential of
Waterberg — and respond to that — will the One Plan be successful.
The One Plan formulation process followed the seven DDM stages roadmap as depicted in the following diagram.
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District Development Model

FRepricoritisation
Municipalities: GDS, IDP, SDF LED, Infrastructure Plans & Budgets

Mational, Provincial Govermment, State Entities: MTSF, Departmeantal Strategic Flans, APPs & Budgets

The One Plan content, catered on the Waterberg Vision 2050, follows the DDM theory of Change and logical framework and is structured in relation to the
six DDM Transformation Focal Areas or Goals to ignite the self-reinforcing sustainability cycle of the district by establishing Waterberg as a well-managed
district that enables a participative, investment-friendly and diversified economy.
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One Plan content: Relationship between themes
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Waterberg - A tourism and energy hub that enables a participative, investment friendly and diversified economy
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Vision framework

Vissorang Framewark

Pk il

L1111
[
(11

LI
JHIIT

\[[]I'

FaEt Duagnostic Deep Dive

Figure below, highlights the self-reinforcing upliftment and sustainability cycle which indicates the interplay of the 21 strategies and various programmes
emanating from the diagnostics. The sequencing is informed by the root causes and vision alignment. There are no one to one strategy and theme
relationship. There is a complex interplay of governance, socio, economic, spatial elements that requires a whole system approach rather than a per-theme
based approach. The figure shows the inter-relatedness and interdependence relationships of various strategies with the potential to positively reinforce
each other.
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Self-reinforcing upliftment and sustainability cycle
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1.1.1.4. One Plan Strategies

The strategic goals below provide direction for all of government and the private sector in order to bring about the desired future in the Waterberg district
and achieve the set vision. The strategies for each goal are outlined in this section and these strategies of a competitive nature, as well as strategies

related to the operations of public sectors active in the district.
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One Plan Strategic Goals

DDM Focal Area

Strategic Goal

Demographic change and People
Development
Economic Positioning
Spatial Restructuring and Environmental
Infrastructure Engineering

Integrated Service Provisioning

Governance and Financial Management

1.2 Municipal Powers and Functions

To focus on economic participation

Improve investor confidence in the Waterberg economy

Accelerate growth through optimised functional linkages between activities

Focus on appropriate service delivery, centralised management, and existing asset maintenance.

Focus on people, activity accessibility and integrated sustainable human settlements.

Focus on restructuring the district financial governance framework.

Section 155(1) of the Constitution of the Republic of South Africa, Act No. 108 of 1996 states that a category B municipality is a municipality that shares
municipal executive and legislative authority in its area with category C municipality within whose area it falls. Therefore, Thabazimbi local municipality and
Waterberg district municipality have the right to administer the local government matters as listed in part B of schedule 4 and part B of schedule 5, and 84
of the Municipal Structures Act outline the powers and functions of the municipality

These powers and functions are contained in the table below:

Service Local municipality authorities | District authorities service
service

Air Pollution Yes

Building Regulation Yes

Electricity Reticulation Yes

Fire Fighting No Yes

Local Tourism Yes
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Service

Local municipality authorities
service

District authorities service

Municipal Airports Yes
Municipal Planning Yes
Municipal Health No Yes
Municipal Public Transport Yes
Storm-water Management Yes
Trading Regulation Yes
Potable Water Yes
Sanitation Yes
Billboards and Display of Advertisement in Public Places Yes
Cemeteries Crematoria Yes
Cleansing Yes
Control of Public Nuisance Yes
Fencing and Fences Yes
Local Sports Facilities Yes
Municipal Parks and Recreation Yes
Municipal Abattoirs No Yes
Municipal Roads Yes
Noise Pollution Yes
Public Places Yes Yes
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Service Local municipality authorities | District authorities service
service

Refuse Removal, Refuse Dumps and Solid Waste Disposal Yes

Street Trading Yes

Street Lighting Yes

Traffic and Parking Yes

1.3 IDP Planning Process

Institutional Arrangements to Drive IDP Process

The following table portrays the structures/stakeholders, composition, and the roles and responsibilities in respect of the Integrated Development Planning

Process.

Roles and Responsibilities

Finance Portfolio Committee
IDP Manager

Managers

Structure/ Composition Roles and Responsibilities

Stakeholder

MAYOR/EXCO Mayor and Executive e Manage the drafting process, assign responsibilities and submit the draft plan to council
Committee for adoption must enforce implementation, monitoring and reporting.

e Chair meetings of IDP/Budget.

COUNCIL All Councillors e To approve the Process Plan and the IDP/Budget and SDBIP

IDP Municipal Manager e The Municipal Manager is responsible for the design and execution of all arrangements

STEERING Planning and Economic e Municipal Manager ensures the Steering committee meets as per schedule.
Development Portfolio ibili

COMMITTEE Committee e Oversee the whole IDP process and to take responsibility therefore.

e Provide relevant technical and financial support
e Contribute technical expertise in the consideration and finalization of strategies and
identification of projects
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Structure/ Composition Roles and Responsibilities

Stakeholder
Officials
Sector Departments Heads
REPRESENTATIVE Ward Committees e Link the planning process to their wards.
FORUM All Councillors e Assist in the organizing of public consultation and participation engagements.

e Draw up a ward plan that offers suggestions on how to improve service delivery in the
particular ward.

e Disseminate information in the ward; and

Faith based Organization e Monitor the implementation process concerning its area

representatives e Support the alignment procedures between the municipalities and spheres of government

and product related contributions at the IDP representative forum.

NGOs

Business Sector

Sector Departments
SOEs

1.3.1 Alignment Procedures

1.3.1.1 Vertical alignment: The development of IDP must have Cooperation, Coordination and Co- Planning between national, provincial sector
departments and municipalities.

1.3.1.2 Horizontal alignment: There should be alignment of national and provincial projects and programmes responding to municipal strategies and
strategic objectives.

1.4. IDP Process Overview: Steps and Events

1.4.1 Section 28 of the Municipal Systems Act 32 of 2000 as amended requires that the Municipal Council adopts the process plan that would guide the
planning, drafting, adoption and review of the IDP, Budget and performance. The Process Plan should have a clear and established mechanisms,
procedures and processes to ensure proper consultation with local communities. It should further indicate clearly how it will be rolled out, who will be
responsible for what, time frames as milestones will be set and a budget aligned to the Programme.
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Summary of Phases and Activities of the IDP Process Plan
Stages/Phases of the IDP Process

IDP Phases Activities
Planning/Preparatory Identification and establishment of stakeholders and/or structures and sources of information.
Phase

Development of the IDP Framework and Process Plan.

Analysis Phase Compilation of levels of development and backlogs that suggest areas of intervention.
Strategies Phase Reviewing the Vision, Mission, Strategies and Objectives.
Projects Phase Identification of possible projects and their funding sources at this stage,

SDBIPs must be drafted.

Integration Phase Summaries of Sector plans and programs to be incorporated

Approval Phase Submission of Draft IDP/Budget to Council
SDBIP to be approved by the end of June.
Legislative Publication of both IDP/Budget and SDBIP

1.4.2 Process for Amending an Adopted IDP

In terms of Municipal Planning and Performance Management Regulations of 2001, only a member or committee of a municipal council may introduce a
proposal for amending the municipality's integrated development plan in the council. Any proposal for amending a municipality's integrated development
plan must be aligned with the framework adopted in terms of Section 27 of the Municipal Planning and Performance Management Regulation of 2001.

In terms of the regulations, no amendment to a municipality's integrated development plan may be adopted by the municipal council unless: all the members
of the council have been given reasonable notice; proposed amendment has been published for public comment for a period of at least 21 days in a
manner that allows the public, an opportunity to make representations with regard to the proposed amendment; the municipality, if it is a district municipality,
has consulted all the local municipalities in the area of the district municipality on the proposed amendment, and has taken all comments submitted to it
by the local municipalities in that area into account before it takes a final decision on the proposed amendment.
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IDP planning
Phases

Aug

Sep

Oct

Nov

Dec

Jan

Feb

March

Apr

May

Jun

Phase 1. Analysis

Phase 2:
Strategies

Phase 3: Projects

Phase 4:
Integration

Phase 5: Approval

Draft IDP/Budget
2026/2027

Final IDP/Budget
2026/2027

Public
Participation
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1.4.3. Drafting and Adoption of Municipal Budget

The drafting of the Municipal budget is regulated in terms of the Municipal Finance Management Act of 2003 (MFMA). Section 21(1) of the Municipal
Finance Management Act states that the Mayor of a municipality must co-ordinate the processes for preparing the annual budget, and for reviewing the
municipality's integrated development plan and budget-related policies to ensure that the tabled budget and any revisions of the integrated development
plan and budget-related policies are mutually consistent.

1.4.4 Mechanisms for Public Participation
The following will be done to ensure widespread and effective stakeholder participation:
e |DP Representative Forum

This forum will be represented by all stakeholders and will be as inclusive as possible. Efforts will be made to bring additional organizations into the IDP
Representative Forum and ensure their continuous participation throughout the process.

e Media
Local newspapers and posters will be used to inform the community of the progress of the IDP
e Municipal Website

» The Municipality’s website will also be utilized to communicate and inform the community. Copies of the IDP will be placed on the website for
community and stakeholders to download.

IDP, Budget and O-PMS Activity Flow

The IDP Operational and Steering Committee shall be involved in the drafting of the Framework and IDP Process Plan,

The IDP Steering Committee will submit the Framework and Process Plan to Portfolio Committee head of IDP.

The IDP Steering committee shall further submit the Framework to the IDP Representative Forum through the IDP Manager.

The Portfolio Committee head of IDP Manager shall further submit the Framework and Process Plan to Executive Committee.

The Municipal Manager shall facilitate the Steering Committee in the drafting of the IDP in all phases.

The IDP Manager and the Municipal Manager shall monitor the planning in all phases, ensuring involvement of communities in determining
performance criteria, targets, outcomes impact as well as adherence to time frames throughout.

The Municipal Manager will initiate the review of the O-PMS Framework and policies.

Section 56 Managers must ensure alignment between IDP, Budget and O-PMS (SDBIP).

The Draft IDP/Budget and SDBIP shall be submitted to the Portfolio Committee for oversight.

Section 56 managers will submit their SDBIP’s to Portfolio Committee and sign Performance Agreements and SDBIP’s annexures.

The Draft IDP shall be submitted to EXCO for consideration and recommendation to council.

The Mayor shall submit the Draft IDP/Budget to the Council through the Portfolio head.

The Mayor shall approve the SDBIP 28 days after the adoption of the Final IDP and Budget.

VVVYVYVYYVYVY

YVVVVVYVYVYY
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1.4.5 IDP Process Plan: Monitoring, Evaluating and Reporting

The Municipal Manager and the Portfolio Committee will be responsible for monitoring the IDP Framework and Process Plan. The PMS will ensure that
IDP process, strategies, projects and programs are achieved according to the set standards as approved by Council.

1.4.6 Mayors IDP Roadshows

The Mayor IDP Roadshows is regarded as another platform where municipal council consults with the community. At least two (2) IDP roadshows per
ward are held in financial year. The schedule of this consultation will be reflected in the process plan. The main purpose of this consultation is to ensure
that the political principals get closer to the communities and afford members of the community a chance to comment on the draft IDP.

1.4.7 Binding Plans and Planning Requirements

In order to further facilitate coordination and alignment between the spheres of government, the IDP’s of municipalities must within the prescripts of the
Intergovernmental Relations Framework Act of 2005 (IGR Act), reflect planning frameworks and plans of the other spheres of government. There are other
critical binding requirements that emanate from local government legislation which the IDP’s must comply with. See table below,

Binding Requirements

Section 25 of MSA Adoption of IDP
Section 26 of Municipal Systems Act
= Council’s long term vision
= Critical development and internal transformation needs
= Existing level of development
= Access to basic municipal services
= Development priorities, objectives and strategies
= Spatial Development Framework
» Disaster Management Plan
» Financial Plan
» Performance Management System
Section 41 of MSA PMS
Section 57 of MSA Performance agreements
Section 12 of Water Services Act Water Services Development Plan
Section 53 of Disaster Management Act Disaster Management Plan
Section 11 Integrated Waste Management Plan
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Section 9 of Housing Act of 1997 Housing Plan/Strategy

Section16 of MFMA Annual budget

Section 53 of MFMA SDBIP

Section 111 of MFMA Supply Chain Management Policy
Section 121 of MFMA Annual Report

1.4.8 Structure that Manage/Drive the IDP/Budget/PMS

IDP Representative Forum (Municipal Managers, Heads of Departments, Municipal Councillors, CDW, Ward Committees, Sector Departments,
Stakeholders. NGOs. Private Institutions . Special Groups etc.
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1.4.9 mSCOA Budget and Risk Management Activities

Stapes Priorities Budget Process mSCOA activity Risk Management Activity | Time Frames

1 Planning Preparation and tabling of Download the latest mSCOA Identify and schedule key 31 August
Schedule of key deadlines chart for implementation by Risk Management activities

Oct/Nov 2025 for use in budget | aligned to the budget
compilation. process Schedule
Un pack “R & M” and other

operational projects and all new

capital projects into the mSCOA

project segment

2 Strategizing | Strategic sessions to review IDP, Capture the IDP in the mSCOA | Identification of strategic risk | September-
Policies and set service delivery classification on system. that may hinder the November
objectives. Consult on tariffs, achievement of objectives
indigent, credit control, free basic
services, etc and consider local,
provincial and National issues,
previous year’s performance and
current economic and demographic
trends.

3 Preparing Preparation of revenue and Compilation of detailed budgets | Review of operational risks. December-
expenditure projections (budget mSCOA classification across . February
preparation) segments (2024/2025 MTREF) | Assessing of budget

allocation in line with
priorities and key risk
identified

4 Tabling Table complete proposed budget, Table mSCOA complaint A1 Risk awareness and tabling 31 March
IDP revisions and budget related schedule format and upload of the risk policies and draft
policies to council mSCOA data string on portal risk register to council

5 Approval Council approves budget and Upload mSCOA data string of Council approves the risk 31 May — 30 June
related policies the final budget and IDP and fraud prevention policies

6 Finalising Preparation, Approval and Finalizations of the risk June — July

publication of SDBIP

Strategic and operational risk
reqgister
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Signing of performance Inclusion of risk management
agreements responsibilities in
Performance Management
Agreements of Officials

1.4.10 Process Overview: Steps and Events (IDP Process Plan)

Section 28 of the Municipal System Act, Act 32 of 2000 requires that each Municipal Council adopts a process plan that would guide the planning, drafting,
adoption and review of the IDP, Budget and Performance. The Process Plan should have clear and established mechanism, procedures and processes
to ensure proper consultation with the local communities. It should indicate clearly how the IDP process will work, who will be responsible for what,
time frames and milestones will be set and a budget will be aligned to the programme.

Section 21 of the Municipal Finance Management Act no 56 of 2003 also provides the following: The mayor of a municipality must —

1 (b) at least 10 months before the start of the budget year, table in the municipal council a time schedule outlining key deadlines for the
preparation, tabling and approval of the annual budget:

The process plan was approved by Council on the 29 August 2025.

Summary of Process Plan

DATE ACTIVITY RESPONSIBLE STAKEHOLDERS

June 2025 13t Provincial Development Planning Forum Premiers Office

07 — 14 July 2025 13t Portfolio Committee for Strategic and Social Committee Accounting Officer

17 — 18 July 2025. 1t IDP/PMS Managers Meeting District Municipality
(IDP/Budget/PMS  Framework/Process Plan Review)

31 July 2025 Section 52(d) of MFMA Reports Local Mayor
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11 September 2025

18t Municipal Manager’s Forum

District Municipality

15 August 2025

18t IGR Meeting

District Municipality

19 August 2025

2" Provincial Development Planning Forum

Premiers Office

21 August 2025

1t WDM IDP/Budget/PMS Rep Forum

District Municipality

Plan 2026/2027

25 August 2025 18t IDP/Budget/PMS Steering Committee (Preparatory Phase) Local Mayor
26 August 2025 15t IDP/Budget/PMS Rep Forum (Preparatory Phase) Local Mayor
29 August 2025 Special Council Meeting Approval of Final IDP/Budget/PMS Process Municipal Council

31 August 2025

Submission of the AFS and Annual Performance Report to AGSA

Accounting Officer

01 — 02 September 2025

1st District IDP Engagement Session (Analysis Phase)

District Municipality

04 — 12 September 2025

2" Portfolio Committee for Strategic and Corporate Committee

Accounting Officer

01 — 30 October 2025

IDP/Budget/PMS Public Participation Meetings

Local Mayor

23 — 24 October 2025

2" |IDP/PMS Managers Meeting

District Municipality

30 October 2025

2" Municipal Manager’s Forum

District Municipality

31 October 2025

Ordinary Council Meeting

Local Mayor

31 October 2025

06 — 13 October 2025

MFMA Section 52(d) of MFMA Reports

3" Portfolio Committee for Strategic and Corporate Committee

Accounting Officer

Accounting Officer

SECOND QUARTER ANALYSIS PHASE

05 November 2025

2" IDP/Budget/PMS Steering Committee (Analysis Phase)

Local Mayor

06 — 08 November 2025

4" Portfolio Committee for Strategic and Social Committee

Accounting Officer

07 November 2025

2"4 |GR Meeting

District Municipality

12 November 2025

2" IDP/Budget/PMS Rep Forum (Analysis Phase)

Local Mayor
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14 November 2025

2" WDM IDP/Budget/PMS Steering Committee

District Municipality

17 — 18 November 2025

2" District IDP Engagement Session (Strategies Phase)

District Municipality

21 November 2025

24 WDM IDP/Budget/PMS Rep Forum

District Municipality

07 December 2025
THIRD QUARTER STRATEGIES

09 — 15 January 2026

3" Provincial Development Planning Forum

AND PROJECT PHASE

5" Portfolio Committee for Strategic and Corporate Committee

Premiers Office

Accounting Officer

25 January 2026

Mid-year Budget Assessment Report

28 January 2026

Special Council Meeting

Local Mayor

29 — 30 January 2026

3" District IDP Engagement Session (Project Phase)

District Municipality

31 January 2026

Section 52(d) of MFMA Report

Mayor

31 January 2026

Section 72 Report

Accounting Officer

31 January — February 2026

Mid-Year Budget and Performance Assessment Engagement

Accounting Officer

31 January 2026

Tabling of Draft 2025/2026 Annual Report

Accounting Officer

12 February 2026

3 Municipal Manager's Forum

District Municipality

19 February 2026

3 IGR Meeting

District Municipality

24 — 26 February 2026

Strategic Planning Session

Accounting Officer

27 February 2026

Special Council Meeting

Local Mayor

02 — 04 March 2026

WDM Strategic Planning Session

District Municipality

04 — 13 March 2026

6" Portfolio Committee for Strategic and Social Committee

Accounting Officer

12 March 2026

3 IDP/Budget/PMS Steering Committee (Strategies Phase)

Local Mayor

13 March 2026

39 WDM IDP/Budget/PMS Steering Committee

District Municipality
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16 — 17 March 2026

3 IDP/PMS Managers Meeting

District Municipality

18 March 2026

3 IDP/Budget/PMS Rep Forum (Strategies Phase)

Local Mayor

20 March 2026

34 WDM IDP/Budget/PMS Rep Forum

District Municipality

26 March 2026

Council for Tabling of Draft IDP/Budget/PMS 2026/2027 and Draft
SDBIP 2025/2026

Municipal Council

31 March 2026
FOURTH QUARTER INTEGRATI

01 — 30 April 2026

Approval of the 2025/2026 Oversight Report on the Annual Report
ON PHASE

IDP/Budget/PMS Public Participation Meetings

Accounting Officer

Local Mayor

20 — 23 April 2026

7" Portfolio Committee for Strategic and Social Committee

Accounting Officer

30 April 2026

Tabling and Section 52(d) of MFMA Reports PMS Quarterly Reports
(3" Quarter Performance Assessment Report, B2B, Circular 88),
Budget Engagement Session with PT

Local Mayor

08 — 15 May 2026

8" Portfolio Committee for Strategic and Social Committee

Accounting Officer

11 - 12 May 2026

4" IDP/PMS Managers Meeting

District Municipality

14 May 2026 4" Municipal Manager’s Forum District municipality
15 May 2026 4t WDM IDP/Budget/PMS Steering Committee District Municipality
19 May 2026 4% IDP/Budget Steering Committee (Project Phase) Local Mayor

20 May 2026 4" IDP/Budget/PMS Rep Forum Meeting (Project Phase) Local Mayor

21 May 2026 4" |GR Meeting District Municipality
22 May 2026 4" WDM IDP/Budget/PMS Rep Forum District Municipality
27 May 2026 Ordinary Council Meeting for Adoption of Final IDP/Budget 2026/2027 Local Mayor

24 June 2026 3" Special Council Municipal Council
30 June 2026 Approval of SDBIP 2026/2027 Local Mayor
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1.5 MEC IDP ASSESSMENT REPORT FOR 2025/26

According to the CoGTA IDP assessment template or guidelines, a credible Integrated Development Plan must comply with relevant legislation, be budgeted
for, and be implemented through the Services Delivery and Budget Implementation Plan (SDBIP). This is why the report also indicates whether projects
reflected in the IDPs (as a —year plan) are included in the SDBIPs (annual operational plans).

The IDP assessment template accentuated six (6) Key Performance Areas (KPAs), namely;

Spatial Rationale

Basic Service Delivery and Infrastructure Development;
Local Economic Development;

Good Governance and Public Participation;
Financial Viability and

. Municipal Transformation and Organizational Development

The 2025/26 MEC IDP Assessment report is solution- oriented and deliberately focused on IDP Sector Plans. The report methodology and approach are
informed by the need to contribute to the constant improvement of IDPs in Limpopo Province. The approach is informed by the advent of the District
Development Model (DDM) and provincial resolution adopted during the IDP/DDM District Engagement session.

The 2025/26 MEC Assessment report details the shortfalls of each Municipality to trigger an immediate response. Each sector plan’s purpose and legislative
prescripts are outlined to guide the response. The 27 Municipalities in Limpopo Province have met basic requirements of what constitutes a credible IDP as
per CoGTA guidelines. CoOGHSTA also analyzed the alignment of IDPs and SDBIPs to determine whether municipal projects reflected in the IDP/Budgets
are the same as the ones in the SDBIP. The consistency is commendable; however, in some municipalities, there needs to be an alignment of the IDPs and

SDBIPs, the findings for Thabazimbi Municipality are reflected below;

NAME OF MUNICIPALITY

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

THABAZIMBI

High

High

High

High

High

Medium

Satisfactory

Satisfactory
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CHAPTER 2: MUNICIPAL PROFILE

2.1 Municipal Profile Description

MUNICIPALITY

AREA(km?)

% of District

THABAZIMBI

10882km?

23.8%

2.2. DESCRIPTION OF MUNICIPAL AREA

The Thabazimbi Local Municipality is located in the Limpopo Province and extends to the Botswana border. It is one of five
municipalities in the Waterberg District area of jurisdiction. The Northwest and Gauteng Provinces border the Municipality to the south,
and Botswana to the west. Thabazimbi Town is the municipal capital and one of major towns in the District. Routes R511, R510 and

R516 are the only regional roads that traverse the western parts of the District.

The Thabazimbi area is between 100km and 250km from three international airports, being £ 245km from the O.R. Tambo Airport to
the east of Johannesburg, + 190km from the Lanseria Airport to the north of Johannesburg, and 100km from the Pilanesberg Airport,
adjacent to the Pilanesberg Game Reserve. Furthermore, it is £ 200km from Tshwane and £130km from Lephalale, a major city and
an emerging node respectively. The study area is closer to Johannesburg and Tshwane in Gauteng than it is to Polokwane, its provincial

capital (£ 300km).
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POTENTIAL/STRATEGIC DEVELOPMENT AREAS

There were eleven Priority Human Settlements and Housing Development Areas (PHSHDASs) gazetted for Limpopo Province. In
compliance to the MTSF, an integrated implementation programme should be completed for all the PHSHDAs. The Housing
Development Agency is in process to develop the PHSHDA Development Plans on behalf of the province.
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The declaration of Priority Human Settlements and Housing Development Areas (PHSHDA) is a national directive to influence the
macro spatial outlook towards spatial transformation. The PHSHDA identified in Thabazimbi Local Municipality is: the distressed mining

communities of Northam. Below map depicts the gazette PHSHDASs for Thabazimbi Local Municipality.

Greater Northam, Thabazimbi Local Municipality, Limpopo
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2.3 SITUATIONAL ANALYSIS

2.3.1 Demographic Profile

Name 2022 2011
Total population 65 047 85 234
Young children (0-14 years) 20,7% 21,1%
Working age population (15-64 years) 73,7% 76,4%
Elderly (65+ years) 5,6% 2,4%
Dependency ratio 35,7 30,8
Sex ratio 115,9 1411
No schooling (20+ years) 4,8% 8,8%
Higher education (20+ years) 9,6% 7,6%
Number of households 26 832 25079
Average household size 2,4 3,4
Formal dwellings 83,6% 70,7%
Flush toilets connected to sewerage 77,4% 67,9%
Weekly refuse disposal service 69,2% 60,4%
Access to piped water in the dwelling 59,7% 47,3%
Electricity for lighting 89,3% 76,8%
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Name

Frequency

%

Male

34 913

53.7%

Female

30 134

46.3%

Source: StatsSA 2022

Sex (%)

I MALE I FEMALE
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Age Male Male (%) Female Female (%)
85+ 45 0.1% 88 0.1%
80-84 139 0.2% 137 0.2%
75-79 321 0.5% 284 0.4%
70-74 531 0.8% 436 0.7%
65-69 799 1.2% 860 1.3%
60-64 1083 1.7% 1044 1.6%
55-59 1396 2.1% 1224 1.9%
50-54 1798 2.8% 1346 21%
45-49 2 350 3.6% 1736 2.7%
40-44 3 540 5.4% 2270 3.5%
35-39 4 254 6.5% 3159 4.9%
30-34 3899 6.0% 3155 4.9%
25-29 3528 5.4% 3015 4.6%
20-24 2772 4.3% 2538 3.9%
15-19 1863 2.9% 1955 3.0%
10-14 2039 3.1% 2110 3.2%
5-9 1969 3.0% 2157 3.3%
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Ethnicity Frequency %
Black African 49 504 76.2%
Coloured 328 0.5%
Indian/Asian 285 0.4%
White 14 796 22.8%
Other 80 0.1%

I ELACK AFRICAN I COLOURED N /NDIAMIASIAN

0.9

0.3

0.7

0.6

0.5

0.4

0.3

0.2

0.1

Population Group (%)

WHITE I OTHER
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Source: StatsSA 2022

Name Frequency %
Yes 11411 69.1%
No 5111 30.9%

Attendance at an educational institution (5-24 years) (%)

[ Attendance at an educational institution (5-24 years) (%)

Yas

0 10 20 20 40 50 60 70

Source: StatsSA 2022
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Name Frequency %
No Schooling 2131 4.8%
Some Primary 2 503 5.6%
Completed Primary 1533 3.5%
Some Secondary 15 041 33.9%
Grade 12/ Std 10 17 706 39.9%
Higher Education 4272 9.6%
Other 1159 2.6%
Highest level of education (20+ years) (%)
| Highest level of education (20+
Mo Schooling
Completed Primary
Some Secondary
Grade 12/Std10
Higher Education
Other
0 10 15 20 25 30 35 A0

Source: StatsSA 2022
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The tables below indicates demographics in relations to the type of services that the municipality offers. This also assists
in determining the backlog in terms of service delivery and/or provision of basic services.

Name Frequency %
Formal dwelling 22 426 83.6%
Traditional dwelling 335 1.2%
Informal dwelling 3 966 14.8%
Other 105 0.4%

Drewellimg Ty pee

Forr

Source: StatsSA 2022
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Name Frequency %
Piped (tap) water inside the dwelling 16 013 59.7%
Piped (tap) water inside the yard 5627 21.0%
Piped (tap) water on community stand 3479 13.0%
No access to piped water 1713 6.4%

inad |

Source: StatsSA 2022

CCess To

Plped water |
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Name Frequency %
Flush toilet 20771 77.4%
Chemical toilet 578 2.2%
Pit toilet 3603 13.4%
Bucket toilet 677 2.5%
Other 142 0.5%
None 1 060 3.9%
Main Toilet Facilities (%)
Main Toilet Facilities {(2%0%)
30
7O
L]
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o I 1
Flush toilet Chemical toilet Pit toilet Bucket toilet Other Mone

Source: StatsSA 2022
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Name Frequency %
Removed by local authority at least once a week 18 580 69.2%
Removed by local authority less often 347 1.3%
Communal refuse dump 396 1.5%
Communal container / central collection point 728 2.7%
Own refuse dump 5462 20.4%
No rubbish disposal 1166 4.3%
Other 152 0.6%
Refuse Disposal (%)
510
510
0 v

T g o e N e “ P )

Source: StatsSA 2025
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Name Frequency %
Electricity from mains 15 669 58.4%
Gas 8 223 30.6%
Paraffin 1309 4.9%
Wood 1457 5.4%
Coal 21 0.1%
Animal dung 0 0.0%
Solar 82 0.3%
Other 21 0.1%
None 51 0.2%
ey ot Eneray For Cooking (%)

Gas

Erectricty

Source: StatsSA 2022
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CHAPTER 3. SITUATIONAL ANALYSIS
3.1. KPA-3 Spatial Rationale

The Thabazimbi SDF is an overall strategic land development document that provides municipal-wide strategic direction in terms of
spatial development patterns, the promotion of economic development in close proximity to residential developments, the conservation
of valued environmental assets, the enhancement of the effectiveness of public capital projects, the optimization of existing and
planned municipal engineering infrastructure, the promotion of mining and agri-tourism industries, and addressing the distorted spatial
human settlement patterns brought about by apartheid spatial policy.

SWOT: SPATIAL RATIONALE

STRENGTH

WEAKNESSES

SPLUMA By-Law in place

Approved SDF in place

Independent MPT established and functional
Turnaround strategies for housing beneficiaries
Timeous response to housing disputes
Housing allocation target met

Functional GIS System

Shortage of staff and resources

Lack of funds

Insufficient municipal owned land for human settlements.

OPPORTUNITIES

THREATS

Good working relationship with developers
Wall to wall land Use Scheme under review

Facilitation and encouragement for land development for
private/public sectors

Incomplete / Un-proclaimed township establishment
Mushrooming of informal settlement.

Lack of sufficient technical infrastructure

RDPs occupied by wrongful owners

Fragmented settlements
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3.1.2. SPATIAL DEVELOPMENT FRAMEWORK

The formulation of a Spatial Development Framework is legally required in terms of Chapter 5, Section 26(e) of the Local Government:
Municipal Systems Act, 2000; and Chapter 2, Section 4 of the Local Government: Municipal Planning and Performance Management
Regulations, 2001.

3.1.3. What is Spatial Development Framework in relation to Integrated Development Planning?

A Spatial Development Framework (SDF) serves as a long term strategic document that guides spatial planning and future
development within a municipal space (reviewed every 5 years), whereas an Integrated Development Plan (IDP) serves as a short
term (5 year) implementation tool (reviewed annually) to give effect to, and achieve the Spatial Development Framework. The SDF is
an integral component of an IDP, informs and translates the IDP spatially and guides how the implementation of the IDP should occur
in space. The SDF therefore guides the overall spatial distribution of land uses /management within a Municipality in order to give effect
to the spatial vision, goals and objectives of the Municipality. The current municipal SDF was adopted in 2014 and the final draft SDF

is in place and await council adoption.

3.1.4. LAND USE MANAGEMENT SCHEME

The inclusion of the SDF in the integrated development plan, with a direct legal link to the land use management scheme, is an essential
step towards integrated and coordinated planning for sustainable and equitable growth and development. For the SDF to achieve its
objectives, it requires the land use scheme to act as a management tool to implement the strategic plans prescribed by the SDF. The
relationship between the SDF and the land use scheme is generally that the land use scheme will ensure that land uses on the ground

are in accordance with the proposals of the SDF.
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Land Use Management Schemes (LUMS) were also developed and approved in 2014 and undergoing review to incorporate zoning
of newly established township(s) and other developments

The review is further informed by the fact that the present Land Use Scheme was approved in terms of the Town Planning and
Townships Ordinance, 1986 as such does not align to the current framework for spatial planning and land use management
(SPLUMA)

3.1.5. Hierarchy of settlements

The prevalent driving forces behind current settlement patterns are economic activities and industrial employment
opportunities, e.g. mining, agriculture and tourism)

e The settlements in the Municipal area is characterized by small towns including 3 mining towns and 11 informal settlements.

e Thabazimbi is the major center while other prominent settlements in the municipal area include Northam, Dwaalboom and
Rooiberg; smaller settlements include Leeupoort, Kromdraai, Koedoeskop, Skierlik Makoppa and Sentrum.

e The remaining settlements are either mining towns (Setaria, Swartklip and Amandebult) and informal settlements (Jabulani,
Smashblock, Raphuthi, Kwa Botha, Matikiring and parts of Regorogile etc)

Thabazimbi Local Municipality is served by two established Central Business Districts: the Thabazimbi town CBD and the Northam
CBD. Amandelbult is identified as an emerging node. The Thabazimbi Town is the largest composite of business and residential
development in the municipal area. The large business centers, public transport infrastructure and administrative offices are located
in this vicinity, and has thus been identified as a Provincial Growth Point within Limpopo. This area must therefore become a focal
area for development. This can be done by consolidating urban development and expansion within this area. Northam is the other
major town in the TLM area and has been identified as a Municipal Growth Point. Urban development grew around Northam due
to its locality to the mines. The distance between Thabazimbi Town and Northam is quite substantial and thus aiming for a corridor
between the two towns is not feasible. Urban development in the form of economic as well as residential should also be focused in
the Northam region. Northam has been identified as a PHSHDA area and residential development will be concentrated in this area
moving forward. Lastly,

Amandelbult has been identified as an emerging node where Industry can be focused. It is important to diversify the local economy
and provide space for value add industry that can be the result of the mining and agricultural activities in the municipality.
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The following table is a summary of the different types of nodes identified within the Municipality:

Town Function Nodal Department
Status
Thabazimbi Main 1%t order Business, mixed density residential,
Town node promotions of industriary and
higher order enterprise
Northam Administrative Centre and Provincial 1t order
growth point, Regional admin center and node
regional growth point support center for
settlements with 15-20 km radius
Amandelbult Mining industry, Business and Residential 2" order Emerging industrial node Business
support node & residential support for farming
and mining community
Rooiberg 2" order Tourism development and support,
node business development, restrict urban
sprawl
Dwaalboom Local node Business and residential support for
farming and mining community
Swartklip Local node Restrict urban sprawl
Setaria Local node Restrict urban sprawl
Koedoeskop Local node Local education, farming and
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mining support

Leeupoort Local node Tourism oriented development

Sentrum/Skierlik Local node Restrict urban sprawl

3.1.6. INFORMAL SETTLEMENTS
SCHILPADNEST "SMASHBLOCK"

Located close to Amandelbult (mine area). The settlement is reaching alarming proportions as no formal infrastructure services are in
place. Many efforts have been made by in the past by different authorities to resettle the people or to formalise the area for residential
purposes but without success. The geotechnical conditions of settlement area must be assessed to ascertain the suitability of the area
for residential settlement or relocation.

JABULANI

Located close to Northam Platinum Mines on the farm Elandskuil. No infrastructure services. The municipality supplies water by truck.
The settlement is continuing to grow. Inhabitants are most likely local mine workers and farm workers from the nearby farms.

ROOIBERG

Located south-east of Rooiberg Town. Land is affected by undermining and the Municipality should as a matter of urgency relocate the
people staying here. The Department of Minerals and Energy has already notified the Municipality in writing that it is not safe for people
to stay on this property.

RAPHUTI VILLAGE LOCATED AT LEEUPOORT TOWNSHIP

A formal township application has already been launched, i.e. Leeupoort Vakansiedorp Extension 10 to formalise this area with 498
Residential stands. The settlement is inundated with formal structures. The formalisation of the settlement should be completed.

DONKERPOORT INFORMAL: THABAZIMBI (KWA - BOTHA)
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Located in Thabazimbi on a part of the Remainder of the farm Donkerpoort 344 KQ, on entering Thabazimbi Town. This settlement is
close to a storm water channel running from Regorogile which could pose danger during high floods and rainy seasons.

REGOROGILE INFORMAL

Located in Regorogile Extension 3 & on parts of the farm Rosseauspoort 319-KQ and Apiesdoorn, 316-KQ. This settlement is partly
located within an ESKOM servitude area and should be relocated. The remaining area could be formalised into a proper residential
township.

DWAALBOOM INFORMAL

Located in the Dwaalboom area on Portion 7 of the farm Dwaalboom, 217-KP. Approximately then (10) new units have also been built
on Portion 3, Dwaalboom, 217-KQ, all southwest of the Road D2707.

NORTHAM ILLEGAL

Portion 83 of the farm De Put 412 KQ also known as Norttham Ext 20 is illegally occupied within the proposed township area hampering
finalisation and formalisation of this settlement area. Similarly, in Northam Extension 7 people are illegally occupying the houses in this
township area which stifles the allocation and administration of approved beneficiaries.
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Thabazimbi and Regorogile settlements
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Source: TLM DRAFT SDF-2022

Objective: create economic opportunities in terms of business and industry and allow for residential expansion.
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Northam Settlement

Source: TLM DRAFT SDF-2022

Objective: create economic opportunities in terms of business and industry and allow for residential expansion.
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Rooiberg settlement
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Objective: encourage economic opportunities in terms of business and industry and allow for residential expansion. Subject to
geotechnical and environmental approval.
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Amandelbult Settlement
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Objective: create economic opportunities in terms of business and industry (including noxious industry) and allow for some

residential expansion.
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Sateria Settlement

Legend
m Thab bi Local M lity

Regional roads

N Other Roads

—_—

Railways

C] Farm Portions
Erf
Major Rivers

Framework Zones
ol space

Low Intensity

ol .

. | Medium Intensity

7 * Mixed Use High Intensity
‘ Industrial

‘ Infrastructure

Source: TLM DRAFT SDF-2022

o}
Scale:1:5 945

0.225

Km
0.45

73



Dwaalboom Settlement
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Leeupoort Settlement
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Skierlik Settlement
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Swartklip Settlement
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Koedoeskop Settlement
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3.1.7. LAND CLAIMS
According to information received from the Agriculture, Land Reform and Rural Development the following Land Claims are applicable

to the Thabazimbi Local municipality. The rows highlighted are active claims, the others have been settled and closed.
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Claimant

Type

Property Description

Status

Sebilong Community

Community

Zwartkop 365 KQ (Only Ptn 26 and 29 of Zwartkop 365KQ
was settled and restored)

Research Report Approved on the 31/01/2019 on the Ptns
17 and 24 of the farm Zwartkop 365 KQ

Phase Outstanding

2 Mogale AM Family Haakdoornbult 542 KQ Negotiations
3 Mauoane HH (Baphalane ba Family Schilpadnest 385 KQ Lfand. Restoration:
Mantsere) Finalised
a Maditse J (Selobatsane Community Driefontein 553KQ L-and- Restoration:
Community) Finalised
5 Mabusela SS (Sefatamollo Famil Hartebeestvley 510 KQ (Gazette published on the Negotiations
Community) 4 30/01/2019 on Gazette No. 41754, Notice No. 684 of 2019) 9
Ptns 2 & of Fairfield 306 KQ (Approved as Non-Compliant
6 Hudson Eduard James Family on the 27/02/2019 and a final letter for Non-Compliant| Dismissed
approved on the 16/04/2019)
7 Hutton GM Family Kameelpoort 332 KQ Negotiations
8 Mphela DR Family Haakdoornbult 542 KQ Negotiations
9 Mphela Sepatie Johannes Family Haakdoringbult 542 KQ L.and. Restoration:
Finalised
R/E of ptn 1 tp ptn 18 of Nooitgedacht
10 Baphalane Community Community 22 JeLRANE @i [piin 2 i [pim 17 @if Neeli Phase Outstanding
gedacht 136 JQ.R/E of ptn 6,8,10 & ptn 11 of Haardekoolp
436 KQ.
. . . Land Restoration:
11 Setuki/Motlhabatse Community Community Colchester 17 KQ Finalised
Approved as Non-Compliant on the 30/09/2011:
12 Pheto MP Family Krokoollnest 21 KP & Stand No 30A, Regc?roglle, Bu3|ne§s Dismissed
Site (A final non-compliant
letter signed on the 16/04/2019)
Approved as Non-Compliant on the farm Zwartklip 405 KQ
. . and the Research Report approved on the R/E of .
13 Setobanki Jacobeth Lehabe Family Nooitgedagcht 11 JQ Ptn 2 of Spitskop 410 KQ on the Negotiations
03/05/2019
. . Land Restoration:
14 Mphela Family Family R/E of Haakdoornbult 542 KQ ) .
Finalised
15 Moabi SDL Family Ptn 5 of Haakdoringbult 542 KQ Negotiations
Batavia 176 KP, Kameelboom 91 KP, Kameelhoek 174 KP,
16 Batlo bal Matlapeng Gommunity|| Gommunity 174 Krokodildrift 87 KP, Kromdraai 114 KP, Middelpoort 93 Court

KP, Nooitgedacht 90 KP, Port Elizabeth 199 KP, Sentelies
92 KP (Land owners disputing validity)
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LAND AVAILABLE FOR HOUSING DEVELOPMENT

The issue that exists within the Thabazimbi municipal areas is the fact that the municipality does not own much land, the state owns
some land, but not much and the procedure to release land for development is slow and tedious. Majority of the land is privately owned.

SETTLEMENT PATTERNS

The spatial structure in the Thabazimbi Local Municipality is largely influenced by the natural features as well as the location of mines.
The natural features such as watercourses, ridges etc limit development due to buffer areas and the like. The location of mines has
heavily influenced the growth patterns in the area and as such, most of the development is concentrated in a band east to west and
north to south of the municipality with Thabazimbi town and Northam being the focal areas.

The existing residential development in the TLM region is concentrated within the existing settlement areas. The location of the existing
settlement areas is sparsely spread and fragmented. The residential townships are generally low density, with single dwellings per erf
dominating the landscape. There is a distinction between the urban towns and rural towns which is basically reduced to support services
and economic opportunities, where urban towns have higher access to such services.

A number of informal settlements have developed adjacent to formalised towns. The housing backlog and demand has been fuelled
by the expansion of informal settlements. Higher density development should be encouraged within the nodal areas (Thabazimbi town,
Northam, Amandelbult and Rooiberg) subject to the availability of engineering services.

3.2 ENVIRONMENTAL ANALYSIS

3.21 GEOMORPHOLOGY

Topography

The Thabazimbi Local Municipality is characterised by an undulating to mountainous landscape, with altitudes ranging from
approximately 1,100 to 1,600 meters above sea level. Prominent features such as the Rooiberg and Kransberg mountain ranges
dominate the terrain, while valleys and low-lying plains provide areas suitable for agriculture, settlements, and infrastructure
development. In the eastern parts of the municipality, the topography varies from plains with moderate to low relief to more complex

80



lowlands, hills, and mountains with moderate to high relief. This diverse terrain influences land-use planning, infrastructure placement,
and erosion risk management.

Geology and Mineral Deposits

The municipality’s underlying geology is primarily defined by the Bushveld Igneous Complex (BIC), which hosts rich mineral deposits
such as iron ore, platinum, and other base metals. Sedimentary formations of the Transvaal Super group and localised dolomites are
also present. These geological characteristics influence land stability, water infiltration, and resource exploitation. Mining activities are
concentrated in ridges and mineral-rich zones, shaping the spatial distribution of industrial and economic activities.
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Soils

Soils in the municipality are predominantly sandy-loam to clay-loam. Shallow, erosion-prone soils occur on ridges and steeper slopes,
while deeper, more fertile soils are found in valley areas. The fertile valley soils support crop production and livestock farming, whereas
marginal slopes and rocky areas are more suitable for grazing, game farming, or conservation. Soil conditions are a key determinant
of land-use suitability and agricultural potential.

Land Cover and Land Use

Land cover in Thabazimbi is dominated by natural bushveld and savanna vegetation, particularly in northern and eastern regions.
Agricultural activities are concentrated in valleys and low-lying plains, while high-value mineral zones are occupied by mining
infrastructure. Game farming and ranching occur on marginal lands, and settlements are primarily clustered along main roads and
valley floors. These land-cover and land-use patterns are shaped by the municipality’s topography, soils, and geological features, and
must be carefully managed to balance mining, agriculture, residential development, and conservation.
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3.2.2 BIODIVERSITY AND CONSERVATION

Thabazimbi Local Municipality falls within the Savanna Biome, one of South Africa’s most ecologically diverse and significant biomes.
The municipality’s natural environment comprises a mosaic of mountainous terrain, river systems, grasslands, and bushveld vegetation
that collectively sustain high biodiversity value. The region supports both conservation areas and private game reserves, making
biodiversity management a central component of sustainable land-use planning.

Sensitive Ecosystems and Habitats

Sensitive ecosystems in Thabazimbi include mountain ecosystems, riparian corridors, and bushveld savanna that provide critical
ecological functions such as erosion control, carbon storage, and water filtration. The Waterberg Mountain Range and Kransberg areas
host unique plant communities and serve as key biodiversity refuges. These ecosystems are, however, under pressure from mining,
deforestation, overgrazing, and uncontrolled settlement expansion, which threaten their ecological integrity. The Waterberg Biosphere
Reserve, recognised by UNESCO, covers a significant portion of the municipality and underscores its global ecological importance,
promoting integrated land management approaches that balance biodiversity conservation with socio-economic development.

Wetlands and Riparian Zones

Wetlands within the municipality occur mainly along major drainage systems such as the Crocodile River, Bierspruit, and Lephalala
River and their tributaries. These systems provide essential ecosystem services such as groundwater recharge, flood attenuation, and
habitat provision for aquatic and semi-aquatic species. However, many wetlands face degradation due to siltation, agricultural
encroachment, and pollution from mining and domestic waste (SANBI, 2018). The National Wetland Inventory identifies these wetlands
as ecologically sensitive, warranting protection through integrated catchment and land-use management.

Red Data and Endemic Species

Thabazimbi supports a variety of Red Data (threatened and protected) species, both flora and fauna. Large mammals such as the
African elephant (Loxodonta africana), white rhinoceros (Ceratotherium simum), and brown hyena (Parahyaena brunnea) occur in
protected reserves. The Kransberg area supports breeding colonies of the endangered Cape vulture (Gyps coprotheres), of
international conservation importance. Threatened plant species, including endemic cycads and rare proteas, occur in mountainous
and dolomitic areas. To strengthen conservation of these species, there is a need for the Municipality to establish biodiversity
stewardship programmes in collaboration with LEDET and SANBI to support conservation on both private and communal land.
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Protected Areas and Conservation Networks

A significant portion of Thabazimbi falls within formally and informally protected areas, forming an interconnected Conservation
network.

Key zones include:

e Marakele National Park (managed by SANParks), conserving mountain bush veld and large mammal populations.

e Mabalingwe Nature Reserve, Welgevonden Private Game Reserve, and several smaller conservancies that contribute to the
ecological network and tourism economy.

o The Waterberg Biosphere Reserve (UNESCO), which integrates core conservation areas, buffer zones, and transition zones
supporting sustainable development.

Collectively, these areas enhance the municipality’s ecological resilience and provide opportunities for eco-tourism and sustainable
livelihoods.

3.2.3 Areas of Critical Biodiversity

Thabazimbi Local Municipality forms part of the Waterberg District, which is characterized by exceptional biodiversity and a high
concentration of unique and threatened species. Approximately 70% of the district is covered by three endemic and three near-endemic
ecosystem types, highlighting its ecological importance at both regional and national scales. Two nationally listed threatened
ecosystems occur within the district, contributing to its conservation significance. The area hosts 64 plant species of special concern,
of which 22 are classified as threatened. The district also contains three of South Africa’s Important Bird Areas (IBAs), supporting a
rich diversity of avifauna, including 21 threatened bird species. Furthermore, at least 45 mammal species of special concern have been
recorded, with 15 listed as threatened. Reptilian diversity includes three species of special concern, two of which are threatened.
Aquatic ecosystems are equally vital, with 72% of wetland types and 64% of river types assessed as threatened, serving as critical
habitats for several freshwater fish species, including three listed as Near Threatened. The unique topography, geology, and vegetation
mosaic of the region underpin this ecological richness, emphasizing the need for targeted conservation and land-use planning.

Given this ecological sensitivity, there is a need for the Municipality to develop a localised Biodiversity and Conservation Management

Plan, aligned with the Waterberg District and Limpopo Province’s Biodiversity Management Framework and the National Environmental
Management: Biodiversity Act (NEMBA). This plan should identify critical biodiversity areas (CBAs), establish ecological corridors, and
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promote the rehabilitation of degraded ecosystems through partnerships with provincial and national conservation authorities.
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85



Key Threats and Conservation Priorities

Despite its rich biodiversity, Thabazimbi faces threats from:
+ Mining and industrial expansion, leading to habitat fragmentation and pollution.
¢ Uncontrolled land clearing for agriculture and settlements.

« Invasive alien species affecting river systems and grasslands.
+ Climate change, which exacerbates water scarcity and ecosystem stress.

Priority actions include strengthening land-use zoning controls, rehabilitating degraded ecosystems, enforcing environmental
compliance, and promoting biodiversity-friendly livelihoods such as eco-tourism and conservation farming.

Proposed Biodiversity and Conservation Projects

Challenge / Issue

Proposed Project

Objective

Key Activities

Expected Outcome

Lack of integrated
environmental
planning and
coordination

Development of an
Integrated
Environmental
Management Plan
(IEMP) for TLM

To develop a
comprehensive IEMP that
guides sustainable
environmental
management and aligns
with NEMA and NEMBA
requirements

-Conduct environmental
baseline assessment and
situation analysis

- Integrate biodiversity,
climate, and waste
management components-
Align with municipal IDP,
SDF, and Limpopo
Biodiversity Conservation
Plan

- Facilitate stakeholder
consultations and
validation workshops

-Develop implementation
framework and monitoring

Approved IEMP for the
municipality; improved
environmental governance
and compliance with
NEMBA, integrated
environmental planning
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indicators

Proliferation of
alien and invasive
plant species

Alien and Invasive
Species
Identification and
Eradication
Programme

Identify, map, and remove
invasive species
threatening ecosystems
and water resources

- Conduct GIS mapping of
invasive plants

- Train EPWP teams in
eradication methods

- Clear priority catchments
and riparian zones

- Rehabilitate cleared
areas with indigenous
vegetation

Reduced spread of
invasive species; restored
ecosystems; improved
water flow

Degradation of
natural habitats
and biodiversity
loss

Habitat Restoration
and Indigenous
Replanting Project

Rehabilitate degraded
ecosystems and promote
re-vegetation with
indigenous species

- Identify and prioritise
degraded areas

- Implement soil
stabilization and replanting

- Partner with local
nurseries for indigenous
species propagation

Restored ecological
integrity; increased
biodiversity; improved soil
and water retention

Limited biodiversity | Biodiversity Establish a local - Conduct biodiversity Data-informed decision-
data and Mapping and biodiversity database and | surveys making; improved
monitoring Monitoring integrate it into planning reporting and monitoring
Programme tools - Develop GIS layers for

CBAs and ESAs- Link data

with SANBI and LEDET

systems
Limited public Community Promote community - Conduct school Enhanced local

awareness on

Environmental

understanding and

stewardship; reduced
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biodiversity and

Awareness and

involvement in

awareness campaigns

habitat disturbance

conservation Stewardship biodiversity conservation
Campaign - Establish community eco-
clubs
- Host annual
environmental awareness
days
Encroachment and | Wetland and Conserve and rehabilitate | - Delineate wetlands and Improved water quality;

degradation of
wetlands and rivers

Riparian Zone
Protection Project

wetland and riparian
ecosystems

buffer zones
- Remove invasive plants

- Plant indigenous wetland
species

- Conduct clean-up and
restoration initiatives

flood resilience; protected
riparian ecosystems

Unsustainable
land-use practices
and poor
environmental
compliance

Environmental
Compliance and
Enforcement
Strengthening
Programme

Improve municipal
capacity to enforce
environmental regulations

- Review and update
municipal by-laws

- Conduct regular
environmental inspections

- Train municipal officials
on environmental
compliance

Strengthened
environmental governance
and enforcement

Climate change
impacts and
ecosystem
vulnerability

Climate-Resilient
Ecosystems and
Adaptation Project

Enhance resilience of
natural ecosystems to
climate change

- |dentify climate
-vulnerable ecosystems

- Implement restoration

Increased ecological
resilience and adaptive
capacity
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and adaptation measures

- Promote sustainable land
use and conservation

farming
Weak coordination | Establishment of a Facilitate multi- -Establish an Improved communication,
among Municipal stakeholder coordination Environmental Forum coordination, and project
stakeholders Environmental and collaboration alignment
Forum - Conduct quarterly
meetings

- Share environmental
reports and action plans

3.4.5 CLIMATE CHANGE

Thabazimbi Local Municipality lies in the southwestern part of the Waterberg District Municipality, within Limpopo Province. The area
falls under the Savanna biome, characterised by semi-arid climatic conditions with hot summers and mild winters. According to the
CSIR’s Greenbook report (2023), Thabazimbi is highly vulnerable to climate change due to its dependence on natural resources,
agriculture, and mining, as well as rapid urbanisation in towns such as Thabazimbi, Northam, and Rooiberg.

Temperature Trends

Historical records (1961-1990) show average annual temperatures between 17°C and 22°C. Projections under the high-emission
scenario (RCP 8.5) indicate that temperatures could rise by 2.7°C-3.1°C by 2050, with Thabazimbi and Lephalale expected to
experience the highest increases. This will result in more frequent heat-waves and an increase in the number of days above 35°C,
placing stress on people, livestock, crops, and infrastructure
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Rainfall Trends

The municipality receives an average of 301-937 mm of rainfall annually, concentrated during summer months (October-March).
Climate projections show mixed changes, with rainfall varying between -17 mm and +91 mm by 2050 compared to the baseline period.
This increased variability will lead to more intense rainfall events, flash floods, and longer dry spells.

Climate Zone and Priority Context

Thabazimbi falls within the Waterberg-Bojanala Priority Area (WBPA), declared on 15 June 2012 under the National Environmental
Management: Air Quality Act. This area has been recognised nationally for its air-quality and climate pressures linked to mining, energy
generation, and land-use change, reinforcing the need for integrated climate-resilient planning.

Climate-Related Hazards
Thabazimbi faces multiple climate hazards that threaten livelihoods, infrastructure, and ecosystems:

e Heat and Drought: The municipality will experience a substantial increase in very hot days (above 35°C) and heat-waves.
Settlements such as Dwaalboom and Northam face a high risk of future droughts due to erratic rainfall and rising
evapotranspiration rates

o Wildfires: The wildland-urban interface (WUI) areas around Thabazimbi, Rooiberg, Northam, and Amandebult face a high risk of
wildfires by 2050, driven by hot, dry conditions and the expansion of settlements into vegetated areas

e Flooding: Increased frequency of extreme rainfall days is projected for southern Waterberg, including Thabazimbi. Settlements
such as Amandebult, Rooiberg, and Thabazimbi town are expected to face medium flood risks by 2050

Sectoral Impacts

o Water Resources: Although groundwater recharge potential may improve slightly, water demand is projected to outstrip supply
across most of the Waterberg District. Thabazimbi remains relatively less vulnerable due to existing groundwater reserves, but
proactive water conservation and infrastructure planning are essential

e Agriculture: The Agriculture, Forestry and Fisheries (AFF) sector contributes 0.9% to Thabazimbi’s local GVA and employs over
12% of its workforce. Key commodities include wheat, sunflower, and beef cattle. Climate projections suggest that initially
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warmer and wetter conditions may increase wheat yields, but sustained temperature rises could reduce crop suitability and
livestock productivity due to heat stress.

Key Climate Risks and Vulnerabilities

Hazard

Impacted Areas / Sectors

Risk Description

Heatwaves & Rising | Entire  LM; vulnerable groups; | More days > 35 °C leading to heat stress, reduced productivity,
Temperatures agriculture and livestock mortality.
Drought Dwaalboom, Northam Decreased water availability for agriculture and domestic use.

Flooding & Storms

Rooiberg, Amandebult, Thabazimbi
town

Increased frequency of heavy-rain events causing

infrastructure and housing damage.

Wildfires Settlements near bushveld & | Hot, dry conditions and encroachment into vegetated areas
conservation areas raise wildfire risk.
Water Scarcity Entire LM Demand expected to exceed supply; pressure on groundwater

and municipal systems.

Vulnerability indicators

Each local municipality in the Waterberg District is provided a score out of 10 for each of the vulnerability indices. A score higher than
5 indicates an above national average, and a scorelower than 5 indicates a below national average for vulnerability. Scores are provided
for both1996 and 2011, where a lower score in 2011 compared to 1996 indicates an improvement and ahigher score indicates
worsening vulnerability.
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Table I Vulnerability indicators across Waterberg District Municipality

LOCAL MUNICIPALITY

Bela-Bela

Lephalale

Modimolle-
Mookgophong

Mogalakwena

Thabazimbi

Socio-Economic Vulnerability Index (SEVI); Economic Vulnerability Index (EcVI); Physical Vulnerability Index (PVI) Environmental
Vulnerability Index (EnVI)
Key Challenges

Limited municipal capacity and resources for climate adaptation planning and monitoring.

Lack of local climate data and early-warning systems.

Water infrastructure constraints and high dependence on groundwater sources.

Degraded ecosystems reducing natural resilience (wetlands, riparian buffers).

Vulnerability of small-scale farmers and low-income households to droughts and floods.

Lack of dedicated climate-change response strategy within the municipality’s IDP or sector plans.

Strategic Objectives

The following objectives are proposed to strengthen Thabazimbi’s climate resilience, in line with the National Climate Change
Adaptation Strategy (2020) and Waterberg District Climate Response Plan:

akrowbd-~

Enhance local adaptive capacity by integrating climate-change considerations into municipal planning and budgeting.
Strengthen disaster-risk reduction (DRR) systems for floods, droughts, and wildfires.

Promote water security through sustainable groundwater use, rainwater harvesting, and efficient water-supply systems.
Support low-carbon development and green economic opportunities (solar, recycling, eco-tourism).

Improve environmental awareness and community participation in climate adaptation initiatives.

Strategic Interventions / Proposed Projects
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Focus Area Proposed Project

Climate Governance Develop a Municipal Climate Change Strategy and Action Plan aligned with the Waterberg District
Plan.
Water Security Implement Water Conservation and Demand-Management Programme, including leak detection

and rainwater harvesting in public buildings.

Early Warning & Disaster | Establish a Municipal Early Warning System integrated with District Disaster Management Centre.
Preparedness

Green Infrastructure Promote nature-based solutions (wetland rehabilitation, urban greening, stormwater control) to
reduce flood and heat impacts.

Agricultural Resilience Support climate-smart agriculture and training for smallholder farmers (e.g., drought-resistant
crops, water-efficient irrigation).

Renewable Energy Transition | Facilitate solar-energy adoption for municipal buildings and low-income households.

Institutional Arrangements

A dedicated Climate Change Focal Person should be appointed to coordinate adaptation activities, reporting, and stakeholder
engagement.

3.4.6 AIR QUALITY MANAGEMENT

Clean air is a fundamental right under Section 24 of the Constitution of the Republic of South Africa, 1996, which guarantees everyone
the right to an environment that is not harmful to their health or well-being. The municipality is therefore obligated to monitor and
manage ambient air quality within its jurisdiction. Given the presence of mining, industrial activity, vehicular traffic and domestic fuel

burning, a comprehensive Air Quality Management Plan (AQMP) is critical to meet national standards and protect public health.

Air quality legislative & Policy Framework
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Air quality management in the municipality is guided by a comprehensive set of national, provincial, and local policy frameworks that
collectively aim to ensure clean and healthy air for all residents:

Level Framework / Policy Purpose

National | National Environmental Management: | Legal foundation for air quality control, licensing, and compliance
Air Quality Act (AQA 39 of 2004)

National | National Framework for Air Quality Provides national approach, tools, and responsibilities
Management (2018)

National | Waterberg-Bojanala Priority Area Identifies region as requiring focused air quality management
Declaration (2012)

Provincial | Limpopo Provincial Air Quality Guides provincial alignment, monitoring, and mitigation strategies
Management Plan (2022-2027)

Local Thabazimbi Integrated Development Integrates air quality objectives into municipal planning, zoning, and
Plan (IDP) infrastructure.

Major Emission Sources

Key sources of air pollution in the Municipality include;

e Mining operations: Dust, PM10/PM2.5, and gaseous pollutants from extraction, processing, and haulage.
o Industrial activities: Metallurgical plants and smelting operations emitting SO,, NOx, and PM.

e Transportation: Heavy-duty mining trucks and diesel vehicles.

o Domestic fuel use: Coal, wood, and paraffin for cooking and heating in informal settlements.

o« Waste burning and landfills: Release of particulate matter, VOCs, and greenhouse gases.

o Biomass burning
e Gravel roads.
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Impacts of Poor Air Quality

Air pollution within Thabazimbi and the broader WBPA has multiple adverse effects:

Human health: Elevated particulate matter (PM10/PM2.5) and gaseous pollutants can trigger respiratory illnesses,
cardiovascular conditions and exacerbate vulnerability in children, the elderly and those with pre-existing conditions.
Environmental: Dust deposition and emissions degrade vegetation, reduce visibility, affect water and soil quality, and may
impact biodiversity and ecosystem services.

Economic: Increased healthcare costs, reduced labour productivity, potential regulatory penalties for non-compliance, and
reputational risk to mining/industrial investors.

3.2.7 Monitoring & Priority Area Context

The Thabazimbi Local Municipality forms part of the Waterberg-Bojanala Priority Area, declared on 15 June 2012, making it the third
national air-quality priority area. The area includes the Waterberg District (Limpopo) and parts of Bojanala Platinum District (North
West). As such, Thabazimbi lies within an identified zone subject to rising industrial and energy development and thus elevated potential
air-quality risk (even before major exceedances). Currently, ambient-air monitoring capacity in the municipality is limited. While
monitoring stations were established in 2012 in the WBPA (including 1 in Thabazimbi) as part of the priority area network, consistent
long-term data and full spatial coverage remain constrained. The Limpopo Department of Economic Development, Environment and
Tourism (LEDET) have identified the need for a local air quality monitoring network to improve data accuracy and policy enforcement.

Key Challenges

The Municipal currently have no appointed Air quality officer and a dedicated section dealing with Air quality matters. Therefore
there is an urgent need for the Municipality to establish an Environmental Unit under the Community Services Department,
responsible for air quality management functions

Limited dedicated monitoring stations and reliable air quality data (only one (1) air quality monitoring station in the Municipality).
Resource and capacity constraints limiting enforcement of emission standards.

Poor interdepartmental coordination between environment, health, and planning divisions.

Insufficient public awareness of air pollution health impacts.

Unregulated waste burning and informal industrial emissions.

No localized data on the negative impacts of poor air quality in the area.
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Interventions
To address these challenges, the following interventions are proposed:

Establishment of a dedicated Air quality section dealing with Air quality matters

Appointment of a air quality officer responsible for air quality management functions

Develop a Municipal Air Quality Management Plan (AQMP) aligned with the Waterberg District and Provincial AQMP.

Establish additional Local Air Quality Monitoring Stations in collaboration with LEDET and DFFE.

Promote cleaner energy alternatives and discourage domestic fuel burning.

Conduct public awareness campaigns on the health effects of air pollution.

Integrate air quality objectives into spatial and development planning frameworks.

Establish a local air quality forum

Avail funding in the form of bursaries and scholarships for air quality research.

0. Encourage corporate environmental responsibility and emission-reduction initiatives among industries (including offsets
programmes).

11. Adhere to the environmental calendar programmes

12. Development of Air Quality Management By-Laws and Air Quality Strategy.

13. Provision of budget for Air Quality matters.

SO0 NORrWODN -~

Monitoring & Data Management

e Partner with provincial and DFFE to deploy additional ambient-air monitoring station within Thabazimbi.

e Map potential hotspot zones (haul roads, mining buffer zones, dense domestic fuel-use areas) and produce a baseline air-
quality report.

e Publish quarterly summary reports in the IDP performance section to enhance transparency and tracking.

o Strengthening collaboration with the mining houses

Dust Suppression & Haul-Road Management
o Work with mine to apply dust-control measures (road surfacing, watering, speed controls, vegetative buffers) on haul roads and

mining areas.

e Municipal infrastructure upgrades: surface major unpaved roads in residential and mining-adjacent zones to reduce fugitive
dust.
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o Introduce tree belts or vegetative screens along haul-roads and industrial-residential buffer zones.
Smoke, Domestic Fuel Use & Open Burning

o Review the current drafted Air quality by-laws prohibiting open burning of waste and uncontrolled domestic fuel burning.

e Collaborate with the WDM Municipal Health & Environment unit to conduct awareness campaigns about cleaner fuel options
and safe burning practices.

o Collaborate with the mines to introduce incentives to upgrade domestic stoves or transition households to cleaner fuels where
feasible.

Policy & Institutional Alignment

o Designate a Municipal Air Quality Officer within the Environmental unit who coordinates the AQMP, monitoring, compliance and
community engagement.

o Establish formal liaison channels (Air Quality Forum) with the mining companies, industry, LEDET and DFFE for data sharing,
compliance oversight and stakeholder engagement.

e Integrate air-quality objectives into municipal infrastructure planning, zoning, environmental impact assessment (EIA) reviews
and land-use decisions.

Institutional Arrangements & Roles

e The Environmental unit within the municipality will be the lead, supported by Planning, Infrastructure and Mining Liaison units.

e The Municipal Air Quality Officer will coordinate: ambient monitoring, emission-licence tracking, stakeholder engagement and
public awareness.

e Mines and industrial emitters will have responsibilities under their Atmospheric Emission Licences (AELs) to monitor and report
emissions; the municipality will ensure local oversight.

e Funding sources will include municipal budget allocations, provincial air-quality grants, mining social-investment funds and
public-private partnerships.
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Proposed Air Quality Management Projects

Challenge / Issue

Proposed Project

Objective

Key Activities

Expected Outcome

Absence of a
structured municipal
air quality
management
framework

Development of a
localised Municipal
Air Quality
Management Plan
(AQMP)

To establish a
framework for
managing and
improving air quality
across the municipality

- Conduct an air quality
baseline assessment and
emissions inventory

- Identify and map
pollution hotspots (e.g.
Northam, Thabazimbi
town)

- Develop an AQMP
aligned with the
Provincial and National
Frameworks

- Integrate the AQMP into
the IDP and municipal
planning processes

Approved AQMP;
improved air quality
governance; alignment
with national and provincial
air quality objectives

Poor air quality data
and lack of
monitoring
infrastructure

Air Quality Monitoring
and Data
Management
Programme

To establish a reliable
air quality monitoring
and reporting system

- Install and maintain air
quality monitoring
stations (PM10, SO,
NO,)

- Train municipal officials
in data collection and
analysis- Establish a
data-

sharing link with the
South African Air Quality

Reliable air quality data;
improved compliance
reporting; data-driven
decision-making
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Information System
(SAAQIS)

- Publish annual air
quality status reports

Emissions from
mining, industrial,
transport and other
activities

Industrial and
Vehicular Emission
Reduction Project

To reduce emissions
from key polluting
sectors

- Enforce atmospheric
emission licenses
(AELs)- Promote vehicle
emissions testing
campaigns

- Encourage low-
emission transport and
logistics in collaboration
with Transport
Department.

Reduced industrial and
vehicular emissions;
compliance with emission
standards

Open burning and
household emissions
from informal
settlements

Community Air
Pollution Reduction
and Awareness
Campaign

To reduce household
and community-level
air pollution

- Conduct awareness
campaigns on the health
impacts of air pollution

- Promote use of clean
energy alternatives (LPG,
biogas)

- Discourage open
burning of waste

- Support energy
efficiency initiatives

Improved community
health; reduced domestic
emissions; cleaner
settlements
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Dust emissions from
unpaved roads and
construction

Dust Suppression
and Green Buffer
Project

To mitigate dust
pollution in high-risk
areas

- Identify and map dust-
prone areas

- Apply dust suppression
measures (gravel
sealing, vegetation
barriers)

- Establish green buffer
zones along roads and
industrial areas

Reduced dust emissions;
improved air quality in
communities

Limited institutional
capacity for air
quality management

Capacity Building and
Technical Support
Programme

To build local capacity
for air quality
management planning
and enforcement

- Train municipal officials
on air quality
management systems
(SAAQIS, AELs)

- Develop internal
operational guidelines

- Facilitate technical
support from LEDET and
DFFE

Strengthened municipal air
quality capacity; improved
technical competency

Climate and air
quality linkages not
addressed jointly

Integrated Air Quality
and Climate Co-
Benefits Project

To align air quality and
climate change
mitigation actions

- Identify overlapping
emission sources

- Integrate air quality
priorities into the
Municipal Climate
Change Strategy

- Promote co-benefit
projects such as

Reduced emissions;
synergy between air
quality and climate policies
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renewable energy and
low-carbon transport

- Create more linkages
within the environmental
sphere.

3.2.8 WASTE MANAGEMENT

Waste management is a critical component of environmental sustainability and public health within Thabazimbi Local Municipality. As
a predominantly mining, tourism and agricultural region, waste generation stems from diverse sources such as domestic households,
commercial and industrial activities, mining operations, and agricultural practices. Effective waste management is therefore essential
to minimise environmental pollution, protect natural resources, and promote the transition towards a circular economy.

The management of waste in TLM is guided by the National Environmental Management: Waste Act (Act No. 59 of 2008) and the
National Waste Management Strategy (NWMS, 2020), the Limpopo Provincial Integrated Waste Management Plan (2020-2025), and
the Thabazimbi Integrated Waste Management Plan (2019) which emphasize waste minimisation, recycling, reuse, and responsible
disposal.

3.2.9 Current Status of Waste Management in TLM

The Thabazimbi Local Municipality is responsible for providing waste collection and landfill management services across its jurisdiction.
Waste management service delivery varies considerably within the municipal area, with relatively better coverage in urban centers
such as Thabazimbi town, Northam, Rooiberg and Leeupoort, while rural (farms) and informal settlements experience limited or no
formal waste collection. The municipality currently operates three landfill sites, which are intended to function in accordance with the
National Norms and Standards for Disposal of Waste to Landfill (GN R.636 of 2013). However, these facilities face persistent
challenges, including limited operational capacity (financial and human resources) inadequate waste segregation at source, and
widespread illegal dumping. Settlements that receive municipal waste collection services are Thabazimbi, Regorogile, Rooiberg,
Northam and Leeupoort. In mining areas, the mines collect the waste for the settlements near their jurisdiction.

Informal waste pickers play a crucial role in local recycling and resource recovery efforts, yet they continue to operate without being
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formalized, but the municipality gives continuous support by the municipality. Industrial and mining waste, mainly generated by the
mining sector is managed privately through contracted service providers. These waste streams, often containing hazardous materials,
present additional regulatory and environmental management challenges. Agricultural waste, including pesticide containers and
fertilizer residues, also contributes to soil and water contamination risks if not properly managed. Similarly, medical waste from
healthcare facilities and electronic waste (e-waste) are handled by private contractors, as the municipality lacks the facilities and
capacity to manage these specialised waste streams.

Waste Management Facilities

Landfill sites status

Site Coordinates Permit / status notes

Donkerpoort approx 24°36'14.01" S, Licensed Aug 1991 under the old Environmental Conservation Act. Permit
Landfill Site | 27°21'31.40"E issued under old order regime. Under review to align with new NEMA
(Thabazimbi) legislation.

Rooiberg Landfill
Site

approx 24°46'59.75" S,
27°44'30.12"E

Licensed April2016 by the Department of Economic Development,
Environment & Tourism under NEMWA. Old quarry site never developed into a
proper landfill site in line with the legislative requirements. The Municipality is
in the process of turning it into a transfer station.

Northam Dumpsite

approx 24°57'42.53" S,
27°16'30.30"E

Old quarry as the dump site; licensed for closure and rehabilitation permit
August 2016. The Municipality is in the process of extending the permit.

Landfill Conditions

¢ No covering and compaction of waste in the landfill sites.

¢ No landfill conditions are adhered to as per landfill operations licence. Some landfill sites (Northam and Rooiberg) are not designed
in accord with NEMWA legislations.

e Contamination of underground water, due to lack of preventing leachate to infiltrate the underground water through under-
groundwater monitoring.

o  SAWIS reporting is limited.
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e Some stakeholders are assisting the municipality in transforming the conditions of the landfill sites.
o LEDET / DFFE MIG waste specialized vehicles support is granted. Waste minimization and separation of waste from source is
required to divert waste from landfills (TLM must embrace waste pickers).

o Formal recycling centers (Buy-back centers and transfer stations) are required to be developed in TLM to reduce waste from

landfills.

The municipality lacks waste recycling facilities such as waste transfer stations and buy-back centers. However, there are privately
operated facilities such as Rafikile, and Aziscor, servicing various areas within the municipality.

Key Waste Management Challenges

The municipality faces a number of challenges that hinder effective waste management, including:

o Limited financial and human resources for waste management infrastructure and operations.
e Inadequate waste separation at source and low recycling rates.
o Limited landfill capacity and poor compliance with permitting and environmental standards.
¢ lllegal dumping and lack of compliance enforcement.

e Municipal by-laws for integrated waste management not promulgated.

e Lack of Extended Producer Responsibility (EPR) programmes.
e Lack of waste recycling facilities (Buy-back centers and transfer stations).
e Inadequate maintenance of waste collection resources (trucks).
e Long turn-around time of fixing waste collection trucks.

Proposed Waste Management Projects

Challenge Proposed Objective Key Activities Expected Outcome
Project
Limited or no | Community Extend formal | - Procure small waste | Improved waste service coverage; reduced
waste Waste waste trucks or trailers illegal dumping.
collection in Collection collection
some areas | Expansion services to - Establish collection
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(farms and Project rural and peri- | points and mobile
informal urban skips
settlements) communities
-Engage local
SMMEs/cooperatives
for waste collection
Poor waste Waste Promote - Distribute color- Increased recycling rate; reduced waste to
segregation Segregation source coded bins landfill; job creation
and recycling | and Recycling | separation
rates Programme and improve | “Establish community
recycling recycling drop-off
centers
-Run awareness
campaigns in schools
and communities
- Partner with informal
recyclers.
Non- Landfill Upgrade - Conduct Legally compliant landfill sites; reduced pollution
compliance Rehabilitation | Donkerpoort, environmental and risks
and limited and Northam, and | engineering audits
landfill Compliance Rooiberg sites
capacity Upgrade to meet GN -Install weighbridges in
Project R.636 Northam and Rooiberg
standards landfill sites, fencing,

leachate control, and
storm-water systems in
all landfill sites.

- Train landfill
operators in all landfill
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sites.

Lack of Rooiberg Convert the - Construct MRF for Improved recycling and waste diversion;
recycling Transfer and Rooiberg site | sorting recyclables reduced transport costs; job creation
infrastructure | Material into a waste
in Rooiberg Recovery transfer and | - Establish buy-back
Facility (MRF) | recycling and baling areas
Project center - Partner with private
recyclers and
cooperatives
lllegal Waste Strengthen - Launch annual Increased environmental awareness; reduction
dumping and | Awareness public “Clean Thabazimbi” in illegal dumping
poor public and participation in | campaign
awareness Behavioural waste
Change management | - Integrate
Campaign environmental
education in schools
- Host clean-up events
and community
workshops
-Adopt-A-Ward
programmes.
Lack of E-Waste and Establish safe | - Create e-waste drop- | Reduced hazardous waste pollution; improved
capacity to Hazardous handling and | off points public health
manage e- Waste disposal
waste and Management | systems for - Partner with licensed
hazardous Initiative special waste | recyclers
waste streams

-Conduct public
awareness on
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hazardous waste

Uncontrolled Agricultural Promote safe | - Partner with local Reduced soil and water contamination; better
agricultural Waste disposal of farmers and abattoirs. | agricultural compliance
waste Stewardship animal
disposal Programme carcass
(animal
carcass)
Weak Integrated Improve - Implement digital Improved cost recovery; better planning and
financial and | Waste financial waste data system reporting
data Information sustainability | linked to SAWIS
management | and Tariff and data- _
systems System driven - Review and
planning standardize tariffs

- Introduce

weighbridge-based

billing
Informal Waste Picker Formalize and | - Register and train Improved livelihoods; safer operations;
recyclers Integration support waste pickers enhanced recycling rates
operating with | Programme informal (encourage
limited recyclers cooperatives)
support

- Provide PPE and

collection trolleys

- Establish municipal

buy-back partnerships
Lack of Local Circular | Mainstream - Develop a Circular Innovation in resource recovery; local green
strategic Economy circular Economy Roadmap jobs; reduced landfill dependency

alignment with

Development

economy into
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circular Strategy municipal - Support waste-to-
economy planning value enterprises

principles
- Mobilize green

funding and private
partnerships

3.2.10 Water Sources

Thabazimbi Local Municipality falls within the Limpopo Water Management Area and is primarily drained by the Crocodile (West) and
Marico River catchments, which form part of the larger Limpopo River Basin. The region’s hydrology is strongly influenced by its
mountainous topography, where runoff from the Kransberg and surrounding ranges contributes to various surface water systems.
Surface water availability is limited, with key rivers and streams exhibiting seasonal flow variability and vulnerability to drought
conditions. The quality of surface water is often affected by mining discharges, agricultural runoff, and domestic effluents, leading to

elevated salinity and metal concentrations in certain areas.

Groundwater constitutes the main water supply source for many settlements and agricultural areas due to the scarcity of perennial
rivers. Boreholes tap into dolomitic and fractured aquifers, which are generally of good quality but show localized contamination risks
from mining and sanitation activities (Thabazimbi IDP, 2022). Sustainable groundwater abstraction remains a challenge, as over-
extraction may lead to reduced recharge and declining water tables. Wetlands and seasonal pans in low-lying areas play an important
ecological role in water purification, flood attenuation, and biodiversity conservation; however, these systems are under pressure from
agricultural encroachment, erosion, and infrastructure development. Effective catchment management, pollution control, and

groundwater monitoring are therefore essential for safeguarding the municipality’s water security and ecological integrity.

107



Greenhouse Gas (GHG)
Emissions

Climate
Adaptation &
Mitigation

Ecosystem

Resilience GREEN

GROWTH

Value Natural Equitable
Capital Growth

Strong
Biodiversity & Communities Social
Ecosystem goods & Habitats Development

and services and Poverty
Reduction

Figure 1: Municipal Environmental Functions — Guided by Legal Protocol

Figure 2: Recommended Environmental Structure under Social Services Section
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