List of Acronyms

ABET Adult Basic Education and Training

ACP Anglo Platinum Converting Process

AfDB African Development Bank

AMPLATS Anglo Platinum Ltd.

APCF Agro - Processing Competitiveness Fund

APDP Automotive Production  and Development Programme
ARC Agriculture Research Council

ARDC Agricultural Rural Development Corporation

AsgiSA Accelerated and Shared Growth Initiative for South Africa
B&B Bed and Breakfast

BBBEE Broad -Based Black Economic Empowerment

BBSDP Black Business Supplier Development Programme

BMR Base Metals Removal

CASP Comprehensive Agricultural Support Programme

CBD Central Business District

CIP Critical Infrastructure Programme

CIPRO Companies and Intellectual Property Registration Office
CoGTA Department of Co -operative Governance and Traditional Affairs
CIs Co-operatives Incentive Scheme

CMR Centre for Minerals Research

CRDP Comprehensive Rural Development Programme

CSIR Council for Scientific and Industrial Research

DAFF Department of Ag riculture, Forestry and Fisheries
DBSA Development Bank of South Africa

DEAT Department of Environmental Affairs and Tourism

DEPP Developmental Electricity Pricing Programme

DM District Municipality

DRDLR Department of Rural Development and Land Refor m
DTI Department of Trade and Industry
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EMIA Export Marketing and Investment Assistance

EPWP Expanded Public Works Programme

EU European Union

FET Further Education and Training

GEAR Growth, Employment and Redistribution Programme
GDP Gross Domestic  Product

GIS Geographic Information System

GVA Gross Value Added

HDSA Historically Disadvantaged South Africans

HIPC Heavily Indebted Poor Countries

HRSA Heraeus Refinery South Africa

ICT Information and Communications Technology
IDC Industrial Devel opment Corporation

IDP Integrated Development Plans

IDZ Industrial Development Zone

IEB Independent Examinations Board

IMF International Monetary Fund

IPAP V Industrial Policy Action Plan

ITMAS International Tourism Marketing Aid Schemes
JIPSA Joint Initiative for Priority Skills Acquisition

KPA Key Performance Area

LDA Limpopo Department of Agriculture

LDRT Limpopo Department of Transport

LED Local Economic Development

LEDA Limpopo Economic Development Agency
LEGDP Limpopo Economic Growth and Development Plan
LEGDS Limpopo Economic Growth and Development Strategy
LIBSA Limpopo Business Support Agency

LM Local Municipality

LoM Life of Mine

LQ Location Quotient

LRAD Land Redistribution for Agriculture Development
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M&E
MAFISA
MCEP
MDGs
MESE
MICE
MIG
MIP
MP
MTEF
MTSF
NDP
NDPG
NEF
NGO
NGP
NSBC
NSDP
NQF
NzG
OECD
OEM
PGDS
PGE
PGM
Pl
PLAS
PPP
PTIF
RAL
RDP

RESIS

Monitoring & Evaluatio n

Micro - Agricultural  Financial Institutions of South Africa
Manufacturing Competitiveness Enhancement Programme
Millennium Development Goals

Meeting, Exhibitions and Special Events

Meetings, Incentives, Conferences and Exhib itions
Municipal Infrastructure Grant

Manufacturing Investment Programme

Main Place

Medium -Term Expenditure Framework

Medium -Term Strategic Framework

National Development Plan

Neighbourhood Development Partnership Grant
National Empowerment Fund

Non - Government Agency

New Growth Path

National Small Business Chamber

National Spatial Development Perspective

National Qualification Framework

National Zoological Gardens

Organisation f or Economic Cooperation and Development
Original Equipment Manufacturer

Provincial Growth and Development Strategy

Platinum Group Element

Platinum Group Metal

Production Incentive

Proactive Land Acquisition Strategy

Public Private Partnership

Public Transport Infrastructure and Systems Fund
Roads Agency Limpopo

Reconstruction and Development Programme

Revitalisation of Smallholder Irrigation Schemes
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RIDS Regional Industrial Development Strategy

SABS South African Bureau of Standards

SADC South African Development Community

SAT South African Tourism

SAWEN South African Women Entrepreneurs Network
SDF Spatial Development Framework

SEDA Small Enterprise Development Agency

SEFA Small Enterprise F inance Agency

SETA Sector Education and Training Authorities

SIC Standard Industrial Classification

SME Small and Medium Enterprises

SMME Small, Micro and Medium  -sized Enterprises
SSP Skills Support Programme

SWOT Strengths, Weaknesses, Opportunities and Threats
TEP Tourism Enterprise Partnership

TLM Thabazimbi Local Municipality

T™MS Trollope Mining Services

TSP Tourism Support Programme

TTA Thabazimbi Tourism Association

UNESCO United Nations Educational, Scientific and Cultural Organisation
USP Unique Selling Point

WDM Waterberg District Municipality

Thabazimbi Local Municipality LED Strategy



Table of Contents

SECTION 1: INtrOdUCLION oo e e
11 INtFOAUCHION i s e
1.2 Goal and ODJECHIVES i e e
1.3 The Concept of Local Economic Development e e,
1.4 Location of the Study Area ... e e

SECTION 2: POlICY REVIEW i e e
2.1 International Development Srategie€S oo e

2.1.1 The Millennium Development GoalS oo v
2.2 National Development Strategi€S oo e
2.2.1 The Constitution of the Republic of South Africa ...,
22.2 National Development Plan i e
2.2.3 New Growth Path ... e e
224 The White Paper on Local Government .. e,
225 National Spatial Development Perspective ..o e
2.2.6 Policy Guidelines for Implementing Local Economic Development in South
Africa 22
2.2.7 Broad -Based Black Economic Empowerment ACt ..o
2.2.8 Comprehensive Rural Development Programme  ....coieiiiieeiiieeee
2.2.9 National Strategy for the Development and Promotion of Small Business in
SOUtN ATICA oot e e
2.2.10 The Department of Co -operative Governance and Traditional Affairs
National Framework for LED Policy in South Africa oo e
2.2.11  Accelerated and shared g rowth initiative for South Africa (AsgiSA) ..........
2.2.12  The Municipal Demarcation ACt ..o e
2.2.13  The Municipal StrUCtUreS ACt oo e
2.2.14  The Municipal SYysStems ACt  .ooiiiiiiiiiiiies e
2.2.15 Municipal Finance Management ACt ... e
2.2.16  Industrial Policy Action Plan V (IPAP) e e
2.2.17 Regional Industrial Development Strategy (RIDS) and Action Plan ...
2.2.18 Comprehensive Rural Development Programme  ...oiieiiiieeniieeeenn
2.2.19  National Tourism Sector Strategy oo e
2.2.20  The MiniNg Charter .....cccoociiiiiiiiiiiiis e e
2.3 Provincial Development StrategieS .o e
23.1 Limpopo Economic Growth and Development Strategy (LEGDS)  .............

14
14
15
15

16
16
17

.17

18
19
19
20

. 22
. 23

.23

23
24
25
25

. 26

26
27
27

. 28

28
29
30

Thabazimbi Local Municipality LED Strategy %



2.3.2 Limpopo TOUrSM Strategy oo e .30
2.3.3 Provincial Green Economy Plan  .....oiiiiiiis e 31
2.3.4 Department of Agr iculture Limpopo Province Strategic Plan 2005/2006 .31
2.3.5 Limpopo Employment Growth and Development Plan ~ ........ccccooviiiieeen, 32
2.3.6 Agriculture an d Rural Development Programme  ...occceeevvviieeee e . 33
2.4 Waterberg District Municipality Development Strategies ..o, 34
24.1 Waterberg Spatial Development Framework (SDF) .o 34
24.2 Waterberg Integrated Development Plan (IDP) e e 34
2.5 Local Development Strategie€S ..o e . 35
251 Thabazimbi LM Integrated Development Plan ... e 35
25.2 Agricultural Development Strategy for Thabazimbi Local Municipality 2012
36
SECTION 3: SOCI0 -ECONOMIC ANAIYSIS coiviiiiiiiiiiies 37
3.1 Geographical LOCation  ...ccccoiiiiiiiiiiiiiiiis e e 37
3.2 DemographiC T €ndS ..o e e 37
3.2.1 Population and Growth Trends ..o e 38
3.2.2 Population StruCture  .....oooiiiiiiiiiiiiiies e 41
3.2.3 Vulnerable Groups  ..oooooiiiiiicis e ——— rrraaaaa 43
3.2.4 ACCESS 10 SEIVICES  oiiiiiiiiiiiiiic it e e 45
3.3 ECONOMIC ANAIYSIS i e aeeeeaeaeaae s 54
3.3.1 Production OULIOOK  ..cooiiiiiiiiiiis e e 54
3.3.2 Level of CONCeNntration  .....ccccciiiiiiiiiiiiiiies e e 58
3.3.3 Comparative ANAIYSIS oo e aeea 59
SECTION 4: Spatial Analysis from a LED Perspective e 61
4.1 INTFOAUCHION oo e e 61
4.2 ANAIYSE S uvviiiiiiiiiiiiiis e eeeeeee e ——— . 61
4.2.1 Thabazimbi TOWN s e e 61
4.2.2 NOINAM oo e e 63
SECTION 5: Opportuni = ty ANAIYSIS oo e .. 64
5.1 Factors determining the development potential .o . 64
511 Availability of raw materials and resources . e 64
5.1.2 Economic liNKAQES ..coocciiiiiiiiiiiiiiiiiiie s e 64
5.1.3 Market trends ..o e e 65
5.1.4 Gap analysis / Agglo meration advantages  ...cccccccviiiiiieiiiiiiiies e 65
5.1.5 Logistics / Nodal point fuUNCtion — ...oociiiiiiiee e 65
Thabazimbi Local Municipality LED Strategy Vi



5.1.6 Regional service delivery function ...,
5.1.7 Availability of labour ...
5.1.8 Technology change (i.e. food modification)
5.1.9 Policy environment (enabling development)
5.1.10 Infrastructure ........cccocieeiiineennnn

5.2 Key CoNnCepts ..oooovvvvvvvviiiiiiiiiieeeeeee
521 The Cluster Concept  .....coocveeviiieeiiieeennn,
5.2.2 Location Quotient (LQ)  ..ooociveiiiiieieeeeie,
5.2.3 Economic Sectors ........ccoceveiiiiieininnnn,
524 Tress INdex ..oovcvveiviieiiieee,
525 SWOT .o e

5.3 Mining and Mining Beneficiation  ........ccccoiiiiiiiiiennn,
531 OVEIVIEW ooviiiiiiiiicieeeiees e
5.3.2 Current Situation  .......ccccevciveiniieennn,
5.3.3 Development Potential — .........cccocveiiiieennn
534 Development Constraints  ......coocccveveeeviiiiiennn,
5.35 SWOT .coiiee e,

54 Agriculture and Ag ro-Processing ............
54.1 OVEIVIEW ooviiiiiiiiicieeeiees e
5.4.2 Current Situation  .......cccceevciieiiiiieenn
5.4.3 Development Potential — ............cccvvvvvveieennnn.
544 Development Constraints  .....ccooccceveeeviiiinennn.
5.4.5 SWOT .ooiee e,

5.5 TOUMISIM i e
551 OVEIVIEW oo e
55.2 Current Situation  .......ccccovvcieiiiineenn
5.5.3 Development Potential — ............cccvvvvvvveieennnn.
55.4 Development Constraints — .....cccvvveveveeeeeeeeeeen,
5.5.5 SWOT e e

5.6 Trade and SMME  ........c.ccoooiiiiiieennn,
5.6.1 OVEIVIEW oo e
5.6.2 Current Situation  ......ccocevviieiiiieee
5.6.3 BUSINESS SUI'VEYS ..o,
5.6.4 Development Potential  .......ccccooeeviiiiiieeennns

Thabazimbi Local Municipality LED Strategy

Vil



5.6.5 Development Constraints  .......occcceeeeeiiiiiieneen.

5.6.6 SWOT s ettt
5.7 Transport oo e,

5.7.1 OVEIVIEW oo

5.7.2 Current Situation — .......ccocevevvieiienieenn

5.7.3 Development Potential — ......ccccceeeviiiiieeeeenns

5.7.4 Development Constraints — .......cccccovvveeiiiieeennn
5.8 Other oot e

5.8.1 Utilities Sector ......ccccovvvveviiieeiin,

5.8.2 Construction SecCtor  ........cccevviveeniieeennnn

5.8.3 Finance Sector .........cccccecvviivcnnnnn,

584 Manufacturing Sector — .......cccccciiiiiiiiieeee,

5.85 Devel opment Potential ............ccccvvvvvveveennnn.

SECTION 6:

6.1

6.2

6.3
6.3.1
6.3.2
6.3.3
6.3.4
6.3.5
6.3.6

SECTION 7:

7.1

7.2
7.2.1
7.2.2
7.2.3
7.2.4
7.2.5
7.2.6

7.3
7.3.1

Introduction
Vision and Development Objectives

Economic Drivers

Development Principles

Economic Framework and Revised LED Strategy

Transport

Implementation

Development Programmes and Projects

Institutional Development

Transport

Projects with Budgets and Funding Models

Funding Models

Thabazimbi Local Municipality LED Strategy

viii



7.3.2 Potential Project Implementa  tion Models and Options  ......cccoeviiiieeeenn. 221
7.3.3 INVestment INCENLIVES oo e s 226
7.3.4 Priority Interventions (Project Packaging) oo e, 227
7.4 Key INTEIVENLIONS oot vt eeee e e 232
7.4.1 Create a Network for Disseminating Information ..., . 232
7.4.2 Establish the Thabazimbi LM LED Forum . e 232
7.4.3 Lobby for LED RESOUICES  ..oiiiiiiiiiiiiie i e . 233
7.4.4 Skills Transfer and Local Procurement .. e 234
7.5 Project Implementation ... e 234
7.5.1 Identifying Technical Partner ... e 235
7.5.2 Allocate Land .......ccccccviiiiiiiiiiies e e 235
7.5.3 Identify Project Champion — ...iiiiiiiiiies e 235
7.5.4 Identify FINANCIErS ..o e eeeeeaees 235
7.5.5 Identify an INVESIOr ..o eeee—— e 236
7.5.6 Full Feasibility with FINQNCES ..o e 236
7.5.7 Approval by Steering Commi  tHee ... e 236
7.5.8 Compile a BuSiness Plan  .....cccoiiiiiiiiiiiiiis e . 236
7.5.9 Submission to Preferred FINanNCIers . e 237
SECTION 8: Monitoring and Evaluation s e, 238
8.1.1 Performance Assessment Framework ... e, 238
8.1.2 Monitoring and Eval uation of the Implementation Plan  ................cc..el 239
8.1.3 Monitoring and Evaluation of Programmes & Projects ~ ...ooiiieeiiieenen, 239
List of Figures
Figure 1 — Distribution of Population within Waterberg in 2014 ..., . 38
Figure 2 — Population Size of LMs in the Waterberg DM, 2014 ..., . 39
Figure 3 - Population Size of Main Areas within the Thabazimbi LM, 2014 ... 39
Figure 4 — Distribution of Population within the Thabazimbi LM in 2014 ... 40
Figure 5 - Number of Households in Thabazimbi LM by Popul ation Group, 2014  ......... 40
Figure 6 — Age Structure of the Thabazimbi LM, Waterberg DM and the Limpopo Province,
2004 oo et s aeaeaaeaaaaa 41
Figure 7 — Dependency Ratios within the Waterberg DM, 2014 ... . 42
Figure 8 — Dependency Ratios of Main Places within the Thabazimbi LM, 2014 ... 42
Thabazimbi Local Municipality LED Strategy IX


file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095947
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095948
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095949
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095950
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095951
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095952
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095952
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095953
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095954

Figure 9 — Educational levels in Thabazimbi LMiNn 2014 i e, 46

Figure 10 — Access to Dwelling Types for Thabazimbi and other LMs within the Waterberg

DM TOr 2014 oot e e e 47
Figure 11 — Access to Water in the Waterberg DM for 2014 ... e 48
Figure 12 - Access to San itation within the Waterberg DM for 2014 ... 50
Figure 13 - Access to Waste Removal within Waterberg for 2014 ..., 51
Figure 14 — Access to Electricity within the Waterberg DM for 2014 ... 53
Figure 15 — The GVA and Growth Rate of Thabazimbi LM, 1995 2015 55
Figure 16 — Economic Ouput Profile (GVA) for Thabazimbi LM per Sector, 2014  ........... 55
Figure 17 - Employment Profile for Thabazimbi LM per Sector, 2014  ...ocoovviiiieeeeeens 57
Figure 18 — The Location Quotient of Thabazimbi LM in 2014 across all sectors ~ .......... 59
Figure 19 — SWOT DEfiNiti ON covvvviviiiiiiiiiit it ieeeeeees avvvveeannens 70
Figure 20 - Union North Mine, 2011 & 2012 .o eeveeeeee s 75
Figure 21 - Union South Ming, 2011 & 2012 .iiiiiiieeiiee e e 76
Figure 22 - Dishaba Mine, 2011 & 2012 ..o e .78
Figure 23 - Tumela Mine, 2011 & 2012  ..ooiiiiiiiiiiiiiee e . 79
Figure 24 - Mining Production Output in Thabazimbi LM, 2000 2014 82
Figure 25 - Mining Employment in Thabazimbi LM, 2014 ... e, 82
Figure 26 - Location Quotient of the Mining Sector per LM, 2013 (Production and

EMPIOYMEN) oot e eerrr—————————— aaaa 83
Figure 27 — Thabazimbi LM Mining SWOT, 2014 ... e 85
Figure 28 — Land Capability Index for WDM as indicated in Map 8, 2009 ..................... 90
Figure 29 - Agriculture Production Output in Thabazi mbi LM, 2014 ... 98
Figure 30 - Agriculture Employment in Thabazimbi LM, 2014 ... ... 98

Figure 31: Location Quotient of the Agriculture Sector per LM, 2013 (Production and

EMPIOYMEN) oot eerrr————————— aaaan 99
Figure 32 — Thabazimbi LM Agriculture SWOT, 2014 . e 102
Figure 33 — Thabazimbi LM Tourism SWOT, 2014  ..iiiiieieeeeiee reee e 119
Figure 34 - Trade Production Output (GVA) in Thabazimbi LM, 2014, 2000 -2014 ... 125
Figure 35 - Trade Employmentin Th  abazimbi LM, 2000 -2014 .......cccccceeiiiiiiieneennne . 126
Figure 36 - Location Quotient of the Trade Sector per LM, 2013 (Production and

EMPIOYMENT) oo e e .o 126
Figure 37 - Formal Business — Years in Operation, 2014 ... e 127
Figure 38 - Formal Business — Ownership of Business, 2014 ........ccccoiiieeiiieeeene, .. 127

Thabazimbi Local Municipality LED Strategy X


file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095955
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095956
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095956
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095957
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095958
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095959
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095960
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095961
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095962
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095963
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095964
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095965
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095966
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095967
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095968
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095969
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095970
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095971
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095972
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095972
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095973
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095974
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095975
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095976
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095977
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095977
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095978
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095979
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095980
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095981
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095982
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095982
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095983
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095984

Figure 39 - Formal Business — Formal Business Growth, 2011 -2013 ......ccccoecviieeennn. 128
Figure 40 - Formal Business — Expectation over next 12 months  .........ccoceeeiiinnnen, 129
Figure 41 - Inf ormal Business — Yearsin Business, 2014  ......cccccviieeviiiiiiccees eeeees 130
Figure 42 - Informal Business — Number of Employees, 2014  ......ccciiiiiinieeeiinn, . 130
Figure 43 - Informal Business — Growth, 2011 -2013 ..o e 131
Figure 44 - Informal Business — Expectations over the next 12 months  .................... 132
Figure 45 — Thabazimbi LM Trade SWOT, 2014 . i e 134
Figure 46 - Transport Production Output (GVA) in Thabazimbi LM, 2000 -2014 ... 138
Figure 47 - Location Quotient of  the Transport Sector per LM, 2014 (Production and
EMPIOYMENT) oo et arreee e e . 139
Figure 48 - Transport Employment in Thabaz imbi LM, 2000 -2014 ......cccceevvvvieiiinenn 139
Figure 49 - Utilities Production Output (GVA) in Thabazimbi LM, 2000 -2014 ... 141
Figure 50 - Utilities Employment in Thabazimbi LM, 2000 -2014 141
Figure 51 - Location Quotient of the Utilities Sector per LM, 2013 (Production and
EMPIOYMENL) oot e e . 142
Figure 52 - Construction Production Output (GVA) in Thabazimbi LM, 2000 -2014 ... 143
Figure 53 - Utilities Employment in Thabazimbi LM, 2000 -2014 143
Figure 54 - Location Quotient of the Construction Sector per LM, 2013 (Production and
EMPIOYMENL) oot e aerree———————————— . 144
Figure 55 - Finance Production Output (GVA) in Thabazimbi LM, 2000 -2014 ............. 145
Figure 56 - Utiliti es Employment in Thabazimbi LM, 2000 -2014 145
Figure 57 - Location Quotient of the Construction Sector per L M, 2013 (Production and
EMPIOYMENL) oot e e ————————————— . 146
Figure 58 - Manufacturing Production Output (GVA) in Thabazimbi LM, 2000 -2014 .... 147
Figure 59 - Manufacturing Employment in Thabazimbi LM, 2000 2014 s 148
Figure 60 - Location Quotient of the Construction Sector per LM, 2013 (Production and
EMPIOYMENL) it e e . 148
Figure 61: Integrated Systems Approach to LED i e 153
Figure 62: The Role and Purpose of Contracting within Thabazimbi LM ... 154
Figure 63: Local Role Players in LED .o et . 156
Figure 64: Institutional Structure for the L ED Directorate .......cccoovvviivviiiniiees e 157
Figure 65 - Private Company Model ... e e 222
Figure 66 - Cooperatives Model ... e 223
Figure 67 - Establishing a Trust Model ..o e . 224
Thabazimbi Local Municipality LED Strategy Xi


file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095985
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095986
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095987
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095988
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095989
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095990
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095991
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095992
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095993
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095993
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095994
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095995
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095996
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095997
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095997
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095998
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406095999
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096000
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096000
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096001
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096002
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096003
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096003
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096004
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096005
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096006
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096006
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096007
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096008
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096009
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096010
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096011
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096012
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096013

Figure 68 - Public Private Partnership Mo del ... e 225
Figure 69 - Establishment of a Joint Venture Model ..o e, 226

Figure 70 - Performance Assessment Framework — ...cceiiiiiiiieiiee e 239

Listof Maps

Map 1 - Thabazimbi Local Municipality within Limpopo Province, 2014  .......ccoeeeeeinee 37
Map 2 - Access to Dwelling Types for Main Places within the Thabazimbi LM for 2014 . 47
Map 3 - Access to Water in the Thabazimbi LM for 2014 .. e, 49
Map 4 - Access to Sanitation w  ithin the Thabazimbi LM for 2014  ........ccciiiieeeieinne, 50
Map 5 - Access to Waste Removal within the Thabazimbi LM for 2014 ..., 52
Map 6 - Access to Electricity within the Thabazimbi LM for 2014 ... 53
Map 7 - Thabazimbi Local Municipality 2014 .. e 61
Map 8 - Thabazimbi TOWNn 2014 ... e eerreaee 62
Map 9 - NOrtham 2014 .o e e 63
Map 10 — Mining in the Waterberg region, 2006 ..o e 73
Map 11 - Land capability map of the Waterberg DM for agricultural purposes, 2009 .. 89
Map 12 - Transport routes and means in the Waterberg District Municipality, 2014 .. 137

List of Tables

Table 1 - Population Size - 2001, 2011 and 2014 i e 37
Table 2 - Child Demographics in the Limpopo Province and South Africa (2012) ... 43
Table 3 - Youth Demographics in the Limpopo Province and South Africa (2012) ... 44
Table 4 — Demographics of Women in the Li mpopo Province and South Africa (2012) . 44
Table 5 - Demographics of the Elderly in the Limpopo Province and South Africa (2012)

......................................................................................................................... 45
Table 6 - Labour Force Characteristics, 2013 (4th Quarter)  .ieee e, 58
Table 7 — Tress Index for Thabazimbi LM: 1995 -2014 ..coviviiiiiiiiciieeee e 58
Table 8 - Location Quotient of the Waterberg DM, 2013 (Production and Employment) 60
Table 9 — Interpretation of the Location Quotient Results i e, 67
Table 10 — ECONOMIC SECIOIS  .ooiiiiiiiiiiiiiei it e reeeeaeaananes 69
Table 11 —Mines in Thabazimbi LM, 2014 .iiiiiiiiies e e e e 74
Table 12 - Crops in Thabazimbi LM, 2012 .o eeveiee e ener e 91
Table 13 - Livestock Production in Thabazimbi LM, 2012  ....iiee e, 93

Thabazimbi Local Municipality LED Strategy Xii


file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096014
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096015
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096016
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096017
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096018
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096019
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096020
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096021
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096022
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096023
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096024
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096025
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096026
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096027
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096028
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096029
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096030
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096031
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096032
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096033
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096033
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096034
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096035
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096036
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096037
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096038
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096039
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096040
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096041

Table 14 - Agricultural Imports (South Africa), 2013 .iiiiiee e

Table 15 - Leather Product Imports (South Africa), 20 13 e

Table 16 - Food Imports (South Africa), 2013 i v

Table 17

Beverage Imports (South Africa), 2013 i e

Table 18 - Number of tourists from eight leading overseas countries in 2012 and their

percentage change from 2011 i e v

Table 19 - Number of Graded Establishments as at end March 2013 ...
Table 20 - Tourism Demand — Google Search Volumes — Place, 2014 .......................
Table 21 - Tourism Demand — Google Search Volumes — Activities, 2014  ................

Table 22 - Tourism Demand — Google Search Volumes — Additional Acti vities, 2014

Table 23 - Tourism Demand — Google Search Volumes — Culture, 2014 ........cceeeee...
Table 24 - Tourism Demand - Google Search Volumes - Food, 2014 ............cccee.
Table 25 - Tourism Demand - Google Search Volumes - Packages, 2014 .................

Table 26 - Tourism Demand — Google Search Volumes — MECE and MICE, 2014 ......

Table 27: Mining Programmes and ProjeCtS  .ooiiiiiiiiiieeeiiiiiie e e
Table 28: Agriculture Programmes and ProjeCtS i v

Table 29: Tourism Programmes and ProjectS i e

Table 30: Trade and SMME Programmes and Projects .o e,

Table 31: Transport Programmes and ProjeCtS i eeveveses s

Table 32 - Development Pr iNCIPIES ......ccooeiiiiiiiiiiiiiiiiiiiis et
Table 33 - Project Implementation Phase Action Plan: Investor Forum ...

Table 34 - Project Implementation Phase Action Plan: Business Development Centre

Table 35 - Project Implementation Phase Action Plan: Catalytic Converter Component
Manufacturing PIant  ...ooies e e

Table 38

Table 36 - Project Implementation Phase Action Plan: Game Farming ...

Table 37 - Project Implementation Phase Action Plan: Local Fertiliser Manufacturing Plant

Table 39

Annual Monitoring and Evaluation of the Implementation Plan ...

Table 40 - Annual Monitoring and Evaluation of LED Projects ~ ....ccccceiiiiiiieeeninne

Project Implementation Phase Action Plan: Tourism -Based Website ........

96
96
97
97

103
104
109
110

. 112

112
113
113
114
168
181
195
205
211
213
228

. 228

229
229
230

231
240

. 241

Thabazimbi Local Municipality LED Strategy

Xiii


file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096042
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096043
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096044
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096045
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096046
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096046
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096047
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096048
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096049
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096050
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096051
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096052
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096053
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096054
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096055
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096056
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096057
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096058
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096059
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096060
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096061
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096062
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096063
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096063
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096064
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096065
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096066
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096066
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096067
file:///D:/Work/Current%20Work/Thabazimbi%20Revised/ThabazimbiLEDRevised2.docx%23_Toc406096068

SECTION 1: Introduction

1.1 Introduction

Urban -Econ was appointed by the
Thabazimbi Local Municipality to write the
Local Economic Development (LED)
strategy for the Municipality. The p urpose of
this document is to collate all economic
information and investigate the coordinated

and integration options available to broaden

the economic base of the Thabazimbi Local

Municipality.

The implementation of the Strategy would
necessitate the fa cilitation of employment
opportunity  creation, investment and
business development and the resultant
positive spin -off effects throughout the
economy.

1.2 Goal and Objectives

The goal of this document is to assist and
support the  Thabazimbi Local Municipality
in the Waterberg District Municipality of the
Limpopo  Province to identify LED
opportunities and to develop a LED strategy
for the Municipality.

The LED strategy will identify and evaluate
the most recent development changes in
the local economy . It will also align the
document with district, provincial and
national initiatives.

The LED strategy aims to develop feasible
implementation plans to thrust the
economic development of the municipality
forward onto additional paths of economic
growth and expansio  n. The LED study forms
part of the IDP process that is, by virtue of

its analysis of local economic trends and
strategic framework for development
initiatives, a cornerstone for achieving local
economic development within the
Thabazimbi LM .

The purpose of the LED is to assist the
Thabazimbi Local Municipality in creating an
enabling environment that allows for
economic development to occur within
sustainable and expanding parameters,

while taking cognisance of the unique
economic and demographic features a nd
requirements of the Municipality.

The following actions were employed in
preparing the LED document:

I The \utilisation of updated socio -
economic and demographic information
for the Thabazimbi Local Municipality
through the use of secondary
information (ex isting data bases).

1 An in-depth analysis of the real (but
latent) development opportunities in the
key economic sectors in the study area.

I The identification of practical sectoral
programmes that could be applied as
foundations for pro -active economic
dev elopment initiatives.

I The focused analysis of key sectors
taking cognisance of the first and
second economy constraints and
opportunities.

f The promotion of an inclusive,
participatory process that integrates
strategic planning, community
participation, sus tainability and good
decision -making with local economic
development.

1 An emphasis on local job creation,
alleviation of poverty and redistribution
of opportunities and wealth.

1 An explicit focus on opportunities for
SMME development in all economic
sectors.

I The promotion of the establishment of
an enabling environment conducive to
economic development by addressing
human resource development and an

institutional framework as key
components of programmes and
projects.

1 Ensuring that the development
opportunit ies have a definite geographic
and spatial orientation to provide
guidance in terms of sustainable future
spatial development planning.

I Ensuring that the strategy aligns with
and adds value to the existing policies,
strategies and private sector initiativ es.

9 The provision of a strategic framework
for implementation of LED initiatives.

1 The development of viable LED projects
as per the revised strategy (by means of

Thabazimbi Local Municipality LED Strategy
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individual project development
projections).

1.3 The Concept of Local
Economic Development

Local Economic Development (LED) is
about local people working together to
achieve sustainable economic growth that
brings economic benefits and quality of life
improvements for all in the community.

Local in LED is about keeping the benefits
of economic develo pment within the local
community.

Economic in LED is focussed on ensuring
that the benefits exceed costs and that
actions build long -term sustainability and
local competitiveness.

Development in LED is about maximising
or optimising the improvement in the
quality of life of people in terms of the
Human Development Index.

Local Economic Developmentis an on -going
process, rather than a single project or a
series of steps to follow. It involves
identifying and using local resources, ideas

and skills to stimu  late economic growth and
development. The aim of LED is to create
employment  opportunities  for  local
residents, alleviate poverty, and
redistribute resources and opportunities to

the benefit of all local residents.

It is important to rea  lise that LED is a bout
building the investment competitiveness
and as such, economic development actions

and incentives need to be conceived in a
proactive manner that creates and directs
change as opposed to waiting for changes

to become inevitable and only adapting to

the m or waiting for some action at national

level to spur the overall economic
development.

1.4  Location of the Study

Area

The Thabazimbi Local Municipality is located
within the Waterberg District Municipality of
the Limpopo Province. It shares boundaries

with B otswana to the north and northwest,
the Capricorn Local Municipality  to the north

east and the North West
south.

Province to the

Thabazimbi Local Municipality LED Strategy
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SECTION 2:
Review

Policy

Local Economic Development operates
within a complex legislative and policy
context. Various International, Na tional,
Provincial and  District  development
strategies will guide the Local Economic
Development strategies, policies and
actions of Municipalities.

This sub -section provides an overview of
development strategies that are applicabl e
to Local Economic Devel opment and the
implication of the strategies in terms of
LED. The purpose of this review is to ensure
thatthe Thabazimbi LED Strategy is aligned
with the existing policy framework and to
identify any implications for development in

the region.

2.1 Internation  al
Development Strategies

2.1.1 The Millennium Development
Goals

The Millennium Development Goals (MDGS)
are eight international development goals
that were established following the
Millennium Summit of the United Nations in
2000, succeeding the adoption of the United
Nations Millennium Declaration. All 189
United Nations member stat  es at the time
(there are currently 193) and at least 23
international organisations committed to
help achieve the Millennium Development
Goals by 2015. The goals are as follows:

i To eradicate extreme poverty and
hunger .

1 Halve the proportion of people whose
income is less than $1 a day between
1990 and 2015.

1 Achieve full and productive employment
and decent work for all, including
women and young people.

1 Halve the proportion of people who
suffer from hunger between 1990 and
2015.

1 To achieve universal primary education.

1 Ensure that children everywhere, boys
and girls alike, will be able to complete

a full course of primary schooling by
2015.

To promote gende r equality and
empowering wome  n.

Eliminate gender disparity in primary

and secondary education preferably by
2005, and in all levels of education by
2015.

To reduce child mortality rates:

0 Reduce the under -five mortality
rate by two thirds between 1990
and 2015.

To improve maternal heal  th:

0 Reduce the maternal mortality
ratio by three quarters between
1990 and 2015.

o Achieve universal access to
reproductive health by 2015.

To combat HIV/AIDS, malaria, and
other diseases:

o Have halted and begun to
reverse the spread of HIV/AIDS
by 2015.

0o Achieve universal access to
treatment for HIV/AIDS for all
those who need it by 2010.

o Have halted and begun to
reverse the incidence of malaria
and other major diseases by
2015.

To ensure environmental sustainability:

0 Integrate the principles of
sustainable de velopment on
country policies and
programmes and reverse the
loss of environmental resources.

o Reduce biodiversity loss by
significantly reducing the rate of
loss by 2010.

o Halve the proportion of the
population without sustainable
access to safe drinking wa ter
and basic sanitation by 2015.

o Achieve a significant
improvement in the lives of at
least 100 million slum dwellers
by 2020.

To develop a global partnership for
development:

o Develop further an open, rule -
based, predictable, non -
discriminatory  trading an d
financial system.

Thabazimbi Local Municipality LED Strategy
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0 Address the special needs of the 2.2.1 The Constitution of the
least developed  countries, Republic of South Africa
landlocked developing countries
and Small Island Developing
States.

o Deal comprehensively with
devel oping countrie

0 In cooperation with the private

The basis for all legislation in the country is
the National Constitution of th e country (Act
No 108 of 1996) that is the supreme law
ypon v(\‘hjecfb §II. other laws are based. In
terms of local government af fairs, the

sector, make available the Constitution recognises municipalities as a
benefits of new technologies, distinctive sphere of government and
especially  information  and mandates them to “give priority to the basic
communications. needs of the community, and to promote
the social and economic development of the

Each goal has specific targets and dates for
achieving the goal . To accelerate progress,
the G8 Finance Ministers agreed in June

2005 to provide enough funds to the World different categories of local government,

Bank, t he Interhational Monetary Fund which the Local Government White Paper
(IMF) and the African Development Bank (RSA, 1998) defines as:

(AfDB) to cancel $40 to $55 billion in debt
owed by members of the Heavily Indebted
Poor Countries (HIPC). This will allow them
to redirect resources to programmes for
improving health a nd education and for

community; and participate in Nationa | and
Provincial development programmes' (RSA,
1996). The Constitution makes provision for

1. Metropolitan Councils, i.e. the large
conurbations w ith mult iple business
districts.

2. Municipal Councils, i.e. non -
metropolitan local councils

alleviating poverty. 3. District Councils that oversee groups of
As of 2013, progress towards the goals was municipal councils in urban and rural
uneven. Some countries achieved many areas.

goals, while others were not on track to

. . The Constitution obliges local government
realise any. An UN conference in September

) ] t o “encour age t he invol ver
2010 reviewed progress and concluded with . : L
) ) communities and community organisations
the adop tion of a global plan to achieve the )
in the matters of | ocal gover

eight goals by their target date. These new
commitments target the health of women
and children and the worldwide battle
against poverty, hunger and disease.

principles are reinforced by the above -
mentioned Local Government White Paper,
which states that, government in South
Africa is constituted as National, Provincial
2.2 National Development and local spheres of  government. These
Strategies three spheres are distinctive,
interdependent and interrelated. Local
government is a sphere of government in its
own right, and is no longer a function of
National or Provincial government. It is an

The South African government is committed
to addressing poverty and inequality by
achieving accelerated and equitable
economic growth. To this effect, the

government has issued a range of policies integral component of the democratic s tate.
and strategies, the following of which are The Constitution establishes local
relevant to LED projects in the Thabazimbi government as a separate sphere of
LM. government  responsible  for  service

delivery, and imposes a specific set of
responsibilities on National and Provincial
spheres of government to support and
strengthen the capacity of Municipalities.
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Section 152 and 153 of the Constitution should also combine local and district

defines one of the objectives of local resources and focus on local initiatives
gover nment as foll ows: “ egpecialy with cegardr e to adevdloping and
manage its administration, and budgeting implementinga LED Strategy .

and planning processes to give priority to

LED projects should also not only be viewed

the basic needs of the community , and to .
) ) as a programme , however everything the
promote social and economic development . .
_ municipality does impacts on the local
of t he communi ty?”. Sever al ‘ Bl & r'eed
) ) economy. or  example, rocurement
rights of the community

pgliéiees can tb('a gtrHcltur%c} % addr%s% the
the Constitution, which have to be
addressed or ensured by government.

use of loc al labour, and all infrastructure
development should reflect positively on the
While the Constitution places a great development of the local economy,
responsibility o n municipalities to facilitate whatever its primary purpose.

LED projects , the schedule in the

o , ) 2.2.2 National Development Plan
Constitution that lists the functions of

The NDP guides decision -making in all
spheres of government. Thus, the directives
provi ded in the NDP must be integrated in
the Thabazimbi L M LED Strategy, including
an emphasis on labour absorption,
investment in infrastructure and green
industry, and the development of an
inclusive rural economy.

Municipalites does not include LED
projects . Many people therefore view LED
projects as an un -funded mandate for
municipalities and therefore funding for
municipalities to play this role remains an

open policy question.

However , it is envisaged that municipalities
play a connector role in respect of LED
projects whereby they draw on resources
locked in a range of different government
support instrumen  ts into their localities. For
example, municipalities can draw on the
support of the Sector Education and
Training Authorities (SETAs) to address
skills development in their areas. They can
draw on the support of the Small Enterprise
Development Agency at  the Department of
Trade and Industry to assist with the
retention and growth of enterprises in their
area. Besides government  support

The National Development Plan (NDP) was

pre sented by the National Planning

Commission in 2011 and addresses the

Commi ssion’ s manhdkee at droad,
Cross - cutting, independent and critical view

of South Africa, to help define the South

Africa we seek to achieve in
and to map out a path to achieve those

obj ect ite sNDP has since been

adopted by government with the intention

that its directives will inform strategic

decision making throughout South Africa.

programmes , there are a range of non - The strategic framework for the NDP is
governmental support initiatives that based on the following 12 developm ent
municipalities can tap into for resources. priorities:

The idea is not for Municipalities to  Promote an inclusive and labour
necessarily run programmes themselves absorbing economy.

but to focus on establishing forums to build I Increase capital spending, specifically
partnerships and to network with a range of on infrastructure.

I Transitionto alow -carbon economy.

1 Create an inclusive and integrated rural
economy.

1 Reverse apartheid constraints through
spatial planning.

stakeholders . While the question of formally
recognising and funding the LED project
function of  Municipalities should be
pursued , this should not be used as an
excuse for municipalities to remain passive

in promoting LED  projects . Municipalities
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1 Improve the quality of education,
training, and innovation.

1 Investin quality healthcare for all South
Africans.

1 Develop arobust social security system.

1 Build safer communities and reduce
crime.

1 Reform the public sector.

Fight corru ption in government.

1 Transform society and unite the
country.

=

It is envisioned that by implementing the
strategic guidelines and directives outlined
in the NDP, South Africa will achieve the
goal of eliminating poverty and
reducing inequality by 2030

2.2.3 New Growth Path

The New Growth Path is
importance of resource
stakeholder engagement.
important that these priorities inform
recommendations and guidelines provided
in the Thabazimbi LM LED Strategy.

based on the
prioritisation  and
It is therefore

The NewGr owt h Path’'s (2010)
areas are to create decent work
opportunities, reducing inequality and to

end poverty in South Africa. Government

aims to achieve this through a New Growth

Path founded on a restructuring of the

South African economy to achie ve labour
absorption and a steady economic growth

rate. Government is committed to forging

such a consensus and leading the way by:

1 Identifying areas where employment
creation is possible on a large scale as a
result of substantial changes in
conditions in  South Africa and globally.

1 Developing a policy package to facilitate
employment creation in these areas,
through:

o A comprehensive drive to
enhance both so cial equity and
competitiveness

o Systemic changes to mobilise
domestic investment around
activies 't hat can create

growth in employment
activities.

-creating

The New National growth Path incorporates
the Industrial Policy Acton Plan (IPAP2) and

various other policies,
strategies. The aim of the New Growth Path
is to ultimately create a more developed,
cohesive

democratic,

and
economy and society in South Africa.

programmes and

equitable

Achieving the New Growth Path requires
be addresse

g

that certain key trade

-of f s

’

Thi s wi || put emphasi s on

prioritisation  to  support employment

creation, equity and the directions business

must move to facilitate a growing economy.

Some key trade -of f s’ include:

1 Between present consumption and
future growth, since that requ ires higher
inves tment and saving in the present.

1 Among the needs of different industries
for infrastructure, skills and other
interventions.

Among  policies that promise high
M defts blit Q1o Entail substantial risks,

and policies that are less transforma tive

and dynamic but are also less likely to

have unintended consequences.

1 Among a competitive currency that
supports  growth in production,
employment and exports and a stronger
rand that makes imports of cap ital and
consumer goods cheaper.

1 Between the pr esent costs and future
benefits of a green economy.

2.2.4 The White Paper on Local

Government

Four years after the publication of the RDP

document, the new developmental role of

local government was further articulated in

the White Paper on Local Government

(1998), which stressed that,

responsibility of Municipalities (is) to work

together with local communities to find
sustainable ways to meet their needs and
i mprove

the quality of thei

sustainable employment [ n order to achieve
o Strong social dialogue to focus all governme nt ', | ocal aut horii
stakeholders on  encouraging expected to maximise both  social
Thabazimbi Local Municipality LED Strategy 19
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development and economic growth and to
help ensure that local economic and social
conditions are conducive for the creation of

In  addition,
local government is requir ed to take a
leadership role, involving citizens and
stakeholder groups in the development
process, to build social capital and to
generate a sense of common purpose in
finding local solutions for sustainability.
Local Municipalities have  thus a crucial ro le
to play as policy -makers, and as institutions
of local democracy, and they are urged to
become more strategic, visionary and
influential they

employment opportunities.

ultimately
operate.

in the way

Building upon the strategies of the RDP,
‘“devel opment al | ocal
charged with promoting empowerment and
redistribution, and delivering four

significant and  essent ially  pro -poor
outcomes, namely:
1 The provision of household

infrastructure and services (such as
electricity, water and sewerage), with
priority given to the del ivery and
subsidisation of at least a basic level of
services to those who currently have
little or no access.

i The creation of liveable, integrated
cities, towns and rural areas, in which

the spatial legacy of apartheid
separation is addressed.
1 The achieve ment of local economic

development, in which local government
can play an important role in job
creation and in boosting the local
economy through the provision of
business -friendly services, local
procurement, investment promotion,
support for small busin  esses and growth
sectors.

1 Community
redistribution.

empowerment and

The Local Government White Paper marked

a key break from past conceptualisations of
government in South Africa. It
translated the objectives for participation
and development set out in the RDP and the

local

mandates outlined in the Constitution into a
definable statement on how local
government would look and function in the

future.

The document

clearly argued that

devel opment al | ocal
focus for local government and that these
institutions must work together with their
local residents to improve economic and
social conditions in the areas under their
jurisdiction.  The  policy called on
municipalities to become more strategic,
visionary and ultimately influential in the
way they operate. Municipalities have a
crucial role to play as policy -makers, as
thinkers and innovators, and as institutions
of local democracy.

9 BiGing" WY the RDP° and GEAR,
‘developmental local government' is
charged with promoting empowerment and
redistribution through a number of concrete
programmes, including:

I The provision of below -cost services to

the poor.

I Supporting community organisations.

I Linking profitable growth and
investment with redistribution and

development.

2.2.5 National Spatial
Develop ment Perspective

The NSDP (2006) is fundamentally tailored

at reconfiguring apartheid , Spatial relations
and implementing spatial priorities in a
manner that meets the Constitutional
imperative. The NSDP is an indicative tool
that guides overall developmen t in all
spheres of government. It
progressive development agenda based on
respective development plans of the

involves a

national, provincial and local government
such as the Integrated Development Plans
(IDP), the  Provincial  Growth  and
Development Strate gies (PGDS) and the
Medium Term Strategic Framework (MTSF).

It provides feasible methodological grounds
and principles for making government
decisions on infrastructure investment and
development spending more focused and
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rational. It necessarily responds to the
challenge of economic growth and inclusion

by posting the twin concepts of
development potential and need as
reflected in the poverty gap. It also provides

a delineated yardstick suitable for debates
about the future development of the
national spac e economy. It proceeds by
offering recommendations necessary to
bring about optimum alignment between
infrastructure and development
programmes within localities. It operates in

line with the planned national government
objectives such as poverty reduction , job
creation, sustainable service delivery,
integration, rectification and coordination of
distorted spatial development. The NSDP,
therefore, involves the following:

1 A set of principles and mechanisms for
guiding infrastructure investm ent and
developme ntal decisions.

1 A shared understanding of the national
space economy by describing the spatial
manifestations of the main social,
economic and environmental trends

1 An interpretation of the spatial realities
and the implications for government
intervention

Given the objective to grow the economy,
create jobs, address poverty and promote
social  cohesion, the NSDP  assists
government in confronting three
fundamental planning questions, namely:

1 Where should government direct its

investment and development init iatives
to ensure sustainable and maximum
impact?

i1 What kinds of spatial reforms and
arrangements are more conducive to
the achievement of the objectives of
democratic nation building and social
and economic inclusion?

1 How can government as a whole
capitali se on complementarities and
facilitate consistent decision  -making;
and move beyond mere focus on
integration and coordination procedures
to establishing processes and
mechanisms that would bring about

strategic coordination, interaction and
alignment?

The NSDP is also informed by the following
principles:

1 Rapid economic growth thatis sustained
and inclusive is a prerequisite for the
achievement of other policy objectives,
amongst which poverty alle  viation is
key.

1 Government has a constitutional
obligati on to provide basic services to all
citizens (e.g. water, electricity as well as
health and educational fa cilities),
wherever they reside.

I Beyond the constitutional obligation
identified in Principle 2, government
spending on fixed investment should be
focused on localities of economic growth
and/or economic potential in order to
gear up private sector investment,
stimulate sustainable economic
activities and create lon g-term
employment opportunities.

I Efforts to address past and current
inequalities should  focus on people, not
places .

T In order to overcome the spatial
distortions of  apartheid, future
settlement and economic development
opportunities should be channelled into
activity corridors and nodes that are
adjacent to or link the main growth
centres.

The NSDP has a critical role to play in
reconstructing  the  historical  spatial
distortions of the past. It is relevant in
surfacing spatial dimensions of social
exclusion and inequality in accessing
economic and social development projects
in communities. T his will also accelerate the
level of development and contribute to the
broader growth and development policy
objectives of government.
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2.2.6 Policy Guidelines for
Implementing Local
Economic Development in
South Africa

In 2005 , the Department of Co -operative
Government and  Traditional  Affairs
(CoGTA) released a new policy statement

on the topic of LED  policy that clearly spells
out how LED policy is seen as fitting within
the broader parameters of government
policy. The document aligns LED projects
with the RDP , GEAR, the Micro Economic
Reform Strategy and a diverse range of
government policies, including Provincial
Growth and Development Strategies and
Municipal IDPs. The Microeconomic Reform
Strategy seeks to address the inequalities in
the country and to buil d on the RDP, by
issues of the geographical
integration, black

focusing on
spread of activity,
economic empowerment, knowledge

growth, skills development and state
responsiveness. Issues of both community

-led

development and growing the economy
through app ropriate mechanisms and
investment feature in the document

In contrast w ith the earlier LED policy
document, investment promotion features

more prominently, as does business
retention and support for a range of
enter prises and growth sectors, not just th e
smallest firms. In terms of alignment with
current government thinking , it argues the
need to support ‘“both’
economies and working in collaboration

with a range of government programmes to
achieve this goal. It also argues that LED
policy is a key mechanism to close the gap
bet ween the ‘1two

2.2.7 Broad -Based Black Economic
Empowerment Act

The objective of Broad Black

Economic Empowerment (BBBEE) (Act No.

53 of 2003) is to substantially increase the

-Based

number of have

ownership and control of new and existing

black people w ho

he

economi es

enterprises. In this Act , “ bl ack
refers to Africans, Coloureds and Indians.

“ Br oladed black economic
empower me medhs the economic
empowerment of all black people including
workers, youth, people with
disabilities and people living in rural areas
through diverse but
economic strategies thatinclude but are not
limited to:

women,

1 Increasing the numb er of black people
that manage, own and control
enterprises and productive assets.

9 Facilitating ownership and management
of enterprises and productive assets by
communities, workers, cooperatives
and other collective enterprises.

1 Human resource and
development.

9 Achieving equitable representation in all
occupational categories and levels in the
workforce:

o Preferential procurement

0 Investment in enterprises that
are owned or managed by black
people.

skills

The successful implementation of BBBEE
be evalua ted against the following
policy objectives:

will

I Promoting economic transformation in
order to enable meaningful participation
of black people in the economy.
I Achieving a substantial change in the
rdcial r contiposiion dof ®wenership dand
management structures and i n the
skilled occupations  of existing and new
enterprises.
I Increasing the extent to which
communities, workers, cooperatives
and other collective enterprises own and
manage existing and new enterprises
and increasing their access to economic
activities, in frastructure and skills
training.
1 Increasing the extent to which black
women own and manage existing and
new enterprises, and increasing their

peopl e

integrated socio -

) access to economic activities,
enterprises and the number of black people infrastructure and skills training
in executive and senior management of
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1 Promoting investment programmes that Key objectives of the National Small -
lead to b road-based and meaningful Business strategy are to:
participation in the economy by black
people in order to achieve sustainable
development and general prosperity

1 Empowering rural and local
communities by enabling access to
economic activities, land, infra structure,
ownership and  skills.

1 Promoting access to finance for black
economic empowerment.

1 Create an enabling en vironment for
small enterprises.

I Facilitate greater education of income,
wealth and earning opportunities.

1 Addres s the legacy of apartheid -based
disempowerment of black business.

I Support the advancement of women in
all busines s sectors.

1 Create long -term jobs.

2.2.8 Comprehensive Rural f Stimulate sector -focused  economic
Development Programme growth.
The Comprehensive Rural Development fi Strengthen coh esion among  small

Programme (CRDP) is an important enterprises.

strategic priority in gowekeﬂ%g‘%?layiggﬁ't:vlelgsiEﬂnlfﬁng bigger

and small business as well as bet ween
rural and urban businesses.

I Prepare small businesses to comply with
the challenges of an internationally
competitive economy.

Term Strategic Framework, concern ing
Local Economic Development. The
programme set out to elaborate on past
economic issues, socio -economic profiling,
community participatory processes and

intergovernmental co  -operation. The CRDP 2.2.10 .The Department of Co )
has been seen as a different approach when operative Governance and

PP Traditional Affairs - Nation al
compared to othe r past rural development Framework for LED Policy in

strategies because it follows a proactive South Africa
participatory community  -based planning
approach rather than an interventionist
approach to rural  development.

The national framework (2006) aims to
support the development of sustainable
local economies through integrated

The ultimate goals of the CRDP are that government  action. The action is
equitable and sustainable rural developmental and stimulates the heart of
communi ties will be achieved through the economy that consists of enterprises and
following development initiatives: cooperatives that operate in a Local

§ Coordinated and integrated broad i Municipality. This guideline contextualises

based agrarian transformation. the trend towards new 1 nstl
1 Increased rural development. that breaks the distinction between
1 Improved land reform programme in economy and society =~ — economic decision
rural areas. making and action are shaped by shared
22.9 National Strategy for the val ues, norms, beliefs, meanings, rules and
o Development and Promo tion procedures of informal and formal
of Small Business in South institutions of society.
Africa There are nine guiding principles:
The primary objective of this national polic
frameorky isJ to create an eiabliﬁ T Through developmental approaches,
_ ) _ 9 Government has a decisive role to play
environment for §mall en'Ferprlses. G|ven. - in the economic destiny of SA.
such an enabling environment , it s f LED policy isan outcome of actions and
eXpeCted that SMMEs will themselves interventions resumng from good
accept responsibility f or the operation, governance, constant improvement and
growth and progress of their enterprise. integration of national priorities and
programmes.
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1 Inward investment from state or private
sources is only effective where potential
and competitive advantages a re known.

1 Coordinated action by government
spheres and sectors must be in line with
the National Spatial Development
Perspective (NSDP).

1 Solutions and strategies must be locally
owned.

T SA competes globally in a world
economy  where threats must be
minimis ed and opportunities exploited.

1 Private companies, social enterprises
and co -operatives form the heart of the
economy and have a crucial partnership
role to play.

1 People are the greatest resource and the
skills  profile must therefore be
improved.

1 Local incentives, energy, creativity,
leadership and skills can unlock latent
economic development potential.

Objectives:

1 To shift towards a more strategic
approach, rather than attempting to
manage numerous non  -viable projects.

1 To support and stimulate local
economies.

1 To elevate the importance of local
economies in the national economy.

1 Tofight poverty locally through debates,
strategies and action  s.

I To improve community access to LED

initiatives.

1 To improve co -ordination among
various role -players involved in LED
projects .

1 To build greater awareness about the
importance and role of localities and
regions that plays a role in investment.

2.2.11 Accelerated and shared
growth initiative for South
Africa ( AsgiSA )
The mandate by the South African
government in 2004 to h alf poverty and
unemployment by 2014 resurrected

commitment in the public sector. Dismal

economic strategy, today known as AsgiSA.
AsgiSA ai ms to guide and improve the
economic recovery  of the country , raising
economic growth to 6% and halving poverty

and unemployment by 2014. AsgiSA is a
micro -economic strategy that strives to
accelerate growth. It is a national shared
growth initiative tha t was informed by
extensive consultation from all sectors. The

two main objectives of AsgiSA include:

9 Align efforts by halving poverty by 50%
by 2014; and

I To realise annual growth rates that
averages 4.5% or higher between 2005
and 2009 and average growth rate of at
least 6% of gross domestic product
(GDP) between 2010 and 2014.

AsgiSA also recognise the following binding
constraints that have been identified as
major stumbling blocks to growth and
require commitments based on uprooting
them:

I Continuous in stability and level of the
currency.

I The cost, efficiency and capacity o f the
national logistics system.

9 Lack of suitably skilled labour amplified
by the impact of apartheid spatial
patterns on the cost of labour;

1 Obstacles to entry, limits to competition
and limit ed new investment
opportunities.

1 Regulatory environment and the burden
on small and medium businesses

9 Deficiencies on state organisation,
capacity and leadership.

Interventions responding to the binding
constraints include:

9 Infrastructure program mes: aimed
at improving the availability and
reliability of infrastructure services in
response to rapidly growing demand
through the municipal and provincial
infrastructure grant programmes.

I Sector investment (or industrial)

malfunction of the previous highly strategies: To promote private -sector
contentious GEAR to address economic investment sector investment
backlogs resulted in the formation of a new programmes  that were identified
included tourism, agriculture,
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manufacturing, mining and business
process outsourcing programmes.

Second economy interventions:
Government has already initiated
interventions to address d  eep-seated
inequalities and target the marginalised
poor, to bridge the gap with the Second
Economy, and ultimately to eliminate

the Second Economy. One key
mechanism is to use the leverage of the
First Economy to address the Second
Economy. This includes leveraging the
increased levels of public expenditure
through promotion of small businesses,
broad -based empowerment and
development of Sector strategies.

Macro -economic issues: The
development of a new capital
expenditure management information
system by National Treasury was
introduced to address the issue of poor
expenditure and budgeting at macro
level.

Public administration issues: The
focus of this intervention was to realise

a peopl e’ s contract
matters, the effective implementation of
agreed BBBEE Charters and leveraging
benefits from offsets. On local
government and service delivery, focus

is placed on addressing skills problems
through Project Consolidate; and the

Neighbourhood Partnership Grant

Programme .

Skills and education initiativ es:
Skills  shortages have been an
impediment on infrastructure

programmes and  private  sector

investment. The AsgiSA response

ranges from medium -term educational
interventions to raise the level of skill S
in areas needed by the economy, to
immediate measure s to acquire skills
needed for the implementation of
AsgiSA projects. Programmes identified

by AsgiSA to address the skills and
education backlog , include the QUIDS -
UP programme, the Maths and Science
(Dinaledi) Programme and the Joint
Initiative for Prior ity Skills Acquisition
(JIPSA).

JIPSA was tasked to identify urgent skills
needed and to provide feasible, sound and
effective remedies. Major remedies include
special training programmes, attracting
South Africans currently working abroad,
bringing back retirees, mentoring and
overseas placement of South African
trainees to fast track their development and
encouraging highly skilled emigrants back
into the mainstream employment.

2.2.12 The Municipal

Demarcation Act
The Local Municipal
Demarcation Act  (1998) was concerned
with determining new municipal boundaries
throughout South  Africa, a process
undertak en between 1998 and 2000. This
act sought to eliminate small and ineffective
through combining
neighbouring or near local authority are as
under a single jurisdiction, and also
assigned rural areas surrounding urban
8er|?tres t% treeoc%ntgo}noif trée latter. This was
undertaken to ensure economic efficiency,
such that within municipal boundaries the
municipality would be capable of fulfilling i
constitutional obligations, including the
promotion of social and economic
development, integrated development,
effective  local governance and the
incorporation of poorer communities under
the jurisdiction of  wealthier local
authorities. Thus, this act indirectly laid a
basis for pro -poor development through
ensuring fairer spatial distribution of
resources.

Government

local councils

2.2.13 The Municipal

Structures Act
The Municipal Structures Act (1998)
provides for the three categories of
Municipalities to operate within the newly
dem arcated areas and assigns them specific
powers and duties. The duties and powers
are based on the Constitution and are
generally of a service type nature, but
include the following LED  -type foci, namely:
tourism, planning, public works,
infrastructure deve  lopment and markets. In
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undertaking such duties municipalities are
expected to promote economic and social
development in their
jurisdiction. The Act also allows for the

the area under

participation of traditional leaders within
local government administra  tion in areas
where they reside. It also mandates district
councils to assist municipalities located
within their areas of jurisdiction through
integrated development planning, bulk
infrastructure development, capacity
development and the equitable distrib

of resources.

ution

2.2.14
Act

The Municipal Systems Act (2000) provides
for the core principles, mechanisms and
processes that are necessary to enable
municipalities to  move

The Municipal Systems

progressively
towards the social and economic upliftment
of co mmunities, and ensure universal
access to essential services that are
affordable to all. The Act goes on to state
that it describes the core processes or
elements that are essential to realising a

truly developmental local government
system.  These include participatory
governance, integrated development

planning, performance management and
reporting, resource allocation and
organisational change. This Act has very
defined implications for LED policy in terms
of the operational procedures, powers and
managem ent systems discussed that canbe
regarded as mechanisms to promote pro -
poor development. Municipalities are
specifically required to involve communities

in the affairs of the municipality, to provide
services in a financially and sustainable
manner and to  promote development in the
municipality.

In terms of service provision, municipalities
are required to prioritise the basic needs of
the community and to ensure that all
residents have access to a minimum level of
basic services. A LED policy may be
promo ted through the provision of special
tariffs for commercial and industrial users.

A further LED provision is that
municipalities may establish service utilities

or acquire ownership of a company that
renders a municipal -type service. The
parallel White Pap er on Municipal Service
Partnerships details how municipalities can
enter into partnership arrangements with

the private, public, community and NGO
sectors to improve service delivery in a
specific area.

A key facet of the Act is the detail provided
onthe government'’
encouragement of participation. The Act
spells out the same powers and duties as
detailed in the Structures Act and obligates
municipalities to undertake
developmentally orientated planning,
requiring m unicipalities to devel op
Integrated Development Plans. These plans
should involve widespread consultation with
communities and other stakeholders and
should link and co -ordinate all municipal
development plans, municipal resources,
capacity and budgets and be compatible
with na tional and provincial planning
requirements. In terms of service provision,
municipalities are required to prioritise the

basic needs of the community and to ensure

that all residents have access to a minimum

S commi t ment

level of basic services. The Act clearly
provid es the mandate for participatory
governance in local government affairs and
development matters.

2.2.15 Municipal Finance

Management Act
The object of this Act (2003) is to secure
sound and sustainable management of the
fiscal and financial affairs of municipali
and municipal entities by establishing
norms standards

ties

and and other

requirements for:

1 Ensuring transparency, accountability
and appropriate lines of responsibility in
the fiscal and financial affairs of
municipalities and municipal entities.

i1 The mana gement of their revenues,
expenditures, assets and liabilities and
the handling of their financial dealings.
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1 Budgetary and financial planning
processes and the co -ordination of those
processes with the processes of organs
of state in other spheres of gover nment.

1 Borrowing and the handling of financial
problems in Municipalities.

1 Supply chain management and other
financial matters.

The institutions to which the Municipal
Finance Management Act applies, as
stipulated in Section 3 of the Act, are all
municipal ities, all municipal entities and
national and provincial organs of state to
the extent of their financial dealings with
municipalities. Itis therefore necessary that
local municipalities adhere to the financial
procedures presented in the Act when
engagi ng in financial matters relevant to
any LED activities.

The Act makes reference to municipal bank
accounts, cash, investment and asset
management, municipal budgets and debt
management. Furthermore  the  Act
stipulates the financial responsibilities of
the mayor and municipal councillors. All
sections of this Act should be adhered to

when implementing  a LED policy .
2.2.16 Industrial Policy Action
Plan V (IPAP)

The Thabazimbi LM has a strong mining
sector with identified potential for growth
through manufacturing. This potential may
be realised through the adoption and
implementation of strategic directives
presented in the IPAP V. Additionally, by
aligning the Thabazimbi LM LED Strategy to
the IPAP V the Municipality will ensure
coordinated development and enhance the
prospect of attracting public finance and
support.

The IPAP is an annual series of industrial
strategies aimed at promoting
diversification beyond the current reliance

on traditional commodities and non -

tradable services. The purpose of the IPAP
is to expand value -added sectors,
promote labour absorbing industries,

increase economic participation by
historically disadvantaged individuals
and expand into regional markets

The fifth iteration of IPAP was issued in April
2013 and addresses the challenges,
opportunities and policy changes that have
occurred in the previous year. The
document is specifically concerned with
promoting the  following  industries,
identified as having long -term growth
potential:

1 Metal fabrication and beneficiation, and
equipment manufacturing.
91 Clothing, textiles, leather, footwear, and
crafts.
1 Advanced and
manufacturing.
Green and energy saving industries.
Agro -processing and biofuels.
Plastics and pharmaceuticals.
Automotive components and vehicles.
Forest ry, paper, pulp and furniture.
Tourism related industries.

technology  based

= =4 -8 —a -8 -1

It is envisioned that a collective
commitment among government, labour,

business and civil society, will enable the
rejuvenation of these and other productive

industries, providing meaningful
emp loyment, attracting investment and
achieving accelerated economic growth.

2.2.17 Regional Industrial
Development Strategy
(RIDS) and Action Plan
The RIDS addresses LED policy by
encouraging rural and community
development through the identification of
latent eco nomic potential, support for key
industries, comparative advantages and
strategic investment. These guidelines will
be considered in the development of a
spatially integrated LED Strategy for the
Thabazimbi Local Municipality

The Regional Industrial Devel opment
Strategy (RIDS) presents a comprehensive
framework for industrial development in
South Africa and builds on the outcomes of

the National Spatial Development
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Perspective (NSDP). The RIDS therefore 2. Phase Two - driven by large -scale
advances the understanding that the infrastructure development.

economic developm ent landscape is not 3. Phase Three - emergence of rural
industrial and credit financial sectors

driven by small, medium and macro -
enterprises and village markets.
The common thread among the three

equal across the country and emphasises
the need for focu ssed growth based on
proven economic development potential.

The strategic intent of the RIDS is: phases of the CRDP isthe  developmento  f

1 To stimulate investments that will agriculture . Tothis effect, government has
promote sustained high growth in a local pledged over R2.6 billion in conditional
comm unity. grants to provinces over the medium term.

1T To focus on a regi on’ sThip owile nbe i ased don d agricultural
identify what local stakeholders can do infrastructure, training, advisory services
to ensure their local community reaches and marketing, and for upgrading
its potential. agricultural co lleges. Government also

T -To assess a campagaliven’ s g nais the provision of agricultural

advantage , identify new or existing
market opportunities for businesses,
and reduc e obstacles to business
expansion and creation.
i To have an impact on the economic
viability Districts. 2.2.19 National Tourism
1 To create new jobs, help communities Sector Strategy
retain existing jobs and help businesses
access capital.

implements and input to support emerging
farmers, while making agricultural loans
accessible and ensuring quality agricultural
extension services.

The National Tourism Sector Strategy was
developed by the Department of Tourism in

To contribute to a broader national realisation of the sector’s p
fra mework with aspa tial dimension in order forth economic growth and employment
t o increase each r e g icleationsThe strgtegy seeks to build on the
competitiveness. already positive tourism opportunities and

situation in  South Africa and seeks to
strengthen the sector in order to make

South Africa one of the top 20 tourism
The CRDP provides recommendations and destinations by 2020 (Vision, p.6).

opportunities for LED projects in rural
areas. This includes an emphasis on

2.2.18 Comprehensive Rural
Development Programme

The strategic objectives and targets are set
to be achieved within the framework of the

improved service delivery, farmer support,

infrastructure investment and access to following themes:

finance. These recommendations will be Theme 1: Tourism Growth and the
incorporated in the Thabazimbi LM LED economy

Strategy, especially with regard to

economic growth in rural areas. T .To grow the tourism sector

contribution to the economy.

The Comprehensive Rural Development 1 To provide excellent people

Programme (CRDP) i s a national collective development and decent work within

strategy to fight poverty, hunger, the tourism sector.

unemployment and lack of development in 1 To increase domestic tourism

three development phases: I To contri bute to the regional tourism
economy.

1. Phase One - prioritises meeting the

basic needs of rural residents.
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Theme 2: An enhanced visitor

experience:

T To deliver a world -class Vvisitor
experience.

1 To entrench a tourism culture among
South Africans.

1 To position South Africa as a globally
recognised tourism destination brand.

Theme 3: Sustainability and good
governance:

1 To achieve transformation within the
tourism sector.

I To address the issue of geographic,
seasonal and rural spread.

T To promot e
practices within the sector.

I To unlock economic development in
tourism at a local government level.

responsi

These strategic objectives and targets are
set to be developed with the following
strategic clusters and thrusts:

CLUSTER 1:
regulations,
monitoring and evaluation:

Palicy,
governance,

strategy,
and

1 Research, information
management

1 Policy and legislative framework

1 Collaborative partnerships

and knowledge

CLUSTER 2:
development and demand

Tourism growth,

1 Marketing and brand management
1 Domestic tourism

1 Regional tourism

1 Business and events tourism

CLUSTER 3:
development and supply

Tourism growth,

1 Relevant capacity building

1 Niche -product development and rural
tourism

Product information

Responsible tourism

Investment promotion

Quality assurance

=A =4 4 =4

CLUSTER 4: People development

I Transformation

I Decent work

I Service excellence

I Communit y beneficiation

CLUSTER 5: Enablers of growth

I General tourism awareness among
South Africans

Safety and security

International and regional airlift

Ground transportation

Domestic airlift

= =4 —a -9

The National Tourism Sector Strategy

bqro(\a/ides Eh% lﬁrarrnlevgoFIﬁ, that form s the
umbrella under, which tourism initiatives on
national, provincial, district and local level
should be adhere to. The  TLM already has a
strong sector and can thus
correlate with this policy and adapt its own
tourism initiatives accordingly.

tourism

2.2.20

The Broad Based
Empowerment Charter
Industry is a government
designed to effect sustainable growth and
meaningful transformation of the mining
industry. The Mining Charter seeks to
achieve th e following objectives:

Th e Mining Charter

Socio  Economic
for the South African
instrument

i To promote equitable access to the
nation's mineral resources to all the
people of South Africa.

1 To substantially and meaningfully
expand opportunities for HDSA to enter
the mining and minerals industry and to
benefit from the explo itation of the
nation's mineral resources.

I To utilise and expand the existing skills
base for the empowerment of HDSA and
to serve the community.

I To promote employment and advance
the social and economic welfare of
mining communities and major labour
sendi ng areas.

1 To promote beneficiation of South
Africa's mineral commodities.

I Promote sustainable development and
growth of the mining industry.
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Elements of the Mining Charter include:

1 Ownership

1 Procurement and
development

Beneficiation

Employment e quity

Human resource development
Mine community development
Housing and living conditions
Sustainable development and growth
Monitoring and evaluation

enterprise

=A =4 =4 =4 4 -4

2.3 Provincial Development
Strategies

2.3.1 Limpopo Economic Growth
and Development Strategy
(LEGDS)
The Thabazimbi LM LED Strategy will
pursue the objective of accelerated and
growth prioritising
development through agriculture, tourism,
mining, green industry, job creation, skills
development, rural poverty alleviation and
small business development.

inclusive while

The LEGDS was
fundamental

developed as a
document to align the
province’ s growt h
direction to ultimately provide a framework

for all spheres of government within the
Limpopo province. The plan identifies areas
that are able to Gsustain the province @
economy and those that require immediate
interventions. The document gives specific
guidelines in order to address issues that
hinder  development  and introduce
initiatives and projects that seek to
eradicate the imbalances of the pa st.
Government actions to accelerate growth

and development are set out within key
action programmes. These programmes
are:

1 Industrial development
priority growth sectors

programme:

1 Mining and minerals beneficiation
industries
1 Enterprise development: SMMEs and

Cooperatives Development Programme
1 Regional economic development and
integration programme

and

1 Public infrastructure investment
programme
I Water resource development and

demand management

1 Agriculture and rural
programme

9 Health care development

1 Safety and security

I Environmental and natural resources
development programme

I The green economy and creation of
green jobs

1 Corporate governance

1 ICT and innovation enabled industries

development

programme

Outlined within the document is the
province’' s si gopmehtpatentialt
with regard to agricu lture, tourism and
mining (p.7) that isin line with the current
situation in  the Thabazimbi  Local
Municipality, as these sectors are also

important for the development of the TLM.

2.3.2 Limpopo Tourism Strategy

The Limpopo Tourism Strategy identifies
nine cluster tourism developments namely
those that are situated in the Waterberg
DM, together with their opportunities, will
bedivastighted pfurtken &nd integrated in
the Waterberg LED Strategy.

The Limpopo Tourism Strategy, si milar to
the PGDS, focuses on the concept of
tourism clusters and their importance for
economic development in the Limpopo
province. This cluster approach is a method
used to raise international competitiveness

in the province and to combine it with public

and private contributions to have greater
impact. The aim is to increase the

contribution from tourism to provincial G DP.

The tourism strategy further indicates that
tourism clusters intend to:

1 Promote private and public partnerships

i Attract more tourists than isolated
tourism products

1 Keep atourist as long as possible in the
province
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The Limpopo Tourism Strategy identified
nine tourism cluster developments as listed
below :

South East Bushveld
Northern Bushveld
Waterberg Central
Polokwane

Upper Lethaba
Limpopo Low -veld
Sekhukhune land
North East Limpopo
Limpopo River Valley

=2 =4 =8 -4 4 -4 8 -8 -4

The Thabazimbi LM Central tourism cluster
is situated within the Thabazimbi L M, and
since the LM has an advantage in this
sector, tourism development becomes an
important driver for eco nomic growth in the
TLM.

2.3.3 Provincial Green Economy

Plan
The Provincial Green Economy Plan has
been developed in order to facilitate a new
way of thinking, planning and living within
the Limpopo province. It focusses on
developing short, medium and long -term
goals in order to realise the potential of the
province for becoming the national pioneer
in the Green Economy. The goals set out in
the strategy are as follows:

Short -Term Goals:

1 Generate jobs
1 Improve environmental quality

Medium -Term Goals:

1 Create e nabling conditions for green
growth

1 Change behavioural
patterns

and production

Long - Term Goals:

1 Build a new economic/environmental
paradigm for Limpopo

These goals will be implemented within the

following key focus areas:

1 Sustainable
consumption

production and

T  Water management

I Sustainable waste management
practices

1 Clean energy and energy efficiency

1 Resource conservation and
management

9 Agriculture, food production and
forestry

i Green buildings and the built

environment
9 Sustainable transport and in
1 Green municipalities
I Cross-cutting

frastructure

The Provincial Green Economy Plan has also
outlined the envisaged hierarchy of
interventions in order to streamline the
process for effectiveness and practical
implementation by different spheres of
governm ent: These interventions are:

I Immediate  policy decisions and
enforcement in order to start green
economy practices

1 Short to medium -term legislation and
policy review and coordination

I Low capital investment and long -term
sustainability  projects  with  huge
potential for job creation

I Long-term industrial developments

I Long-term human resource

development

This framework for the development of a
green economy within the Limpopo province
assists the Thabazimbi L M in structuring
local economic development initiativ es and
functions. In light of the Thabazimbi L M’
sectoral strengths and locality, it provides
ample opportunity to contribute
significantly to the provincial goal of
becoming the green economy pioneer in
South Africa.

2.3.4 Department of Agriculture
Limpopo Pr  ovince Strategic
Plan 2005/2006

The Strategic Plan for the Department of

Agriculture is an essential tool for planning

and resource allocation. The aim of the plan

is to strategically mobilise, distribute and

utilise those resources equitably and
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efficient ly to achieve the four Government
objectives namely:

1 Growing the economy

1 Job creation

1 Economic empowerment
1 Poverty alleviation

The Department of Agriculture has
identified 12 key strategic programmes

areas to contribute to economic growth and

development in the Province. The identified
areas are:

1 Restructuring of State Assets to
empower farmers, communities and
workers  through Revitalisation  of
Smallholder Irrigation Schemes (RESIS)
as well as projects under the
Agricultural Rural Development
Corporation (ARDC).

1 Promotion and implementation of Agri
BBBEE.

1 Development and implementation of
succession planning based on youth
infusion into the agricultural sector.

1 Promotion and  development  of
appropriate research based production
and value adding technologies
successful agri -businesses.

1 Redistribution of agricultural land,

capacitating beneficiaries and
promoting  sustainable  commercial
enterprises.

1 Sustainable Graduating Poverty

alleviation and household food security
and nutrition strategies.

1 Promotion an d establishment of reliable
information and communication
strategy through information
technology for knowledge and
information sharing.

1 Formation of farmer based commodity
associations and other agri
entities for farmer support to ensure full

par ticipation in local economic
development opportunities.
1 Provision of appropriate advisory

support to develop and strengthen
capacity of commodity association and
other farmer formations.

M Promotion of sustainable natural

resource utilisation and agricultura I land

use management.

-business

T Animal production and health to
improve livestock and also control
animal diseases.

1 Human Resource Development to
increase knowledge, skills and
competency of motivated officials.

The vision for the plan is a united and

prosperous ag ricultural sector

people, livelihoods and natural resources
are in perfect balance. Its mission is to
contribute to the economic growth of the

Province through sustainable agricultural

sector and food security programmes for a

better life for all.

2.3.5 Limpopo Employment Growth
and Development Plan

The Limpopo Employment, Growth and

Development Plan [LEGDP] has specific

programmes that are designed to achieve

structural change in critical areas of the

provincial economic. Accordingly, it is

where

designed to pu Il together in an accessible

manner the great variety of actions that
constitute a successful delivery. For this
reason, the LEGDP pools the input of all
three tiers of provincial government,
traditional leaders, women, youth, people
living with disabiliti  es, the private sector
labour federations, NGOs, and other
stakehol der s’ tactic
cases, the provincial government will have
primary responsibilities in many areas. In
essence it assists the province to be able to
make strategic choice s in terms
prioritising catalytic and high impact
initiatives as a way of responding to the
MTSF strategic thrusts.

It must be understood that in the absence
ofalong -term strategy for the province, the
LEGDP is designed to form a solid base in
such a line that it is constructed as an
implementable plan, which will culminate in
a long -term strategy. Therefore, the plan
will make every effort to move towards the
development of the 2030 provincial growth
and development strategy and The Limpopo
Vision 203 0.

al

of
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Key action programmes identified in the
Limpopo Employment growth and
development plan include:

1 Industrial Development Programme

1 Mining and minerals beneficiation
industries

1 Enterprise development: SMME and
cooperatives development programme

1 Regional Ec onomic Development and
Integration Programme

1 Public Infrastructure
Programme

1 Water Resource Development and
Demand Management

1 Agriculture and Rural Development
Programme

1 Education and Skills Development
Programme

1 Health Care Development Programm e

1 Safety and Security

i Environmental and Natural Resources
Development Programme

1 Corporate Governance

9 ICT and Innovation Enabled Industries

Investment

2.3.6 Agriculture and Rural
Development Programme

The key strategic challenges identified by
the Agriculture and Rural Deve lopment
Programme are:

Extension services

Infrastructure

Use of limited resources

Climate change

Collapsing of land reform projects
Legislation and policies

Land claims

Access to national markets

=A =4 =4 =4 4 -4 -4 -4

The key strategic interventions proposed by

the programme su ggest that the target
clients are farmers, who have four distinct
classifications:

1 Food insecure households

1 Subsistence and emerging farming

1 Profitable commercial small  -scale
farming

1 Profitable large -scale farming.

The province must consider recruiting w ell
trained black agricultural entrepreneurs for
farming.

Food insecure households

Appropriate interventions in this sector
should be aligned to the specific objective
of the sector, namely food security.
Agricultural interventions must focus on:

1 Mobilisat ion of the poor to engage in
agricultural  production  through a
facilitated process of self  -reflection.

1 Low-risk, low -cost vegetable and fruit
production in the homestead yard, and
food processing and storage techniques
(mainly indigenous).

I Explore wild fru it and vegetable to
venture into new agricultural products.

1 Homestead rainwater harvesting and
re-use of grey water.

I Basic training in modern commodity
production techniques, mainly in dry -
land fields (typically 1 -2 hectare).

I Mobilisation of commodity -based
extension services, recognition and
support of

Subsistence and emerging farming

The specific objectives of subsistence and
emerging farmers are income generation
self-development. In this context, the LDA

intervention strategies mus t focus on:

1 Integrating modern and indigenous
production techniques.

I Integrating modern and indigenous
storage techniques.

Profitable small -scale commercial

farming

The profitable small -scale commercial
farming revolves around profit making,
of various components of
seeking

understanding
managing the entity and
opportunities for increasing profits. The
specific objectives of profitable small -scale
farmers include improved profit; simplified
management; and economic growth.

househol ds’
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In this context, agricultural inte rvention
strategies should focus on the following

support:

Technical issues

Institutional issues

Communication and network issues
Marketing issues

Logistic and productive infrastructural
support

=2 =4 =8 -4 =4

2.4 Waterberg District
Municipality Development
Strategies

2.4.1 Waterb erg Spatial
Development Framework
(SDF)

The Waterberg DM SDF focusses on the
following , throughout the document (SDF
2013:15):

1 The need for alignment
spheres of government
I The need for integration across different
sectors
1 The need for pu blic participation
I The restructuring of current spatial
forms to address:
o Equity/justice
0 Sustainability
o Efficiency with  regard to
functioning and servicing
o The creation of integrated
complete settlements
o The protection of the
environment
0 Redistribut ion to benefit the
marginalised
0 Spatial resilience
0 Spatial quality

among different

It further proposes the following two
flagship projects that the Waterberg DM can
implement:

1 Green technology
1 Waterberg biosphere

2.4.2 Waterberg Integrated
Development Plan (IDP)

The IDP is a five year plan and is in effect

the development plan of all spheres found

within the District Municipality. The IDP

focusses on addressing key issues that
require attention within the future five -year
period. The Waterberg IDP of 2012/2013

has identified the following six Key
Performance Areas and their strategic
objectives:

KPA 1: Spatial Rationale

1 To ensure optimal utilisation of and
adherence to space economy.

KPA 2: Basic Services / Service Delivery

monitor
for provision

1 To coordinate and
infrastructure development
of access to services.

f To preserve and protect natural
resources and promote public health.

KPA 3: Local Economic Development

I To ensure optimal utilisation of and
adherence to space economy.

1 To empower the community and instil
sense of owner ship of development.

KPA 4: Municipal Finance Management
and Viability

i To effectively manage finances and
improve financial sustainability.

KPA 5: Good Governance and Public

Participation

I To ensure coordinated developmental
planning and implementation.

1 To empower the community and instil a
sense of ownership for development.

KPA 6: Institutional
Transformation and Development

Municipal

I To develop and implement integrated
management and governance systems.

1 To ensure coordinated developmental
planning and im  plementation.

As can be seen, KPA 3 has a direct influence
on the LED of the Waterberg District and its
orientation towards collaborating with the
LED Strategy . The following LED challenges
have been identified by the IDP 2012/2013:

9 Limited community invol vement
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1 Inadequate education and training

1 Inadequate water supply to cater for
communities and investment initiatives

1 Spatial planning and land use
management impediments

1 Inadequate LED personnel in Local
Municipalities

1 Insufficient funds for the LED unit a nd a
lack of infrastructure for tourism
development (e.g. visitor information
centres)

1 Inadequate LED staff capacity

The Waterberg DM IDP 2012/2013 indicates
that these challenges need to be addressed
in order for the local economy to be
developed effecti vely. It also realises that
most of the potential for local economic
development lies within the mining,
agricultural and tourism sector and, as
such, strategies to enhance these spheres
should be encouraged and developed.

2.5 Local Development
Strategies

LED policy may be described as an
outcome, based on local initiative and
driven by local stakeholders. It involves
identifying and using local resources, ideas

and skills to stipulate economic growth and
development. The aim of LED policy is to
create employm ent opportunities for local
residents, poverty, and
redistribute resources and opportunities for

the benefit of all local residents. The LED
document is therefore a systematic plan to
attain the abovementioned objectives. Not

all Local Municipali ties discussed in the
following section hasa  LED plan.

alleviate

Each LED Strategy describes the economic
profile of a specific region. In addition, it
indicates possible development
opportunities in certain sectors. This is
known as a sectoral opportunity analysis

and from this analysis programmes and
projects can be identified for various sectors

to foster growth and
development. In conclusion, in the LED

economic

Strategy an implementation plan is
described to guide the management to

successfully implement the pr ogrammes
and projects identified.
2.5.1 Thabazimbi LM Integrated

Development Plan

The IDP is a five -year plan and is in effect
the development plan of all spheres found
within the  Thabazimbi Local
The IDP focusses on addressing key issues
that requ ire attention within the future five
year period. The
2013/2014 has identified the following six
Key Performance Areas and their strategic
objectives:

KPA 1: Spatial Rationale

Municipality.

Thabazimbi LM IDP of

T Service Norms and Standards
(Spatial Planning)
o Ensure susta inable integrated

human settlement
1 LED Impl ication:
0 To ensure optimal utilisation of and
adherence to space economy.

KPA 2: Basic
Infrastructure Development

I Ensuring that Municipalities meet the
basic service needs of communities

f The output ob jectives set -out
outcome nine in this
perspective are as follows:
o Improve universal access to basic

services by 2014

o Water from 82.5% to 100%
0 Sanitation from 82.5 % to 100%

1 LED Implication:

o To coordinate and monitor
infrastructure  developmen t
provision of access to services.

o To preserve and protect natural
resources and promote public

health.

KPA 3: Local Economic Development

1 The LED Strategy is in place and aligned
to the District LED Strategy, EPWP,
AsgiSA, PPP, LEGDP and NSDP .

9 Servic e Norms and Standards Enterprise
(SMMESs) .

I Create 5104 EPWP jobs.

1 Procure 70% of service.

Services and

on

document

for
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1 Employment age must be above 15

years.

Green Fund.

Jobs Funds.

New Growth Path.

Service Norms and Standards Enterprise

(Mining) .

1 Mining companies must conduct
assessm ent to determine the
developmental needs analysis for their
contribution to companies and identify
projects within the needs analysis for
their ~ contribution to  community
developme nt in line with  the IDP, the
cost of which should be proportionate to
the size of investment.

1 Ensure that multinational supplier of
goods annually contribute a minimum of
0.5% of annual income generated from
local mining communities into a social
development fund.

1 Service Norms and Standards Enterprise
(Agriculture)

i One (1) Extens ion Officer serves 250
farmers.

1 LED Implication:

o To ensure optimal utilisation of and
adherence to space economy.

o To empower the community and
instii sense of ownership of
development.

= =4 =4 =4

KPA 4: Good Governance and Public
Participation

9 The IDP Process Plan wa s adopted by
Council on 05 September 2012. The
Draft IDP for 2013/14 was adopted on
the 28 March 2013.

I Service Norms and Standards (Good
Governance and Community
Participation)

o0 100% community participation

1 LED Implication:

o To ensure coordinated
development al planning and
implementation.

o To empower the community and
instil a sense of ownership for
development.

KPA 5: Finance Viability

I Service Norms and Standards (Financial
Management)

1 All money owing by entity is paid within
30 days.

1 Allrevenue duetothe  entityis collected.

I Monitor on monthly basis the
performance of contractor under the
contract or agreement.

1 Municipality may enter into Private
Partnership Agreement.

I Prepare annual financial statement
within two months after the end of the
financial year

1 Supply Chain Management Policy
implementation must at least be
reviewed annually.

1 LED Implication:

o0 To effectively manage finances and
improve financial sustainability.

KPA 6: Municipal Transformation and
Organisational Development

I The municipality improv  ed alotin terms

of addressing e mployment equity e.g.

fourteen (14) Divisional Heads

appointed, three black females and two

white females.

Service Norms and Standards

Functional Organogram

LED Implication:

To develop and implement integrated

management an d governance systems.

I To ensure coordinated developmental
planning and implementation.

—a —a _a _a

2.5.2 Agricultural Development
Strategy for Thabazimbi
Local Municipality 2012
The Agricultural Development Strategy for
the Thabazimbi Local Municipality is a 10
Point Strat egy for the  Agricultural

Development in  Thabazimbi LM . The 10
points are:
T  Capacity Building 1  Agro-tourism
Livestock sub -sector 1  Agro-processing
1 Horticulture sub -sector 1  Agro-logistics
T Industrial crop  sub 1 Cross cutting
sector issues
T Game farming 1 Monitori ng and

Evaluation (M&E)
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SECTION 3: Socio -
Economic Analysis

The Thabazimbi Local Municipality (LM) is
located in the Limpopo Province , which is
the northernmost ~ province of South Africa
(Map 1). The Thabazimbi LM is an isiZu lu
name mean ing "iron mountain,” a term
stemming from the time when t he Zulu and
Nyasa speaking people worked on this
mountain to mine iron.

The purpose of this section is to provide a
detailed profile of the Thabazimbi LM in

2014 and offer an introduction into the where the largest dry cooled power station
geographical context of the region. This in the world called Matimba is located .
section also addresses a range of socio - Other tourist attractions include the Art
economic indicators including demographic Weekend at Thandanani and some of the
trends, housing and service delivery, most fascinating San Artwork to be seen in
education and skills development, and South Africa.

economic output and employment. The
information and analys is presented below

3.2 Demographic Trends

will inform decision making around the LED The demographic t rends of a region affect

policy and assist with the identification of the economic, as well as social and spatial

development opportunities and development by dictating the demand for

programmes . employment, infrastructure and services.

31 Geographical Location The Thabazimbi LM_ will be compared to the |
wider region with regards to its

The Thabazimbi LMisabout two h o u rdgve demographic profile in this sub -section.

from Pretoria and  is part of the Waterb erg

District. Lephalale (Ellisras) is situated not

far from the Thabazimbi LM in Limpopo

Study Area Population Size Average
Growth

2001 2 2011 2 2014 ° Rate

Limpopo 4 995 106 5 404 866 5 580 960 1,17%
Waterberg DM 605 671 679 336 704 394 1,42%
Thabazimbi LM 65 487 85 232 89 580 2,42%

Lephalale LM 86 264 115 766 120 798 2,91%
Mookgo pong LM 34 467 35641 36 995 1,07%
Modimolle LM 68 942 68 516 70 747 0,54%

Bela -Bela LM 52 230 66 498 69 617 2,33%

Mogalakwena LM 298 282 306 683 316 653 0,73%
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3.2.1 Population and Growth

Trends

The rate of economic g rowth can be
significantl y affected by rapid changes in
population g rowth through factors such as
fertili ty rates and migration. A well planned
and integrated economic and population
policy provides the best results in declining
economic growth as well as increasing
population growth rates.
experienced very low population g rowth
during the period of 2001 and 2014.
Consequently, all sections of the Limpopo
population are affected by high levels of
unemployment and poverty. This caused a
growing migration of citizens from poverty -

Limpopo has

stricken rural areas to large metropolitan
areas where many of them end ed up in
growing squatter settlements.

Table 1 illustrates that the population size
of the Thabazimbi LM was approximately
65,487 peoplein 2001 and 85232in2011.
The population is expected to gro wto about
89 850 people by 201 4. The
Mogalakwena LM is the largest LM  with a n
expected population of almost 320 000
people by 2014.

From Figure 1 itcan be seen that Lephalale
is the second largest (17%) local
the District and the

municipality in

Mogalakwena
45%

Bela-Bela
10%

Thabazimbi L M the t hird largest at 13% o f

the District Population. The population s ize
of Bela -Bela, Modimolle and Mookgopong
combined accumulates to 25% of the
District.

Population numbers in the Thabazimbi LM
have been increasing since 1995 , as
illustrated by Figure 2. In 1995 , the
population of the  Local Municipality —stood at

61,000 people and increased to almost
90,000 by 2014. Al | other L Ms experienced
an increase in population numbers over the
same period .

Figure 3 illustrates the population growth
levels between 1995  and 201 4 for the Main
Places (MP) the Thabazimbi LM.
Population levels of the majority of the Main
Places in the Thabazimbi LM have remained

in

constant over the whole period at levels well
below 50 00 people. Three a reas have
shown some movement, namely, the

Thabazimbi NU, Dwaalboom and Northam

B. The most significant decline was noticed

in the Thamabimbi NU , which has decreased
from around 35,000 people (1995) to
approximately 15,000 people (2014). The
largest increase in the population was
recorded by Dwaalboom and Northam B ,
both of which  expanded by between 15,000

Thabazimbi
13%

Lephalale
17%

Mookgopong
5%

Modimolle
10%

Thabazimbi Local Municipality LED Strategy

38



to 25,000 people respectively to 30,000
people by 2014.
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Figure 4 shows that the three Main Places
within t he Thabazimbi LM that accumulates

to 82% of the  population are:

1. Thabazimbi A (34%)
2. Northam B (33%)
3. Thabazimbi NU (15%)

The remai ning 18% of
population is distributed across the

the s even Main Places.

rest of

Amandelbult
0% 1%
Thabazimbi NU
15%

Dwaalboom

3.2.1.1 Household population

The size of the population and the number
of households are key considerations in
determining the current and future needs of
the Thabazimbi LM community . These
needs are expressed in the demand for

t h eecongif i and pecialj geryices, including

water, s anitation, housing,

healthcare and jobs .
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The Thabazimbi LM has a surface area of
11,190 km ? and a population density of
about eight people per km 2. Based on the
2011 Census, the Thabazimbi LM has an
estimated number of 26,174 households in
2014 and a house hold density of 2.3
households per km 2.

Figure 5 shows that the majority of
households are Black , which increased from
11,000 in 1995 to around 23,000 by 2014.
During t he same period, white h  ouseholds
decreased from 4 ,700 in 1995 to 3,200 by
2014. The net effect on the total number of
households was an increase of about
10,000 from 1995 to 2014.

3.2.2 Population Structure

The age and gender composition of a
population can have a considerable impact
on demographic and socio
condi tions, both present and future. A
population pyramid graphically displays the
age and gender composition of a population

-economic

by showing numbers or proportions of
males and females in each age group . The
pyramid provides a clear picture of the
characteristics o f a population. The sum
total of all the age -gender groups in the
pyramid equals 100% of the population.

The population pyramid for the Limpopo
Province, the Waterberg DM and the
Thabazimbi LM in 201 4 is presented in

Thabazimbi

40
Thousands

mFemale mMale

Waterberg

Thousands

mFemale mMale

Figure 6. The largest proportion of the

Thabazimbi LM population is males; 44%
more than the female population . This ratio
is very high in comparison with the Di strict
where the proportion of m ales is only 3.4%
more than the female population; There are

13.5% more fe males than m ales in the

Limpopo Province

Another development indicator derivable
from the population structure is the age
dependency ratio in the region. The
dependency ration indicates how many
dependents each working age person
between the age of 25 an d 64 has to
support. These Dependency Ratios are
illustrated in  Figure 7. The age dependency
ratio in the  Thabazimbi LM (as of 2014)
amounts to 0.28 , which translates into only
28% of individuals depend ing on the
working age p ropo rtion of the population in
the Municipality . The age dependency ratio
forthe District is significantly higher at 52%

of the population  depending on those at
working age in 2014 . The dependency ratio
of other Local Municipalities in the District

are all hi gherthan the Thabazimbi LM, with
the Mogalakwena LM being the worst at
67% of the age dependent population
reliant on those of working age in 2014
Figure 8 provides an overview of the
dependency ratio of each MP in the
Thabazimb i LM.

Limpopo

100 200 0 2000
Thousands

mFemale mMale
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=@ \Vaterberg DM
Modimolle LM =@==Bela-Bela LM

Dependency r atios in the Thabazimbi LM
range between the lowest (12.8%) for
Northam A to the highest (61%) for the
Rooiberg and Leeupoort MP. The m ajority of
MPs have experienced decreases in their

rati o’ s bet ween
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2014 , which tr anslates into the gradual

reduction of the Thabazimbi LM on average.

The standard of living is increasing in the

Thabazimbi LM owing to less dependents

utilising the income of the working
1 popubationa n d

Leeupoort  ==@=Middeldrift
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3.2.3 Vulnerable Groups

Vulnerable groups within a society inc lude
children, youth, women and the elderly.
Special provision and planning has to be
made to accommodate and protect these
groups within a society. This sub -section
provides a brief overview of the social
profile of t hese groups in the Limpopo
Province.

3.2.3.1 Children

The vast majority of children in South Africa
live in poverty and are faced with
considerable inequalities that continue to
inhibit their access to better quality of life,
enhanced educational levels, improved
health outcomes and access to
opportun ities. Children are defined by the
Constitution of the Republic of South Africa
as 'individuals under the age of 18 years'.
Table 2 provides an overview of the
demographics and sociological composition

of the child population in t he Limpopo
Province.
It can be concluded from Table 2 that

orphans of which both parents have died
represent 2.6% of the child population in
the Limpopo Province. Only about 26.7% of
children living in the Limpopo Province
consis tently live with both their biological
parents. These demographic patterns are
quite common in most African cultures
where an expanded view of parenthood and

Parameter

% who are orphaned (Both parents have died)
% living with both parents

% living in child headed households

% living without employed adult

% living in household that reported hunger

the raising of children exist. Uncles and
aunts are often represented as mother or
father figures  and having children raised by
grandparents is very common.

Some 1.3% of households in Limpopo are
headed by (or consist of only) individuals
younger than 18 years. It is estimated that
3.9% of children in the Limpopo Province
lived in households that exper ienced hunger
in 2012. Children living in households
without any employed adults are more
vulnerable to hunger than children living in
households that contain at least one
employed adult.

3.2.3.2 Youth

The youth forms a vital component in the

drive towards the de velopment of any
region. The youth repr esent new entrants
into the country's labour force and will also
serve as the basis for future demographic
growth. The youth can therefore be either a

major source of provincial development or
serious social conflict. ~ The role of the youth

in the Limpopo Province will depend on the
success with which they are incorporated

into the labour market and other social
structures. The National Youth Policy 2009 -
2014 defines young people as men and
women falling within the age group of 14 to
35 years. The population composition of the

youth in the Limpopo Province is very
similar to the child composition. Table 3
provides an overview of the demographics

South Africa

Limpopo
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% households headed by youth

% li ving in poverty conditions

% living in households with
inadequate access to food

and sociological composition of the youth
populat ion in the Limpopo Province.

It is evident from the different age
categories that the youth is not
homogeneous. Household members are
often more vulnerable to poverty and
unemployment when living in households in
which young members are forced to take on
responsibility for themselves aswellas their
siblings as a result of the death or absence

of their parents. The portion of households
headed by individuals aged 15 — 24 amounts
to 9.6% in the Limpopo Province.
Households headed by younger individuals

are more likely to be single or single -

generation households than those headed
by older individuals . These household are

also more likely to contain other non -

% households headed by females

% living in poverty conditions

Limpopo South Africa

9.6% 5.6%

18.9% 21.1%
76.2% 60.5%

60.1% 44%

13%

10.9%

related members. Households headed by
younger individuals are also more likely to
have experienced hu nger than households
headed by older individuals.

3.2.3.3 Women

The Constitution of South Africa (Act 108 of
1996) provides for the equality of men and
women as a fundamental part of its human
rights approach. Gender refers to the social
system which governs the relations
between men and women. Empowerment of
women refers to actions to overcome
structural inequalities that have previously
placed them in a disadvantaged position.
Goals through which empowerment can be
achieved include achieving universal
primary ed ucation, promoting gender

Age/ Limpopo South Africa
Gender

15-24 51% 41.2%

Female
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equality, reducing infant and child mortality

and improving maternal health. Financial
constraints and poor academic performance

are often cited as reason s for why
individuals do not continue with education
after completing second  ary school. Avenues
have to be found to mediate and fund
further education and training for
individuals who cannot afford it. Education

will empower females , who are or have
been subject to gender inequality , with the
opportunity to improve themselves and
their socio -economic position.

In 2012, more than half (51%) of all
households in the Limpopo Province were
female headed. This is slightly more than
the national average of 41.2% of all
households being female headed. A larger
portion of the female popula tion than the
male population in the Limpopo Province
lives in poverty. Some 71.9% of the female
population lives in poverty conditions
compared to 67.3% of the male population
(Table 4).

3.2.3.4 Elderly

The current generation of the el derly in
South Africa was particularly burdened by

the  apartheid government  system.
Adequate education, employment and
socio -economic  opportunities were not
provided to a large portion of the elderly
during their younger years. Without the
means to break f ree from the bondage of
poverty, the majority of older people were
unable to provide for their old age through

secure retirement benefits. Table 5 provides
an overview of a few demographics as well
as the sociological composition of the
elderly population in the Limpopo Province.

Table 5 that the
percentage of households headed by older
persons is 22.9% in the Limpopo Province.
Slightly less than 20% of all persons in
South Africa live in a household headed by

a person aged 60 vyears and older.
Approximately 61.6% of the elderly in
Limpopo live in households w

It can be concluded from

here poverty
conditions prevail, compared to 44.7% in
South Africa as a whole.

3.2.4 Access to Services

This section examines the le  vel of services
available to the population of the
Thabazimbi LM . Provision of basic services
affects the quality of life of citizens,
particularly the poor, and plays an
important role in economic development
through improved
infrastructure.

education and

3.2.4.1 Education Performance

The magnitude of educational performance

in a study area is a critical indicator for
prosperity and living standards. The
education and skills level within a study
area also dictate the availability of skilled
labour and thus influen ces economic
growth, private sector investment and the
degree of entrepreneurialism.

% households headed by older persons 22.9% 19.7%

% living in poverty conditions 61.6% 44.7%

% living in households that reported hunger

3.4% 13.1%
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Figure 9 compares the education levels
achieved by residents in the Thabazimbi LM
between 2009 and 2014. The largest
proportion of residents in the Thabazimbi
LM have only partially completed their
secondary education , a figure which  grew
from 27% in 2009 to 28.6% by 2014. This

is attributed to improvements in education
provisions for rural South Africans. Between
2009 and 2014, the number of unsc hooled
citizens has seen a reduction by more than
10% to only 8.7% by 2014. It is also
anticipated that this trend will continue over

time, as all South African children are now
legally required to attend school.

The lower rate of higher education
enrolm ent in the Thabazimbi LM is likely a
result of the lack of tertiary education
facilities in the Municipality. Thus, the vast
majority of local students enrolled in
University or College will relocate to other
areas of the province or country in order to
attend school and will be recorded by the
South African Census as residents of those
areas.

Higher Degree

Honours Degree
Bachelor's and/or Diploma
Matric & Certificate or Diploma

Less than Matric & Certif/Dip

Completed Secondary Education

Partial Secondary Education
Completed Primary Education
Partial Primary Education

No Schooling

3.2.4.2 Access to Housing

The status of housing and basic service
delivery in a municipality or study area is a

key indicator of socio -economic welfare.
There is a strong cor relation between
inadequate housing and insufficient service
delivery on the one hand and poverty,
unemployment and inequality on the other.
Additionally, lack of housing and basic
services is related to poor governance,
protest action and weak social cohe sion.

The purpose of this section is to determine

to what extent the right to housing and
basic service delivery is extended to
residents of each Main Place within the
Thabazimbi LM and also compared to other
LMs in the Waterberg DM and the Limpopo
Provin ce, where applicable . This s
determined by analysing African Census
data collectedin 2001 and 2011 to forecast
up to 2014 to make comparisons.

The type of housing available in a study
area is illustrative of the socio
conditions faced by a popul  ation. In areas

-economic
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where most households live in formal ‘“shacks’ i s 1 ndricane tevelg,e o f
dwellings, either homes or apartments, the lack of basic services and poor quality of

level of income and quality of life is life. Finally, areas with a significant number

assumed to be relatively high. Contrarily, a of traditional dwellings tend to be rural and

noteworthy number of informal dwellings or often remote.

Mogalakwena LM
Bela-Bela LM
Modimolle LM
Mookgopong LM
Lephalale LM
Thabazimbi LM

20% 40% 60%

®m Formal Dwelling Informal Dwellings Other

Thabazimbi LM
2014

B 40.1% - 55%
B s5.1% - 70%
KGATLENG

Thabazimbi MU - A%~ B

B s5.1% - 100%

: S EaINS
b e O JEES
o b 8

Mortham A “aAmandelbult

Dwazalboom \ ol HENOib erg

Middaldrift
Mortnzim 8
Middelwit

Thabazimbi Bupoornt

Acces_s to 0 10 20 40 60 80
Dwelling Type O e e Kilometers
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The type and proportion of housing
available in the  Thabazimbi LM and fellow
local municipa lities in Waterberg are
illustrated in  Figure 10. This f igure shows
that just under three quarters (7 2%) of
households in the  Thabazimbi LM live in
formal detached houses, implying a
relatively high quality of housing and
service delivery. Additionally, 26% of
households in the  Thabazimbi LM live in
informal dwellings or shacks , which makes
the spread of informal settlements a
concern.

Map 2 indicates accessto formal housing in
the Thabazimbi LM by each Main Place.
According to Map 2, the Thabazimbi NU is
marginally better at providing access to
formal dwellings thanthe Northam B and is
much better than Amandelbult, where more

than 60% of households live in informal
dwellings o r shacks. The relatively poor
quality of housing in the Thabazimbi LM
compared to the wider District is indicative

of higher levels of poverty and inequality,
more townships and informal settlements

and more demand for public housing
investment.

Mogalakwena LM

3.2.4.3 Accessto Water

In South Africa

access

to suf fi

, the Constitution guarantees

cient

is translated into specific water regulations

that form part of the Basic Services Policy
adopted in 2001. These regulations set a
minimum standard of 25 potab

le litres of

water per person per day available within
200 metres of every household.

The South African Census, conducted in
2001 and 2011, indicates whether residents

of the Thabazimbi

LM have been afforded

the right to clean drinking water and to

what

e xtent water accessibility has

improved when forecasted up to 2014 . This
information
including comparisons with the
the District.

Figure 11 illustrates that

is provided in

of the Thabazimbi LM had

access to drinking water

Waterberg DM  average and

Bela-Bela LM '
Modimolle LM ||
Mookgopong LM 'I

Lephalale LM "
Thabazimbi LM 'I
Waterberg DM ||

40%

H 2001

2011

2014

60%

Figure 11,
other LMs in

in 2011, residents

more secure

than in the

in particular,
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Mogalakwena LM . In 2014 , 84% of which is defined as households having
Thabazimbi LM households have awater  tap accessto aventilated pitlatrine , also known
in their home, compared to 78 % in 2011. as a VIP toilet. This standard of service

delivery is deemed necessary to ensure

Map 3 indicates the access to water by each o
human dignity and prevent the spread of

of the Main Places within the

Thabazimbi ~ LM. Thabazimbi A and disease.

Dwaalboom have the highest levels of Figure 12 illustrates the level of access to
access to potable water in the Local sanitation in the  Thabazimbi LM compared
Municipality , while Northam A and Bhave to other LMs within the Waterberg DM . It
both indicated to be the lowest service shows that a greater proportion of
providers of potable water to the households in the Thabazimbi LM have
community. access to a flush toilet ( 68%) than in the

Mogalakwena LM (28 %) and Lephalale LM
(45%) , but less than Bela -Bela LM (79%)

3.2.4.4 Access to Sanitation

The  basic s ervice delivery  that This figure also shows  that the proportion of
municipalities are required to provide , households with a flush toilet has increased
according to the Basic Service s Policy of dramatically in the Thabazimbi LM, from
2001, is a minimum level of sanitation 57% in 2001 to 68% by 2014. This rate of
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Mogalakwena LM ] 28%
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Lephalale LM —_| 454
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increase is suggestive of economic progress Map 4 indicates the access to sanitation by
being made and the good culture of service each of the Main Places within the
delivery within the Municipality. Thabazimbi LM. The area s within the

Thabazimbi Local Municipality LED Strategy 50



Thabazimbi LM that have the lowest
proporti on of s anitation access are the
Thabazimbi NU, Middeldrift and Northam B :
while the highest leve
have been reco rded at the Thabazimbi LM ,
Amandelbult and Rooiberg Main Places.

Is of service delivery

3.2.4.5 Waste Management

In situations where communities are fac ed
with an absence of refuse removal,
sanitation challenges are critically high ,
which will result in poor living conditions

and high likelihood of  diseases .

Figure 13 compares refuse removal services
inthe Thabazimbi LM tothe otherLMsinthe
Waterberg DM in 2001, 2011 and 2014 . It
shows that the proportion of households in

the Thabazimbi LM that receive refuse
removal at least once a week increased
substantially from 43% of households in
2001 to 61% by 2014.

Figure 13 also shows that proportionally
more households in the Thabazimbi LM
receive refuse removal services ( 63 %) than
in the Waterberg DM (45%). This is
attributed to  the weak service delivery in
both the Mogalakwena LM and Lephalale LM
at27% and42% respectively . These figures
translate intothe fact that these households

Mogalakwena LM || 27%

Bela-Bela LM
Modimolle LM
Mookgopong LM
Lephalale LM
Thabazimbi LM

Waterberg DM

are often more dispersed
removal less efficient.

, making refuse

Map 5 indicates the access to refuse
removal by each of the Main Places within

the Thabazimbi LM in 2014. The highest
proportion of service delivery in refuse
the Thabazimbi A , with
more than 80% of the residents receiving

the service. The lowest levels of delivery
Thabazimbi  NU,
Dwaalboom and Sitr usvlakte , where less
than 20% of residents receive proper refuse
removal services.

removal is located in

were recorded in

It is vital that the Thabazimbi LM should
address these situations of weak delivery by
implement ing action s to ensure improved
service delivery for all areas within the
Mun icipality.

3.2.4.6 Access to Electricity

Access to electricity by households is an

important  factor of socio  -economic
development , with most households
without  electricity living in  poverty.

Households that are able to use electricity
are capable of efficiently re  -organising their
time without the need to collect wood for
light. They are less likely to suffer health
difficulties from smoke and chemical

" 65%

Y 61%

0% 10% 20% 30% 40% 60% 70%

m 2001 m2011 = 2014
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inhalation and students living  at home are Although great progress had been made
better equipped to perform well in school. from 2001 (58%) to 2014 (78%), the
Thabazimbi LM still has the lowest level of
household access t o electricity in the
Waterberg District. The Mogalakwena LM
has the highest level of access to lighting in

the Waterberg at 93% in 2014.

Households living in poor areas have the
right to have access to a minimum amount

of free basic electricity ~ through the adoption
of the Basic Services Policy of 2001. This
translates into the need for distribution

networks to extend into these communities Map 6 indicates the access to electricity by
and provide households wit  h access to the each of the Main Places within the
electricity grid of South Africa. Thabazimbi LM in 2014. Thabazimbi A,

Amandelbult and Rooiberg have the highest

Figure 14 illustrates access to electricity in _ o _
proportion of electricity access in the

the Thabazimbi LM compared to the other
LMs in the Waterberg DM over the period
from 2001 to 201 4. For the purpose of this
study a ho usehold is considered as having

Municipality. In 2014, approximately 8 out
of every 10 household in these three Main
Places have access to electricity for lighting
their home. The la rgest Main Place, namely

access to electricity if it uses electricity as o
the Thabazimbi NU, has between70% -85%

its primary energy source for lighting.
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access to electricity , while Middeldrift and maj or constrain ts for socio -economic

Northam B have the lowest levels of access. development.
Regions with very low levels of access have

Mogalakwena LM

Modimolle LM &=

Mookgopong LM -
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3.3 Econom ic Analysis

This section provides an overview and
decomposition  of the most dynamic sectors

of the Thabazimbi LM Economy . The prime
goal is to analyse the most relevant
characteristics of the Thabazimbi LM and
illustrate the most advantage ous aspects
for f uture developments and opportunities.

This will be done by observing time series
data in a creative way and forecasting the

most recent economic events to describe
the current situation in the Thabazimbi LM .
During this process, key performance areas

will be highlighted for potential growth in
the Municipality. This section  will also
provide insight into the manner in which
possible investment should be place d in
order to enable effective exploitation of
competitive advantages of the economy.

3.3.1 Production Ou tlook

The analysis will predominantly focus on the
Thabazimbi LM , but will also include the
other five Local Municipalities  in Waterberg

for comparative assessments between their
performances and will also take into
consideration the significant impact eac h of

the 10 economic sectors will have on the
Thabazimbi LM Economy.

3.3.1.1 Value Added Output

Gross Value Added (GVA) is the
difference between output and consumption

for a given sector or industry and therefore
measures the total current Rand (R) value

of goods and services produced in that
sector.

The Gross Value Added ( GVA) gives
information on  important aspects as to how
well a region within a country is doing. It
only provides information to a certain
extent because the wellbeing and standard
of living are only partially a matter of
financial or monetary capital - GVA is the
inflation -adjusted market value
approximation  of all goods and services
originating from and destined toa region in

a given time pe
estimated value
terms of profits

riod (or, alternatively, the
of income  generated in
and wages). Increased

output of goods and services does benefit

the wellbeing and
average person

standard of living of the
in Thabazimbi LM in some

ways: higher average incomes and
increased consumption are often beneficial.

But not always:

GVA numbers do not

answer essential questions , such as
whether too much of the wrong things are

being consumed,

whether there is better

quality consumption or whether too little
saving is taking place.

When the ThabazimbiLM " s | evel thor

rate of G VA incre

ases, its average standard

of living, the quality of education and the
health of its population also increase, a nd
standard of living, education and health are

all human rights.

Therefore , economic growth is indeed a n
ideal phenomenon i n developing areas

because i

t' s cor r ééndfitia d

outcomes for the community . But growth

will not automatic

ally or inevitably bring

about those outcomes. If growth brings

more income,
Thabazimbi LM s

the residents of the
till have to decide to invest

money in  education, redistribution,
institution building etc.

The analysis that follows in this sub -section

will predominantly
and employment
singular entity,
provided in a
comprehensively
individually.

consider the production

of the economy as a
while an assessment
later sub -section will
discuss each sector

Figure 15 illustrates the GVA at basic prices
has increased over the past twenty years
from R 7.1 billion in 1995 to R8.6 billion by
2014. After inspection of the curre nt trend

over the past five years, the GVA of the

Thabazimbi LM
rate of around R22

is slightly decreasing at a
million each year.
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From Figure 15 it can also be seen that the it can be assumed that the Thabazimbi LM
year -on-year GVA growth rate has been economy is bouncing back after a steep
volatile over t he past 20 years, peaking at increase in the market.

22% in 1998 to a low of -7% in 2008 -2009
during the World ~ Financial Crisis. From this
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The leading contribution to the GVA of
Thabazimbi LM is the Mining Sector  that
accounted for 87% of the GVA in 2014. The
primary sector of the Thabazimbi LM
dominates the other sectors where the
Tertiary Sector makes out 10.2% of the
economy in the Thabazimbi LM and the
Secondary Sector only  1.2% ( Figure 16).

From th is profile of the  Thabazimbi LM
economy combined with the guidelines of
the NDP, it is worthwhile to highlight the
potential risk posed by an over -dependence
on the mining sector. The focus should
therefo re be on encouraging diversification

of the economic base, especially in
industries such as manufacturing and
agro -processing due to its potential support

for local and regional (African) agriculture

and mining.

This fact can be supported by the fact that
all the other LMs in the District have
diversified economies across their tertiary
sectors. Bela -Bela and Mookgopong receive
the largest contribution to their GVA from
the Finance Sector while Modimolle has a
strong Government Sector. Mogalakwena
and Lepha lale are both strong in the Mining
Sector , which is a concern as this sector
tends to be unsustainable.

3.3.1.2 Employment

Generally, citizens in certain demographic
groups and locations tend to participate in
the labour market very differently from
others. D ecisions that are as volatile and
unpredictable as these do not leave enough
room to be analyse d properly and the
incentives of household labour  supply
decisions are very restricted. The more
information available about the details of
the household labour supply choices,
including choices to participate in the
market, the better policy -makers  can
predict the impact of strategies and
programmes on labour force participation.

Household s canbethoughtofas theowner s
of both capital and labour . For example, the

members of households in the Thabazimbi

LM will combine their home capital like —
cars, ovens, beds and dwellings - with their
available time for labour to produce
household  output, such as vacations,
dinners or child care. These kinds of output
delivered by households cannot directly be
attained in the market and are not counted

in GVA, but they
household s. The

are very important to
labour provided by
households for these outputs are also not
counted in the aggregate statistics on
labour supply. Households then have to
make decisions about how much of their
time to supply to market work versus work

at home, including how many members of

the household should participate in market

work.

By keeping these factors in mind, t he
approach followed in this section wi Il assist
in better understand ing the factors driving
household labour supply decisions. The
number of workers in the market and the

rate at which employment grows are
important considerations when assessing

the scope of regional economies. The sector
empl oyment profile, which indicates the
sectoral employment as a percentage of
total employment, provides an additional
unders tanding of the structure of the

ThabazimbiLM ' s e c o.nomy

Figure 17 illustrates the sector employment
profil e of the Thabazimbi LM , according to
each District Municipality. The data included

in this figure refers to both formal and
informal employment The mining sector
employs a third (80 %) of the workforce in
the Thabazimbi LM while the trade sector is
second at 7 %. Other sectors include the
community services sector ( 4%), the
agriculture sector ( 1.7%) and the
government sector ( 2%).

The fact that the employment arrangement
ofthe Thabazimbi LM economy is defined to
such a considerable extent by the primary
sector, especially the Mining Sector, and to

a lesser extentthe T  ertiary Sector, poses a
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high risk in the long -term. The limited
capacity of the primary sector to grow
output implies that employment in this
sector  will be placed under
Therefore, t he
Thabazimbi LM  labour force across all

sectors is of great urgency.

pressure.
diversification of the

Table 6 illustrates the characteristics of the
labour force of the Thabazimbi LM in 2014.
The Thabazimbi LM has an estimated
working age population of around 71,935
people which is 15.5% of the working age

for the Waterberg DM. Within the working
age population 26,495 are not
economically active and 45,440 people are
part of the labour f orce. This implies that
the Thabazimbi LM has a very high
participation rate of 63% of the working age

7.00%

1.58%
4.07%
1.63%{ I 1.28% p
0.07% I I I
“‘; I-“ o —— L m o i

Lephalale LM

) 7]
D ()

Transport

General Governme nti————

Community Servic

Tertiary

m Mookgopong LM

B Mogalakwena LM

population compared with only 58% of the
Waterberg DM. Within the labour f

34,958 workers are employed and 9,040
people are unemployed.

orce,

The unemployment
Thabazimbi LM is 20%
compared tot he unemployment rate of the
Waterberg DM, whichis 24.8%.

rate for the

The steady unemployment in the
Thabazimbi LM is not a critical concern as
long as that the trend is to be continued

without volatile shocks. I dentifying viable

projects and interventions that will create
more employment in the short - and
medium term, while also providing

opportunities for sus
development are still
abundance in

tainable growth and
critical. A slight
available  employment

opportunities that requires very little to no
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Waterberg DM Thabazimbi LM

463,441 71,935

Working Age Population

Not Economically Active 194,494 26,495 ‘

Employed 179,322 34,958
Unemployed 66,586 9,040

Unemployment Rate 24,8% 20%
(Strict)

skills is also a c¢ oncern. While the diversified economy. On the other hand,

Thabazimbi LM can afford to employ a large the higher the rating (closer to 100), the

quantity of unskilled workers in the more concentrated or vulnerable the

economy is reassuring, the problem of region’s economy variablee X ogenous

sustainability over the long -term is still a such as adverse climatic conditions,

reality that is not catered for. commodity price fluctuations, etc.

3.3.2 Level of Concentration A diverse economy plays a key role in the
sustainability of an economy. In general,

Tomeasuretheec onomy’ s divers.| fei:oﬁo?nfeg fhdt are more diversified are

and concentrat ion, the tress index is also more robust and can defend itself in

utilised. A rating of zero represents a total times of slow growth and recession

1995
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pressures. The subsequent results are
illu strated in  Table 7.

The economy of the Thabazimbi LM is
extremely concentrated with a very high
index value ranging from 94 in 1995 to 91

in 2014. Although th e index value has
decreased over the past twenty years, the
crucial concern is that the high level of
concentration is not ideal for sustained and
inclusive growth.  The Thabazimbi LM has
the highest economic concentration in the
district and compared very negatively  with
both the District at 59 and Limpopo
Province at 42. Based on the Tress Index of

the Thabazimbi LM, the emphasis of all new
projects to be undertaken should include
cognisance of the high level of
concentration and should focus on including
diversification as far as possible among the
sectors.

3.3.3 Comparative Analysis

The analysis of this sub -section is
concerned with  determin ing whether the
Thabazimbi L M’ s
production more efficiently  relative to the
Waterberg DM and Lim popo Province.

An indication of the comparative advantage
of an economic sector is its location
quotient.

-2% 0%

2009 -2014 % Change LQ

economiandece ct o

The Methodology used to determine
the Location Quotient (LQ) in this
analysis is as follows:

% of local output in sector / total local
output

Divided by:

% of aggregate output in sector/total

aggregate output

A sector that has a location quotient larger
than one (1), for instance, has a
comparative advantage in that activity
compared to the same sector i n the
aggregate economy. The location quotient
can be calculated and applied to both the
production and employment capacity of
regional economic activity. The sectors with
values higher than one (1) should,
however, not be regarded as the only
sectors wort h developing as latent potential
in other sectors are not necessarily
highlighted by this technique.

F}glére 18 illustratesthe LQ assessment that
identif ies sectors that warrant targeting or
prioritisation efforts due to its poten tial to
drive production and employment in the
economy . From the figure , itis evident that

Agriculture

® Mining
Manufacturing

® Utilities
Construction
Trade

® Transport

® Finance
Personal
Government

4% Size = #of
Employed
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Sector Thabazimbi LM
relative to
Waterberg DM

Agriculture
Manufacturing

Thabazimbi LM
relative to Limpopo

Thabazimbi LM
relative to South
Africa

-3,5% -5,8%

0,8% 1,1%

-28,3% -27,5%

-7,0% -6,4%

Utilities

Construction

-1,7% -1,3%

5,1% 5,4%

3,6% 3,3%

Finance

0,7% 0,2%

Personal
Government

the mining s ector dominates all other
sectors in the Thabazimbi LM  with the
highest LQ value of 1.8 compared to all the

other sectors obtaining LQs less than 0.5.
Although  mining is the m ost dominant
sector in the m unicipality, emphasis for
development should also be placed on the
Trade and Agriculture Sectors that have
relatively higher LQ values compared to the

other sectors , excluding the mining s ector ,
which have experienced positi ve rates
between 2009 and 2014.

Table 8 indicates the location quotient s of
the sectors performance within the
Thabazimbi LM relative to the Waterberg
DM, the Limpopo Province and South Africa.

In terms of th e comparative analysis of the
Local Economy to that of the District
Economy illustrated in  thefirstpartof  Table
8, the following conclusions around
proportional production can be drawn:

1  The agriculture sector and the mining
sector play a more significant role in
the Thabazimbi LM than in the District.

1,7% 1,6%

3,7% 3,1%

1 The significance of the utilities and
construction sector has decreased from
2009 to 2014.

In terms of the comparative analysis of the

Local Economy to that of the Provincial

Economy illustrated in  the second part of

Table 8, the following conclusions around

proportional production can be drawn:

9 Due to the significance of primary sector
production in Mining, Thabazimbi LM has
a comparative advantage agains t the
Limpopo Province as  well.
I The importance of the Trade Sector has
also been increasing relative to that of
the Province .
In terms of the comparative analysis of the
Local Economy to that of the National
Economy illustrated in  the third part of
Table 8, the following conclusions around
proportional  production can be drawn:

I The Mining Sector of Thabazimbi LM has
a very significant relative advantage
compared to South Africa.

i Other sectors that have higher LQ
values , excludingt he Mining Sector , are
Trade and Transport.

Thabazimbi Local Municipality LED Strategy

60



SECTION 4:
Analysis from a LED

Spatial

Perspective

4.1 Introduction

The Thabazimbi Local Municipality is rich in
many opportunities. In the sections that
follow, the most important opportunities  will
be thoroughly examined. T  he purpose of
this section is simply to provide an overview

of the opportunities that have been
identified by the Thabazimbi SDF as areas

of land where there is the most potential for
growth and where many of the development
projects that will be identifie d could be
placed. The most pertinent areas identified

by the SDF will be  brought forward and the
opportunities they have the potential to
afford and nurture will be identified.

As shown in Map 7, Thabazimbi LM has
several Nodes (Growth Points) of great
significance to the development potential of

the LM. Thabazimbi Town has a great deal

of growth potential, especially in terms of

the tourism and t rade sectors of the

location near to the
s of the LM. A second
significant Node is Northam, which has
pronounced potential in terms of the
industrial sector of the economy, such asin

the Mining Beneficiation and Agro -
Processing industries . A last significant
potential growth p oint for the Thabaz imbi
LM is Rooiberg, which has significance for

the tourism sector as it is a town that

economy, due to its
major tourism corridor

already enjoys a tourism feel, as well as
having several tourist attractions such as a
golf estate and a bike race.

4.2  Analysis

This section will focus on the two biggest
nodes for potential growth in the
Thabazimbi LM, namely Thabazimbi Town
and Northam.

4.2.1 Thabazimbi Town

Thabazimbi Town has quite a few
opportunities  for growth and development
available both in and around the town. Map
8 provides an illustration of the potential
that the Thabazimbi SDF has identified in
Thabazimbi Town. The first opportunity that

NORTH WEST.

Thabazimbi Local
Municipality

Spatial
Development
Framework
Legend

() Primary Node (Distrct
Growth Pouzr)
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Available Land

Tourism Corridor

Thabazimbi Local
Municipality
Spatial
Development
Framework

[ Prizary Business Awea (CBD)
[ Proposed Secoadey Mamd

Use Node
[ vstenzdge
1'1 Ascodroms

Al

B smtosic Deveiopment Areas
Taxi Rasks
@ Homsing Projects i Process

is presented by Map 8 is the land owned by

the Municipality that is situated along the
tourism corridor , which passes through
Thabazi mbi Due to this |

a primary spot for the development of small
businesses that will appeal to tourists, s
as arts and crafts displays and shops with
locals in traditional cultural outfits aswell as
other cultur al activities. As the LM pulls in
more tourists, small businesses along this
corridor that cater to tourists will have a
great deal of success  which will help those
running the businesses, their families and

the community of Tha  bazimbi Town and LM
as awho le to grow.

uch

The CBD of Thabazimbi Town has growth
potentialt o become more of a tourism town

as itis conveniently located off the tourism
corridor. The citizens of Thabazimbi Town
should aim to increase the attractiveness of

the tourists by creating a
welcoming and friendly atmosphere in the
CBD.

town for

Within the major retail area of Thabazimbi
Town there is also potential for growth as
more diverse businesses can be started in

that section that will help to give the town

a tourism vibe The retail are a can
incorporate businesses that will draw
@urists fream dll overathus teelping ta btingi s
additional business to those businesses that
have already been established in that
section, bringing muchn  eeded revenue and
trade tothet own and the LM.

The industr ial area of Thabazimbi Town also
has a fair amount of potential as there is

land surrounding it that can be used for
further development of the t own. This land
can be used to develop a necessary
incubator and training centre that can
develop the skills of  the citizens of the
so as to make them as successful as
possible in their businesses, as well as in
becoming more tourism oriented.

town
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Available Land

Thabazimbi Local
Municipality

Northam
Zoning

Legend

Aerodrome
Agricultural

MmBusiness 1
Business 2
Business 3
Business 4
Cemetery

B Commercial
Educational

I Govemment
Industrial 2
Industrial 3

M Institutional
Municipal

iParkng
Private Open Space

ENPublic Garage
Public Open Space
Rail Transport
Residential 1
Residential 2
Residential 3
Residential 4
Resort
Roads and Streets
Special

I Undetermined

[OCadastre
Contours

—National Roads

—Main Roads

— Secondary Roads

=Raiways

Source: TLM LUMS 2013
1

4.2.2 Northam

Northam is largely
its close proximity to several large mines,
as shown in  Map 7. This inherent industrial

an industrial town due to

rise to several industrial
opportunities being available for

development within Northam. The products

nature gives

that can be produced from these activities
can then aid in the development of the
commercia | (retail) sector of Northam. In
the past , Northam simply mined products
then sent the raw materials out of the
municipality . Developing the retail sector in
the CBD , shown in  Map 9, will provide the
town with more  income and will thus allow
the town and its citizens to thrive and will

aid in the growth of ~ the Thabazimbi LM.

available land that has
been found in Northam that would be ideal
for use in the development of

processing and
activities. As can be seen, this land is close

Map 9 indicates the

agro -

mining  beneficiation

Also seen in  Map 9 is the prop osed site for
the development of a low cost housing
development for workers. The
provision of housing for mine workers is
another potential growth area for Northam

mine

as, at present, the only housing available
for mine workers is provided by the mines
themselves. These are farfrom the town so
it becomes inconvenient for those who live
there when they mines close down and
provisions stop being transported out to the
developments. The proposed housing
which  will  be
Wildebeestlaagte, wil | provide alter native

housing for mine workers that is within the

development, called

town and thus close to the CBD where they

can get the supplies they need and that will
also remain as viable housing for the miners
even after the mines themselves are non -
existant . In this way, Northam can grow its
population and town as well as providing

essential and much needed security to

those dependent on the mines for
tothe CBD , which will make transport of the accommodation
goods produced by the bu  sinesses easier to
transport and to  sell.
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SECTION 5:
Analysis

Opportunity

5.1 Factors determining the
development potential

Before commencing with the discus sion of
the relevant development potential criteria,

it is prudent to first clarify the meaning of
potential. The Concise Oxford Dictionary

(1990) describes ‘potenti
T ‘“capable of coming i

f “"the capacity for nuse
f ‘“usable resources’

Therefore, potential refers to resources
and/or capacity that can be utilised or
developed. In order to identify or determine
this development potential and/or
opportunities within an economy, a set of
criteria. is required against, w hich to
evaluate whether the resource and/or
capacity can be regarded as having
potential. The set of criteria serves as an
evaluation tool to identify areas with
potential for development and opportunities
within each of the local economic sectors.
These include:

1 Availability of raw materials and
resources

1 Economic linkages

Market trends

Gap analysis /

advantages

Logistics / n odal point function

Regional service delivery function

Availability of labour

Technology change

Enabling policy enviro

Infrastructure

= =4

Agglomeration

nment

=A =4 =4 4 -4 4

What follows is a brief discussion of each of
the abovementioned aspects as they relate

delivered. The availability of raw materials /

other resources makes local development
promotion considerably simpler,
feasible, viable and sustainable. Depending
on t he nature and extent of the resources /

more

materials, these can also be a major tourist
attraction, and apart from attracting
tourists to the area, the raw materials /
resources can be utlised for local

beneficiation and value adding through local
&Acessin@s. follows:

5.9.5 ! Etdnorfit Iinﬁ‘a((\getsi on

r devel opme
Economic linkages refer to the interaction of

various economies with one another, or

various sectors within one economy. These
interactions can take place in various
manners and on various scales. Linkages
are important for an economy a nd its
activities to be sustainable. One economy in
general cannot provide for the local needs
and therefore needs to interact with
neighbouring or nearby economies. When
referring to linkages one can define two
major categories:

5.1.2.1 Backward linkages

This ty pe of economic interaction refers to
the raw material or intermediate products
required as inputs into the delivering of the
end product or service. In many cases the
inputs required in the local economy cannot
be delivered by the same economy and
need to be imported from other economies.
In other cases the inputs are available, but
itis cheaper to obtain the same inputs from
outside economies.

Avery important question one always needs
to ask in determining the development
potential is: can some of the in puts be
supplied or manufactured locally, saving
transport  cost,

creating employment

to development potential. opportunities and contributing to local
I . beneficiation and value adding? If the
5.1.1 Availability of raw materials . ‘ , 9
and resources answer is yes', there
i for development within the economy.
Raw materials / local resources are some of
the most important production fac tors.
Without these resources, no product can be
manufactured and no service can be
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5.1.2.2 Forward linkages

Forward linkages refer to the supply of
intermediate products as inputs into the
production process, and/or delivering an
end product or service at the end of the
production process.

5.1.3 Market trends

Market trends refer to the consumption
trends and preferences of the general
market. It can either indicate that there is
potential for an increase in the production
of a specific product or delivering of a
specific service, or it can indicate that there
is a need for change in products and service
deliv ery. For instance, a trend can be
observed for people consuming more
organically farmed products than traditional
products. Therefore it indicates that the
agriculture sector should focus more on
producing organic products than traditional
products.

A sign ificant problem in any economy is the
possible leakages that exist in some of the
economic sectors. A leakage can be
described as the loss of business or capital

as people, businesses and companies spend
their money on products and services
outside their g eographical area. Thus,
people in the Thabazimbi LM buy their
groceries in  Rustenburg or in  the Gauteng
province. Instead of spending the money in

the Thabazimbi LM to create spin -off
effects , the money is taken outside the
District and spent in another re gion. This
scenario can be reduced by developing the
region so that the goods that people need
are nearby the region they reside in. The
community should be motivated to spend
their income in the region they live in, as

this will enhance the local economy, leading
to increased local development and growth.

5.1.4 Gap analysis /

Agglomeration advantages
This criterion refers to the identification of a
gap within the local economy or an
advantage for various industries to group
together to stimulate economic growth.

Agglomeration advantages can be
illustrated by developing a mining logistical
hub or cluster. Therefore, all manufacturing
orientated and related activities are
grouped together in delivering services and
information for the manufacturing sector.

5.1.5 Logistic s/ Nodal point

function
To determine if the area has potential for
delivering a logistics or nodal point function,
one needs to answer the following question:
can the area serve as a distribution point for
specific products or se  rvices? In the case of
the Thabazimbi LM , the area can serve as a
distribution point for mining products to
other African countries and surrounding
economies. This relates to the next
criterion.

5.1.6 Regional service delivery

function
In the next section the contribution of the
Thabazim bi Local Municipality to the
Waterberg District and Li mpopo
economy will be analysed. An analysis
regarding the comparative advantages in
the District will clearly indicate the requisite
focus necessary in certain areas of its
economy in order t o further increase the

development of the  Municipality .

5.1.7 Availability of labour

Labour, as one of the most important
production factors, also indicates the
potential for development in an economy.
When considering potential within the local
labour pool, the  determining factors include
the quantity and quality of the labour force.
Quantity refers to the magnitude of the
labour force and quality refers to the
educational and skills level of the labour
force. If the educational and skills levels of
the local la bour force meet the
requirements for manufacturing
development, the potential for development

is high.
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5.1.8 Technology change (i.e. food
modification)

Technology change refers to the change in

production methods. Good examples are

genetic  manipulated production , the

Internet, etc. The changes in technological

techniques and methods increase the

potential for developing an incubator in the

area. Incubators provide collective services

(i.e. training and facilities) required by

industries and also individual people to

become self -sustained in their newly

adopted economic activities.

5.1.9 Policy environment (enabling
development)

Potential for development can also be
identified when considering the policy
environment. Various policies stimulate,
support and encourage deve lopment,
whereas others inhibit development. A good
example of supporting policy is the SMME
development programme of G odisa. This
programme provides funding and other
necessary inputs for upcoming SMMEs.

5.1.10 Infrastructure

Infrastructure is a very important p art of
any economy. The availability of
infrastructure such as roads,
telecommunications, railways, water and
airports can in itself create economic growth

and development. The existence of these
infrastructures improves linkages between

the supplier and t he market and it also
creates employment.

5.2 Key Concepts
5.2.1 The Cluster C

The Limpopo PGDS adopted the cluster
value -chain approach to

oncept

economic
development in the province. Clusters are
defined as critical masses, spatially
concentrated and of unusual co mpetitive
success in a particular field. They
encompass an array of linked industries,
from  suppliers  and providers  of
infrastructure to downstream activities and
service organisations. They also include

training, research and governmental
institutions (LE GDS, 2004 - 2014). The
purpose of cluster initiatives is to promote
economic development within the cluster by
improving the competitiveness of one or
several specific business sectors.

It is indicated that once a cluster begins to
form, a self -reinforcing cycle promotes its
growth whereby the production of the cluster
improves, creating better innovation and
where new business formation takes place
(LEGDS, 2004 - 2014).

Quotient (LQ)

The comparative advantage of a region
indicates a more competiti  ve production
function for an economic activity in a

5.2.2 Location

specific economy than in the aggregate
(national or provincial) economy. The
analysis therefore determines whether a
local economy conducts an activity
(included in an economic sector) more
efficiently t han the national or provincial
economy.

An indication of the comparative advantage

of an economic sector is its location
quotient . A sector that has a location
quotient larger than one (1), for instance,

has a comparative advantage in that
activity compare d to the same sector in the
aggregate economy. The location quotient
can be calculated and applied to both the
production and employment capacity of
regional economic activity. This enables a
more thorough understanding of the
strengths and weaknesses oft ~ he Waterberg
DM economy, as well as that of the local
economies that it includes. The sectors with

The methodology used to determine
the Lo cation Quotient (LQ) in this
analysis is as follows:

Percentage of local output in sector /
total local output

Divided by:

Percentage of aggregate output in
sector/total aggregate output
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values higher than one (1) should, not be
regarded as the only sectors worth
developing as latent potential in other q
sectors is not necessarily highlighted b

technique.

y this

An important from the
Location Quotient (LQ) value of sectoral
production has to do with the self -
sufficiency of specific economic activity in a

interpretation

regional economy. A location quotient of
one (1) for instance means the provi
economy maintains the same proportion of

ncial

economic activity in a particular sector than

the country does. The District theoretically

meets its own consumption requirements 1
through local production of the specified

good or service and does not import o r

export from other areas within the country.

If the LQ value is less than one, the region

is not producing enough to meet local

needs, while an LQ value greater than one

implies the region produces more goods and q
services in that sector compared to the

country, and the excess can potentially be

exported.

The LQ assessment also assists in
identifying sectors that warrant targeting or
prioritisation efforts due to its potential to

drive production and employment in the

LQ Value

Interpretation

scenarios exist

economy; the following four (theoretic )

(Table 9):

If a sector has an LQ value of less than

one and is declining over time, this

sector’s potenti al i's consi
“l ow/ medi um and decreasing
generally should not be considered a
potential dri ver.

If the LQ value is less than one but

i ncreasing over ti
potential can be considered
“l ow/ medi um and i ncreasi
may (depending for instance on the rate

of increase) be a potential sector of

focus for economic targeting efforts.

If the LQ value is greater than one but

i s declining over ti me, t
potenti al i s considered “
decreasing.”’ The | oss i n C
production capacity or employment

levels might be considered a risk and

the sector could be deserving specia I

consideration.

If the LQ value is greater than one and
growing over time, t
i s considered “high
could be considered for targeting efforts
due to its ability to
economy. These sectors could als o have
further growth potential.

me , t he

ngn

he secto
and i nci

dri ve

Less than

0.70

Local needs are not being met by the resident sector. The
region is importing goods and services in this particular
sector.

0.70 -0.99 Medium Most local needs are being met by the resident s ector. The
region is both importing and exporting goods and services

in the sector.

1.00 -4.50 The sector is serving needs beyond the sector, exporting

goods and services from this sector.

More than This is an indication of a very hig h level of local dependence
4.5 on a sector, typi-catdduygtiyn” acodmm
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5.2.3 Economic Sectors

According to the South African Standard
Industrial  Classification, all economic
activities can be divided into nine economic
sectors that contribute to total production in

a regional economy. Table 10 presents
these sectors and provides a short

description of the activities included in each.

The main economic classification as defined
by the South African Standard Classification
of all Economic Activities (SIC) of 1993 have
been u tilised as the basis throughout this
report. Although a total of nine sectors are
provided, the remainder of the report draws

a distinction between government services
activities and community/personal services
activities. Ten sectors are therefore
describ ed throughout the remainder of the
report. Some economic activities such as
tourism, is not defined as an independent
sector since the activities in that sector
ranges between accommodation and
catering (SIC no: 6410 and SIC no: 6420),
retail and wholesale (SIC no: 61221 and
SIC no: 6220), manufacturing (e.g. of arts
and craft - SIC no: 39299), business
services and social services. Activities such
as sport on the other hand are for instance

i ncluded under t he
sector under SIC no: 9641.

5.2.3.1 Production

The size of an economy refers to the total

current Rand (R) value of goods and
services produced in that area, commonly

measured in Gross Value Added (GVA).

GVA is a productivity measurement
calculating the difference between
output and intermediate consumption.
Gross value added therefore provides

avalue (in Rand) forth e number of

goods and services that have been

produced, minus the cost of all inputs
and raw materials that are directly
attributable to that production.

The structure or composition of such an
economy is then measured by the
contribution  of each economic sector to the
total value of goods and services produced.
Economic growth or economic performance
is subsequently measured by the change in
total .

GVA over time that can also be classified
according to individual sectors. The analysis
that follows in this sub -section will
predominantly consider the production and
employment of the economy as a singular
entity, while an assessment provided in a
later sub -section will comprehensively
discuss each sector individually.

5.2.3.2 Employment

Employment and  employment growth are
important considerations when assessing
the scope of regional economies. The sector
employment profile, which indicates the
sectoral employment as a percentage of
total employment, provides an additional
understanding of the structur e of the
District municipal economies. Comparing
the sector employment profile of a regional
economy to its economic (productivity)
profile provides a good indication of the
em;l)lolyment Scaé)arlm\t)/i og ee%ch economic

commun

sector, and illustrates the significance of
that type of economic activity to the local
population .
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ECONOMIC
SECTOR

DEFINITION/CLASSIFICATION OF APP LICABLE ACTIVITIES

Agriculture, The agriculture sector includes establishments and activities that are

forestry and primarily engaged in farming activities, but also includes establishments

fishing focusing on commercial hunting; game propagation; forestr y; logging;
and fishing.

Mining and This sector includes the extracting, beneficiating of minerals occurring
quarrying naturally, including solids, liquids and crude petroleum and gases. It also
includes underground and surface mines, quarries and the op eration of
oil and gas wells and all supplementary activities for dressing and
beneficiating for ores and other crude materials.

Manufacturing This sector is broadly defined as the physical or chemical transformation
of materials or compounds into new pr oducts.

Utilities This sector (generally referred to as
the supply of electricity; gas and water; the production, collection and
distribution of electricity; the manufacturing of gas and distribution of
gaseous fuels th rough mains; supply of steam and hot water; and the
collection, purification and distribution of water.

Construction This sector includes the site preparation, building of complete
constructions or parts thereof; civil engineering; building installation;
building completion; and the renting of construction or demolition
equipment with or without operators.

*Wholesale, The trade sector entails wholesale and commission trade; retail trade;
retail trade, repair of personal househo Id goods; sales; maintenance and repair of
catering and motor vehicles and motor cycles; hotels; restaurants; bars; canteens;
accommodation camping sites; and other provision of short -stay accommodation.

Transport, Transport as an economic sector refers t o0 activities concerned with land

storage and transport; railway transport; water transport; transport via pipelines; air

communication transport; activities of travel agencies; post and telecommunications;
courier activities; as well as storage and warehousing activities.

Finance , This sector includes inter alia financial intermediation; insurance and

business and pension funding; real estate activities; renting or transport equipment;

real estate computer and related activities; research and development; legal;
accounting; bookke eping and auditing activities; architectural,
engineering and other technical activities; and business activities not
classified elsewhere.

*Government, This sector includes public administration and defense activi
community, activities of government; government departments and agencies;
social and education; public and private; health and social work; sewage and
personal refuge disposal; sanitation and similar activities; activities  of
services membership organis  ations; recreational; cultural and sp orting activities;
washing and dry -cleaning of textiles and fur products; hairdressing and
other beauty treatment; funeral; and related activities.
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5.2.4 Tress Index

The Tress Index is a measurement of a
region’s economi c di versification and
concentration. Having a diverse economy

plays a key role in the sustainability of an

economy. A diverse econom y is also more

resilient and more defensive in times of

economic volatility and decline.

To measure the economy’s diversification
and concentration, the tress index is

utilised. A rating of zero represents a totally

diversified economy. On the other hand, the

higher the rating (closer to 100), the more

concentrated or vul nerabl e t he regi on

S
economy to exogenous variables, such as

adverse climatic conditions, commodity

price fluctuations, etc.

5.25 SWOT

SWOT analysis is an  acronym for a study
undertaken by an  organiz ation to identify its

internal strengths and  weakn esses, as well
asits external opportunitiesand threats . For

the purpose of this document, the
Thabazimbi LM as a whole (and not just the
municipality) will be considered (Figure 19).

Strengths: W Weaknesses:

A Factors that are an advantage to A Factors that are to the disadvantage of
Thabazimbi AND which are Thabazimbi AND which are managed,
managed, controlled or influenced controlled or influenced by Thabazimbi
by Thabazimbi Local Municipality Local Municipality or other stakeholders
or other stakeholders within within Thabazimbi .

Thabazimbi .

S

Opportunities: Threats:

A Factors that are an advantage to T A Factors that are to the disadvantage
Thabazimbi BUT which are not able of Thabazimbi BUT which are not able
to be influencead by Thabazimbi to be influenced by  Thabazimbi Local
Local Municipality or other Municipality or other stakeholders
stakeholders within ~ Thabazimbi . within  Thabazimbi .

O
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5.3 Mining and Mining
Beneficiation

The mining sector includes the extraction
and beneficiation of minerals occurring
naturally, including solids, liquids and crude
petroleum and gases. It also includes
underground and surface mines, quarries

and the operation of oil and gas wells , as
well as all supplemental activities for the
dressing and beneficiating of ores and other

crude materials (SIC).

5.3.1 Overview

5.3.1.1 National Context

South Africa is one of the richest countries

in the world with regard to the wor |
supply of mineral resources. Eighty -eight
percent of the world’” s |
Platinum  Group Metals that  include

manganese at eighty percent, chromium at
seventy -two percent, gold at forty percent

and alumino -silicates, are found in South
Africa. South Africa also contributes forty
percent of the global productio n of
ferrochromium and vanadium. The country

d ’

I The Karoo Basin :Anarea that spreads
over M pumalang, KwaZulu -Natal, the
Free State and Limpopo that contains
extensive deposits of bituminous coal
and anthracite.

1 The Phalaborwa Igneous Complex
An area composed of vast resources of

copper, phosphate, titanium,
vermiculite, feldspar and zirconium
ores.

1 Kimberlite pipes Geological

formations that can occur in alluvial,
fluvial and marine settings which are the
most important source of mined
diamonds.

1 The Northern Cape near Aggeneys

An area rich in deposits of lead -zinc
S ores that are connected with copper
and silver resources.
argest resources of

5.3.1.2 Limpopo Province Context

Of the provinces in South Africa, Limpopo is

one of the most “fertile
mineral resources, both in abundance and

variety. The number of mines currently
operating in the province, accordi ng to the
registers of the Minerals Bureau, is just a

is the world’s | eading pfe®&hyéfeg0 withf 50 ffthese Mides being
ore, vermiculite and alumino sillicates, as of small to medium scale. Several of the
well as one of the top three producers of more important minerals found in Limpopo
gold, m anganese ore, titanium minerals and are discussed in further detail below.
fluorspar in the world. . )
Roughly eighty percent of the province s
The major locations of mih@alwellth isfolintl in heédlarger mining
abundant supply of minerals include: operations of the province, namely the
1 The Witwatersrand Basin - An area Venetia diamond mine, the Grootgeluk and
uranium, silver, pyrite and osmiridium Northam, Potgietersrust, Messina, Lebow,
and produces roughly ninety -four Marula and Modikwa Platinum Mines and the
percent of the country’ soppgep!|add ophosphatet .operations at
1 The Bushveld Complex  : An area that Phalaborwa. Resources also found in the
is well known for Its supply of platinum province can be found in an arcuate zone of
group metals, which include copper, the province, a sub -outcrop of the dark,
n|cI.<eI and cc?balt mlnerallza.'uon, as well ] basic rocks of the Bushveld Complex, which
as its chromium and vanadium -bearing .
o . . runs from Steelport in the east, through
titaniu m-iron ore formations. The area
. . . . Grasvally, south of Mokopane,
also includes large deposits of industrial i o
minerals such as fluorspar and Potgietersrus, to Swartklip in the west. The
andalusite. Bushveld rocks also have an extension that
1 The Transvaal Super Group - An area runs northward from Grasvally, through
that consists of vast resources of Mokopane, almost to the Blouberg
manganese and iron ore. Mountains. Within this extension,
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Potgietersrust ~ Platinums is  currently
exploiting  the Platinum Group Element
(PGE), nickel copper and cobalt bearing
Platreef, on the farm Sandsloot (MGC
Wilson, Council for Geoscience, 2012).

One of the world’'s best
that consists of large deposits of copper,
magnetite, better known as ir on ore, and
apatite, also known as phosphates, and
hol ds t he worl d’ s
vermiculite, an expanding mica used in
horticulture, agriculture and constructions,

is the Phalaborwa Complex. This site is also
home to significant levels of zirconium, in
the form of baddeleyite, uranothorianite,
nickel and precious metals. The P halabor wa
Mining Company and Foskor are in the
process of  successfully mining these
essential deposits. The Penge Formation at
Kumba Re s oThabazanbi’LM Iron Ore
Mine in the southwest of the province is the
source of high -grade hematite that is
shipped to the Vanderbijlpark and
Newcastle steelworks, while in the east of

the province, Mapoch and Magneethoogte
serve as the point of supply for vanadifeous

and titaniferous magnet ites (MGC Wilson,
Council for Geoscience, 2012).

Important minerals also found in the
province include the Karoo sediments which
consist, in part, of carbonaceous shales and
coal. The coal from these sediments has
been sheltered within the Waterberg, a
series of four down faulted basins in the
vicinity of Lephalale, Ellisras, Soutpansberg,
along the northern flank of the
Soutpansberg Mountains, Limpopo, along
the southern bank of the Limpopo River,
west of Musina, and Springbok Flats
Coalfields. The Waterbe rg Coalfield, just
one of the bountiful coalfields of this region,

is estimated to contain more than forty
percent of Sout h Afri

coal reserves. The large Grootegeluk Coal

ca’

Mine is presently the extraction point for

these plentiful resou rces. Despite this,

1 Million Tonne per Annum

|l scor’s steel mills s4ill
grade coking coal from the small
Tshikondeni Mine, which is the only mine
currently in operation in the smaller
Soutpansberg coalfield (MGC  Wilson,
GRING{oF Gepseieneg. 29120 5

5.3.1.3 Waterberg Di  strict Context

5.3.1.3.1  Coal Mining

c hi eThe Wategbprg Minicipalityoi$ home to a

considerable number of operational mines.

Coal mining takes place 25 km from
Lephalale at Grootegeluk Mine. This

pl acement takes advantage
large cache of coal reserves, with an
estimated mineable reserve of 2800Mt and

a total resource of 4600Mt that includes
-soft coking coal, thermal
coal and metallurgical coal. Grootegeluk
operates as an open pit mine that uses a
conventi onal truck and shovel process for

its mining. It gives employment to two
thousand people and produces 18.8 Mtpa !
of final coal products for the municipality.
Grootegeluk also has a complex where
beneficiation of eight thousand tonnes per

hour of run off is processed at six different
plants.

resources of semi

The Matimba Power Station, a 3990 MW
power generating station, receives 14.8
Mtpa of coal from the Groot egeluk Mine via
a seven kilomet re long conveyor belt. The
coal from this mine is also sold locally to
metal and similar industries on a short -term
contra ct basis, one such example of this
transaction is the sale of metallurgical coal

that amounts to 1.5 Mtpa. In addition to
these sales, 2.5 Mtpa of semi -soft coal is
sent by rail directly to Mittal SA, which has
a long -term supply agreement with Exxaro
Resources Ltd and 1 Mtpa of semi
coking and thermal coal is sold either locally
or exporteda lia thec Richardsi Bay €oal
Terminal (Exxaro, 2013).

-soft
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The new Medupi Power Station has 5.3.1.3.2  Platinum Mining

presentgd the mln_ewnh the opportunity  to In 2005, seventy -eight percent of the
expand its operations. In order to e xtract , .

) worl d' s platinum and
and process coal for the new s tation,

163,000 kilograms of platinum generating
$3.82 billion USD in export revenues, was
produced in S outh Africa. Within the
Waterberg DM, the mines at Mokopane and
Amendelbult, owned by Anglo Platinum Ltd.
(AMPLATS), as well as the Northam
Platinum Ltd (Goldfields) mine in Northam,

Grootegeluk will have to make use of a
revolutionary new process that will use
mobile tipping bins and crushers in the pit
near the benches. The equipment for this
process will advance as the mine advances,
thus giving rise to job creation and skills

development in the industry. are the major producers of platinum.

i mp o?'%’la?’ﬁ C eOtheE '\QningtAﬁtigities
in the Wate  rberg DM

A testament to the Grootegeluk Mine and
supporting i ndustries
Waterberg DM and the national economy is
given by Transnet Fr ei g h tOtheR anipdrtans mipirig oaptivites th the
rail link. This link that forms part of Waterberg DM include:
Transnet?’s strategy to ﬂs F%arealglmgop(—:-rrg\)tigng i?] Barllenberg

upgrading and expanding Sﬁ u'ltinhfieﬁfd{ados(ftsa inSBakrer?bc'argl; and
and port infrastructure over the next seven Rooiberg near the Marakele National

Park. These deposits will have an

years, is currently in the feasibility  study
stage, but upon completion, it will facilitate influence on the future zoning of the
the transport of coal from the Waterberg Waterbe rg Biosphere Nature Reserve
region to the Richards Bay Coal Terminal. i PPC operations near Thabazimbi LM

In Map 10, the different mining areas and
mines in the Waterberg DM are indicated.

@ OPERATING MINES IN WATERBERG DISTRICT MUNICIPALITY

Council for Geosclonce

Limpopo Unt

1 The Oaks Mne

2 Grootgeluk

3

4

5 Bestaf Granite

6 Potgictersrust Platnum Lto
7 Rosso Siena

8 Kipspringer Mine

2 iInca Lime

10 Kerkaw Lime

11 Buthuio Fluorspar

12 Rooiberg Stone

13 Palmecigat

14 Penaarsoivies

15 Thabazimbi Mine

16 Rhino

17 Northam

18 Zwankop

18 RPM . Amendebult Section
20 RPM - Union Section
21 Stony Lime

22 Dwaalboom 75 Kdomaters

S
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This gives a clear understanding of the
mining activities present in the District.

5.3.1.4 Thabazimbi Local Municipality
Context

Thabazimbi LM
especially platinum and iron, |
of which are still unexploited.

is rich in mineral resources,
arge deposits

The mining sector is the main and most
important sector in the economy of the
Thab azimbi LM , with iron ore and platinum

as its chief products. The Thabazimbi LM
currently has various mines that produce
platinum, iron ore, cement and Andalusite .
Table 11 provides an overview of the mines
operating in the Thabazimbi  Local
Municipality.

Company

Anglo Platinum

Rustenburg Platinum
Mine

An glo Platinum Rustenburg Platinum

Mine

Union Section

Union North Mine  (Figure 20) is situated in
both the Limpopo and the North West
provinces of South Africa, 15 kilometres
west of the town of Northam, and forms
part of the n orth -western limb of the
Bushveld Complex. It operates under part

of a mining right covering a total of 119
square kilometres.

Union North's infrastructure consists of a
vertical shaft (Richard Shaft) and of the 1S
decline section. This section is serviced by
another vertical shaft (lvan Shaft), for
hoisting purposes. The operating depth of

the current workings is between 60 metres

and 1,500 metres below surface.

Mine

Union Section

Amandelbult
Section

Mineral

Platinum

Platinum

Northam Platinum
Mine

Northam Platinum
Mine

Zondereinde

Platinum, Copper,
Nickel

Kumba Resources Thabazimbi Iron Ore

Mine

IME RYS Rhino Andalusite Mine

Sedibelo Platinum
Mines Limited
(previously known as
Platmin Limited)

Sedibelo Platinum
Mines Limited

Thabazimbi Mine

Dwaalboom
Palygorskite

Rhino Andalusite
Mine

Iron Ore

Cement

Andalusite

CRONI MET"’
Thabazimbi
Chromium

Cronimet

S

Chromite ore
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Safety
Fatalities
LTIFR
Refined platinum production (000 oz)
Operating contribution (Rm)
Gross profit margin (%)

Operating free cash flow (Rm)
Net cash flow (Rm)
Cash on-mine costs/tonne milled

Mineral Resources inclusive of Ore Reserves
Merensky
uG2

JV partner

Bakgatla-Ba-Kgafela traditional community

1 1
1.19 1.31
69.3 98.3
(165) 338

(22) 11
(209) 339
(240) 264

R625 R483

7.6 Mt= 1.6 4E Moz
379 M= 6.9 4E Moz

(15%)

The mine extracts mostly UG2 Reef ore, but
also produces limited Merensky Reef ore
and treats low -grade surface ore and
tailings. Three -quarters of Union Mine's
underground production is done
conventionally (using breast stoping with
strike pillars), while hybrid mining occurs at

the declines.

Union North's life  -of-mine (LoM) extends to
2030, and consists of a Mineral Resource
(exclusive of Ore Reserves) of 4.3 4E million
ounces and an Ore Reserve of 3.2 4E million
ounces. The Mineral Resource and Ore
Reserve reported are 85% attributable to
Anglo American Platinum Limited (Anglo
American Pl atinum) and 15% attributable to
the Bakgatla -Ba-Kgafela
community.

traditional

The Union North Mine output of equivalent
refined platinum ounces decreased by
30.4% to 63,700 ounces between 2011 and
2012. The tonnes milled decreased to 1.73
million tonnes,
2011. The decrease in volumes
by the depletion of low -grade surface
material sources of 425 kt, the expected
decline in Merensky ore mining and the

a reduction of 26% over
was caused

illegal strike which spread over from
Rustenburg to Union North Mine duri ng

October 2012. The immediately available
Ore Reserves ended the year at 18.8
months, some 38% higher than in 2011
following the successful execution of an
aggressive  drop -raising, ledging and
equipping plan. Productivity decreased to
2.6 m 2 peroperating employee, a decline of
19% from the 3.2 m 2 per operating
employee reported in 2011.

Absolute cash on -mine costs were managed
very well and decreased by 4% to R1.08
billion.  Above -inflation  expenses on
electricity, =~ wages and other key
commodities were offs et by lower
expenditure on surface material sources
and other savings. The cash on -mine cost
per tonne milled increased by 29% to R625

per tonne owing to the depletion of low -cost
surface sources and lower underground
volumes. Consolidated cash operating
expenses (costs after allowing for off -mine
smelting and refining activities) per
equivalent refined ounce rose by 35% to
R18,627. The gross profit margin was
-22%, down from 11% reported in 2011.

Total capital expenditure decreased to R88
million in 2012 (R129 million in 2011).
Stay -in-business capital expenditure
amounted to R73 million (R92 million in
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2011), while project capital expenditure
was R15 million (R37 million in 2011).
Operating free cash flow (cash available
after allowing for all di
indirect operating costs and stay -in-
business capital) declined to -R209 million
from R339 million in 2011.

rect and allocated

In the Platinum Review , it is proposed that
the Union North Mine be consolidated with
Union South Mine and operations in the old
declines section be stopped. EXxisting
operations would continue prior to
implementation of the Platinum Review
findings.

Union South Mine

Union South Mine  (Figure 21) is situated in
both the Limpopo and the North West
provinces o f South Africa, 15 kilometres
west of the town of Northam , and forms
part of the n orth -western limb of the
Bushveld Complex. It operates under part

of a mining right covering a total of 119
square kilometres.

Union S outh's infrastructure consists mainly
of one vertical shaft, namely the Spud
Shaft, and of a declines section, consisting
of three decline complexes. The operating
depth of the current workings is between

100 metres and 1,500 metres below
surface.

The mine extracts mostly UG2 Reef ore, but
also produces limited Merensky Reef ore.
Approximately 60% of the underground
production at the Union South Mine is done
by conventional mining at Spud Shaft
(using breast stoping with strike pillars),
with the remainder being hybrid mining at
the declines (mechanised
development with conventional breast
stoping and the removal of broken ore by
belts).

sec tion

Union South's life  -of-mine (LoM) extends to
2035, and consists of a Mineral Resource
(exclusive of Ore Reserves) of 29.0 4E
million ounces and an Ore Res  erve of 6.5 4E
million ounces. The Mineral Resource and
Ore Reserve reported are 85% attributable

to Anglo American Platinum L imited (Anglo
American Platinum ) and 15% attributable to
the Bakgatla -Ba-Kgafela traditional
community.

One employee lost his life at Union South
Mine during 2012. There was, however, a
significant improvement in the overall
safety performance at the Union South
Mine, with the lost -time injury -frequency

Safety
Fatalities
LTIFR
Refined platinum production (000 oz)
Operating contribution (Rm)
Gross profit margin (%)

Operating free cash flow (Rm)
MNet cash flow (Rm)
Cash on-mine costs/tonne milled

Mineral Resources inclusive of Ore Reserves
Merensky
uG2

JV partner

Bakgatla-Ba-Kgafela traditional community

1 1
1.08 1.31
1437 174.8
(40) 724
(10) 15
(87) 712
(288) 438
R884 R765

76.3 Mt = 15 2 4E Moz
135.8 Mt =» 23.8 4E Moz

(15%)

Thabazimbi Local Municipality LED Strategy

76



rate improving by 18% to 1.08 from 1.31 in
2011.

The solid production performance of the
first half of 2012 was hampered by the
illegal strikes in the second half of the year
and the mine's output of equivalent refined
platinum ounces decreased by 19% to
132,000 ounces compared to 162,700
ounces in 2011. The tonnes milled
decreasedto 2.2 million tonnes, a reduction
of 10.6% from 2011 (2.4 million tonnes).
The immediately available Ore Reserves
ended the year at 18.6 months, a decrease
of 12% from the 2011 figure of 21.1

months. Productivity decreased to 4.3 m 2

per operating employee pe r month,
declining 12% from the 49 m 2 per
operating employee reported in 2011.

Cash on - mine costs were managed well and
increased below inflation by 3% to R1.93
billion. The cash on -mine cost per tonne
milled increased by 16% to R884 per tonne
owing to th e lower underground volumes.

Cash operating expenses (costs after
allowing for off -mine smelting and refining
activities) per equivalent refined ounce rose
by 26% to R16,305. The gross profit margin
was -10%, down from the 15% reported in
2011. Total capit al expenditure decreased
to R293 million in 2012 (R399 million in
2011). Stay -in-business capital expenditure
amounted to R126 million (R190 million in
2011), while project capital expenditure
was R167 million (R209 million in 2011).

Capital work in execut ion at the Declines
(4B, 4 South, 3 South and 5 South) was
ended on 31 December 2012 owing to
capital constraints, and clean
will continue in the areas where

-up operations
they have
established. The remaining
the Spud Shaft and t he
the Spud
Shaft. A revision of 5 South Decline will be
undertaken during 2013 to establish

already been
areas between
Declines will be extracted from

possible future extraction potential. The
Union Deeps project targets the Merensky
and the UG2 Reef horizons below the 27 -

level inf rastructure serving the current
Spud and Richard operations. The study
process is at a concept  -study phase.

Operating free cash flow (cash available
after allowing for all direct and allocated
indirect operating costs and stay -in-
business capital) declined to -R87 million
from R712 million in 2011.

In the Platinum Review it is proposed that
the Union South Mine be consolidated with
the North Mine. Existing operations would
continue prior to implementation of the
Platinum Review findings.

Dishaba Mine

The Di shaba Mine (Figure 22) is situated in
the province of Limpopo in South Africa,
between the towns of Northam and
Thabazimbi LM , and forms part of the north -
western limb of the Bushveld Complex. The
mine operates under a mining righ t
covering a total area of 31 square
kilometres.

The mine's infrastructure consists of one
vertical shaft, one raise bore and four
decline shafts. The Dishaba mines on both
the Merensky and the UG2 Reef horizons,
and the mining layout is scattered breast
mining with strike pillars. The operating
depth for the current workings is between
30 metres and 1,250 metres below surface.

Dishaba's life -of-mine (LoM) extends to
approximately 2058, and consists of a
Mineral Resource of 14.4 4E million ounces
(exclusive of Ore Reserves) and an Ore
Reserve of 15.2 4E million ounces.

The mine made significant strides in safety
during 2012 with the mine achieving zero
fatalities and improving its lost -time injury -
frequency rate with 53%. These successes

can be ascribed to i mproved systems and
initiatives implemented to reduce employee

risk behaviour, supported by an enhanced
underground support regime and good

communication with employees.

The Dishaba Mine produced 145,200
equivalent refined platinum ounces for
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Safety

Fatalities

LTIFR
Refined platinum production (000 oz)
Operating contribution (Rm)

Gross profit margin (%)

Operating free cash flow (Rm)
MNet cash flow (Rm)
Cash on-mine costs/tonne milled

Mineral Resources inclusive of Ore Reserves

Merensky
uG2

6

47

18
R1,040 R966

46.3 Mt= 10.4 4E Moz
1391 Mt = 24 6 4E Moz

2012, some 3. 4% below the figure achieved
in 2011. The mine started the first half of
2012 very strong and production exceeded
2011 six -month delivery by 9%. This
performance was eroded by the illegal
strikes , which started in Rustenburg in
September 2012, spreading o ver to Dishaba
in October 2012. The immediately available
Ore Reserves were at 17.5 months,
compared with 19.1 months in 2011, while
the 4E built -up head grade improved 1% to
4.82 g/t. Productivity decreased by 2.1%,
to 4.7 m2 per total operating employee.

Cash on -mine costs were controlled in line
with overall inflation and increased by 7%

to R1.93 billion. The cash on -mine cost per
tonne milled rose by 7.7% to R1,040, while
cash operating expenses (costs after
allowing for off -mine  concentrating,
smelting and refining activities) per
equivalent refined ounce increased by 11%,

to R14,606.

The gross profit margin of the operation was
6%, down from 16% in 2011.

Total capital expenditure decreased by 18%

to R130 million in 2012 (it was R158 million

in 2011). O n-mine stay -in-business capital
expenditure amounted to R125 million
(R132 million in 2011), while project capital

expenditure was R5 million (R26 million in
2011).

The backfill project , which began in 2004
but was then deferred in 2008,
recommenced in 201 1 and has now
progressed through the feasibility study into

the approval stages. Poor ground conditions

at 18 Level and lower on the Merensky Reef
horizon require backfilling before mining
can be executed safely. Although it was
anticipated that R150 milli on would have
been spent in 2013, this project was
deferred as a result of capital constraints.

Operating free cash flow (cash available
after allowing for all direct and allocated
indirect operating costs and stay -in-
business capital) declined to R47 mill ion
from R655 million in 2011.

The Dishaba Mine will not be impacted by
the Platinum Review. The operation is
expected to produce between 150 koz and
165 koz of platinum in 2013.

Tumela Mine

The Tumela Mine  (Figure 23) is situated in
the province of Limpopo in South Africa,
between the towns of Northam and
Thabazimbi LM , and forms part of the north -
western limb of the Bushveld Complex. The
mine operates under a mining right
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Safaty

Fatalities

LTIFR
Refined platinum production (000 oz)
Operating contribution (Rm)

Gross profit margin (%)
Operating free cash flow (Rm)
Net cash flow (Rm)

Cash on-mine costs/tonne milled

Mineral Resources inclusive of Ore Reserves
Merensky
uG2

0 1
1.56 1,60
221.8 284 4
218 1,481
(2) 21
(261) 1,365
(369) 1,264
R958 R708

151.2 Mt = 37 8 4E Moz
3159 Mt = 56.5 4E Moz

covering a total area of 110 square
kilometres.

The curre nt working mine infrastructure
consists of three vertical and four decline
shaft systems to transport rock, workers
and material. The mining occurs on both the
Merensky Reef and the UG2 Reef horizons,
and the mine is subdivided into two
production areas, n amely the Tumela lower
mine and the Tumela upper mine. The
predominant mining layout is conventional
scattered breast mining with strike pillars.
The operating depth for the current
workings is between 180 metres and 895
metres below surface.

Tumela's life -of-mine (LoM) extends to
2034, although projects in study could
extend the LoM to beyond 2050. It consists

of a Mineral Resource (exclusive of Ore
Reserves) of 82.3 4E million ounces and an
Ore Reserve of 9.4 4E million ounces.

Tumela Mine had no fataliti  es during 2012
and total injuries reduced to 155, a 24%

year -on-year improvement. The lost -time
injury -frequency rate improved marginally

by 2.5% to 1.56 in 2012.

Equivalent  refined  platihum  ounces
decreased by 17.8% to 217,100 ounces in
2012. The mine had a difficult production
year and the first half of 2012 showed a

decline of 20% in production of equivalent
refined ounces over the same period in
2011 , mainly as a result of the depletion of

low -grade surface sources and concentrator
ounce lock -ups result ing from operational
challenges at the Amandelbult
concentrators. These challenges were
resolved during quarter three and the
production was increasing  steadily.
However, the spread of the illegal strikes
which started in September 2012 in
Rustenburg over to Tumela on 4 October
2012 until mid -November 2012, resultantly
disrupt ed any possible chance of production
recovery in the second half of 2012. The
tonnes milled decreased by 22% to 3.29
million tonnes, while the 4E built -up head
to 4.12 g/t, as the
result of resolving the concentrator
challenges and a decrease in treating of
low -grade
immediately available Ore Reserves ended
the year on 26.1 months, 7.8% lower from

grade increased by 5.4%

surface material. The

the 2011 levels of 28.3 months , but
substant ially above a required 18.0 month
target. Productivity declined to 4.2 m 2 per

operating employee from 5.2 m 2 per
operating employee in 2011.

Cash on -mine costs increased 6% to R3.16
billion in 2012 , which reflects strong cost

control management in light of the above -
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CPl inflation increases on labour, electricity

and key input commodities. The lower
volumes produced as a result of the factors
mentioned impacted unit costs adversely
and the cash on -mine cost per tonne milled
increased by 35% to R958, while th e cash
operating expenses (costs after allowing for
off-mine smelting and refining activities)

per equivalent refined ounce increased by
28%, to R15,778.

The gross profit margin of the operation was
-2%, down from 21% in 2011.

Total capital expenditure inc  reased to R303
million in 2012 (R293 million in 2011).
Stay -in-business capital expenditure was
R230 million (R256 million in 2011), while
project capital amounted to R73 million
(R37 million in 2011).

The Tumela 4 shaft project was deferred in
October 200 8 following the global financial
crisis. Evaluation of extraction options for
Mineral Resources associated with the 4
Shaft area, and deeper areas below Tumela

1 Shaft have been concluded and are
currently in concept study phase. Initial
capital investment  in Tumela 4 shaft surface
infrastructure , amounting to R0.6 billion ,
has been written down in 2012. Further
details on the capital
depicted on page 196 of this report.

write -down are

Operating free cash flow (cash available
after allowing for all direct a nd allocated
indirect operating costs and stay -in-
business capital) declined to -R261 million
from R1.36 billion in 2011.

Tumela Mine will not be impacted by the
Platinum Review. The operation is expected
to improve its safety performance in 2013
while ret urning to previous equivalent
refined platinum ounce production levels of
around 260 koz to 280 koz per annum.

Kumba

The Kumba Iron -Ore Mine is an open pit

mine that h as benefitted from iron  -ore
mining in the area since 1931. Post -2016 ,
Kumba'’ s Pr oénixcwill camk mn -

stream at the Thabazimbi LM as a new
commercial mine to replace production from

the current mine. Kumba launched Project
Phoenix, which is currently in its feasibility
study phase, to implement the best way to
extract and beneficiate the project
Ultimately, the  company
believes that this can result in a new
commercial operation with a life of mine of
more than 20 years, by producing 3,4Mtpa.

Even if Project Phoenix extends the LoM
with a further 20 years, far -reaching
meas ures need to be put in place for
economic sustainability after the post -

resources.

mining era.

Little mining beneficiation takes place
within the Thabazimbi LM. The Mortimer
Smelter is one of the three smelting
operations in the Anglo Platinum Group. It

is located i n the Thabazimbi LM ,
approximately 15 km west of Northam.
The smelter operation is the smallest of the

three smelting operations in the group, with

a smelting capacity of 170 kt/annum.

Zondereinde

The Zondereinde Mine is wholly owned by
Northam Platinu m Limited and is located on
the upper end of the western limb of the
South African Bushveld Complex.
Operational since 1993, the mine is
established and continues to operate at
steady state levels and remains cash
generative and profitable  , producing some
300 0000z annually. Future production at
Zondereinde mine is estimated to continue
until 2029

The mine has good access and organisation
with well -established infrastructure such as
tarred roads, railway, water and power. The
project extents 7,625 hectares with a strike
length of 8km. The mine has an estimated
reserve of 7.7Moz (3PGE+Au) and 81.7Moz
(3PGE+AuU) Resources.

Underground  mining  operations are
exploiting two reefs - the Merensky and
UG2 reefs - via a twin shaft system at
depths varying between 1,294 and 2 ,115
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metres below surface. Mining activities are
driven by hydropowered equipment, a
technological pioneered by
Northam, and which has now become
common practice in deep

innovation

-level mines.

Surface infrastructure  comprises two
concentrator pla nts (for both Merensky and
UG2 ore), a smelter and base metals
removal plant (BMR) where copper (Cu) and
nickel (Ni) are extracted from the high
grade PGM concentrate, and a slag
treatment plant. Final PGM concentrate is
refined at the Heraeus precious met als
refinery in Port Elizabeth, South Africa, the
Heraeus Refinery South Africa (HRSA) and
at its refinery in Hanau, Germany.

Northam markets its metals to an
established base both
domestically in South Africa and in the
major economic centres o f the world ,
including North America, Europe and Japan.

The company is known as a reliable and
independent supplier of metals of London

and Zurich 'good delivery' status.

customer

PPC Dwaalboom

Dwaalboom is a cement plant. It has a

clinker ¢ apacity (Mt) of 720,000 tpa. It is
operated with a five stage cyclone
preheater dry kiln. It has two ball mills and
is currently making use of coal as a fuel
source, although  alternative

the clinker plants

fuel sources at
are being investigate  d.

Carbonaceous spent pot lining exp ansion at
Dwaalboom is under way and will allow for
co-process additional spent pot linings at

this facility. It will also enhance the quality

of clinker at Dwaalboom by equalising
quality between the two kilns while
increasing revenue for the operation.
Returns of 40% over a three -year period

are projected.
Trollope Mining Services (TMS)

The Rhino Andalusite Mine belo ngs to
IMERYS, a French company  with its head
office in Paris, France. It is listed on the
French stock exchange.

The m ajority of the andal  usite produced at
Rhino is exported to Europe and Asia,
Europe being the biggest consumer. Small
guantities are also exported to the USA,
Australia and Turkey. World demand for
andalusite is in the region of approximately
250,000 tons per annum.

Trollope Mining Services has been carrying
out the mining of andalusite and waste at

the Rhino Andalusite Mine since 1986. The ir
contract also includes the hauling of
andalusite concentrate , which s fed into the
plant and is renewed on an annual basis.

Sedibelo P latinum Mines Limited

Sedibelo  Platinum Mines Limited, a
developing producer of platinum group
metals (PGMs), incorporated in Guernsey as
a mineral exploration company, is active in
the acquisition, exploration for, and

development and operation of deposit s on

t he worl d’ s premier
Bushveld Complex in South Africa. Sedibelo

Pl atinum Mi nes Limited’

brownfield rather than greenfield
exploration and developments because of

the investment attraction of the former.
Cronimet

Since 20 11, Cronimet has been mining
chromite ore at the Thaba Chrominet
Chrome -Platinum Mine |,
Thaba Mine . With around 200 employees
and cutting -edge technology, they  mine an
annual volume of 250 tons from a depth of
up to 35 metres.  They connect the logistics
chain by subsequently processing the
chromite ore into ferrochrome and trading

this product on the global market.

also known as

Mining Beneficiation

The mining sector will remain a major part

of the Thabazimbi LM local e conomy for a
long time as many mines in Thabazimbi LM
still have a lifespan and new operations are
already being investigated.

Some mining beneficiation does take place
within the Thabazimbi LM , but the majority

PGM
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of the beneficiation still takes place outside
of the municipality

In 2012, the
smelting capacity by upgrading
Smelter's furnace and auxiliary equipment

Anglo Platinum increased its
its Mortimer

This upgrade  successfully achieved the
planned interim ramp  -up target of 34 MW
operation, en route to ultimate 38 MW
operation.

The operat ion consists of a Larox filtration
plant, a Drytech flash drying plant, a
modified Elkem / Hatch 19.5 MVA furnace,

and a 60 t/h matte crushing plant. The
operation does not convert its furnace
matte, so the final sulph ide rich matte is
transported and proc essed further at the
Anglo Platinum Converting Process (ACP)
within the Waterval Smelter Complex in
Rustenb urg. Furnace slag is granulated and
processed through a slag mill or transported

to a slag dump.

Millions

5.3.2 Current Situation
5.3.2.1 Production Output Levels

The Thaba zimbi Local Municipal ity has a
significantly higher p  roduction output than
any other Local Municipalit  y within the
Waterberg District  (Figure 24).

The mining sector had shown a slight
decrease in production output since 2002,
but has been reasonably stable the past
four years.

The labour strikes in the Platinum Belt will
most likely affect the 2014 production
output levels.

5.3.2.2 Employment Trends

Although actual mining employee numbers
had almost doubled since 2000 (14 668) to
2011 (33492), the proportionate number of
residents employed by mines had slightly
decreased. ( Figure 25). Despite this,m ining
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is still the dominant source of employment
within the Thabazimbi LM

5.3.2.3 Location Quotient

The LQ assessment identifies sectors that
warrant attention for targeting efforts by
evaluating levels and changes of the LQ

value.

The LQ shown in  Figure 26 indicates that
mining plays a significant role within the
Thabazimbi LM economy. This sec tor
therefore warrants further attention.

5.3.3 Development Potential

5.3.3.1 Potential Analysis

1 Thabazimbi LM is rich in minerals,
especially lIron , Platinum and Cement
which have established local and
international markets with stable

demand.

9 Little mining beneficia tion currently
takes place within  the Thabazimbi LM
The opportunity to expand beneficiation
efforts exists, which in turn could create

many employment opportunities, e.g.
manufacturing of concrete and steel
building materials , steelworks and

catalytic con vertors components

-15% -10% -5% 0%

5%

The close proximity of mines to each
other  between Northam and the
Thabazimbi LM , makes it ideal for
cluster development . This could lead to
the development of a local mining
supplier park and a mining industrial
and warehousing park

The Thabazimbi and Northam rail line is
currently underutilised. Potential exists

to use existing infrastructure such as
electricity supply and the rail line for any
cluster development.

There are many opportunities for mining

to link with other sectors suc h as
tourism, e.g. mine tours and trade, e.g.

local procurement.

The in -town training facility courses can

be expanded and offered at a higher
educational level, to include the
development of skills that will make the

member of the community more
employabl e within mining support
services, e.g. fitter and turners,

masonry skills, boiler makers, sheet
metal workers, welders, truck driving
courses, etc.

Knowledge spill -overs from mining into
the other sectors will benefit the whole
economy .

Thabazimbi LM
Lephalale LM
Mookgopong LM
Modimolle LM
Bela-Bela LM

Mogalakwena LM

10% 15%

2009 -2014 % Change LQ
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1 Mines are willing to invest in projects
that will create sustainable jobs for the

1 The Thabazimbi LM ' s economy

already heavily reliant on the mining

municipality’s resi dent ssectorsso deeefofment t should not

should be made to b ring mining houses
together inorderto come up with a way
for each to contribute to the
development and diversification of the
economy  through the  funding of
projects in other sectors.

1 Mining operations can provide
substantial employment opportunities.

5.3.4 Development Constraints

1 Water intensive mining beneficiation is
greatly hindered by  the fact that water
is a scarce resource in  the Thaba zimbi
LM.

I Mining has a major impact on the
environment. When mining activities
cease in an area, the physical legacy of
the mining activity remains in the form
of land areas that have:

o Potentially been sterilised for
development through the
properties of t he mine dumps, silt
dams and the undermining of the
land.

o Physical barriers, preventing spatial
integration between these areas.

0 Left visual scars on the urban
landscape (LPG, 2012 Limpopo
Province Freight Transport Data
Bank).

9 Labour unrest and increased salary
demands are adding to the cost of
mining operations. S trikes in 2012 and
2014 had huge cost  burdens for both
mining houses and labour.

I According to press releases, many
mines are considering mechanising new
mines, which will have a serious
implicat ion on the number of people that
will be employ ed in the future.

i There are increasing calls for the

nationalisation of mines, creating
uncertainty in the sector and markets
1 Workers who are trained in technical

skills are often not able to be absorbed
into the mines.

1 There is a lack of coordination and
engagement between the mining
houses and the municipality.

increase this reliance.

1 Very little mining ben  eficiation takes
place within the  Thabazimbi LM ,
resulting in leakages and gaps in the
mining value chain.

1 Thereis limited local procuremen tof the
supplies needed by mines as the
majority of mining supplies are bought
from neighbouring provinces.
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535 SWOT
Figure 27 provides a SWOT analysis that

summarises

Sector.

Rich mining resources of which large
deposits are unmined.

Well developed mining operations that
contribute significantly to local economy.
Training facility in town.

Increased mine safety — fatalities and
injuries are down at major mines.

Close proximity of mines to each other
provides the opportunity for cluster and
beneficiation.

Well established local and export markets for
Iron Ore and Platinum.

Good rail infrastructure supports mining
operations.

Mining operations can provide substantial
employment opportunities.

the ThabazimbiLM ' s Mi

Thabazi mbi’s economy i hea

mining sector.

Major mining disruptions in 2012 and 2014.
Little beneficiation resulting in leakages.
Limited Local procurement.

Mining operation can be detrimental to the
environment.

Increased worker unrest and increased salary.
demands are putting strain on mining operations

and their profitability.

Increased threats for the nationalisation of mines
creates investor uncertainty.

New mines may focus on capital instead of labour
intensive operations.
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5.4  Agriculture and Agro -
Processing

5.4.1 Overview

The agricultural incorporates
establishments and activities that are
primarily engaged i  n farming activities, but
also includes establishments focusing on
commercial hunting and game propagation
and forestry, logging and fishing (SIC).

sector

The agriculture and  agro -processing
industries are economic drivers. They
provide significant value addition ,
employment for low, semi and high skilled
workers and an opportunity to increase
rural income, improve food security and
reduce poverty.

5.4.1.1 National Context

South Africa has a well -established

agricultural sector. South Africa produces

high quantities of fo  od produce and is self -
sufficient in virtually all major agricultural
products.

Agriculture plays an important role in the

South African economy, as evidenced by

the fact that its total contribution to the

economy increased from R35 billion in 2000

to R39 billion in 2009, as well as the fact

that it provides employment and income,

directly and indirectly, to roughly 8.5 million

people in the country. South Africa only has

about 12% of its land that can be used for

crop production and only 22% of that 12%

is high potential arable land, some 1.3

million ha of which is under irrigation, which

means that only 1.5% of
agricultural  land is being utilised. Despite

this fact, the dual agricultural economy,

which includes a well -developed
commercial s ector and a largely
subsistence -oriented sector in the rural
areas, continues to do well as shown by the
statistic that primary commercial
agriculture contributes about three percent
South Afri
(GDP) and roughly seven percent to formal
employment. In addition, there are strong

t o ca’s Gr os s

backward and forward linkages into the

economy, which make it so that the agro -
industrial sector is actually estimated to
constitute roughly twelve percent of GDP.

A number of factors are used to subdi vide
the country in terms of farming regions.

These factors include climate, natural
vegetation, soil type and the type of
farming practised. The agricultural activities

practiced in these different regions have a

wide range, from intensive crop production

and mixed farming in winter rainfall and

high summer rainfall areas, to cattle
ranching in the bushveld and sheep farming

in the more arid regions which are prone to

drought due to South
location.

Af ri

Imports and exports play a major ro le in

South Af rica’s agricultural
main products that South Africa imports
include wheat, rice, oil cakes, vegetable oils
and poultry meat. The biggest exports of
the country include wine, citrus, sugar,
grapes, fruit juice, wool and deciduous

such as apples, pears and quinces. South
Africa exports also include non -alcoholic
beverages, avocados, pineapples,
groundnuts, preserved fruit and nuts, as

well as hides and skin. South Africa
possesses the ability to be self -sustaining in
almost ev ery major type of agricultural
product, yet despite this fact, the rate of
growth for exports has been slower than

that of imports. In 2008, the estimated
value of imports was R38.4 billion compared

to R44.3 billion in exports.

fruit

Many [pleshin thg ggonomysa g re fulfilled by
agriculture. Agricul ture’s
employment and food security has a

significant impact on averting
economic ills of the country. Agriculture also
assists other industries in the upstream

Socio -

supply chain by providing the raw mate rials
needed for production, a by-product of
which is the generation of secondary and
teréany eesnployment pi grgag ckeas. In
addition to this  contribution , the output of
agriculture also helps to generate the much

needed foreign currency for the country
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th rough other
countries.
manufactured goods, such as tractors and
vehicles, also helps to drive the economy by
providing  additional work for the

manufacturing sector.

exporting products to

Several of the competitive trends in
agricu Iture in South Africa include:

1 Increasing competitive trends in the
value chains of maize, apples,
pineapples, grapefruit and mohair.

1 Maize: increasing due to improved
technology and deregulation of the
maize market in favour of the maize
future markets.

1 Wheat, tobacco, chicken meat and pork
industries all have increasing marginal

returns.
1 Some chicken meat and pork
requirements are imported from

regional and overseas countries.
I Tobacco: does not have suitable climatic

and soil conditions to be truly
compet itive.
1 Cotton and barley: increasing

competitive trends in value chains but
production is not competitive.

1 Sugar production: decreasing
competitiveness trend in value chain
due to state interferences in sugar
pricing, but is still relatively competitive
compared to other products (OECD,
2006).

1 Decreasing competitiveness trends in
value chains of groundnuts, oranges,
grapes, wool, plums, hen eggs, hides
and skins, but all remain relatively
competitive

1 Decreasing marginal competitive trends
in value chains o f potatoes, sunflower,
tomatoes, milk, soya beans,
mushrooms, olives and beef.

Agricul ture

5.4.1.2 Limpopo Province Context

SLimpop()joeign%lnpdrovincef fhdt is rich in

agricultural resources, which helps to make
it one of South Afri
regions, best known for the production of
livestock, fruits and vegetables, cereals

tea (LDA, 2012). One of the key reasons for
t he province’s
covers an area of 12.46 million hectares,
which adds up to about 10.2% of the total
area of the country. Despite its abundance
of resources, Limpopo does suffer from o
major limitation, its scarcity of water. The
province requires irrigation for roughly
137,000 hectares of land, of which 58,000
are in the hands of black small
farmers who have even more limited access
to suffi cient water than anyone else.

The pro vince has three distinct climatic
regions, which are:

1 Lowveld regions, which are arid and
semi -arid

I Middle veldt, highveld, semi

I Escarpment region, which has a sub
humid climate with rainfall in excess of
seven hundred millimetres

Lim popo is lucky to have such a range of
climates as it is this feature which allows the
province to produce such a variety of
agricultural products which ranges from
tropical fruits, such as bananas and
mangoes grown in the Tzaneen and Louis
Trichardt areas
and wheat grown in the Bela
Modimolle areas to vegetables, such as
tomatoes, onions and potatoes grown in the
Polokwane and Mokopane areas.

Related to the diverse climates of the

ca’

and

ne

-scale

-arid region

per annum

to cereals, such as maize
-Bela and

1 Beef: some high value cuts are exported province are the variety of soil types fo und
to the European Union (EU), while some in it as well, which vary in productivity. The
beef is imported from SADC countries, different types of soil in Limpopo require
such as Namibia and Botswana  ,in order careful management strategies to be in
to meet domestic dema place in order for their productivity to be
requirements improved and sustained as, if not properly
regulated, the soils are susceptible to
physical, chemical and biological
degradation.
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The characteristics of the soils, climate and

topography of the province have resulted in

the following proportions, as given by the

LDA, for categorising land capacity in
Limpopo:

1 Arable farming: 37.7%
1 Grazing: 50.1%
1 Wildlife: 12.2%

that consists of the traditional
subsistence sector and the modern capital -
intensive plantations existing separately
without any involvement with each other
they develop, is declining in the province
due to land ref orm outcomes and the
involvement of black entrepreneurs in the
agribusiness value chain. Despite this, two
distinct types of agricultural production
systems remain as a result of past policies
instituted by the past government under the
apartheid regime. T hese systems are:

Dualism

as

1 Small holder farming system
(developing from the subsistence
sector)

1 Large scale commercial farming system
(developing from the more modern
sector)

This separation will be phased out over time
as the outcomes of land reform and the
acquisition  of interests by  black
entrepreneurs in agribusiness take full
effect (LDA, 2012).

As stated previously, the total land area of
Limpopo is roughly 12.6 million hectares. Of
this total area, 88.2% is made up of
farmland and of this total farmland, 14.7

and 14% comprise potential arable land in

%

developing agriculture in the former
homeland and commercial agriculture
respectively.

The small holder farming system is

predominant in the former homeland areas.
The farms cover roughly thirty percent of
Limpopo’ s l and
characterised by production
technology and small land portions per

farmer, roughly 1.5 hectares per farmer,

outdated

sur face a

-

which allows the farmer to produce at
subsistence level with very little left to
market. The majority of the se small holder
farmers, roughly 80% of the 303,000
estimated in Limpopo in 2000, are women
(Statistics South Africa, 2002). As these
farms are mostly located in rural areas and
roughly 89% of Li mpopo’ s
designated as rural, it is obvious that
agriculture plays a leading role in the
economic development of rural areas.

The large scale commercial farming system
takes place over roughly seventy percent of
the province’'s total I
farmers who practice this system operate
large, we Il organised commercial farms
located on prime land that use the most
advanced production technology. There is
currently an estimated number of 5,000 of

these farms in operation in Limpopo
(Statistics South Africa, 2012).

and

Agriculture is connected to almost

other sector of the economy, but it has the
biggest tie to the manufacturing sector.
Agriculture and manufacturing are
integrally  linked as manufacturing
contributes approximately twenty
percent to final agriculture output, as some
agricultura | output requires input from the
manufacturing sector and in return, roughly
fifteen percent of final agricultural output is
used as input in the manufacturing process
to produce final manufactured products.

every

-seven

The other sectors of the economy such as
trade, transport and financial business
contribute about five, three and one percent
respectively to the value of final agricultural
output , as indicated by the LDA. These
the linkages between
agriculture and the rest of the economy
illustrating how important agriculture is to

values show

by
these other sectors . The importance of the
agricultural sector  lies in the fact that it is
conaprised [, yof  gprimary agricultural
production as well as pre -input and input
sectors, financial sectors, marketing sectors

and  agro -proc essing (manufacturing)
sectors.
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5.4.1.3 Waterberg District Context

One of the biggest contributors toward the
agricultural
Waterberg

sector of Limpopo is the

region, as indicated in the
economic review. This is true even to spite
the fact that the region is semi
limits its potential for

production (SDF, 2013).

intensive crop

The agricultural potential of the Waterberg
region is intimately associated with
topographical, pedagogical (soil) and
climate factors. As can be seen in
and Figure 28, most of the land capability
for intensive and moderate cultivation is
located in the eastern and southern parts of
the region.

Generally speaking for the Waterberg
region, the rainfall distribution diminish
moving from south to north and west to
east, which means that the potential for
dry -land crop farming decreases in those

Land Capability

Thabazimix
-

-arid, which

Map 11

es

directions as well. Evidence found as a
result of this trend proposes that with
increased cost, such as cost of inputs, cost
of land , etc., and environmental risks, such
as erratic rainfall, soil degradation and bush
encroachment, the options available for
economically viable crop production are
decreasing (DEAT, page 44). Although
there is some cultivation under irrigation
present in the region, it is negligible
compared to dry -land cultivation. The
reason for this is the limited availability and
accessibility of water coupled with the
associated cost involved with the

installation and maintenance of the

necessary infrastructure for th e irrigation
systems.

The cluster value -chain development
concept, which was introduced in the

agricultural development strategy of 20086,
has been adopted by LEGDS because it has
locational advantages for the agricultural
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Land Land use options

capability

class Wildlife Forestry Light

Grazing grazing

Moderate Intensive Poorly

grazing adapted well well

Moderate Intensive, groups

cultiva- adapted adapted

tion cultiva- cultiva-
tion tion

Arable
land

Grazing

Wildlife

aspects of the economy. Forthep  urpose of
this concept, a cluster is an upstream and
downstream project that will attract various

role -players in the community. This
approach can be utlised as the driver to
raise the international competitiveness and
investment rating of Limpopo and wil
incorporate  both  public and private
contributions to development (LEGDS,

2004 -2014).

A venture that is currently underway that is
in line with the cluster value -chain approach
is the booming industry of game farming.
Farmers are moving away  from
conven tional cattle farming and joining in
with game farming instead. One of the
reasons for this shift is the location of the
Waterberg DM, which is perfect for this type

of endeavour .
within Limpopo and the nation as a whole
gives it seve ral advantages for game
farming such as the establishment of the
Waterberg Biosphere by UNESCO, the
Di strict’'s accessibili
domestic and international tourists as well

as a natural habitat that is able to sustain
game farming as an attrac  tive tourist
activity. Conventional cattle farming is
heavily dependent on market fluctuations
making it an unreliable source of income.
Game farming on the other hand is more

Wat erberg

reliant on capacity to draw people,
therefore it presents a more sustainable
financial motivation for implementation
than conventional farming does. This fact,
coupled with the potential income and
foreign capita that can be generated
through tourism, make game farming a
much more attractive venture to farmers in

Limpopo than conventi  onal farming.

5.4.1.4 Thabazimbi LM Local
Municipality Context

The Thabazimbi LM thatis the biggest local
municipality within the Waterberg DM,
stretching over 986,265 hectares, has an
arid to semi -arid climate with generally hot
temperatures ranging from 28 -34 degrees
Celsius in the summer. Its average annual
rainfall decreases from east to west with
r’ansges frBrr|1 gigcnte hrUnewnecE

the eastern areas to four

millimetres  in
hundred
millimetre s in the western areas.

As a result of the climate and rainfall
paifefng, of thea Thabazingi LM oaccess to
water is one of the main limitations to the
growth of the agricultural sector. Over the

past few years, the sector has seen some
major changes, one being that crop farming

has improved as more land has been put
under irrigation,  for example , all vegetable
and citrus production is

irrigation (Table 12). The main source of

currently  under
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water for this irrigation is the lower
Crocodile River, which is fed by the
Pienaars, Apies, Moretele, Hennops,
Jukskei , Magalies and Elands rivers as well
as receiving large volumes of water from
the Vaal River System via the Rand Water
supply system and the Lesotho Highland
Water Scheme. Though this is the best
source of water for the farmers of the
Thabazimbi LM , there are a few challenges
that need to be faced

The first challenge is the quality of the water

in the river as the water that flows in the
Crocodile River has already passed through

the highly developed industrial, urban and
semi -urban sprawls of northern
Johannesburg, Midrand and Tshwane.
Passing through these regions
contaminates the water with pollutants and
other water quality problems inherent to
these regions, thus causing Thabazimbi

LM s water quality to be

Another challenge presented by the idea of
having the Crocodile River as the main
water source of the Thabazimbi LM is the
presence of farmers that work steads on the

Irrigation

Be etroot

banks of the river. The banks of the river
are fertile, with soil that ranges from sandy
loamy to clay loamy. The far mers who work
these steads are very productive and have
managed to drastically increase their crop
output, but their method for doing so
involves using more water than their
allotted rights. This method of farming is
unsustainable as the water from the riv er
needs to be directed to developments
taking place at Madupi and other areas
within Lephalale. A weir is to be built at
Mooirivier  that will redirect the water
through a pipeline to Lephalale. Once this
pipeline is in place, the farmers along the
banks o f the river will no longer be able to
use more than their allotted share of water.
This will result in drastically decreased crop
output levels and very few of the farmers

will be able to remain in operation.

As Thabazimbi LM has a relatively dry
echmate, e m @dsgible Isautian to this water
scarcity problem would seem to be dry land
farming (Table 12). However, very little dry
land farming actually takes place within
Thabazimbi LM due to the fact that the
planting of dry land crops, such as

Cotton

Cabbage

Groundnuts

Carrots

Maize

Onions

Sorghum

Oranges

Soya beans

Other deciduous fruits

Sunflower

Other fodder crops

Wheat

Other vegetables
Potatoes

Pumpkins

Other winter crops

Other legumes

Permanent pastures

Tomatoes
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sunflower, is still weather dependent and

can only take place if a rain has fallen and

has moistened the soil at least two meters
deep. The crops that do get planted tend to

be placed mostly between Thabazimbi LM
and Northam and Thabazimbi LM  and
Dwaalboom on an estimated one in five
year cycle. There are crops that are more
weather hardened and  that are more viable
options for dry land farming, such as cotton

and paprika, which used to be planted in the
Thabazimbi LM . They are labour intensive to
harvest as well, so if planted they would be
good generators of employment. However,

the increased cost of labour has resulted in
farmers being dissuaded from becoming
involved in the production of these crops.

Despite all these challenges to farmers,
ther e are some good opportunities for them
to be successful in the current market. Once
such opportunity is horticulture farming.

Horticulture farming refers to shifting from
conventional field crops to more, higher
value crops such as by shifting to organic
farming. Participating in these high value
crop chains wild/l
incomes, with the added benefit of
improving or developing the local economy

if their participation is supported by
government and the private sector.
Organically produce d crops are a relatively
new concept in agriculture, but follows the

trend of increasing consumer health
awareness therefore it has great potential
for both small and large -scale farmers.
Small scale farmers can benefit from this
quickly as they already us e such fertili sers
as kraal manure to fertili se their crops,
which is very close to organic farming. The

only drawback for small -scale farmers is
that the certification process tends to be
expensive.

Commercially speaking, organic farming
can also be lucr ative for the Thabazimbi LM
with regard to its tourism sector. Many
tourists from all over the world, a lot of
whom are particular about their diets, visit

the  municipality every year. This

gener al

particularity concerning diet creates huge
potentia | for organic ¢ rops with regard to
market access. Linking agriculture and
tourism in this way will result in growth for

the agricultural sector, as well as providing
much needed foreign currency and
employment in the economy.

Another opportunity available for farmers
that also follows along with the current
trend of more health conscious consumers

is the production of oil seeds, essential oils
and soya beans in the industrial crops
subsector of the agriculture sector. This
production revolves mostly around the
production of crops with seeds that are rich
in oils and that have many uses some of
which include vegetable oil and fat for
cooking, feed manufacturing, soap making,
production of speciali sed lubricating oils,
candle production and cosmetics. The
residue from the oi | press may also be used
in the production of highly nutritious animal
feeds. Primary crops that will yield these
oils include coconuts, corn, cotton seed, oil
palm, olives, peanuts (ground nut oils),
:~:>llmﬂc|>werznrsFj S8 ebea?saarndm fape, seed.
Almonds, poppy se eds, pumpkin seeds and
walnuts can also be grown and marketed for
use as seasoning or in salad dressing.

Livestock Production

An important subsector of the agriculture
sector, due to the fact that it incorporates

the most crucial elements of food and
nutri tion, namely protein, is livestock
production (Table 13). This subsector
contributes to income generation of
farmers, employment generation for locals,
foreign currency generation for the country,
draught power and transportation and is a
source of organic fertili ser for crop
production. Livestock production includes
cattle, goats, sheep, ostrich, pig and poultry
production.

In terms of land use, livestock production is
dominated by extensive ranching, roughly
50% of land use, an  d game farming, about
40% of land use. Despite these figures,
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Commercial
Production

Communal
Production

Total

Commercial
Sector
Percentage
of Total

Communal
Sector
Percentage
of Total

there is a continual shift by commercial
farmers, ranchers, from cattle livestock
farming to game farming. Dry land cattle
farming is becoming increasingly financially
unviable as between ten an d fourteen
hectares are required per head of cattle
and, at current market rates of between
eight and ten thousand rand per hectare,

the capital input required can range
between R80,000 and R140,000 per head of
cattle. This means that, even at a seventy -
five percent calf rate per cow and a selling
price of R3,500 for the calf, the return on
investment for the farmer is only about
R2,650 per season, which is a maximum
return of roughly 3.3%. In game farming,

the prices of game are generally far higher
than that of cattle. Farmers are also able to
keep far more game on the same land as
that of cattle. These two realities have
served to make game farming significantly
more attractive to farmers than cattle
farming. There are also instances of mixed
game and farming that
significantly contribute to eco -tourism
through commercial hunting, selling of live

li vestock

game and supplying red -meat markets.
Tourism alone brought in roughly R850

million in 2009 (Stats SA, 2009).

Game Farming

The Thabazimbi LM in general is well suited
for the establishment of game farming as

the majority of the region has arid to semi -
arid conditions which are perfect for game
farming. There are many reasons why game

farming works well in the Thabazimbi LM .

The first is that it opens up the potential for
hunting trips. This creates an option for

farmers to generate secondary
through hunting and accommodation. For

income

example, hunters that purchase hunting
packages can be hosted on lodges on the
farm. The majority of game farmers
manage the complete value chain of the
hunting industry, from transportation to
lodging to all services that may be needed
by hunters, such as working the meat,
taxidermy and tanning the skin. These
hunters, along with any other tourists who
visit the lodges for ~ vacations, will also bring
much needed foreign currency into the
economy.

An impediment to the success of hunting
trips/lodges for the farmer is inadequate
road maintenance. Gravel roads leading to
lodges are not maintained and are therefore
only accessi ble by visitors who own a 4x4.
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Poor road conditions also affect the amount
of pleasure the tourists have during their
stay, thus impacting whether or not they
will return or recommend the farm to
others.

The second reason why game farming will
be successf ul in the Thabazimbi LM is that
game farming will increase the amount of
venison that can be sold. Venison is a low
cholesterol, low fat protein alternative to

red meat for which the Ilocal and
international markets have not been
properly tapped. Most exper  ts agree that
game meat is healthier than red meat in
general. As consumers are more health
conscious, they will embrace a healthy
alternative to red meat when it is offered on

the market, thus by supplying game to the
market, this subsector will generate foreign
currency and stimulate other economic

activities within ~ Thabazimbi LM .

The last reason game farming works well is
that it will result in the creation of
employment by creating a need for game
wardens, tour guides and hotel and catering
staff. All o f this will help lower the
unemployment levels in the municipality.

Challenges

Even though  Thabazimbi LM has many
opportunities for growth and success, the
municipality still faces a lot of challenges.
These challenges include:

1 High incidences of crime: This
discourages people from investing in or
visiting the area.

1 Marketing inefficiencies: These translate
into lost revenue for the municipality as
products are not moved as they should
be to get the maximum benefit.

i Trade barriers and animal disease:
Trad e barriers, such as export tariffs,
prevent the municipality from
generating as much revenue as it
otherwise could from its products. For
example, farmersin ~ the Thabazimbi LM
are closer to Gaborone than they are to
Pretoriaso exporting to Botswana  would
be a viable option for them if they were

not hampered by export tariffs. Animal
disease  significantly  hinders  the
municipality’s growth
farming and livestock production.

High input costs: This discourages
production of certain products as they
become too expensive to produce.

A lack of water for agricultural purposes

in the long -term: This will result in the
inability to produce in the agricultural
sector, leading to unemployment and
decreasing crop yields.

Water pollution from areas uprive r, such
as Gauteng: Water pollution could result

in damage to the crops that use that
water, leading to decreased crop yield
and eventually, unemployment.

Agricultural  pollution  from  mining
activities: This pollution could destroy

the soil, thus preventing farming
completely.

Poor road infrastructure: This makes it
difficult for producers in the municipality

to get their products to the market and
to get the resources they need for
production in the first place. It also
dissuades tourists from visiting the
municipality as it is not convenient or
comfortable for them to get around.

Low value addition: The municipality is
exporting raw products to other regions
Those regions then finish the  products
and thus generate more revenue from
them than the municipali ty does from
exporting the raw products.

Missing agricultural markets (both
inputs and outputs): This means that
producers do not have all the resources
available that are necessary for them to

be the most productive.

High interest rates that make capit al
expensive: High interest rates mean
that people will be less likely to buy
capital so production will decrease.

High national import rate of agricultural
products: Almost all major agricultural
products such as agricultural food,
beverage and leather pr  oducts that are
imported for the country could be
produced inside the country. So there is

a gap in the market for the agricultural
products produced in the Thabazimbi

Thabazimbi Local Municipality LED Strategy

94

n

t

e |



LM, provided imports decrease ( Table
14 to Table 16).

1 Governance arrangements in rural
areas: The responsibilities of traditional
authorities and local authorities may not
be clearly demarcated or may not be
exercised in a democratic and equitable
manner with  respect to allocation of
land and land use rights.

Additional challenges to the Thabazimbi
LMs economy relate to
the effects it might have on the

municipality. The Thabazimbi LM relies
heavily on mining, agriculture and tourism,
all of which are either directly or indirectly
vulnerable to climate change. Projections
indicate that Thabazimbi LM ’ s

temperature will increase by at least 2°C,

with some models suggesting as high as 5 -

8°C. The potential impacts of this change
include:

1 The crop planting season will be longer
because there will be less chance of
dew, however, the region will become
more susceptible to insect plagues as
the dipping below freezing point that
usually kills these insects will happen
less frequently if at all.

1 Rain will occur more frequently , but the
heat will cause the water to evaporate
faster so the land will end up becoming
dryer. The demand for water will
increase, as will water quality problems
and heat -related deaths. Reduced
quality of life and food ins  ecurity will
also occur.

1 Rainfall will be more intense resulting in
more frequent flash floods. Damage to
infrastructure such as roads, bridges
and homes will increase and during
floods there will be economic losses,
water quality problems, death and
injur ies and increased likelihood of
infections and water  -borne diseases.

1 The increased humidity in the
municipality will result in the increasing
likelihood of malaria outbreaks.

1 The increased temperatures will have
heat stress impacts on human health,
which w ill be exacerbated by urban heat
islands, loss of productivity, declining air

quality in cities and increased demand
for cooling.
Impacts that will be more specific to human

settlements in rural areas include:

I Diminished biodiversity and further
degradatio n of ecosystems will be a
source of rural vulnerability for poor
rural communities that rely on informal
resource use for survival as well as for
jobs provided by bio  -tourism.

c1 iTmByal  Eqmmpniigs wjlly become

physically isolate§ as a result of poor
rural roa ds that are wvulnerable to
flooding and erosion.

9 Insecurity of tenure associated with the
Communal Land Act will occur, which
means there may be poor enforcement

averageof farm workers’ tenancy
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Product R millions %

Wheat and meslin 28.29
4,024.0

Natural rubber, balata, chicle etc ., pri mformetc . 8.83
1,256.0

Tobacco, unmanufactured; tobacco refuse 6.26
891.0

Cotton, not carded or combed 4.81
684.0

Leguminous vegetables, dried shelled 4.55
647.0

Seeds, fruit and spores , for sowing 3.99
568.0

Tea, whether or not flavored 3.74
532.0

Coffee; coffee husks etc .; Substitutes with coffee 3.08
438.0

Pepper, genus piper; genus capsicum or pimenta 2.31
328.0

Veg saps & extracts; pectates etc .;agar -agar etc. 1.88
268.0

Nuts NESOI , fresh or dried

235.0

Other unidentified / adjustment
4,352.0

14,223.0

Source: Standard Regional Quantec R esearch , 2013

Product R millions %
Travel goods, handbags, wallets, jewelry cases etc . 2,290.0 64.77

Leather of animals NESOI , no hair NESOI 421.0 11.91

|
|
268.0 815 |
46.0 130 |
44.0 124 |
38.0 107
|

|

|

|

|

|

20.0 0.82
26.0 0.74
22,0 0.62
16.0 0.45
L0 0.03
3147 8.90
3,535.7 100.00

Source: Standard Regional Quantec Research, 2013
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Product R millions )

Ethyl alcohol, undenat ured , und80% alc  ohol ; spirit
beverag

Malt, whether or not roasted

Waters, sweetened etc . & oth er nonalc oholic
beverages NESOI

Wine of fresh grapes; grape must NESOI
Beer made from malt

Ethyl alcohol, undenat ured , nun80% alc  ohol ;
al cohol, denat  ured

Waters, natural etc ., hot sweetened etc . ice &
show

Fermented beverages NESOI (cider, sh erry, mead
etc .)

Vermouth & oth er wine of fresh grapes spec
flavored

Other unidentified / adjustme nt

Source: Standard Reaional OQuantec Research. 2013

Product R millions )
6,261.0 1195

Meat & offal of poultry, fresh, chill or frozen 3,899.0 7.44

Ethyl alcohol, undenat ured , und80% alc  ohol ; spirit 3,762.0 7.18
beverag e

Soybean oilcake & oth er solid residue, wh/not 3,172.0
ground

Palm oil & its fractions, not chemicall modified 3,000.0
Soybean oil & its fractions, not chemic modified 2,076.0

Cane or beet sugar & chem ically pure sucrose, solid 1,937.0
form

Food preparations NESOI 1,865.0
Prep or pres fish; caviar & caviar substitutes 1,831.0

Sunfl ower -seed, safflow or cottons eedoil etc .,noch 1,515.0
mod

Preparations used in animal feeding 1,063.0
Other unidentified / adjustment 22,007.5
52,388.5

Source : Standard Regional Quantec Research, 2013
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5.4.2 Current Situation
5.4.2.1 Production Output Levels

Up unti | about 2005, the Thabazi mbi
production output was on par with the rest
of the LMs in the Waterberg District.

Production output since 2005 has seen a
steady decline which, as of 2014, is
beginning to  stabili se again, as shown in
Figure 29.
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The problems arising due to the water

shortage may, however, cause the

production to drop further.
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5.4.2.2 Employment Trends

Employment within the agricultural sector

of the Thabazimbi LM has seen a significant
decline during 2000 to 2014 (Figure 30).
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5%

2009 -2014 % Change LQ

This trend will continue until steps are taken I Increased global demand for:

to build the sector and increase its 0 Red meat, especially healthier

employment value. protein alternatives such as the

game and poultry produced in

5.4.2.3 Location Quotient Thabazimbi LM

The LQ assessment identifies sectors that o Organic products

warrant attention for targeting efforts by 0 Eco-tourism and hl_mt'n g

evaluating levels and changes of the LQ T Make prod_uc.t|on and packgglng ofggme

value meat a priority, as there is a growing
' international demand for healthier

The LQ indicates that agriculture does not alternatives to beef.

play a significant role within the Thabazimbi 1 Place more focus on horticulture/organic

LM economy. This sector therefore warrants farming in order to take advantage of

further attention as it has potential for the increasing international demand for

growth ( Figure 31). organlc produc.:ts.. .

9 Build and maintain road infrastructure

5.4.3 Develop ment Potential to ensure access to game farms and

5.4.3.1 Potential Analysis lodges

o _ 1 Develop agro -processing industries as

- The Thabazimbi LM has rich natural there is massive growth potential within
resources. them.

1 The climate of the Thabazimbi LM s 1 Encourage communal farmers to
perfect for the cattle and game industry. participate in commercial agriculture.

1 Develpp a g_ro-processmg |n.dust.r|e.s as 1 There is potential within ~ the Thabazimbi
there is massive growth potential within LM to increase cattle, swine and poultry
them . _ . production.

T There are - w ell _ estabhshet_j _”'Che 1 Develop an agricultural excellence
markets in game farming and hunting in centre to provide agricultural
the Thabazimbi LM .
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information and research to local
communities and emerging farmers.

Make agricultural extension of fices more
available for emerging farmers so they
can get the knowledge and technologies
that these offices can provide.

Find ways to provide emerging farmers
with better access to markets for their
products.

I Gapsinthe agriculture value chain, such
as the absence of locally produced
fertiliser, mean increased expenses for
farmers.

1 Land is being fought over by both the
mining and agricultural sectors, so land
needs to be allocated specifically for
either mining or agricultural use.

Enhance farmers’ a c c e s divestogk Challergesi t i n

order to e xpand their farming
operations.
Make the existing rail lines of the

Thabazimbi LM a more integral and
accessible mode of transportatio n for
farmer products.

5.4.4 Development Constraints

Below are some of the challenges and
constraints faced by farmers in the
mu nicipality :

f

High input costs, such as cost of land,
represent significant obstacles to many
emerging farmers.

High interest rates, which make capital
expensive, make it very difficult for
farmers to stay in business.

Labour laws ha ve increased the cost of
wages. Many farmers ha  ve opted out of

planting dry land crops , such as cotton
and paprika , since the cost of harvesting
these crops would lead to low or

negative return on investment.

Water is a scar ce resource in the
Thabazimbi LM . Many farmers have
more land under irrigation than their
water rights allow them. Once the
planned water pipe to Lephalale ha S
been completed, these farmers will have

to go back to their water rights usage,
which will result in much smaller yields.
Environmental pollution from m ining
activities has an impact on the quality
and therefore the use of crops.

Badly maintained road infrastructure
hinders both f ar mer s’ abi | i
their goods to markets and tourist s’
ability to visit game farms and lodges

Very little value a ddition takes place for
agricultural  products  within the
Thabazimbi LM , resultingin  a very short
value chain and many leakages

There are a number of challenges and
constraints in enhancing agricultural growth
in the liv estock subsector which include :

I High input costs, such as the price of
diesel, veterinary bills and land costs,
make it difficult for emerging farmers to
keep their farms running.

I Low livestock productivity, in particular
calving rates (cattle production) is as
low as 30% in the smallholder secto r,
which means that these small farmers
are not able to generate enough
production to be competitive in the

market.
I Unpredictable  weather  conditions,
droughts in particular , decrease the

cattle carryin g capacity of farms due to
poor pasture scores

I Trans-boundary animal and zoonotic
diseases and pests destroy herds
quickly and are devastating to emerging

farmers.
I Inadequate technical capacity on
disease control and prevention resultsin

outbreaks that d estroy herds and
spread from farm to farm rapidly

T Weak information and communication
technology ICT in the livestock industry
means that emerging farmers do not
have access to all the information and
assistance they need to be successful

1 Farmers who live far from the markets

suffer from very high transport costs,

which translates into limited access to

markets for livestock produce and by -

o transport

products .
Indiscriminate animal breeding , Which
happens regularly in the communal

areas, makes cattle unviable for
pro fitable commercial use.
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 Communal farmers are not geared
towards the commercial aspects of
farming.

Horticulture Constraints

The following are some of the constraints
faced by horticulture ventures in the
Thabazimbi LM :

1 Air and water pollution from mining
activities in some areas  ruins the soil for
planting .

1 Expensive agricultural inputs , such as
capital inputs and certification
requirements , deter many emerging
farmers from venturing into horticulture
in Thabazimbi LM

1 Limited access to credit by producers
means that emerging farmers cannot
afford the inputs and the upkeep costs
of their farms

I Limited market access by farmers
results in small -scale farmers not being
able to sell their crops and also not
making a profit  on the products they are
able to sell

Industrial Crops

The industrial crops subsector (oil seed,
essential oils and soya bean production)
deal with the following constraints:

i Water shortages , results of the
Thabazimbi LM * s scarce
resources, drastically hinder emerging
f ar meabilggy togrow industrial crops.

1 As there are only | imited processing
units available , much of the crops that
are grown are not processed and are
therefore not sold at their full potential.

I High input costs, such as land costs,
make it difficult for small -scale farmers
to buy into growing industrial crops.

1 Poorroad infrastructure and lack of road
maintenance makes it hard for small -
scale farmers to get the products they
need to grow their crops and also makes
it difficult for them to transport their
cropstot he market to sell.

1 The lack of post -harvest
facilities , for example silos ,
emer ging farmers

handling
leads to

harvest

waste if it is not sold right away as they
have no place to store it.

i Low product ivity in the small -scale
sector has resulted f rom low levels of
technology adoption and low and

inefficient fertiliser usage

I Poor access to agricultural information
creates a knowledge gap between
emerging farmers and the market

9 Poor access to credit lines , in spite of a
well -developed financial sec tor, means
that emerging farmers find it very
difficult to finance their farming
ventures .

Game farming and  eco-tourism

The game farming and eco -tourism

subsector is confronted by the following

constraints :

1 Animal diseases , if not properly
prepared for an d dealt with, can destroy
asmall -scale f ar mer ' s enti
in a very short period of time

I Poor game extension services
improved, would provide small -scale
farmers with the knowledge and
technologies they need to be successful.

I Emerging farmers have limited market
access for tourism products so they are
not able to take advantage of that
potential market segment.

, which, if

water

going to

re
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545 SWOT

Figure 32 provides a SWOT analysis that
summarises the Thabazimbi LM " s
Agricult ure S ector.

Thabazimbi has rich natural  resources. Thabazimbi has a semi  -arid climate, i.e. the area
The climate is perfect for the cattle and needs to manage water supply and water quality
game industry. carefully.

Great potential for organic farming. Badly maintained road infrastructure makes

The additional water supply has increased access to game lodges and hunting facilities

the amount of land under irrigation. difficult.

Well established niche markets in game Communal farmers are not geared towards the
farming and hunting. commercial aspects of farming.

Increasing global demand for: Global warming increases the likelihood of

Red meat droughts and flooding. Floods cause a lot of
A Healthier protein alternatives such as damage, including road infrastructure damage,
game and poultry produced in washing away crops and eroding the river banks.
Thabazimbi Animal and plant diseases.
Organic products Water pollution from surrounding areas.
Eco-tourism and hunting, which are well High capital costs and interest rates.
established niche markets in Thabazimbi Trade barriers and a high national import rate of
agricultural  products.
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5.5 Tourism

5.5.1 Overview

Tourism is not defined as an economic
sector onitsown , perse ;itisrather part of
other sectors , particularly the trade,
transport and finance sectors. Given its

both an income
nerator in South Africa,

increasing importance as
and employment ge

it is salient that this sector is discussed
independently  from the economic other
sectors.

Tourism has been identified as one of the
five priority economic sectors chosen by

government as a focus point for effort s to

support invest ment and facilitate growth.

Promotion of the local tourism industry
offers an important opportunity for small
town and rural development. Tourists spend

a significant amount of money on
accommodation, food, clothing, souvenirs

and many other goods and ser vices. As
such, tourists  support the development of
new businesses, enable the creation of
several job opportunities and afford an
added incentive for

regeneration and upliftment

community

2011

235774

84 862

e

105 420

103 506

113 846

90 367

Worldwide and nationally, t ourism is a
particularly important empl oyment creator .
In South Africa , one in every 12 jobs isin
the tourism industry and employment
opportunities intheindustryis  proliferating
Furthermore,t o u r i scortripution to GDP
has also steadily increased over the last few
years and currently amountsto 5% of GDP.
Although this  contribution to GDP may not
be as high in comparison to other economic
sectors , the year-on year increase in this
sector does point to new growth
opportunities.  Tourism is an economic area
the government wishes to develop , as itis
labour -intensive and offers employment

opportunities for many unemployed people
5.5.1.1 National Context

South Africa has a growing tourism industry

with the number of foreign visitors to the
country growing from 6,429,583 in 2002 to
9,188,368 in 2012, a s stated by the annual
report of SA Tourism (Table 18). Total
foreign direct spend generated from
international tourists also increased from

R71 billion in 2011 to R76.4 billion in 2012,
which is an increase of 7.3~ 9% even though
average spend per tourist decreased

2012 % Change
438 023 4,2
326 644
266 333
132 327
122 244
120 315
117 936

106 774
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slightly by 2.3% from R8,900 in 2011 to
R8,700 per trip in 2012. Regional African
tourist spend generated R47.6 billion of this
total. European tourists generated R15.8
billion, Asian and Australian travel lers R6.7
bilion and tourist from the Americas
generated R6.3 billion.

Domestic tourism, however, seems to be
decreasing as South
tourism market performance saw a
reduction in the number of trips taken from

26.4 million trips in 2011 to 25.4 million
trips in 2012. Despite this statistic, the
length of stay of domestic trave
increased from 4.4 bed nights per trip in
2011 to 4.8 bed nights per trip in 2012.

llers has

Non -Hotel
accommodation

Backpacker and
hostelling

Bed and breakfast 209

3

Domestic tourism spend has also increased
by 1.5% from R20.3 billionin 2 011toR21.8
billion in 2012.

Direct employment in the tourism sector
increased by thirty  -one thousand direct jobs
in the sector from 2010 onwards, making
the total 598,432 jobs in 2011. This
increase improved the percentage of direct

Af r ampleyment indthe niee s arisnt sector, as a

percentage of overall employment in the
country, by 0.2%, from 4.3% to 4.5%.

The reputable and graded accommodation
network throughout South Africa, illustrated

in Table 19, allows South Africa to cater for
a large influx of tourists of a wide variety of
tourist types,

from | uxury

Country House 3
1

Self - catering 115

15

0

”
Camping

0

3

58]

Non -Hotel 671
accommodation
Total

Hotel Total 56 23 172

Accommodation 727 148 929
Grand Total

MESE total
(business
tourism)

Grand total 732
graded properties
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shoestring travel’ i n t hemarketi sdi rwas caakede §4o r ¥ dnothe

MESE travel (meetings, exhibitions and International Congress and Convention

s 2008 destinatio
ranking which includes the successful

5 Imt’argest and

special events in business travel). Associati on

The tourists that visit South Africa are i
hostlr}g of some of tt}(e. w
trlhoral King
most important meetings.

drawn by the world’s riches %
as well as a vast variety of endemic and

migratory birds. One -si xt h of t h e Whier budiness tourism representatives

marine species can be found in the country usually stay for shorter periods of time

and South Africa also has more species of compared to leisure trave llers, they

wild animals than North and South America contribute both a higher spend per day and

or Europe and Asia combined. The rich a wider di stribution across
cultural heritage and diversity, magnificent provinces. The first nine months of 2008

weather and breath -taking scenery of the saw business travellers spend R2.4 billion in

country are all also major reasons why South Africa, which was thirty -two percent

South Africa is such a popular tourist more than in the same period of 2007. The

destination. actual number of business travellers

declined during this period, but they spent
more as the average amount spent per
business traveller rose from R760 per day
in 2007 to R1, 200 per day in 2008. The
leisure tourism industry also benefits from
lucrative spinoffs from business tourism,
such as the tours business travellers often
book, either before or after their
conference, to explore the region they are

Holiday -makers are not the only tourists
that South Africa has the ability to cater for
as business tourists are also more
frequently making South Africa their tourist
destination. Business tourism is a trip that
is undertaken with the purpose of attending

a conference, meeting, exhibition or event,
or as part of an incentive trip.

South Africa offers world -class business visiting. Many business travellers  also
facilities as well as infrastructure alongside return to South Africa in following years to
accessible  wildlife, luxury and style, enjoy holidays with their friends and family.

inspiring history and a diversity of cultures.

The business sector is refined and inclusive Another rapidly growing source of income

for the country is medical tourism, which is

with  top -class, affordable, facilities and ) .
the process of seeking out medical

services including state -of-the -art ) _
. . . o treatment in another country that involves
convention centres located in major  cities ) i
. . both elective procedures, such as cosmetic
and a wide variety of pre - and post - o ]
. . : surgery, and speciali sed operations, for
conference leisure experience, along with o _ _
. example joint replacement, spinal fusion,
all the essential support and ) )
S . organ transplants, cardiac, orthopaedic and
communications services. . .
obesity surgery and dentistry. Roughly
Business tourism, according to the 410,000 (4.3%) of the 9.6 million foreign
Department of Trade and Industry, is a visitors to South Africa in 2008 were
niche tourism segment with definite growth medical tourists. A t the inaugural South
potential. In recent years, the focus of Africa n Health Tourism Congress held i  n
South African Tourism (SAT) has been on Johannesburg in July 2009, the then Deputy
building the leisure market and business Minister of Tourism. Ms Thokozile Xasa
tourism,  formerly know n as MICE announced that the aim of the government
(Meetings, Incentives, Conferences and was to make the medical tourism industry a
Exhibitions) falling by the wayside. Despite more integral part of the S  outh African
this, South Africa is gaining recognition as a tourism sector.

global player in the international meetings
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5.5.1.2 Limpopo Province and of the K ruger National Park and the
Waterberg District Municipality KwaZulu -Natal parks.
Context 1 Bela-Bela: Known forits  hot springs , as
well as a number of game reserves and

The N1 is the main link between Gauteng leisure resorts.

and Limpopo and it provides easy access to 1 The National Zoological Gardens (NZG)
both the Limpopo Province and the of South Africa in Pretoria and
Waterberg District. It also links some of the Mokopane: The largest zoo in the
key town s in Waterberg such as Bela -Bela, country and the only one with national
Mokopane, Moogopong and Modimolle. An status. It plays a major role in the

alternative to the N1 is the R101, which conservation of wildlife, maintains one

runs parallel to the N1. An addition al route of the largest animal collections in Africa

in Waterberg is the N11, which is a link and has gver 8,000 indivic_iual animals

between Botswana and Mpumalanga and it representing over 500 species.

runs throug - h Mokopane. The Limpopo Tourism Agency actively

The Waterberg DM prides itself on its scenic promotes several routes within Limpopo
environment and natural beauty, as well as and Waterberg. The Limpopo routes, which

its rich and diverse cultural history. Some of are all self -drive and unguided, offer an
the main tourism attractions in the District opportunity for focused travel in the
include: province. They allow  travellers to assemble

their own itinerary for travel and adventure

The Nylsvley Nature Reserve: An
1 4 y inthe province. The routes described below

internationally acclai med wetlands that

received Ramsar status, highlighting its e.n compass interesting tourist
importance as an ecological and tourism Limpopo:

attraction. It boasts over four hundred § Great Mapungubwe Heritage Route:

species of waterfowl and bushveld birds. Links numerous cultural, and natural,

' The Waterberg Biosphere: Declared a heritage sites via a circular route
biosphere area by UNESCO in 2001, the centred around key sites such as the
only savannah biosphere in the world. Mapungubwe World Her itage Site, the

' The Mokopane vicinity: Home to the Thulamela Archaeological Site and the
Arend  Dieperink ~ Museum,  the cluster of heritage sites around the
Makapansgat Caves, Makapan Valley, sacred Lake Fundudzi and royal Dzata
an extension of the Cradle of Museum.

Humankind World Heritage Site as well § The Limpopo Valley Route: Affords
as the caves and lime works near tourists the opportunity to experience
Mokopane. the myths and legends of Limpopo. It is

1 The Waterbe rg Range: Rich in strateg ically | ocated along the Great
indigenous  trees, streams, springs, North (N1 ) road towards Zimbabwe and
wetlands and birdlife as well as home to is concentrated in the area along the
the cliffs known as the [jfpspb Rifefin tHe VnenbB Rgion.
Vul ture” whi ch har b o u§ ssoutgansbelg@-Ligifopo Birding Route: A
breeding colony of Cape vultures. perfect route for those avid members of

1 The Thabazimbi Local Municipality : the bird -watching fraternity.
Home to alarge conce ntration of private 1 The Waterberg Biosphere Experience:
game reserves, Marakele National Park Of special interest to archaeology and
which has rare Yellowwood (Podocarpus history buffs as well as being rich in
latifolius) and Cedar trees, along with wildlife, including the big five, found in
the world’'s | argest c ol BomY privatdly ard® Péblicly owned
vultures. It is also a leader in the nature reserves.
conservation of the black rhino outside African Ivory Route: Part of more than

3.6 million he ctares of national parks,
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nature reserves and game farms
stretching across the Limpopo province.

It extends for 2000  kilometres in a giant
arc along the eastern, northern and
western boundaries of Limpopo.

Ribolla Open Africa Route: Some of
Li mpop o’ scclaes trafters, such
as Noria Mabas, Jackson Klungwane,
Phineas Masuvhelele and Sarah Munyai,
form part of this route.

The Valley of the Olifant Route: Explores

the beautiful scenery and wildlife of the
Lowveld region of Limpopo and is
accessed from th e eastern side of the
province.

Heritage Route: Follows the R561 from
Baltimore (N11) to Markena and via the
R518 to Shongoane and Lephalale. The
road between Ga -Shongoane and Ga -
Seleka also forms part of this route.

The foregoing paragraphs highlight the
diversity of tourism routes in the region.

However, in addition, the following
aspects regarding tourism in the

salient
district

must be cited

il

The expansion of t ourism in the district
is supported by the development of
private game reserves in the Waterbe rg.
Such development s  offer further
opportunities for the expansion of
tourism activities in the region , as new
trends in agriculture are increasing the
expansion of the game industry.

In addition to the various  tourism
routes, t here are numerous attractio ns

within the Waterberg District to entice
tourists to visit the region . These include
warm water springs, the Waterberg

Biosphere area, the Rust de Winter dam,
game reserves, mining tourism and
agri -tourism.

Currently, sparse  tourism activity = occurs
in th e Limpopo Valley and tourism
initiatives within this area should be
encouraged . S upport should be given to
SMMEs and start -ups to advance
tourism business in the area, as small
enterprise s is an ideal vehicle for

1 As previously mentioned, t
Biosphere Reserve is a declared
UNESCO site and an important eco
tourism attraction in the Waterberg
District. There are many existing
reserves located within
can contribute to the
current tourism market

1 The unique fauna and flora species
the TLM, including Cape Vultures and
rare indigenous species such as
Yellowwood trees (Podocarpus
latifolius ), should  be
marketed for their distinctiveness as
tourism attractions, e
considering the growth
tourism niche market.

I The Waterberg area is seen as an ideal
place for most tourism operators. Itis a
malaria free region and is only
hour s’ drive away
hub of Gauteng. This aspect and its
ecological resources gives it added
advantages to be a favourable tourism
destination.

I The Tourism Development Strategy of
the Waterberg District has set out a
framework to guide tourism
development in the district.
framework  guides the  potentia
developments of tourism projects,
however it does not identify specific
projects.

in the eco

5.5.1.3 Thabazimbi Local Municipality
Context

According to the
Strategy conducted in 2011,
is not viewed by visitors as a tourist
destination. The following remarks can be
made in concurrence with

Business Establishment Survey:

1 98% of tourist were South Africans

1 90% stayed with relatives

1 35% of visitors to
it as a stop -over

1 About 1% stayed at camping sites for at
least one evening

1 81% of travellers passed through

he Waterberg

this area that
expansion of the

of

specifically

specially

a two

from

rich

This

Thabazimbi LM  Tourism
Thabazimbi LM

the Tourism

Thabazimbi LM chose

additional revenue within the tourist
sector. Gauteng
T Less than 1% used air travel to
Thabazimbi LM
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65% of visitors are stop ~ -over visitors

Tourist n ights spentin  Thabazimbi LM

28% spent one night

60% spent two to three nights

11% spent three to five n ights

1% spent more than five nights

50% of visitors to Thabazimbi LM are

undecided about revisiting the are a

1 33% would be willing to visit the area
within a year

1 81% of first -time tourist to ~ Thabazimbi
LM heard about the destination through
word of mouth

T 79% of visitors say road signage is

inadequate

=A =4 =4 =4 4 4

Since 2013, there has been a revival in

tourism sector planning in the Thabazimbi
LM. The Thabazimbi LM Tourism Association

(TTA) has been resuscitated and has
already started implementing some of its
plans. The TTA is currently
drive to recruit new members. It also

active with a

represent ed Thabazimbi LM at the annual
Tourism INDABA in Durban held from 10 to
12 May , 2014. Soon, the TTA will also open
the Thabazimbi LM  Tourism Information
Centre, from where it will promote
Thabazimbi LM ' s status as
destination and market it as a premium
tourist attraction

The Thabazimbi LM  Tourism Information
Centre will be expanded in the following few
years. Apart from serving as a tourist
information centre , it w ill also be the main
offices for the Thabazimbi LM  Tourism
Association (TTA) that will manage all
tourism -related enquiries  and information

In the latter development stages, the centre
will host a cultural village, mini shops, a
coffee shop, conferencing and meeting
room facilities and a mini amphitheatre. The
centre will allow local residents to create

and sell their crafts at the facility.

The main challenge for the TTA is to obtain
buy-in from all the various tourism
role -players. In the past, each of the
tourism segments operated in isolation,
which in turn created an independent and

(to a degree ) a self -sufficient structure for
each of these segments.

An example of this  self - sufficiency relates to
the hunting industry. A hunting lodge will
promote itself to the lucrative overseas
market, after which the tourist w ill contact
the lodge and make a booking and
payment. The lodge typically arranges for
transport from the airport and conveys the
tourist directly to the lodge. Subsequently,
the tourist spen ds his or her entire trip to
South Africa exclusively atthe lodge, before
returning to the airport via transport
arranged by the lodge itself . The resultant
effect of this scenario is that the lodge
control s the entir e value -chain, since this
ensure s that all revenue spent by the tourist
is disbursed to the lodge. Such a situation
typically benefits only afew individuals (i.e.
the lodge) in the municipality and
contribute s little to the local
economy. What is required is a broader
buy -in and parti cipation by various actors in
the value -chain to widen the base for
tourism opportunities and to ensure more
participants in the local economy benefit
from tpyrism agtiyjties.

The following tables  (Table 20 to Table 26)
provide an overview of tourism demand in
terms of Google Search Volumes as it
pertains to place, activities, culture, food,
travel packages, MEC E and MICE. Google
Search Volumes  provide information on
approximately how often certain phrase S
were searched for within Google in set
geographical locations. The information was
captured over the preceding 12 months and

is provided as an approximate monthly
average. Although this information does not
provide specific information about the
Thabazim bi LM tourism per se, it does

revenue

provide insights into tourist needs in
general in or in close proximity to the study
area.
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Australia India South Gauteng

Africa

Botswana
12,100

Warmbaths

140
Mabalingwe

170
Bela Bela

170 210 30 70 5,400 4,400
Polokwane

480 320 90 90 3,600 1,900
Bella Bella

320 2,900 70 40 590 480
Lephalale

110 70 20 30 2,400 1,600
Forever resorts
warmbaths 20 10 10 10 1,900 1,600

Thabazimbi ‘

70 90 20 10 1,900 1,300

‘
50

70 20 20 1,900 1,300
Botswana Safari
1,300 260 110 320 70
South African
holidays 480 90 30 1,000 590
Limpopo river
1,000 110 170 480 260
Waterberg game ‘
park 30 10 10 1,300 1,000
Ellisras
40 10 10 1,300 880

Modimolle

20 10 10 1,300 880
Waterberg

110 20 10 720 590

Nylstroom

20 10 10 880 480
Potgietersrus

20 10 10 880 480
Bela Bela resort

10 10 10
Klein Kariba resort

20 10 10

Mookgopon
10 10 10

Limpopo safari
10 10 -

Source: Google - 9 April 2014
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Australia India

Archery
14,800 40,500
Hot air balloon
9,900 33,100

Hunti
3,600 40,500

Things to do
18,100 27,100

Bonfire

8,100 33,100
Kayaking

6,600 22,200
Paragliding

8,100 14,800
Bungee jumping

6,600 14,800
White water ‘
rafting 5,400 18,100

Canoeing ‘

5,400 12,100

Hang gliding ‘
1,900 12,100

Abseiling
5,400 2,400
holidays 8,100 320

Hot air balloon ‘

festival 880 8,100

Driving Exp  erience
8,100 720

Hot air ballo ‘

1,000 6,600

African dance
1,300 3,600
1,900 1,300
Parachuting
1,000 2,400
Knife throwing
390 2,400
90 1,900
Driving ‘
experiences 110

Mountain boarding
880

50 things to d 0 ‘
before you die 480

Cattle Ranching ‘

720
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Australia South Gauteng
Africa

Off road driving ‘
experience

Unique events ‘

E—

e

e

-

—

e
stars

African horseback ‘
EEUS

Overlanding Africa ‘

|
]
|
|
|
-

Clay pigeon
shooting corporate
events

Zeppelin ride ‘

‘
Sleep in the wild ‘

Source: Google - 9 April 2014
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Australia South
Africa

1,600 450,000
74,000 301,000

Walking safari
South Africa

Limpopo safari

Source: Google - 9 April 2014

Australia Sou Gauteng
Africa

African culture

African dance

South African

music
Ndebele Culture

African paintings

African tribal
MESS

Pedi culture

Exotic Holiday
Destinations

Afrikaans  culture

Source : Google - 9 April 2014
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Australia India South Gauteng
Africa

All inclusive
resorts 18,100 135,000

Honeymoon
packages

12,100 18,100

Package holidays ‘
49,500 390

Short breaks ‘
33,100 170
Family holidays ‘
18,100 390
Singles holidays
18,100 210
Solo holidays ‘
8,100 170
Single parent ‘
holidays 2,900 40

Holidays for ‘
couples

1,900 50

Family adventure
holidays

Child fr iendly ‘

1,900

holidays

Family holidays
abroad

1,900

1,900

Family weekend
breaks

Africa for kids

1,900

1,000

Group holidays ‘

1,600
Student holidays ‘

1,300
Holidays with ‘
ELIES 720

Source: Google - 9 April 2014

Australia i South Gauteng
Africa

African food ‘

‘
South African ‘
Wines

South African beer

Source : Google - 9 April 2014
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Team building
activities

Team building

Corporate events

Australia South Gauteng

Africa

Teambuilding

Team building
events

Team development

Corporate team
building

Corporate golf
days

Corporate holidays

Source: Google - 9 April 2014

Once the brand and target markets for the
Thabazimbi LM tourism industry have been
defined, the industry as a whole should
focus on creating  offerings that cater for
these markets

Product p ackages and other offerings
should be developed and promoted in the
geographical markets as selected by the
Thabazimbi LM  Tourism.

5.5.2 Current Situation

The Thabazimbi LM IDP of 2012/2013
indicates that for the most part , spatial
development in the LM is influenced by the
municipality’s mai n
agriculture  and tourism. The natural
environment of the municipality is ideally
suited to intensive tourism development.
Therefore, the municipality currently

supports ventures that promote eco -

tourism, the marketing and development of
the Marakele National Park, as well as
hunting and related activities. Tourism
activities in Thabazimbi LM
established overall and inc  lude, inter alia,
game farms, private resorts, lodges, hiking

trails, eco -tourism, etc. The tourism
segment is therefore an important

contributor to the local economy and a

are well -

significant employer. Key attractions in the
municipality include:

1 Atherstone Natu re Reserve
1 Ben Alberts Nature Reserve

I Thabazimbi -Tholo Eco -Park
1 Marakele National Park

In terms of tourism holdings, Thabazimbi
LM has become one of the most attractive
areas for investors in tourism property.

As mentioned, game farming in Thabazimbi
LM is of specific importance. It includes a
host of related activities in its value chain
and hunting provides valuable revenue to

sector s, mi ni ng,
e LM.

th

The Marakele National Park is the main
tourist attraction in the municipality and is
located only 12 km outside the Thabazimbi
CBD. This creates the ideal opportunity for
eco-tourism development in and along the
park and provides the area with an
established tourism development node.

Strategic and primary tourism development
nodes have been identified by the
Thabazimbi L M and all forms of eco  -tourism
should be promoted in these nodes. The
Strategic  Tourism Development node
indicates a wider area in the Municipality
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where eco -related land uses already occur.
This node includes not only the Marakele
National Park, but also mountain ranges,
game reserves , as well as private tourist
develo pments such as game lodges,
eco-estates, etc. The Primary Tourism
Development nodes refer to the areas
around tourism corridors that could be come
eco-estates, country estates, guest lodges,
game farms, etc.  The Thabazimbi LM IDP
states that these nodes will be able to
support tourism development, if they were
maintained and sufficiently developed.

The Waterberg Biosphere remains an
integral part of the tourism segment, and
especially eco -tour ism in the municipality.

Its international status awards it the
prospect of tourism development in terms

of conservation and logistics support. The
Waterberg Biosphere Reserve stretches
from Marakele National Park in the south
west to Wonderkop nature rese rve in the
north -east. In order to facilitate exploration

of the area, the Waterberg Meander has
been created, with a number of routes
within Waterberg. The Meander showcases
prime touri st attractions within the area, as

well as a series of community -linke d
projects by giving the tourist the
opportunity to take part in a self -drive tour
of historical, geological, cultural and
environmental sites along the route.
Consideration has been given to possibly
extend the Biosphere Reserve toinclude the
Madikwe, At herstone, Thaba Tholo and
Welgevonden Game Reserves.

Although tourism facilities in the area may

be described as adequate, the current
tourism infrastructure remains fragmented

and uncoordinated, with various
development gaps. This challenge is further
add ressed in the subsequent section.

5.5.3 Development Potential

Although there are challenges to be
overcome within the Thabazimbi LM tourism
industry, the LM is blessed with many
natural and cultural resources that will

enhance the desirability of the area as a
tourism attraction. It has vast untapped

potential in terms of its capacity to support

eco-tourism, adventure tourism, hunting
excursions and cultural activities. The
potential analysis aims to highlight these
assets in order to provide a framework for
future game changing endeavours.

5.5.3.1 Potential Analysis

i The Thabazimbi LM is blessed with a
unique topography and its exceptional
fauna and flora and accompanying
biodiversity make it an ideal area for
eco-tourism and concomitant ventures.

It further has the ad vantage of being
malaria -free.

1 The Marakele National Park is the main
tourist attraction in the municipality and
is located only 12 km outside the
Thabazimbi CBD. This creates the ideal
opportunity for eco -tourism
development in and along the park and
prov ides the area with an established
tourism development node.

I The agricultural sector in the area is
increasingly converting its land -use
towards game farming, thereby
increasing the tourism potential of the
area.

1 The international status of the
Waterberg Biosphere gives it eminence
that can be utilised in marketing the
area as an eco -tourism Mecca. The
possible extension of the b iosphere will
only add to tourism attraction and
capacity of the municipality.

I The newly established tourism centre
will capacita te and facilitate humerous
tourism initiatives in the area, thereby
creating a cohesive industry.

1 The Thabazimbi LM has several
well - established tourism markets, such
as hunting, nature reserves, game
farms, etc. that can be further
developed and marketed to attract
visitors to the area.

1 The Thabazimbi LM Game and T ourism
Expo and Oppikoppi Music Festival are
important revenue generator s that
should be developed and expanded.
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The African Ivo ry Route is part of more
than 3. 6 million hectares of national
par ks, nature reserves and game farms
stretching across the Limpopo Province,
which also extends into the Thabazimbi
LM.

Gauteng that is , an important tourist
market, is only a two  -hour drive from
the Thabazimbi LM and provides an
influx of both foreign an d national
tourists to the area.

Similarly, the OR Tambo International
Airport is one of the main international
ports of South Africa, and only a three
hour s’ dr the #habazinobniM .
The municipality is also within close
proximity of Sun City and Pila nesberg,
from where additional visitors can be
enticed to the local tourism attractions.

The Thabazimbi LM is a reputable
hunting area, with an established
hunting market of both local and

international hunters, which is easily
accessible.

An  opportunity exists  for the
establishment of facilities that will allow
hunters to come to the municipality with

their families instead of alone, such as

the establishment of attractions that
family could visit while the hunter is
enjoying hunting .

The Thabazimbi LM has a rich mining
history and mining continues to be an
important sector in the area. This fact

can be exploited by developing mining
tours and informative visits in a safe and
practical manner.

The number of international tourist
visits to South Africa i ncreases each
year. Many of these tourist s are
interested in the type of product offering

that the Thabazimbi LM can provide,
including safaris, hunting, the Big Five,
etc.

One of the most important factors in
enhancing tourism is education. In this
regar d, the local high school offers
tourism as a subject. This should be
viewed as an ideal vehicle for
engendering a tourism -focused mind -
set in local youth.

Thabazimbi LM  should look into working
with local tourism business owners to

develop work experience
for youth.

Currently, there are no hospitality skills
training facilities, such as staff training
in front desk service, food preparation,
tour guides, etc., in
The Thabazimbi LM is rich in tourism
potential. A number of nich e markets
can be exploited to further tourism
development in the municipality.

Game  farming provides various
opportunities for job creation such as
game wardens, tour guides and hotel

and catering staff. This will assist in
lowering the unemployment levels inthe
municipality. Furthermore, game
farming will attract tourists with foreign
currency.

The Thabazimbi LM will benefit greatly
from the development of an effective
and focused marketing strategy that link
tourists’ needs with
offering in terms of accommodation,
activities, attractions, food and drink,
cultural and historica | sites and the
natural habitat and makes the
Thabazimbi LM a sought after tourist
destination.

The establishment of a unique
Thabazimbi LM brand will helpto  create
an emotional connection between
products, companies and their
customers and constituents, in this
case, the attractions of the Thabazimbi

LM with the tourist market. The brand
should market the Thabazimbi LM as an
experience and not just a town .

The Thabazimbi LM has the technology
needed to develop a tourist database
that will assist the LM in understanding

how best to utilise its tourism potential.

The Thabazimbi LM has a great number
of ma gnificent nature reserves that it
can use to draw more to urists to the
municipality.

The rich history of the municipality
allows it to tap into the niche market of
heritage -based and cultural tourism.
Aligning CBD upgrades to tourism
priorities by focusing on the renovation

and identification of historic buildi ngs,
promotion of tourism  -based businesses,
the relocation of informal traders and

programmes

the Thabazimbi LM .
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the development of market stalls, as
well as giving consideration to the
establishment of a heritage route,
similar to the Greater Mapungubwe
Heritage Route, that provides a broad
range of activities related to the historic
buildings, sites and attractions in the
area that may be partnered with local
tourism operations will assist
Thabazimbi LM in amplifying this
opportunity.

There is an untapped opportunity to
attract visito rs from Gauteng and other
parts of the country to the Thabazimbi
LM through the hosting of annual expos,
festivals and events.

Tourism is a regional income generator
and its integration with provincial and
district initiatives will give it the best
opportu nity for maximum impact and
benefit, not only for the LM, but the
entire region as well.

Incentivise the uptake of skills and the
provision of financial assistance to black
SMMEs and communities to empower
them to become self -sufficient in
hunting/game ind  ustry.

The Thabazimbi LM  tourism product
offering needs to be diversified.
Thabazimbi LM has a good
accommodation industry whose existing
businesses can be used to rectify the
current deficiency in black owned
businesses by providing for the buying

of shar es in the businesses or by
partnering with black owners.

The municipality should work at
garnering support for the newly founded
TTA.

The TTA should look into the creation of

a unique tourism -based website for  the
Thabazimbi LM that is separate from the
municipality’s main
draw both international and local
tourists to the municipality.

The TTA should increase its involvement

in the decisions made by the
municipality, especially those
concerning problems businesses are
facing such as the inability to start up
due to overburdening regulations.

New regulations for tourism businesses
should be developed that categorise

businesses based on their reason for
business, for example whether they
provide the sole income of their owners

or are ju st a side business. These
categories should then be further
divided into tiers where less regulation

is required for start  -up small businesses
than for large businesses that have been

in operation for many years and have a
large number of employees.

5.5.4 Develo pment Constraints

There are various constraints to the
development of the tourism sector in the LM

that provide for challenging impediments to
be overcome in order to advance the
expansion of the industry. Some of the most

salient aspects in this regard

are discussed

in this subsection.

il

we b si

1

The Thabazimbi LM has a one
dimensional product offering  for
tourism, namely game and the
municipality has no clear unique selling
position.

Currently, there is no tourism
transportation service available in the
Thabazimbi L M and road access is
underdeveloped. There is also a lack of
clear and proper road signage, which
makes it difficult for visitors to navigate
within the municipality.

Some mining applications for
prospecting rights in the municipal area
occur without the r  equired prior specific
notification to the Local Government,
which results in prospecting taking place

in areas designated as Primary and
Strategic Tourism Development nodes,
thus acting in contradiction of the
Spatial Development Framework. In
general, mi ning activities in the area
cogfliciymithytousism geguirgientsy

The areas to the north, northwest and
southeast of the Thabazimbi LM are all
primarily regarded as environmentally
sensitive, due to their location w ithin the
Waterberg Biosphere, which means they
require special management attention
to protect important scenic values, fish

and wildlife resources, historical and
cultural values, and other natural
systems or processes. However, this
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should not be viewed as a constraint,

but rather an opportunity to expand on
eco-tourism in the municipality.

The fragmentation of tourism planning

across t he three spheres of government

and an inadequate database of the
supply side, with associated lack of
reliable market information and poor
integration of touri sm with other
sectoral policies, coupled with the
fragmentation of tourism marketing
endeavours by various state organs and

private sector , resultsin tourist facilities
that are not linked directly to the

nei ghbouring towns'’ t
the District or Provincial tourism
organisations.

The absence of a formal institutional
structure within the tourism sector
inhibits integrated efforts and leads to
strained stakeholder relations and a lack

of coordination among sectors.

The lack of professionaland ¢ oordinated
marketing of facilities internationally

and locally remains one of the most
important  constraints  to  tourism
development in the LM. Thabazimbi LM
tourist facilities have no direct link with
nei ghbouring towns
the District or Provincial  tourism
organisations.

Tourism should not be viewed on
municipal level only , but should form
part of a regional (district/provincial)
campaign.

There is no real art and craft uptake in
Thabazi mbi L M. Local
orientation rather lean toward mining
and agricultural activities, such as game
farming and hunting, with little or no
incentives for informal SMME
development.

The uncoordinated and
pl anning of
exacerbated by an
communication sys tem
different sectors.

Currently, wide -ranging internet
connectivity is not available in the
municipality, making it more difficult for
tourism role -players to utilise the
effective tools of ICT. Furthermore, the

fragmented
the LM s
unreliable
among the

1 Thabazimbi LM
0 u r GIS infornfateorc with iedaid ¢ogourism

I Organised

internet capability that does ex istin the

LM is haphazard and unreliable.

9 Lack of basic IT skills, both on the part

of the municipality and tourism
operators, further hamper the
development of viable tourism ICT.
What is required is the upgrade of
technology and ICT in the area to
facilitate the incorporation of the
Thabazimbi LM tourism industry intoe -
tourism to redesign tourism products to
address individual needs and to satisfy
consumer wants.

has a lack of detailed

facilities and  activities in the LM. A
continuously updated and well -informed
database of all relevant operators and
stakeholders is essential to ensure
coordination of  efforts, without
duplication and unnecessary
expenditure.

hunting is a big income
generat or for th e local community of
Thabazimbi LM , however there remains
a lack of black involv ement in the
hunting industry. M any black
communities still lack the financial

t o u r sugport to &saigt themiintupsldlling their

hunting expertise and establishing their
own hunting activities.

1 There is insufficient financial and
nonfinancial  support  for  tourism
entrepreneurs.

T There is no clear indication of what

criteria mines, who are willing to provide
c ofunding n ifot i grgects, use when
determining in which projects to invest

I Many businesses in the tourism sector

are unregistered due to the
cumbersome processes r  equired by the
local government, which means that the
tourism sector is not formalised to a

0 U laigeserients e ct or i s

I There is too much red tape around
getting funding for new t ourism
projects. Prospective businesses
currently have to go through the

government to get funding from the
mines which they never received .

T There is a lack of BB BEE and black

community participation due to the size
and nature of the businesses currently
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in operation, as well as the lack of o0 The development of  specific training

support for these existing businesses, programmes targeting  tourism
such as lodges and B&Bs with regard to small, medium and micro -
this issue. enterprises.

1 Asaresultofthe BBBEE situation, small 0 The requisite for more skilled and
businesses are not able to get the trained tourism managers
support they need, for example funding (especially black managers).

from the mine s, due to the fact that the t 555’75 \{)VCRT

“

mi nes do no gain poin assisting
businesses who are not complying with Figure 33 provides a SWOT analysis that
BBBEE regulations, regardless of the summarises the ThabazimbiLM " s Touri sm

reason for this noncompliance. Sector .

1 Poor road conditions in and around the
Thabazimbi LM make the municipality
inac cessible to potential tourists, which
causes decreasing business for those
lodges and B&Bs currently in operation.

1 The Thabazimbi LM Game and Tourism
Expo is losing popularity and is not
generating as much revenue for the
municipality as it has in the past du e, in
part, to a lack of marketing for the event
outside of the municipality.

1 Challenges within the tourism sector as
identified by  AsgiSA (Accelerated and
Shared Growth Initiative South Africa )
that pertain to the entire tourism
industry and role -players and are
relevant aspects of the Thabazimbi LM
tourism status quo  include:

o The need to establish
work -experie nce programmes for
young people in the tourism
industry.

Rich natural resources in Waterberg, such as the One dimensional product offering — Game.

Biosphere with unique flora and fauna. Limited cooperation between role players, causing

In close proximity to Gauteng/OR Tambo. differing goals, fragmented planning and lack of

Closest national park to Gauteng and OR Tambo coordinated marketing strategy and branding.

— Marakele National Park. No hospitality and tourism skills training facility,

Well -established hunting industry and game causing a lack of skills in the industry, from basic skills

farming. such as how to make a bed to managerial level.

Good Accommodation Industry. Unregistered business due to cumbersome processes,

School offers tourism as a subject. in particular rezoning process.

Tourism Centre almost up and running. Lack of BBEEE and black community participation.

Established events:  Oppikoppi , Expo, etc. Insufficient financial and non -financial support for
tourism entrepreneurs.

ToPoToTe e o> I»

South Africa is increasingly becoming a Lack of tourism transport system, e.g. no car rental
significant player in the world tourism market. or passenger rail services.

Coordinated national marketing strategy creating Poor road conditions in and around Thabazimbi .

a desire amongst tourists to visit SA. Lack of signage in and around Thabazimbi .

Garner support for the newly founded TTA. Insuffiecient  tourist routes and no tourist maps.
Development of tourism database. Thabazimbi has no clear Unique Selling Propostion .
Diversify product offering, e.g. mining tours,

heritage and cultural tourism.

Unique tourism -focused website.

Work experience programs for the youth.
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5.6 Trade and SMME
5.6.1 Overview

The trade sector includes wholesale and
retail trade (sale without transformation) of
any type of goods, and rendering services
incidental to the sale of merchandise.
Wholesaling and retailing are the final steps
to the distribution of merchandise.
included is the repair of motor vehicles and
installation and repair of motor vehicles, the
installation and repair of personal and
household goods and hotels and
restaurants.

As in all transitional economies, the SMME
sector in South Africa carries the burden of
generating employment and social stability.
Entrepreneurship is considered to be an
important  mechanism  for
development through
innovation and welfare effects

economic
employment,

5.6.1.1 National Context

The trade sector of the national economy
has been doing well, as total employment
for this sector grew from 1.9 million in 2007

to over 3 million during 2010 (Stats SA,
Labour Force Survey). Roughly seventy
percent of the workers that made up this
total were employed on a permanent basis
and the rem aining thirty percent were
temporarily employed, either with
temporary contracts or as casual workers.
Statistics, according to the Companies and
Intellectual Property Registration Office
(CIPRO), showed that during 2009 there
were 2,401,736 active busines S enterprises
in South Africa.

South Africa declined in the world trade
competitiveness rankings from the 44
position during 2007/8 to the 45
during 2008/9. South Africa was, however,
ranked second in the world with regard to
business access t o credit (after Malaysia)
and 9 1 in terms of protecting investors. The
country was ranked very low in terms of
employing workers (109 ™). To start a
business in South Africa one would require

an investor to go through an average of six

Also

' position

procedures that wou
The same is true for registering a business
property. In terms of the ease to conduct
cross -border trading, South Africa was
ranked 147 ™ in the world during 2008 with
only Botswana, Kazakhstan, Kyrgyzstan,
Russia and Zimbabwe record
rankings. This was mainly related to the
comparatively high cost of exporting from
($1,445 per container) and importing ($ 1
721 per container) to South Africa and the
time delay for containers to arrive. The
number of vessels calling at South Af
ports decreased slightly from 13,284 in
2004 to 12,884 in 2008 while cargo handled
at South African ports increased from
168,751 to 185,079 million tonnes over the
same period (growth of 9.7%).

5.6.1.2 Limpopo Province Context

Limpopo has easy access to Sou
and African markets due to its borders with
Gauteng and key Southern African
Development Community (SADC) nations.
These markets are linked by the N1
highway and are adjacent to mail rail lines

Id take about 22 days.

ing worse

rican

th African

t hat bi sect Li mpopo. Li mpopo’
Polokwane , lies three hundred kilometres

north of South Africa’s main
Johannesburg/Pretoria industrial complex

that lies two hundred kilometres south of

t he province's border wi t h

(Trade and Investment Limpopo, 2011).

Li mpopo’ s |
markets is allowing it to become an
emerging African hub. In response to the
province’s growi ng

Polokwane International Airport is being
upgraded to enable it to handle large, fully

laden aircraft s andto develop
cargo hub that se
as well as Europe. Limpopo is also planning
to develop an Industrial Development Zone

o cekation don thesen

thei

it intoa major
rves sub -saharan markets

(IDz) around the airport to create
opportunities for exporters who will add
value to the province’s

The pr ovince is also upgrading
port nearby Mozambique, which is much

the Maputo
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closer to Limpopo than more distant South
African ports where congestion often
hampers trade. The port is linked to
Limpopo by road and rail and is located only

300 and 400 kilometre s away from the
mining and agricultural centres of Limpopo,
respectively. The traditional port of Durban

is located 1,000 kilometres  from these
areas.

The province is also upgrading Maputo port

in nearby Mozambique, which is much
closer to Limpopo than mo  re distant South
African ports where congestion often
hampers trade. The port is linked to
Limpopo by road and rail and is located only

300 and 400 kilometres away from the
mining and agricultural centres of Limpopo,
respectively. The traditional port of D urban
is located 1,000 kilometres  from these
areas. This upgrade means that Limpopo
based exporters and importers will be able

to use the port with confidence as exporters
estimate they will save about one third of
their transportation costs by using the
facility.

It is difficult to quantify the size of the small
business sector in Limpopo because there
are currently no reliable estimates on the
number of SMMES operating in the province.
The only estimate comes from LIBSA who
puts the number at roughly 30, 000 formal
small businesses in Limpopo (K.P. Mbedzi,
2011).

The provincial government of Limpopo
considers SMMEs to be the key to creating
employment and alleviating poverty in the
province. Therefore, the aim of the SMME
strategy of the province is to ena ble small
businesses to exploit the competitive
advantages of the province. The creation of
decent work for sustainable livelihoods is

one of the key objectives of the L EGDS
whose action plan to realize this objective
involves promoting seven areas or clus ters
of competitiveness where Limpopo has a
modicum of comparative advantage. The
seven areas  focused on include
Horticulture, Meat Production, Forestry,

Coal, Energy and Petrochemicals, Platinum
and other Mining and Beneficiation, Tourism
and ICT. The ide ais that SMMEs will benefit
from the promotion of local supply chains
for both capital and operational expenditure

by businesses operating in these identified
areas (K.P. Mbedzi, 2011).

5.6.1.3 Waterberg District Context

The trade sector is defined as the resale
(sale without reformation) of new and used

goods to the general public for personal and
household consumption or use by shops,
department stalls, etc. Business is the
derived demand from the local buying
power; this suggest that the business sector

cannot develop if there is limited buying
power.

The Waterberg District Municipality has a
strong trade sector with the N1 running
through the area to form trade linkages with
Gauteng, Botswana and Zimbabwe. This
paves the way for linkages that can be
established along this route as the N1 runs
through four ofthe six | oc al
main economic centrums. Furthermore the
Waterberg Biosphere, game farms with
related outdoor activities, the warm springs

in Bela -Bela and all of these elements
proximity to Gau teng provides for a strong
domestic and international  tourism
attraction that strengthens the trade sector

in the District.

The recent development surrounding the
mines and power plant at Medupi in
Lephalale has also provided a potential
increase in the t rade sectors contribution
within this area. Not only will it bring the
need for a wide variety of products to the
area during the construction process, but it
will also bring permanent enterprises that
will need to be established in the area to
service not only the power plant but also the
workers working on the mines and the
power plant.
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5.6.1.4 Thabazimbi Local Municipality
Context

The Thabazimbi LM currently has
approximately 215 registered businesses ,
of which , 175 belong to the Thabazimbi LM
Business Chamber The total number of
businesses appearing in the local directories
range s from 440 to 460 businesses,
indicating that only about a third of the
businesses in the Thabazimbi LM are
registered.

The Thabazimbi LM has three major
shopping malls that currentl y have
Pay, Spar and Shoprite respectively as
anchor tenants. These three malls host
approximately 45 of the local businesses.

The rest of the registered businesses are
spread across town. The majority of
registered business in Thabazimbi LM
opera te from smaller shopping malls and
standal one
commercial areas.

premi ses

In addition to the existing three major
shopping malls, seven additional shopping
malls ha ve been approved by the Local
Municipality. Two of these malls, the Thaba
Mall and the Marikele Mall are in  the early
stages of their development.

The Thaba Mall is currently  being built right
next to one of the existing malls that ha S
Pi ck * narPamghoréesnant . Pi
to the Thaba Mall and will
become the anchor tenant of the new mall.

The Marikele Mall will open in 2015 and will

be located a couple of  kilometres down the
road from the

will relocate

current
will have Checkers as its anchor tenant.

If all the approved malls are built, it will
change the landscape of  Thabazimbi LM ’
commercial centres . It has also been
guestioned whether so many new malls will

be sustainable and what effect it will have
on the existing smaller malls and

standalone businesses.

Trade in Thabazimbi LM has consumer an d
business buying leakages. Many residents

Pi

drive to Rustenburg or Gauteng to do their
monthly shopping. An example of business

to business level leakages is Anglo America
that has only two accredited service
providers in South Africa for signage. These
com panies operate out of Johannesburg
and Witbank and ha ve Dbranches in
Rustenberg. For any signage requirements,
residents of Thabazimbi LM would purchase
from these approved services providers,
even though the facilities to print and install
their signage is  available at one of the local
businesses.

k “n

It is in the best interest of the Thabazimbi
Local Municipality to promote and support
local businesses. When the community or
local business buy from companies close to
home, they keep  the money in their own
com munity, which in turn helps the local
economy. When the community or local
business buy products and services from
theif filefds and n@iYhBours, they help add
levels of  connection to existing
relationships. Th e familiarity of local
business makes them acco untable to the
community in ways that are rare when
dealing with companies based in distant
cities.

The Thabazimbi LM currently has very few
manufacturers or businesses that create
finished goods from raw materials. Current
opgfatigngy, {pclude  a small brewe ry that
manufactures craft beers along with  clamps
for mines, leather tanning and taxidermy
enterprises. Little value is added to raw
material s produced in the Thabazimbi LM .

Pi Cthere Bre Many tinkadeopportutied vith

the agricultural sector. Thabazimbi LM has
an ever expanding game farming segment.

This provide s opportunities in already
strong hunting, game breeding and game
auction markets .

The skill s and qualification s to work with
venison are alreadyin the Thabazimbi Local
Municipality. A real opportu nity exist s to
establish a venison ba sed red meat
packaging industry which includes biltong
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and dry wors manufacturing and p
The main obstacle to overcome

ackaging .
for this
venture is to ensure a constant supply of

stock.

Other opportunities are to streng then the
existing leather, tanning and taxidermy
services to a point where there is a constant
supply of leather. This leather can be u sed
to create products such as | eather jackets,
handbags, watch straps, shoes, belts,
wallets, briefcases, leather furnit ure, horse
halters and saddles.

Thabazimbi LM has
indicated that there are a number of areas
through which the Thabazimbi
Municipality can enhance the business
environment in and around the Thabazimbi
LM.

Business in the

Local

Local business has sited ac cess to

information as an unnecessary barrier.

Specific reference ha s been made to
general administrative issues such as billing
enquiries, general business enquiries and
assistance with rezoning of guest houses in
particular .

Residents are of the opinion that special
attention needs to be made on the entrance

of the town with the preference being to
extendt he town entrance to Ben Alberts, as

the current entrance does little to attract

people to the town.

Settlements that receive municipal waste
collecti on services are the Thabazimbi LM ,

Regorogile,  Rooiberg,  Northam  and
Leeupoort. Other settlements in the
municipality in the remote rural areas also

receive the service. In mining areas, the

mines collect the waste f rom the
settlements near their jurisdict ion. The
Thabazimbi LM has four landfill sites and

three permitted sites.

“After our four hour m
was time to move on once again, further
north as we crossed over the North West
border into Limpopo. Our first Limpopo
town was Northam and on first impression
not that great. It see  ms that either
planning or municipal action are two
things that are lacking in towns like
Northam. As we entered the town on the
left, right on the main road was a dump
site and as you drove through the town

itself you were confronted with

overflowing bins , rubbish building up and

mess everywhere. Municipal

strike?...more than likely, however it was

clear that the rubbish was the result of at

least a one month build up. So why is it

that private refuse removal cannot be

sourced or a back -up plan be made? Th e
health of the town afte

In general, the residents, businesses and
institutions are the main producers of
municipal solid waste. Some of the waste is
hazardous and require s special handling to
protect hum ans and the environment.
These hazardous wastes include pesticides,
petrochemicals, medical wastes and heavy
metals. Unfortunately , the Thabazimbi
main landfill is close to human settlement.

LM’
None of the waste is currently being
recycled. The municipa lity is not strong in
controlling both solid and hazardous
wastes.

Opportunity exis ts for recycling of waste. A
recycling plant will serve a dual purpose by
creating work for the unemployed, as well
as assist ing in keeping the town clean.

The Thabazimbi L ocal Municipality already
has a number of festivals, ranging from
small events such as church bazaars, to
major music festivals (Oppiko ppi) and the
Wild Expo that attract ~ tens of thousands of
visitors. The Marakele National Park also
nwhere runners  run

arathon is still

host s a unique maratho
amongst the big five. The m

a very small race and there is an
opportunity ,  through more intensive
marketing , to make this a very special
event in the running
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The Thabazimbi LM has approximately 10 0
guest houses and lodges in and around the
Thabazimbi LM . The majority of the guest
houses in the Thabazimbi LM are sustained
by long rental agreements by contractors
working predominantly at the mines.

The majority of these guest houses are
being operat ed in residential areas. Few of
the guest houses ha ve been zoned
correctly. The guest house operators that
have applied for rezoning had little to no
feedback on the progress of their
application.

The Kumba Thabazimbi Mine operates a

local community train ing facility in the

Thabazimbi LM on mine property. The
Itireleng Skills Development Centre is
formed from the Sotho word for ‘“do

y 0 u r s @Hefobjective of the centre is to
empower unskilled and unemployed people

who live nearby. Training is prov ided free
and only local people are recruited. When
the facility opened, t he mine invested
R800,000 in machinery and equipment to

get the training centre started.

The facility provides basic training in a
variety of fields, focusing on capacity
buildingan djob creation. Training is divided
into two main categories — technical and life
skills.

Three -montht echnical skills courses include
plumbing, welding, carpentry, bricklaying

and motor mechanics. These technical
courses are currently unaccredit ed, butt he
process is underway.

The training centre provides life skill
courses , such as sewing skills and jewellery
manufacturing. These courses ha
some success. Anglo America assisted some
of the women who completed the sewing
course to register a compan vy, the

ve shown

Masithembe Project that manufactures
mining overalls that are purchased by the

local mines. When there are vacancies, the

The jewellery  manufacturing
provide s training up to level 4. The training
facility previously only offered level 1, but
has been upgraded to incorporate level 2
students. The best students are offered the

course

opportunity to further their studies at
Mintek in Randburg, where four students
are currently studying
manufacturing.

level 4 jewellery

Through this intervention , the people of the
area are far more likely to find employment.

Since its inception, the centre has trained
hundreds of community members, many of
whom are finding employment locally.

The centre depends heavily on the mine s for
financial support, but to ensure its long -
term sustainability, the centre has started

to pfowde services to the neighbouring
community to generate an income. These
services include building structures for local
schools, er ecting fences and undertaking
minor renovations, while the life skills
trainees manufacture hand  -crafted
corporate gifts for local clients. In addition

to generating some income, trainees
develop practical experience.

The ltireleng Skills Development Centr e
also provides ABET training. The ABET

training is split into two sectors, offering
training to both mine employees , as well as

some training to the community.

All new mine employees are to complete an
induction programme. The app lication for
the inducti on is undertaken at the mine, but

the rest of the skills training is conducted at

the Itereleng Skills Development Centre.

Mine employees are also regularly sent to
further their studies as full time students at

the skills development centre. NQF 2, 3 and
4 courses are offered with Mathematical
Literacy and Communication in English as
mandatory subjects. Once the student
reaches Level 4, he or she can select
elective subjects , such as Introduction to

company recruit s from those who complete Mining type of subjects , Metrology and
the sewing skills course. Engineering .
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One of the initial purposes of offering these
courses to mine employees was to assist
them in transition ing from using Fanagalo
to English in the mines. The process would
have been to teach them English, based on
their mother tongue, which is mostly Sotho
Thabazimbi LM .
discovered that many workers
illiterate in their own mother tongue and
additional courses, or PRE -ABET courses,
were introduced to assist them with
learning their mother tongue first and then

English.

in the The educators

were

Community ABET t raining is done
throughout the day. Student s can select
any one of the four 2 -hour classes on the
day. This allows students to come to class

at the time that suits them or their
employer best. Students write either the
June or November IEB exams at the
com pletion of their studies. The only two
courses offered to the community are the

two mandatory Mathematical
Literacy and Communication in English at
Level 1, 2 and 3.

courses,

Other subjects that are potentially going to

be offered at the Itireleng  Skills
Development SMME, Life
Orientation and Natural Science. SMME in

Centre are

Millions

particular is a good subject for assisting
students with developing basic
entrepreneurial skills , such as how to write
a business plan, how to work out setup cost,
etc.

5.6.2 Current Si tuation

5.6.2.1 Production Output Levels
When the production trend in Figure 34 is
considered it can be seen that the TLM has

seen a steady increase in production over

the last two decades. Fluctuations in the
production trend ha ve been kept to a
minimum , which provides a good indicator
for the local economy. The TLM has the
fourth strongest trade sector in the WDM

and is the only LM , next to Modimolle , that
has seen an increase in the production
output within this sector in the last five
years.

5.6.2.2 Employment Trends

As seenin Figure 35, the employment trend
in the TLM , compared to the other
municipalites , has seen a more stable
situation from 2000 until 2014. Most of

t hese LM s have seen
decrease t o the same level as TLM, with
only Modimolle and Mogalakwena having a

better employment trend than the TLM. As
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seen in Figure 35, the TLM employs 13.6%
of the total workers within the WDM, this
provides a steady base of employees
has not changed significantly over the last
few vyears and which can be used to
encourage further growth within this area

that

and to build on this sector ' sexisting skill
base.

5.6.2.3 Location quotient

The LQ assessment is an important

th of a sector
within a particular area compared to the

parameter for the streng

-2% 0%
Thabazimbi LM

Modimolle LM

Lephalale LM

QA
N

v %

Mookgopong LM

Bela-BelaLM —@=Mogalakwena LM

strength of others, in this case the TLM
compared t o ot her L
further  identifies sectors that
attention for targeting efforts by evaluating
levels and changes of the LQ value.

assess ment will be presented in

warrant

Figure

2% 4% 6%
Lephalale LM Mookgopong LM

Bela-Bela LM Mogalakwena LM

2009 -2014 % Change LQ

M’

This
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5.6.3 Business Survey s a diverse ownership model in the local
5.6.3.1 Formal Business Activity i economy which should be more resistant to

Survey Findings fluctuations in the economy as a whole.

The small business and retail survey was
conducted during October 2013 and March
2014 . The formal business survey
addre ssed several key components,
including business characteristics, location
and challenges, market linkages, historic
and future trends and busines s confidence.
Intotal, 43  business owners from within the
Local Municipality participated.

0 - 4 years
m5-9years
m 10 - 14 years

m 15 - 19 years
Most of the formal  businesses that partook

in this survey operate within the Trade
Sector (wholesale and retail). Busine sses
from this sector represent 81.4% of the
total businesses that are found within the

m 20+ years

formal Thabazimbi Local Municipality
business sector. The rest of the participants

are found within either the finance and
business or personal and community
services. OnhepEiEe
or a small

As shown by Figure 37, businesses within groupl) of

. . . people
the TLM show a healthy time in operation as m A large
most of the businesses (36%) have been in corporation -
operation for more than 20 years. A further head office
positive indicator in this regard is that 14% = A large
of businesses show that they have been in corporation -
operation between 10  — 20 years and 50% branch

of businesses have been in operation for m A franchi
less than 10 years. This demonstrates that , under
even though a healthy percentage of franchise

) ) ) agreement
businesses have been in operation for a

long period of time, there are  still
opportunities for new entrants into the

market, especially in the same sector as
within the location in order to formulate a better

understanding of the local businesses

Formal business were also asked about the
three main advantages of their present

most of these businesses are ,
wholesale or retail market.  Figure 38

illustrates thatm  ost of these businesses are advantages in the area, the following were

either owned by one person or a small the main reasons provid  ed:

group of people (42%) or are franchise s 1) Proximity to consumer demand
under franchise agreement (30%). Large 2) Local accessibility
corporations also play a substantial role in 3) Suitable premises

the ownership model of formal businesses

found within TLM, with 28% of these In~ relation to the advantages  , the

corporations either having a head office or disadvantages were alsq obtamed_ln order

a branch established in TLM. This illustrates to draw a more conclusive analysis of the
local business sphere. These were the three
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main disadvantages to
location s:

the present business

1) No economic growth/development
2) Crime and security
3) High unemployment

The influence of business chambers and
organisations was also
surveyed

supporting
assessed, with 11 .7% of
businesses found to belong to a business
entity. The prominent
the Thabazimbi LM business chamber and
the Thabazimbi LM Independent
Practitioner Association. This indicates a

organisations  were

real need for business cooperation and
organisation in order to collaboratively
address the disadvantages prese nted
above.

Most businesses indicated that the majority

of their stock (78.8%) was  sourced from
outside the District Municipality, with the
majority of supplies sourced from either
Johannesburg or Tshwane. Products or
services offset area for these local
businesses is mostly wi thin the local
municipality (73. 8%), Thabazimbi LM was
attributed the main offset area. Other offset

areas fo r products/services are, listed in
order of prominence; Rustenburg, Northam

and Bela -Bela. All the enterprises indicated

are from the public
fact that

that their clientele
sector , which is mainly due to the

H Increase W Same

I 2s.1%

<

PLOYMENT

the majority of these businesses operat e
within the wholesale or retail sector. There

was only one company that indicated that it
export s goods to the rest of Africa. T  he
isolated nature of the local economy was
the main reason cited  for the lack of export

from the area.

Interestingly 11. 6% of  companies
indicated that they produced hazardous
waste that needed to be discarded.

The last set of questions regarded five
pertine nt indicators in the business
environment namely; turnover, production,
employment, market share and physical
space. These indicators were used in order

to ascertain the local businesses ' perception
of the position of these indicators within the
local econ omy. This collectively gives a
better understanding of the whole formal
business sphere and local economic trends.

Figure 39 shows the perception of formal
businesses regarding growth during the last
three years. Most businesses stated an

increase in turnover, however many
businesses also experienced a decrease in
turnover of 35.3%. Production , for the

greatest part , stayed the same and this is
also reflected in employment, although an
increase double that of decrease was
experien ced over the last  three years.
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More than half of the businesses " market will hire more workers, this is still a

share stayed the same, while a substantial potential loss of 10% of the current
number of businesses experienced a workforce within the formal business
decrease in their market share. The physical environment and employment is already a

space of most busi nesgees aigndgicant challdnge withinc h aha TLM.

0,
over the last three years and 9. 1% Finally , forma | businesses in the TLM were

asked about their business confidence in the
local economy ; the majority of enterprises
(60.9%) said they had a good or excellent
business confidence in the area, a further
31.7% of companies indicated a fair
business confidence and only 7. 3% of
businesses indicat ed that they had an

indicated an increase. This can be ascribed

to the limitation in available land for
expansion due to the topographic layout
constraints experienced, especially in the
town of the Thabazimbi LM . Another global
trend is the tendency of bus inesses to
increase production and employment rather

than purchas e orleas e additional premises ,

unfavourable business confidence in the
as this would require added capital outlay. TLM. This show's a general positive outlook
Projected trends were also ascertained from from businesses to either increase
formal businesses with the same indicators involvement in the local econo my or keep
used as in the historical trends. These their current involvement in the local
projected expectations of businesses business area.

owners were for the next 12 months , shown
in Figure 40, with the majority of local
enterprises illustrating a confidence in their

5.6.3.2 Informal Business Activity T
Survey Findings

businesses that foresaw an increase in both The informal business survey w  as
turno ver and production, however most conducted during October 2013 and March
indicated that their employment, market 2014. The purpose of this research was to
share and , especially , their physical space develop a profile of informal business
should remain the same. A troubling activityinthe  Thabazimbi Local Municipality
indicator however , is the expectation that and to identify  opportunities  for
there will be a definite decrease in formalisation and development. In total , 61
employment , as 20% of b usinesses show ed informal businesses participated in the
no need of workers ’ services in the coming survey , with the majority of these informal
months. Although 10% indicated that they businesses trading with either snacks, fruit

Turnover Production Employment Market share Physical space

H Increase W Same m Decrease
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and tobacco (34%), public
services (26%) or with oth

telephone
er products or
services such as clothing, bakery products,
shoe sale or repairs, motor vehicle parts,

cell phone accessories or meat products.

As seen in Figure 41, 42% of informal
businesses have been operating in the area
between five to ten years, with 33% of the
respondents indicating that they have only

been in operation in the area for less than

five years and 25% have been trading in the

area for 10 ten vyears or longer. This
provides a diverse informal business profile
showing , not only an opportunity for
longevity in the informal business sector in

the TLM, but that there are viable
opportunities for new entrepreneurs to
enter the informal market. It furth er
indicates that there are real prospects and
a need for the formalisation and
organisation of these informal businesses to
strengthen the SMME sector in the area and
to help with the growth of the local

economy.

0 - 4 years

m5-9years

m10 - 14 years

Participants further in  dicated that 95% o f
them were self -employed and 88% had no
other work nor any other occupation as this
was their full -time job. R egarding other or
another employment opportunity, 93.4%
said that they were not in search of such
prospects and were satisfied with their
When asked to provide

reasons for starting to work in the informal

current  situation.

sector, 57.4% stated the desire to have
their own business, a further 34.4% stated
that they were unemployed and had no
other choice but to enter the informal

business sector and lastly, a small
percentage of informal traders said it was to

earn extra money.

When asked about their previous
occupations before starting in the informal
sector, 86.2%  said unemployment, other
answers were diverse and included working

at the mine, wor king at a shop in the area,
taxi  driver domestic work (at

s house). The
indicated their education and experience ,
with 59.3% of them hav ing completed
matric, 20.3% stat ing that they ha d only
completed grade seven orloweran d10.1%
said that they were experienced shop
workers. A small portion stated that they

had either a degree or diploma, were
trained in arts, crafts and curios, qualified
technicians or skilled farm workers.

and

someone

Employment in the informal sector , as seen
in Figure 42, shows that 83% of informal
businesses have less than five employees,
10% have five to nine employees and 7%
hav e more th an 10 employees. Almost all of
these workers  were employed full time, with

just over half  being paid lessthan R 100 per
day.

Oto4
E5t09
m10to 19

Informal business owners indicated that

most of their supplies were obtained from

respond e
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suppliers within the local municipality
(62.7%), with a further 29.4% stating that

they acquire their stock from Gauteng and

the rest of respondents (7.9%) said their
supplie s are from suppliers located in the
rest of the Limpopo Province. Only 9.8% of
suppliers gave credit to these informal
traders, while 21.6% gave special prices to
these business owners because they were

in the informal business se ctor. These
informal traders indicated that 56.7% of
them bought their supplies in bulk and
38.1% of informal businesses needed a
place to store t heir goods, paying on
average of R 244 to store goods ov  ernight.
These indications show  that there is a basic
understanding of supporting initiatives that

they can follow in order to have more
successful  business . This can be
encouraged in order to improve the
entrepreneurial environment within the
area.

As expected , business owners were
reluctant to answer  when asked about their
turnover and profit margins, only 11.5% of

these owners gave their approximate
financial figures. However , from this data a
slight understanding of these informal
traders can still be made. Most of these
informal businesses ' weekly turnov er was
less than R2 ,000, with their weekly profit
less than R1 ,000, indicating a relatively

positive outlook for the possibility of

H Increase W Same

> X
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TURNOVER

EMPLOYMENT

sustainable trading in the informal business
sector. In accordance with this , most of
these partakers stated that , iInagood week,
they earn anything between R2 ,000 and
R5,000 and in a bad week , anything
between R 1,000 and R2 ,000.

What is e ncouraging is that 90.3% of
informal traders said that they did not need

to borrow cash for their businesses , Which
shows the financial secu rity of these
informal trading businesses. Those that did
borrow cash for their business activities
used it mostly for start -up costs and
borrowed money from banks. Furthermore ,
only one of the interviewees indicated that

they belong to a street trading or ganisation
which shows a lack in organisation . This is
to be expected within  the informal
environment. H owever , it provides an
opportunity for formalisation of business
activities.

Informal business owners were asked about
their perception regarding the growth of
their business over the last three years. As
seen in Figure 43, 75.9% of business
owners indicated that they experienced an
increase in their turnover, 94.1% specified

that they had no change in their workforce

and all o f the respondents said that the
physical space used for informal business
has stayed exactly the same over the last 3
years. The positive outlook of these
observations is that there has been a

Decrease

PHYSICAL SPACE
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relative ly minor to no decrease in any of the
indicators , showi ng that there is a good
informal sector that can be exploited for
economic  growth and employment
opportunities.

Informal business owners were also asked
about their expectations for the next 12
months , with the same parameters utilised

as for their perce ption regarding business
growth over the last three years. As
illustrated in  Figure 44, almost 80% said
that they expected an increase in their
turnover, 97% indicated that their
employmentwill , forthe mostpart , staythe
same, only 3% said that they expected an
increase in employment and most believed

that the physical space will stay the same

as well. This is once again positive for the
potential growth of the informal sector as it
shows that there are, once again ,
employment o pportunities.

Informal business owners were lastly asked
about their confidence in doing business i n
Thabazimbi Local Municipality. Of the
respondents, 34.4% stated that their
confidence was poor or bad, 40.1%
indicated that their confidence was fair and
only 24.6% of respondents sa id that their
business confidence in the area was either
good or excellent.

100.0%
80.0%
60.0%
40.0%

20.0%

5.6.4 Development Potential

5.6.4.1 Potential

I According to

South A

Analysis

the National Planning
Commission small, medium and micro
business contribute more than 40

frica’'s

GD

% of
P and

than 60 % of all employment. Thus, the
NDP identifies the small business sector
as crucial to achieving accelerated
growth and

economic
unemployment

9 Local procurement helps grow

business and the economy.

encouraged through

lower

local

This can be

assembling

a

comprehensive local business directory,
local business advertising campaigns

and incentives.

9 Develop advertising campai
promote local businesses.

9 Provide initiatives to
development and e

gns

to

encourage SMME
ntre preneurship.

I Encourage entrepreneurship in schools
so more students will not be afraid to

enter into the small

once they finish school.
I Upgrade informal trader stalls and

support informal business

small business education suppo
storage facilities
1 Develop incubation hubs and enterprise

zones to help

entrepreneurs,

and growth.

0.0% . [

Turnover

Employment

M Increase W Same Decrease

thus  creating
enabling environment for development

Physical space

business sector

by providing

rt and

guide and develop

an
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Opportunity exists for the establishment

of a recycling plant to help reduce the
amount of waste in the municipality.

Steps should be taken to strengthen and
develop local businesses, such as the
existing leather, tanning and taxidermy
industry.

Establish a venison based, red meat
packaging industry that will include
manufacturing and packaging
components to take advantage of the

international trend favouring organic
and healthier red meat s.
Develop businesses that will finish

products within  the Thabazimbi LM so
less raw materials are sent out of the

mu nicipality.

Investigate metho  ds to extend the value
chain of products produced in the
Thabazimbi LM .

Sufficient business premises will be
available once the new business
complexes have been built namely the
Thaba Mall and the Marikele Mall.

SMME and trade are important
employment crea tors within the
economy.

There is an opportunity for the creation

of businesses that can produce red
meat, venison, packaging and other
meat products.

The opportunity exist for a recycling
plant that will provide income to the
community and assistinclea  ning up the
municipality.

Create a trade park for day labourers
where they can register their skills and
have a place to wait during the day until

they receive work. The workers in the
park can be separated according to the
skills they have, thus making i t easier
for people to find someone who can do
exactly what they need. A problem with

this opportunity is how to establish a fair

and competitive wage for the workers.

Develop centres, simila r to
Hartbeespoort D a mthat
combine trade and tourism in away that

makes it convenient for tourists to shop
and businesses to operate.

5.6.5 Development Constraints

il

system

There are consumer and business
buying leaks within ~ the Thabazimbi LM
as many residents go to Gauteng or
Rustenburg to do their monthly
shopping instead  of buying goods within
the municipality.
Thabazimbi LM has very few businesses
or manufacturers currently in operation
that create finished goods from raw
materials.
Local businesses have poor access to
information, which is creating an
unnecessary barrie rto their operations.
There are limited facilities for street
ven dors in town.
The Thabazimbi LM has a large unskilled
workforce.
Mining is the biggest employer in  the
Thabazimbi LM  so the strikes and
uncertainty within the mining sector
could hamper buy er confidence and
reduce spending in general.
Businesses selling on credit may
struggle with bad debt and liquidity.
The municipality is not strong in
controlling solid and hazardous wastes
and the main landfill for the Thabazimbi
LM is located close to re  sidential areas.
Similar to the rest , the Waterberg
District Municipality, and the
Thabazimbi LM has many problems with
waste management:
o Limited number of disposal sites
to cover the all communities in
municipal areas.
0 The geographic area is large and
it comprised of mostly rural
areas, with scattered villages
with low population densities and
poor quality roads.
o Increased
development in
often without
increase in resources.
o lllegal dumping areas both in
urban and rural se ttlements.
o Most dumping sites have
reached their capacity levels.
o Limited financial resources to
establish new dumping sites.
o Refuse removal service is not up
to the required standards.

residential
urban areas
concurrent
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5.6.6 SWOT

Figure 45
summarises
Sector .

provides a S WOT analysis that
the Thabazimbi LM ' s

Well established business sector -
approximately 215 businesses and 100 guest
houses.

Sufficient business premises, once new
business complexes have been built ( Thaba
Malland Marikele Mall).

Well established Business Chamber.

50% of business established over 10 years.

SMME and Trade are important employment
creators within the economy.

There is an opportunity for Red Meat
(Venison) packaging and other meat products
such as a Biltong Factory, Dog Food
Production, etc.

Recycling plant will provide both income to
the community and assist in cleaning up the
town.

Trade

Limited facility for street vendors in town.
Large unskilled workforce.

ABET and skills training center, but no SMME
training.

Many leakages with low local procurement by
business and residents opting to purchase their
monthly groceries in other towns and regions.

Mining is the biggest employer in
strikes and uncertainty within the mining sector
could hamper buyer confidence and reduce
spending in general.

Businesses selling on credit may struggle with
bad debt and liquidity.
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5.7 Transport
5.7.1 Overview

The transport sector includes activities
related to providing passenger or freight
transport, whether scheduled or not, by rail,

road, water or air and auxiliary activitie S

such as terminal and parking facilities,
cargo handling and storage. Also included in
this sector are postal activities and
telecommunications.

5.7.1.1 National Context

Transport systems and infrastructure is vital
to both economic and social development.
Transp ort systems and infrastructure
facilitates the movement of people and
good. Without transport, person will not be
able to access jobs, health, education and
other amenities. Without transport, trade
would not be possible. Growth is not
possible and poverty reduction cannot be
sustained without physical access to
resources and markets.

Transport is an enabling function without
which business cannot operate.
Approximately 584 ,000 people are
employed in the formal and informal sectors

of the transport sector w ithin South Africa.

At a National Government level, various
initiatives are underway to strengthen
transport infrastructure. Transnet has
increased capacity on its coal line and plans

are in place to further expand the coal, iron

ore and manganese lines. The Passenger
Rail Agency of South Africa refurbished 500
metro rail coaches last year. Its new rolling
stock  procurement  programme  will
commence in 2014. Over the MTEF period,
Government has indicated that it will
increase investment in economic
infrastru cture, including rail, roads and

ports.

Cabinet approved the Public Transport
Strategy and Action Plan 2007 — 2020 in
March 2007. The strategy articulated a
vision to shift public transport service
delivery away from operator controlled,

commuter -based, u nimodal routes to user -
oriented, publicly  controlled, fully -
integrated, mass rapid public transport
networks. The aim is to provide quality
services along priority corridors, remove
duplicate services and provide integrated
mass rapid public transport netw orks. This
includes transforming bus and rail services

into a public transport system integrated

with the recapitalised taxi services.

Sanral is an independent, statutory
company responsible for the design,
construction, management and

maintenance of South Africa’s nat.

network, including toll and non -toll roads.
Sanral is responsible for the existing
national road network of 16 ,170 km, at an

estimated value of over R40 billion.

Transnet is a focused freight  -transport and
logistics company wholly o wned by
Government. Transnet will be spending R80
billion in capital expenditure on its ports,
port operations and its freight rail network
over the next five years, of which R40,8
billion is being spent on upgrading freight

rail infrastructure and rail en gineering. The
upgrading of the freight rail infrastructure is

key to the objective of shifting more freight

from the road network to the rail network

as well as finding a balance between road
and rail in respect of the transportation of
goods.

The fourth  State of Logistics Survey (2007)
shows that about 87% of all land freight
tonnage is carried by road, with the
remainder carried by rail. The National
Freight Logistics Strategy is being
implemented and seeks, among other
things, to integrate first and sec ond
economies, and support the integration of
marginalised local economies with the main
logistics corridors. The key objective is to
reduce the cost of doing business and
remove inefficiencies placed on businesses
and their long -term sustainability. The
Department of Transport, in close
cooperation with the provincial road -traffic
authorities, is implementing the National
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Overload Control Strategy to protect road
infrastructure, improve road safety and
ensure seamless movement of cargo. The
department has also developed guidelines

in cooperation with the SABS as part of
promoting self -regulation in the heavy -
vehicle industry. This is aimed at fostering

a partnership to ensure proper load
management, vehicle road worthiness and
driver fitness.

5.7.1.2 Limpopo Provin ce Context

The importan ce of transport systems and
infrastructure had been identified in The
Limpopo Provincial Growth and
Development  Strategy (PGDS) . This
strategy highlights  transport as an enabler

in facilitating economic growth and
movement of people, goods and services.

The PGDS places the importance of
transport as the heartbeat of the economy
in its strategic objective of growing the
economy of the province and also in
improving quality of lives. Currently, road
transport is the most used mode of
tr ansport in Limpopo. This is in line with the
country's trend. According to the State of
Logistics Survey for South Africa, 2010,
road freight constitutes 88.7% of all freight
movement in the country, while the rail
freight constitutes 11.3%. The choice of
road as a means of freight transport is
influenced in some instances by reliability of
mode, time to reach destination, safety of
goods, and ease of access to collection or
delivery points (LDRT, Freight Data Bank,
2012).

The province has the following cor ridors as
priority corridors:
1 Dilokong Corridor - There are three

important roads along this corridor
within the Capricorn District Municipal
area namely Polokwane to Burgersfort
(P33/1 and P33/2) via Mafefe; Flag
Boshielo Dam through Lebowakgomo
and Mafefe , linking the Sekhukhune
District with Phalaborwa and Kruger
National Park areas; and Chuenespoort
via Boyne to Mankweng.

1 Phalaborwa Corridor - connects
Mpumalanga (Hazyview) with
Phalaborwa and Tzaneen via smaller
towns to the west of the Kruger National
Park. The following road sections form
part of the corridor namely P17/3 -5;
D726; P112/1 -3;P43/2; D1308; P54/1;
road section P146/1 from Klaserie to
Blyde River; P116/1 from Hoedspruit to
Ohrigstad via the Strijdom Tunnel; and
P181/1 from Oaks to Burgersfo rt.

1 Trans -Limpopo Corridor - connects
Polokwane with Musina along the N1
that is a national competency.

1 East West Corridor - links Polokwane
via Mokopane to Botswana via the
border posts at either Groblersbrug or
Stokpoort. The following road sections
are identified namely P83/1 from
Mokopane to Groblersbrug; D3390 from
Polokwane to Gilead; and P19/1 -2 and
P84/1 from Mokopane to Lephalale and
Stokpoort (LDRT, Freight Data Bank,
2012).

5.7.1.3 Waterberg District Context

The Waterberg District Municipality has
primary national, provincial and district
routes such as the N1, N11, R518, R572,

R33, R510, R516, and the R101. This

provides Waterberg with an extensive road
network that adequately connects it with
Gauteng, the North West Province,
Botswana and the rest of Lim popo (see Map

12).

There is concern about the rapid degrading
of many roads due to increasing economic
activities in the District (increase in heavy
vehicles with mining materials), and a lack

of maintenance and rehabilitation. W ithout
transport, goods as well as people, cannot
contribute to the economy of a region. The
development of transport in the Waterberg
District is therefore of great importance, as

it is the means to get the services offered

and goods produced to the consu mer.

If transport is in a good condition, it creates
various opportunities in an economy. The
Waterberg District Municipality wants to
improve this sector as it has such a vital role
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to play in economic development and
growth of the District.

5.7.1.4 Thabazimbi
Context

Local Municipality

Car ownership within Thabazimbi Local

Municipality is low and commuters depend
on public transport. Further, the mobility of
is a serious concern. The

majority of the population within the

communities

Municipality walks and use taxi operations
There is currently no bus services or bus
terminals  in the Thabazimbi  Local
Municipality.

There are several factors determining the
nature, the distance, and utilisation of
routes and operational methods of the taxi
f
location of towns and villages, dominant
economic the area and

the Thabazimbi

industry. Among other actors is the

activities in
employment status within
Local Municipality.

As a result of these factors, operation of the
taxi industry in certain areas and the type
of service pr ovided are irregular  — i.e. use
is sometimes made of certain routes as a
result of demand and the pavement
conditions of the road. In mining areas such

the Thabazimbi LM

example, certain routes particularly long

distance routes are provi

as Northam and for
ded on certain

Fridays, month -end and long -weekends.

On the basis of the survey conducted
Waterberg District Municipality ,

by the
41 taxi
routes were identified in the Thabazimbi
Local Municipality.

District
ted Transport Plan there
the

the
Municipality Integra
are no public transport corridors in
Thabazimbi LM.

According to Waterberg

The maintenance of roads and the condition
they are in, are of great concern. Floods in
2013 had also caused severe damage to
roads and many of the main routes have
potholes.
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Major r oads in the Thabazimbi Local
Municipality Growth Points

1 Mookgophong to Welgevonden to Alma
to Rankispaas to Marekele Nature
Reseve to Thabazimbi LM

1 Rietspruit to Rooiberg mine to Marekele
to Matlabatsi

1 Dwaalboom to Derdepoort Border post

1 Koedoeskop to Northam to Dwaalboom
(PPC)

The rail network in Limpopo is owned and
operated by Transnet Freight Rail. Transnet

only serve freight and long distance
passenger services. Currently, there is no
commuter rail transport services in the
Thabazimbi Local Mun icipality.

The existing rail infrastructure is in relative
good condition. There are two main lines in
the Thabazimbi Local Municipality:

1 Northam
line

1 Northam to Thabazimbi is a distance of

more or less 46 kilometres. There are

mining shafts near the following halts

and stations:

Northam

Tussenin

Chromedale and

Thabazimbi

- Thabazimbi and Lephalale

== =2 =4 =4

In future, the coal train from Lephalale will
cease to utilise the lines going through the

Millions

>
N

3
Q
S Q

v

=@=="Thabazimbi LM
=@=\odimolle LM

©
S
P

S
NN

Lephalale LM

Thabazimbi LM and Northam. The
Thabazimbi — Northam line will only be
utilised for the iron ore train that runs
approximately once a week. In response to

this down scaling of services in the area,
Spoornet plans to move the majority of its
operations at Thabazimbi to Grootgeluk in
2018.

5.7.2 Current Situation

5.7.2.1 Production Outpu t Levels

Thabazimbi Local Municipality Output Levels
(GVA) for Transport has seen a steady
increase over the last decade. GVA has
increased from just over R84 million in
2000, to R 195 million in 2009. The 2014
GVA is estimated at just under R230 million.

(see Figure 46).

Considering  the  relocation  of the
Thabazimbi LM station to Grootgeluk in
2018, the Output Levels will most likely
decline in future

5.7.2.2 Employment Trends

The transport sector provides work for
between 500 and 750 persons in the
Thabazimbi  Local  Municipality.  This
compares well with other local
municipalities in the Waterberg District,
with  only the Mogalakwena  Local
Muni cipality cr eating more work in this
sector (see Figure 48).
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Mookgopong LM
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5.7.2.3 Location quo tient (LQ) resident sector. The region is both
importing and exporting goods and se rvices
in the sector (see Figure 47).

The Thabazimbi Local Municipality has
shown positive growth over the past few
years in the transport sector, but is less
efficient than Mogalakwena and some of the

other municipalities in the d istrict . This
indicates that Mogalakwena has a
compa rative advantage over Thabazimbi in
this sector and would therefore be more
likely attract investment.

The LQ also indicates that the Thabazimbi
LM’ slocal needs are being met by the
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5.7.3 Development Potential

57.3.1

il

Potential Analysis

The Thabazimbi LM  has good rall
infrastructure that can be utilised for
grain and other agricultural and mining
products .

The Thabazimbi LM needsto develop as
the eco -tourism gateway to the area
between the Waterberg Biosphere and
the Limpopo River. This option is
however constraint by the status and
condition of the R510 (Rustenburg area)

and R511 (Gauteng) feeding it from the

1 With the downscaling of mining product south.
transportation via ~ the Thabazimbi LM , The location of mining activities in an
the ralil line could be utilised for tourist area is linked to the availability and
products, e.g. a passenger rail linking location of natural resources. Mining
with neighbouring towns, or a day -trip activities are present across the
steam train service Thabazimbi LM , but are  mostly

1 Key trade, mining and tourist routes concentrated in the areas between
should be identified and prioritised for Northam and the Thabazimbi LM .Where
maintenance . such resources are located adjacent to

f The Thabazimbi LM IDP (2013 -2014) urban  environments the  mining
identifies the presence of the railway activiies pose a constraint to
line at Northam and  the Thabazimbi LM development and hence play a decisive
as providing opportunities to establish role in the direction of urban growth.
businesses and industries dependent on The slow progress in upgrading priority
mass transport for  goods. mining roads due to budget constraints

1 To ensure and provide public transport at the Roads Agenc y Limpopo (RAL)
facilities that are accessible to all remains a salient developmental
(including learners). constraint.

1 The Thabazimbi LM IDP suggests the Motor accidents not only result in loss of
development and  implementation of a life, but also place  additional burdens on
municipal transportp  lan. the Thabazimbi Local Municipality = health

1 Upgrading of taxi ranks and ablution services.
facilities inid entified areas.

I To maintain and pave roads to rural
communities, for example Regorogile
Ext 3 and Northam

5.7.4 Development Constraints

1 The general poor condition of roads in
the Thabazimbi Local Municipality

I Poor storm water drainage systems
hampers road traff ic during heavy
storms and cause infrastructural
damage

I The predominant use of road freight
results in heavy vehicles damaging the
roads surfaces in the Local Municipality,
leading to additional capital expenditure
on road maintenance.

1 Lack of sufficient t ransport facilities
means that residents of the Thabazimbi
Local Municipality still lack the means of
convenient, affordable and safe public
transportation.

1 There is a general lack of facilities for
trucks, including truck stops.
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5.8 Other decline over the last decade. GVA has
decreased from just under R33 million in
2000, to R 25 millionin 2009. The 2014 GVA

is estimated at about R22.5 million (see
providing electric power, natural gas, steam Figure 49).

5.8.1 Utilities Sector

The utilities sector cover s the ac tivit ies of

supply, and water supply through a

permanent infrastructure (network) of 5.8.1.2  Employment Trends

lines, mains and pipes. It includes the The utilities sector pr ovides work for

production, collection and distribution of approximately 30 to 40 people in the

electricity; the manufacturing of gas; the Thabazimbi Local Municipality, which is

distribution of gaseous fuels through mains; equivalent to approximate 8% to 10% of

the collection, purifica  tion and distribution employment for this sector in the

of water. The term “ Renewabl ewatdberg Digtict Municipa lity . This is far

refers to di fferent forms of energy that do lower than any of the other local

not become depl eted I i knguni cipaities withinf otrfe SWatlerberg District

energy’”. with the exception of Mookgopong (See
Figure 50).

5.8.1.1 Production Output Levels

The Thabaz imbi Local Municipality Output
Levels (GVA) for utilitiesha ve seen a steady
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5.8.1.3 Location quotient

The LQ for the Thabazimbi LM for the
utilities sector is low  and decreasing. This
indicates that the local need in Thabazimbi
LM is not being met and that the
municipality isimporting goodsand ser vices
in this particular sector (See Figure 51).

The Thabazimbi LM also has no competitive
advantage against the other local
municipalities within the Waterberg District
Municipality.

Thabazimbi LM
Lephalale LM
Mookgopong LM
Modimolle LM
Bela-Bela LM

Mogalakwena LM

0% 5%

2009 -2014 % Change LQ
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5.8.2 Construction Sector steady increase over the last de cade. GVA
has shown a slight inc reased from just

under R41 million in 2000, to  just over R41

million in 2009. The 2014 GVA is estimated

at about R42.5 million (See Figure 52).

The construction sector includes general
construction and special trade construction

of buildings as well as civil engineering
construction, b uilding installation and
building completion. It includes new work, 5.8.2.2 Employment Trends

repair, additions and alterations, the )
The utilities sector provides work for

approximately 820 to 880 people in the
Thabazimbi Local Municipality, which is
equivalent to approximate 8% to 10% of
employment for this sector in the
Waterberg District Municipality (see Figure
53). With the cons truction of seven new

erection of pre -fabricated buildings or
structures, on site, and also construction of
a temporary nature. Construction also
includes tunnelling, over burden removal
and other development and preparation of
mineral properties and site s, excluding oil

and gas sites. . . N .
shopping malls in  the Thabazimbi LM , this

5.8.2.1 Production Output Levels number will  most likely increase

The Thabazimbi Local Municipality Output significantly over the next few years

Levels (GVA) for construction have seen a
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5.8.2.3 Location quotient

The LQ for the Thabazimbi LM for the
construction  sector is low and decreasing.
This indicates that the local ne ed in the
Thabazimbi LM is not being met (see Figure
54).

The Thabazimbi LM also h as no competitive
advantage against the other local
municipalities.

Thabazimbi LM
Lephalale LM
Mookgopong LM
Modimolle LM
Bela-Bela LM

Mogalakwena LM
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2009 -2014 % Change LQ

Thabazimbi Local Municipality LED Strategy 144



5.8.3 Finance Sector

The
establishments operating pr
fields of finance, insurance, and real estate.
includes depository institutions,

financial s ector includes

imarily in the

Finance
non -depository credit institutions, holding
(but operating)
companies, other investment companies,

not predominantly

brokers and dealers in securities a nd
commodity contracts, and security and
commodity exchanges. Insurance covers
carriers of all types of insurance as well as

insurance agents and brokers. Real estate
includes owners, lessors, lessees, buyers,
sellers, agents, and developers of real
estate . (SIC)
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5.8.3.1 Production Output Levels

The Thabazimbi Local Municipality Output
Levels (GVA) for finance ha ve seen a steady
increase over the last decade. GVA has
shown a n increase from R170 million in
2000,to justover R230 millionin 2009. The
2014 GVA imated at about R248
million ( see Figure 55).

is est

5.8.3.2 Employment Trends

The finance sector pr ovides work for
approximately 820 to 86 0 people in the
Thabazimbi Local Municipality, which is
equivalent to approximate ly 8% to 10% of
employm ent this the
Waterberg District Municipality (see Figure

56).

for sector in
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5.8.3.3 Location quotient

The LQ for the Thabazimbi LM for the
finance sector is low and decreasing. This

indicates that the local need in the
Thabazimbi LM is notbeing met (See Figure
57).

The Thabazimbi LM also ha s no competitive
advantage against the other local
municipalities.

Thabazimbi LM
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5.8.4 Manufacturing Sector

The manufacturing sector includes
establishments engaged in the mechanical
or chemi cal transformation of materials or
substances into new products. These
establishments are usually described as
plants, factories, or mills and

characteristically  use  power  driven

machines and materials handling
equipment. Establishments engaged in
assembli ng component parts of

manufactured products are also considered
manufacturing if the new product is neither

a structure nor other fixed improvement.

Also included is the blending of materials,
such as lubricating oils, plastics resins or
liquors.

The mate rials processed by manufacturing
establishments  include  products  of
agriculture, forestry, fishing, mining, and
quarrying as well as products of other
manufacturing establishments. The new
product of a manufacturing establishment
may be finished inthe sen  se that itis ready
for utilis ation or consumption, or it may be
semi -finished to become a raw material for
an establishment engaged in further
manufacturing.

The materials used by manufacturing
establishments may be purchased directly
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from producers, ob tained through
customary trade channels, or secured
without recourse to the market by
transferring the product from one
establishment to another which is under the
same ownership. Manufacturing production

is usually carried on for the wholesale
market, for interplant transfer, or to order
for industrial users, rather than for direct
sale to the domestic consumer.

5.8.4.1 Production Output Levels

The Thabazimbi Local Municipality Output
Levels (GVA) for manufacturing have seen
a drastic decline over the last decade. GVA
has dwindled from just over R208 millionin
2000, to just over R41 million in 2009. The
data has indicated a slight recovery over the

past few years and the 2014 GVA is
estimated at about R 52 million (S ee Figure
58).

5.8.4.2 Employm ent Trends

The manufacturing sector provides work for
approximately 300 to 350 people in the
Thabazimbi Local Municipality , which is
equivalent to approximate ly 4% to 5% of
employment for this sector in the
Waterberg District Municipality (See Figure
59).
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5.8.4.3 Location quotient The Thabazimbi LM also has no competitive
The LQ for the Thabazimbi LM for the adva?n.tag(.a. against  the  other local
finance sector is low and decreasing. This municipalities.

indicates that the local need in the

Thabazimbi LM is not being met (see Figure

60).

Thabazimbi LM
Lephalale LM
Mookgopong LM
Modimolle LM
Bela-Bela LM

Mogalakwena LM

-6% -4% -2% 0% 2%

2009 -2014 % Change LQ

Thabazimbi Local Municipality LED Strategy 148



5.8.5 Development Potential

5.8.5.1 Potential Analysis

il

Develop ment and implementation of an
alternative  energy  strategy that
embraces wind, solar and all other
viable sources of alternative energy.
Pursue the manufacturing of biodiesel
from plant oils and bio -ethanol from
crops.

Enhance manufacturing links with other
sectors, such as agriculture, through
processing of raw materials from the
agriculture sector , as well as production
of essent ial input materials for industrial
processes.
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SECTION 6: Economic
Framework

LED Strategy

and Revised

6.1 Introduction

The previous sections analysed the policy
mandates the Thabazimbi
The socio -economic

context that
Local Municipality .
provides baseline

opportunities have been identified.

section needs an d

These need s and opportunities now have to
Thabazimbi
Muni cipality®s vision,

be aligned with the Local
objectives. Through this alignment, the key
economic drivers or LED strategic pillars will

be identifie d.

This chapter formulate s the strategic
framework that will guide the LED in the
Thabazimbi Local Municipality and will serve

as the point of alignment with the municipal

IDP and the development policies presented

in section two of this report.

6.2 Visiona nd Development
Objectives

The Thabazimbi Local Municipality
Integrated Development Plan of 2012/2013

indicate Thabazimbi LM ' wision to be:

“To be
quality services in the most economic,

t h e munieipaldyi offegng

affordable, equitable and sustainable

manner .

The mb i

is:

Thabazi

“To
and ensure the
environmentally sustainable growth and
of Thabazimbi

p r o mo-brdinate, inplement
financial and

development with a

diversified and viable economy that
provides an environment and services

t hat benefit al |”

L o ¢ anlissiodviu n i

Nine Strategic Objectives were identified:

1. Promote the  well
communities

2. Ensure economic growth

3. Enhance financial
accountability

4. Resource manages infrastructure and

services for access and mobility

Forward Planning

Promote community involvement

Ensure effective communication

Develop and implement integrated

management and governance systems

Attract, develop and retain human

@apitals. i o n and

-being of all

viability and

© N o o

©

The Thabazimbi Local Municipality
Integrated Development Plan of 2012/2013
provides LED objectives and strategies.

The LED objectives provided were:

I To ens ure economic growth of 5% per
annum

I To ensure unemployment reduction by
5% within 5 years

I To ensure capacity building for SMMEs
and co-operative operations

I To promote tourism potential within the
municipal area

I Topromote the agriculture development
within the municipal area

LED Strategies Identified were:

1 Implementthe LED p lan

9 Striking partnerships with stakeholders
from Mining, Agriculture and Tourism

1 Market and attract investment in the
Local Municipality

% i Pravibdel supportsto the local economic
sectors

1 Marketing and branding of
LM economic potential

1 Enhance the operation of the game farm

Thabazimbi

1 Provide training and funding
opportunities for SMME and co-
operatives

9 Establish the tourism centre

I Capacitate the local tourism

associations
I  Support the local t
activities

ourism initiatives and
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1 Support the emerging farmers in
accessing funds and other resources for
development

91 Participate in international, national and
local tourism events

1 Provide market stalls in
town

1 Develop the municipal brand i mage

1 Co-ordinate economic clusters

1 Provide support towards the LED
initiatives

1 Facilitate the LED forum / summit

1 Coordinate the Thabazimbi LM expo and
music festival

1 Upgrade the existing tourism nodal
points

1 Provide sustainable trading facilities for
hawke rs

the Thabazimbi

LED projects identified by the Thabazimbi

Local Municipality are:

1 SMME'’ s ca-opérative support

i Tourism development support and
marketing

91 Agricultural development and support

1 Development of the Thabazimbi LM
market stalls

9 Develop branding image for the
Thabazimbi LM

9 LED coordination

1 Coordinate the Thabazimbi LM Expo and
Music Festival

1 Establishment of
Learning Centre

Thabazimbi LM

6.3 Economic Drivers

impetus and a critical mass in the local
economic environment in order to generate
momentum in the economy.

The following economic drivers are
suggested for the  Thabazimbi Local
Municipality:

Institutional
Mining
Agriculture
Tourism
Trade and SMME
Transport

Development

= =4 -8 —a -8 -

These economic d rivers, along with their
programmes and projects are discussed in
further detail in the following sections. The
projects have been divided into three main
categories:

1 Public Project s: Involve projects that
are usually financed and built by
governmentforthe  benefit of economic;
social and security welfare issues of
communities. Such projects include
building of clinics/hospitals; schools;
municipal  buildings; roads; water
supply; sanitation etc. They are long -
term physical assets that enables
development faci litation within
communities.

T Community Project s: Consist of social
and economic community projects that
seek to address social ills of community
challenges such as poverty;
unemployment etc. They are small -
scale projects that do not have any

Key economicdrivers aimed at regenerating formality in  terms of market access;
the  Thabazimbi Local Muni ci pal it Vnfr&tructure; management skills;
economy can be formulated from the financial resources etc. Their existence

economic opportunities identified in the
opportunity analysis. From a strategic
development facilitation point of view, it is

necessary to ensure that the appropriate

linkages and interactions between
programmes and projects must be
established. S uch an integrated approach is
needed to ensure the optimal rate of
implementation and economic development

in the Thabazimbi Local Municipality.

is of subsistence nature.

I Commercial Project s: Entail a formal
legal entity that is taxable; intends to be
a profit maximisation entity; have off -
take agre ements to supply external
markets outside the community; apply
for external funding; form different
types of external partnerships and
involves all the necessary resources
such as human capital; formal
structures and experienced

An economic driver can be defined as management taking care of d ay-to-day
“pl anned actions ai med atrunrg:mrggféh?l?usr,{ngess.an
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6.3.1 Institutional Development

No o rg anisation can function effectively and
efficiently if proper organisational
structures are notin place. These structure s
provide for a better communication
everyon e

environment  that allows
viewpoint to be heard without stepping on

anyone’' s toes.

To ensure that Local Economic development

can take place efficiently in Thabazimbi LM
it must be facilitated through a dedicated
admi ni stration and
institutional structure must be configured in
such a way that it supports LED and the
whole institution should be geared towards
integrated planning and implementation.

The core functions of municipalities in South
Africa are prescribed by the legislative
framework. This section aims to gear the
LED directorate  within  the larger
bureaucratic structure of the municipality
for the implementation of the LED Strategy

in a sustainable manner.

6.3.1.1 The LED Objectives of the LM

The LED objectives of the Thabazimbi LM
can be described as foll  ows:

1. To facilitate and promote employment
creation and poverty alleviation among
local communities.

2. To promote internal and external
investment into the local economy that
would promote the growth of existing
businesses, as well as the establishment
of new businesses.

3. To ensure that local entrepreneurs and
SMMEs are provided with the necessary
support to establish and grow their
businesses.

4. To implement strategies, programmes
and projects that would create an
environment conducive to investment
and business growth.

5. To engage and interact with potential
private sector investors, with the help of
the LED Forum, towards directing new
investmentto  Thabazimbi LM .

6. To actively promote and market the
local area to internal and external

investors, in terms of local investment
opportunities, planned infrastructure
developments by the municipality and
development by other private investors.

7. To investigate approaches to lowering
the cost of doing business in the area,
as well as possible investment
incentives aimed at s trategic location
and economic sectors (such as mining,
agriculture, tourismandt rade).

8. To plan for, evaluate, manage and
implement LED programmes as a
coordinate d effort between the units

bureauc % Yrectordidd of the Munfeipality in

partnership with the LED forum, as well
as other role -players.

9. To spearhead and drive community
interaction, participation and buy -in of
LED initiatives in local communities.

10. Toactasthe guardi an of local people by
ensuring that LED initiatives benefit
them and that LED implement ation
occurs in such a way that Ilabour
intensive methods are applied.

11. To facilitate local access to and taking
full advantage of LED and other
development support programmes and
funding sources provided by
government, the private sector and
other instituti ons (such as DTI
programmes and venture capital).

6.3.1.2 Organisation and Integrated
Systems

South African government institutions have
come under increasing pressure to plan and
actin anintegrated, coordinate and efficient

manner. It is important to realise th at LED
at municipal level requires an integrated
systems  approach  with  regard to

management and the operations of the LED
directorate. This implies that the LED
functions of  Thabazimbi LM
constrained to only the LED Directorate, but

that these fu nctions must be planned for
and implemented through an inter -

cannot be

directorate system. Integrated systems
development in this context may imply that
job descriptions are adjusted, patterns of
work are changed, supervisory roles
adapted and that specialisation in the
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Payroll
Management
Administration

HR Management
Labour Relations /
Legal Services
Support Services
Skills Development

Solid Waste
Traffic , Fire & Management
Disaster Parks,
Management Cemeteries &

Budget &

Expenditure

Supply Chain

Management 1 Credit, Revenue
Management

Library Natural

Environment Financial
Sport , Accounting
Recreation , Asset

Arts & Culture Management

Management

Town Planning
Water & Sanitation
Roads & Storm
Water

Electrical Engineering
Mechanical
Engineering

municipality are shared within new systems
and teams in a more efficient manner.
Figure 61 illustrates an integrated systems
approach to LED.

6.3.1.3 Contracting and Consulting

Contracting, or the appointment of serv ice
providers who are specialists in a certain
field, is a vital government mechanism to
complete a short -term specialised task for
which it would not be feasible to appoint

permanent employees.

From an LED perspective, this is particularly
relevant. Examp les may include appointing
service providers to conduct feasibility
studies, develop business plans, drivers of
specialised  projects, marketing and

advertising, business demand and supply

analysis, project implementation, project
financing options, granta  pplications and so
on. It would, for example, not be feasible

for the Thabazimbi LM to employ a
permanent member of staff with the
necessary skills to develop a business plan

for a bio -diesel production plant. In such
scenarios, the municipality would outs ource
task s to temporary contractors.

6.3.1.3.1 Internal Sub -

contracting

Sub -contracting can occur both internally
and externally in the LED context. Internal
sub - contracting refers to a situation where
the LM requires the assistance of a
professional individual or company within
the municipality. An example of internal

Thabazimbi Local Municipality LED Strategy

153



sub -contraction may include the
appointment of a professional project

contract or to develop a business plan for a
cooperative hydroponics project in the area.
manager to oversee the implementation of
a LED project on behalf of the municipality.
This is deemed more feasible than external

6.3.1.3.3 The Role and Purpose of
Contracting

contracting because the contractor must
oversee the project on a daily basis from the
municipality and would also have the
responsibility to transfer these skills to
municipal LED officials.

Contracting is an essential part of the LED
planning and implementation process due
to the multi -disciplinary nature of the
subject matter. It is not feasible for the
municipality to permanently appoint every
conceivable professional in the LED field. On
the other hand, the municipality is
responsible for driving LED and cannot
outsource all of these tasks. This implies

that a balance must be

6.3.1.3.2 External Sub -

contracting

External sub -contracting occurs when a
municipality appoints a contractor to
complete a specific short term task on
behalf of the municipality. In this scenario,
the contractor would not be based in the

reflected in the
municipal organisational structure that
recognises the management functions and
responsibilities of  the Thabazimbi LM while
municipality for the duration of the project allowing the municipality to access short
and would develop the required deliverables
independently. In practice, this implies that

the contractor would do the work as
prescribed by a terms of reference and
report back to the municipality on a periodic
basis. In the LED context, the Thabazimbi
LM may, for example, appoint an external

term specialised support when necessary.
Figure 62 illustrates th is concept.

HR Management

Labour Relations / Project Management

Feasibility Studies

Legal Services
Administration
Support Services
Skills Development
Budget & Expenditure
Supply Chain
Manageme nt

Credit , Revenue
Management

Financial Accounting
Asset Management
Town Planning

Water & Sanitation
Roads 7 Storm Water
Solid Waste
Management

Parks, Cemeteries &
Natural Environment
Community
consultation

Investor Engagement

Project Management
Special Projects
Training

Venture capital
CoGTA!/ dti Technical
Support

Investor Match
Making
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Business Plans

Imple mentation Plans
Grant Applications
Viability Assessment
Marketing

SMME Development
Support

Project

Imple mentation
Infrastructure
Planning &
Implementation
Cost-Benefit Analysis
Financial Analysis
Economic &
Environment Impact

Assessment
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6.3.1.4 Work Structure and Creativity

The management and work organisation of
government in South Africa follow a
bureaucratic structure. These structures are
adapted according to function, available
budgets and st rategic planning. This implies
that government aims to respond to
political commitments and local challenges
by adjusting their institutional structures

accordingly.

Top down bureaucratic structure are not the
only institutional form of organisation, but
are mainly preferred by government for the
following reasons:

1 It provides for an easy administration
system of managers and employees

9 It provides for a clear division of labour,
based on defined responsibilities.

I Management can easily adjust the
structure according to  budgets,
mandates and strategic planning.

91 It provides for the convenient transfer of
responsibilities (or units) from one
government institution or department to
another.

1 It provides for a legal framework in
which employees work with clearly
defined rules and task responsibilities.

1 It provides for outcomes that are
predictable and routine in the work
place. In this context, responsibility and
accountability for tasks can be assigned
and monitored with little effort.

1 It allows for the centralisa tion of
management and  decision -making
authority.

1 It allows for the specialisation of
individual units within the broader
structure.

1 It allows for employees to perceive
greater job security, predictability of
their work and expected performance
rewards. Em ployees can also perceive
clear opportunities for promotion and
training in a bureaucratic structure. This
allows for the employee to build a long -
term identity with the employer and
reduced staff turnover.

1 Most importantly, it allows for
management to pla n, organise,
coordinate and direct employees.

Bureaucratic structures are, however, not
perfect and criticised for curbing innovation
and creativity by

units in.  Employees in

“boxing”
individual
bureaucratic structures are not typically
encour aged to step outside the confines of
their mandates, because such an action
may subtract from the
listed above (such employees may even be
subjected to disciplinary action). Employees

and individual units in such a structure also

tend to be defensive of their role in the
organisation and do not typically appreciate
another employee or unit encroaching on
what i s perceived to be
bureaucratic structures are similar to well -
oiled machines that run smoothly to

perform the spe cific task they were
designed for, but do not perform optimally

when required to be innovative and
creative.
Innovation and creativity within

bureaucratic structures can be achieved in
two fundamental ways. This first relates to
applying the organisation r estructuring
tools to the bureaucratic structure to
change its desired outcomes. This approach

is, however, not feasible in a practical sense
because it would require management to
assume all responsibility for innovation and
creativity, while necessitatin g the structure
to change frequently. The second approach

is to create cross functional teams within
the broader structure. This approach would
require that managers cooperate and that
inter - unit working relationships be clarified

t hrough t he i topsmandgentemto n
(i.e. the office of the Municipal Manager in

the Thabazimbi LM).

S

6.3.1.5 Networking and Role Player
Interaction

Referring back to the definition of LED in
Section 1 ofthisreport, itis understood that

LED is essentially a participatory approach
between Local Government, civil society
and business associations (see Figure 63).
It is also these groups that are represented

on the Thabazimbi LM LED forum.
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1 Encourage  and facilitate public
participation in LED

1 Promote inter -departmental
collaboration
Civil Society 1 Promote and organise PPPs
9 Establish sector linkages
1 Monitor and evaluate the

implementation of the LED Strategy and
specific LED projects

@

Local Busi_ne_ss 6.3.1.5.2 The R ole of Business
Government Associations o )
Associations in LED

The roles and responsibilities of local
businesses and their associations with

6.3.1.5.1 Therole of the regard to LED are to:

Thabazimbi LM in LED
9 Interact with the LED Forum to identify

Although the LED  Forum is a vital part of win -win solutions

LED planning and implementation, the § Partner with the Local Municipality to
legislative mandate for overseeing this seek joint solutions to challenges

function remains with the municipality. 1 Partner with the LM to market the area
Thabazimbi LM is thus responsible for as a favourable investment destinat ion
leading LED in the area, while coordinating I Implement private sector projects and

all other role players. Leadersh  ip in this partner with the municipality in PPPs

T Play a role in the municiopal
introduce new investors to the area by
availing themselves of and introducing
new investors to local business
networks

context implies that the LED Directorate
maintains  quality  networks  through
relationship building with local partners,
based on shared understandings and

actions. The LED Directorate must develop 1 Clearly outli ne and present business
enabling relationships through interaction constraints to expansion and
and ne gotiation with other role -players who employment creation. This should be
can act as sources of information for the communicated through the Forum to the
municipality and on whom Thabazimbi LM municipality
can depend on for specialised support. I Employ people from local communities
Apart from the LED Forum, it would also be as far as possible and create
very helpful if the municipality establishes a opportunities for on  -the -job training

I Participate in LED programmes

small ma nagement network between

launched by local government such as
themselves and the leaders of local y g

training and SMME mentorship
I Support entrepreneurs from local
Other common roles and responsibilities of communities by providing advice and

the Thabazimbi LM related to LED include: referrals to potential partnering and
financing opportunities

business and civic organisations.

I Coordinate and manage LED planning
within the LM 6.3.1.5.3  The role of Civil Society
1 Implement LED projects in LED
1 Source funding from government and
private sector for the implementation of
LED projects
© Build local capacity over the long  -term to become community driven:
as LED becomes embedded within the 1 A community must have a core of local,

municipality’s prioriti eScapableandrespectedIeaderswhoare

Local residents must be fully involved in the
LED process. For successful LED processes
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prepared to commit time and energy to
LED. The active engagement of w omen
and young people in the leadership
group is essential.

Community leaders need to have or
acquire the necessary skills, knowledge
and attitudes necessary to manage
economic change

Leaders must operate in a transparent
manner and be accountable

Leaders must be willing to report, listen

to and ensure the support of the
community

Leaders should provide inspiration and
participate in developing new layers of
leadership

The community must adopt a practical
development agenda , which focuses on
realistic and s ustainable goals, long -
term plans and achieving some small
visible improvements by getting people
involved

The goals must be realistic and address
the community’s needs

Economic &
Business Analyst

Support Officer : Tourism

Support Officer : SMMEs

Support Officer :
Agriculture

6.3.1.6 Institutional

Recommendations

The LED Directorate

Figure 64 illustrates the recommended
structure for the LED
Directorate, in line with the discussions in
this section of the report. This structure is

institutional

deemed to be more appropriate to drive and
manage the LED functions of the
Thabazimbi LM due to the following
reasons:

I The structure aligns with the Economic
Drivers of the LED Strategy and is
therefore  better geared towards
implementation.

1 The structure has been streamlined to

promote cooperative planning and
integration within the broade r municipal
structure.

I The structure makes provision for
hands -on management backed up by
the necessary support.

Support Officer : Special
Projects

Support Officer : Mining
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1 The structure allows for clear and
predictable performance monitoring of
the LED Directorate, as well as the
officials assigned to it.

1 The stru cture allows for Investment
Marketing which is seen as a vital part
of the LED Strategy.

1 The structure is organised in such a way
that it allows for the monitoring of
business growth and employment
trends associated with the objectives of
the LED Strategy.

Practical Application

One of the greatest restrictions to economic
development in Thabazimbi LM is the
current lack of a mechanism by which
member s of the community can gain
funding for their proposed LED projects. The
process for implementation of these LED
projects is comprised of four main steps:

1. LED Project Identification

2. Development of a Business Study and
Potential Project Management

3. Sourcing Funding

4. Potential Funders Decision to Fund or
Not .

At present, members of the Thabazimbi
LM s c o mmu rvé tmany kdeas for
potential LED projects, but they have no
efficient way to gain access to funding. The
mines on the other hand, have money that

they are willing to use to fund LED projects,

but they lack an efficient way to learn about
potential LED proje cts that they could fund.

In order to rectify this situation and lead to
the initialisation of many new development
projects, the municipality needs to develop
a mechanism through which those with LED
project ideas can meet with those who have
funding and present their ideas so that they
can get off the ground and become realities
that will benefit the municipality.

One way to accomplish this is for the
municipality to organise an annual meeting
among investors and those with LED project
ideas. This can be done through a platform

such as an investor forum , which can be
developed using the following steps:

1. Invite investors, such as the m ines.

2. Advertise the forum .

3. Promote the forum so those with
potential LED p rojects will come

4. TTA, local businesses and membe  rs of
the community formulate and present
Business Case Studies of their Projects
that describe, for example how many
jobs will be created by the LED Project,
to the Investors at the Forum

5. Investors d iscuss and
projectstof und.

6. Investors meet with LED p rojects
chosen and discuss how to provide the
funding .

decide which

The municipality also needs to meet with
the mines beforehand so that together they
can devise an appropriate method for
deciding which LED projects to invest so
that the process is fair an d will only fund
those projects that have the best chance of
success and that will provide the most
benefit to the Thabazimbi LM and its
citizens.
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6.3.2 Mining

6.3.2.1 Programmes and Projects:

6.3.2.1.1 Upgrades and
Extensions

The mining cluster development has been
indicated inthe LEGDS (2004 - 2014) of the
province. The mining development strategy
indicated that  the platinum cluster has
already been approved for development. A
brief description of the Platinum Group
Metals Mining Cluster  can be found below as
indicated in t he mining development
strategy (2006:6):

Project: E xisting and New Platinum Mines

The Thabazimbi LM is rich in minerals, such

as iron, platinum and cement which have
established local and international markets

with stable demand. Large deposits of these

re sources remain unmined, so it has great
opportunity for additional or expanded
mining.

The further development of existing mines,
along with the construction of new mines
will provide much  up-stream development
potential . This u p-stream development
potenti al includes the establishment of local
suppliers for mine purchases, as well as
business to provide for the shopping needs

of the work force.

Project: Down -stream activities

Down -stream activities r efer to projects
such as the smelter that has already be en
constructed in Polokwane , which has the
potential for expansion. It also refers to the
construction of  a refinery that is envisaged

in the future.

Improving the competitiveness of this PGM
cluster will include the following public
sector interventions:

Project: Upgrading Of Access Roads

The access roads leading to the mines are
poorly maintained and as such, they make
it difficult for the mines to move their
products to market. The roads need to be

upgraded, meaning repaved, expanded and
strengthened to  allow easier access for the
mines and to lessen the cost of the damage
being caused to the vehicles that currently
have to use the  poor roads.

Project: Water Source Development

One of the main hindrances to mining
beneficiation is the lack of available wat er
sources. Mining beneficiation is water
intensive so in order for it to become a
viable opportunity for the citizens of the
Thabazimbi LM to pursue, water sources
need to be developed that will be able to
provide enough water for the beneficiation
proces ses.

Project: Education And Skills Development
with specific reference to the mining sector

The in-town training courses can be
expanded and offered at a higher education
level to include the development of skills
that will make members of the community
more employable within mining support
services. For example courses could be
offered for fitter and turners, masonry
skills, boiler makers, sheet metal workers,
welders and truck driving. The knowledge
spill overs from mining into the other
sectors will bene fit the economy as a whole.

Project: Improved Service Delivery for
Residential Development around the Mines.

The mining cluster value chain is described

in the Waterberg Mining development
strategy (2006), and reflects various stages

of value adding in thi s process. The benefit
of this approach is a better understanding of

the mining process as well as the
identification of new development
opportunities. The cluster value chain
process includes the following processes:

9 Mine initiation activities

I Mineral ex traction .

1 Mineral beneficiation

Each of the above processes could include
various projects to obtain the desired
objectives of each initiative.
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Project: Local Buying

The mining sector has many leakages that

can be reduced by encouraging local
buying. For instance, the majority of mining
supplies are bought from neighbouring
provinces instead of locally. Businesses
around the necessary supplies of the mines

can be started by the citizens of the
Thabazimbi LM  and mines should be
encouraged to utilise supplie s from these
instead of buying from outside the
municipality.

Projects: Value -Adding to Raw Materials
that are mined in Thabazimbi LM
(Beneficiation)

Rather than transporting products in raw
format from  Thabazimbi LM to be utilised in
the manufacturing of other products, raw
materials can be beneficiated locally to
produce value -added products:

Jewellery .

Garden tiles, furniture, décor.
Building and construction material.
Platinum plating

Dental alloys

Laboratory products: Platinum wire,
platinum pans and  supports .

=A =4 =4 -4 4 4

Beneficiation will also create many
employment opportunities in the
community  such as through the
manufacturing of concrete and steel
building materials and steelworks and
catalytic convertors components.

Project:
Charter

Implementation of the Mining

The Mining Charter and other requirements

upon the industry hold prospect of co -
operative effort in leveraging greater local
economic development benefit into the local
community of the Thabazimbi LM . A key
LED initiative is that these requirements a re
implemented in a structured and orderly

way in order to serve informed rather than

ad hoc and disjoint objectives.

The following are important in the
Thabazimbi LM  from the viewpoint of

enhancing the local benefit stream from the
mining sector:

1 Improvin g where possible the
competitiveness of available local labour
for employment in the local mining
industry .

1 Replacing over time and where possible
single labour migrants into the
Thabazimbi LM  with bona fide local
residents who have a stake in the local
community .

9 Integration of the mine labour force into
the fabric of local communities

1 Leveraging greater secondary socio -
economic benefit from local mining into
the local Thabazimbi LM community.

6.3.2.1.2 Northam Industrial and

Warehousing Park

The Thabazimbi LM  Transnet office will
relocated to Groot egeluk in 2018. This is
due to the coal trains from Lephalale
utilising the new Vaalwater — Modimolle
line, leaving only the weekly iron ore train

on the Thabazimbi  — Northam line.

From an infrastructural point of view, both
Thabazimbi and Northam stations will be
underutilised. The line itself provides access

for products to be moved into and out of the

area, whereas the stations itself have
excellent electricity supply.

An alternative use for these underutilised
resour ces should be to build an Industrial
and Warehousing Park, with a key focus on
the mining sector.

Project: Convert the Northam Station into
an Industrial and Warehousing Park

Northam station
mining operations  make it the ideal o ption
for the establishment of an industrial and
warehousing park.

The Northam Industrial and Warehousing
Park will focus on three main product s and
service areas:

I Mining Product Wholesale and

Warehousing .
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1 Mining beneficiation and other
manufacturing oper ations .
1 Transport, including rail and road

The key to success for this project would be

to place the emphasis on delivery to the
mining sector. The Northam Industrial and
Warehouse Park will provide three main
benefits to the mining sector in Thabazimbi
LM:

1 Decreasing time delays for supplies
91 Decreasing transport cost
1 Increase convenience

To the Thabazimbi Local Municipality it will
provide the following advantages:

9 It utilises infrastructure that is already
in existence . The cost of creating the
North am Industrial and Warehouse

Park, will therefore be lower than if it
had to be create d from scratch
1 Extending the mining value chain in the

Thabazimbi LM .

I Taxincome benefits

I Reduction on road wear and tear and
therefore road maintenance

Two projects tha t could form part of the
Northam Industrial and Warehousing Park,

or which could be standalone LED projects

are Wholesale and Warehousing and the
catalytic component
manufacturing plant . These two projects
will discussed further below:

converter

Wholesale and Warehousing

Industrial and Warehousing Park will focus

on encouraging businesses that supply the
mining sector to make use of the wholesale

and warehousing facilities. These could
include products that are procured by the
mines, but that is not necessa rily items that
they would want to stock or stock in large
numbers. These could include products
such as:

i Stationary and office supplies.

91 Backfill bags and hydraulic props

1 Lighting and signa Iling products

1 Industrial batteries, starters, alternators
and c lutches .

1 PPE and overalls .

Catalytic Converter

Manufacturing Plant

Component

The development of a catalytic converter
component manufacturing plant, located in

the immediate vicinity of Mortimer or
Northam is proposed . It is projected that
specialised cata lytic converter components
be manufactured that focuses on the
manufacturing of both commercial and
industrial vehicles.

A catalyst is a device that convert s three
harmful compounds in car exhaust into
harmless compounds. It is located in the
exhaust syst em and has an outer shell
made of stainless steel. Catalytic converters
contain a catalyst made from a noble metal

such as platinum, palladium or rhodium.

The project is the establishment of the
catalytic converter component
manufacturing plant that will b e situated

within the  Thabazimbi Local Municipality
The facilitation role of ~ the Thabazimbi LM in
the identification, lobbying and

establishment of the plant is critically
important.

Northam, within the Thabazimbi LM,
provides a favourable location for t he
development of the mentioned facility. This
location also provides the opportunity to
transport the final goods to the other main
automotive areas within South Africa i.e.
Rosslyn in the Gauteng Province. It should

be taken into account that the railway line
is operating between the Thabazimbi LM
and Gauteng, as well as to the harbour at
Richards Bay. The proximity of the mines in

the region is another favourable factor that
suites a development of this nature.

The main barriers, which can be
experienced during the implementation of
the process, can be summarised under the
three headings namely:

1 Shortage of capital
1 Shortage of skilled labour
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1 The pace at which technological change
is taking place

Apart from the barriers, the opportunities
which will be created in the local economy
through the implementation of the project
are enormous. Some of the opportunities
include the creation of local employment
opportunities as well as the facilitation of
the transfer of technology and skills to the
region.

The im plementation of this project in the
local economy will benefit the region
through the fact that the attraction and
securing of manufacturing contracts in the
converter field in the after -market and the
OEM market. The establishment of this
manufacturer wil | pave the way for the
establishment of numerous SMMEs which is
aligned with both the national and provincial
government s’

6.3.2.1.3 Manage Mining Impacts

Management of the optimal use of extensive
mine  property surplus to present
requirements for ventu  res that can create
opportunity, jobs and incomes for the local
community. These could involve eco
tourism and ecological education on the
land areas under conservation as such
activities would most closely accord with the

proposed economicdriver of Thaba zimbi LM

towards increasing emphasis in the
ecotourism sector. Overt commitment to
conservation and ecological responsibility
would also extend to the benefit of the

image of the local mining sector in the

Thabazimbi LM . Suggestions already
advanced in reg ard to the employment of

mine property for smaller  -scale

development projects include the following:

Project: Reed and grass production and
harvesting

Reed and grass production and harvesting
can be done a s part of mine waste
rehabilitation

objectives.

Project: Catf ish production

As part of water systems re habilitation, the
production of catfish should be looked into

by the local community. The catfish
production will not only help to rehabilitate

the water systems affected by mining
processes, but will as aid in th e nutritional
improvement of local disadvantaged
communities living in informal settlements
close to mine properties

Project: Pomegranate and vegetable juice
production

As part of mine waste rehabilitation and use

of underutilised land , the municipality
should promote the development of juice
production  from  sources such as
pomegranate and vegetables. Both types of
juice will do very well in the market as they

are healthier alternatives to over -sugary
fruit juices and the production of the juice
itself w ill provide much needed employment

to the ThabazimbiLM © s communi t y.

Project: Bio -diesel production and
production of animal feed and fertiliser

Animal feed and fertiliser can be produced
from the husks of crushed bio -diesel seed
as part of mine waste reh  abilitation and
intercropping with bean and other hardy
food crops in association with bio -diesel
production .

Project: Earthworm farming

As part of rehabilitation of land , Thabazimbi
LM can also look into earthworm farming as

a community project. Earthwor m farms are
easy to start and maintain. The worms will
revitalise the soil and help it become
suitable for agricultural use again after
mining has taken place.

Project: Production of dimension stone and
sand

Where geology is suitable , the Thabazimbi
LM should look into the production of
dimension stone and sand. Transportation
costs however currently militate against the
feasibility of using such material other than
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for projects in the vicinity of the mine
properties involved

Project:  Support of Mining as the Key
Employer in the Thabazimbi LM  Area,
including water, roads, effluent disposal and
sewerage and electricity

In order for mining, as the key e mployer in
the Thabazimbi LM, to provide the most
benefit to those who depend on it for
survival, it needs t o be fully supported in
every way by the municipality. The workers

of the mines require access to water, proper
waste disposal services, sewerage services,
electricity and accessible, well maintained
roads in order to live properly.

Project:  Joint determin ation of social
development priorities and joi nt social
development planning

Particularly where private sector social
responsibility is concerned , this is most
often driven by a range of parochial
priorities and concerns rather than by
communitywide impera  tives and priorities.
This can result in the loss of development
synergy and the diffusion of significant
development effort that otherwise could be

jointly employed in pursuit of key socio -

economic drivers and priorities in the local
community. Social dev  elopment planning of
the local industry generally is not integrated
and mutually supportive of community
goals, objectives and imperatives

Project: Management of the pollution risk of
mining

The risk that mining pollution poses to
public health and to surf ace and
groundwater resources  must be determined
and managed with  effective  public
oversight . The sustained supply of
groundwater is already regarded as
problematic in the  Thabazimbi LM area and
thus the impact that underground mining

has had on local grou ndwater resources
should be carefully examined so that it can

be rectified as swiftly as possible.

6.3.2.1.4 Management of the
impact of mine labour
practices on the local

host community which

will include:

Project: The adoption of an explicit local
Mining Sector L abour Plan

This plan should be in support , in effect , of
a Local Mining Sector Charter by the local
mining sector reflecting:

1 Projected skills and labour
requirements

1 Alocal mining sector skills development
plan informed by projected sectoral
requirement s.

1 An explicit preferential local recruitment
policy applying to the sector, its
contractors  and labour  brokers
operating for or on behalf of the sector
and its contractors.

1 The effective pooling of capacity -
building resources in order to enable
them to be more effectively managed
and directed or, at least, to enable
greater co -ordination in the design and
implementation of s ocial development
interventions.

9 Effective local public oversight over the
local performance of the sector

Project: Aninclusive stan ding Mining Sector
Cluster Forum

Established for the Thabazimbi LM that is
representative of all key stakeholders
and/or stakeholder collectives including
primary mineral producers, contractors
labour  brokers, the Thabazimbi LM
Chamber of Commerce and oth er relevant
cluster  collectives  representing  the
interests of local suppliers, Eskom, the
Department of Water Affairs and Forestry,

and local and provincial government. The
purpose of such a forum would be to:

1 Represent industry - and cluster -wide
interests .
1 Develop industry - and cluster -wide

perspectives on
implementation

planning and
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1 To carry out specific joint industry -wide
tasks related to the management of the
cluster in the Thabazimbi LM and in
particular to the management of its
interface with  the di fferent industries.

6.3.2.1.5 Logistics/Supply Chain

Activities

Management of the impact of the mining
sector logistics/supply chain activities on
the local economy including:

Project: The establishment of local Sector

Linkage Points for:

1 The local publication of t  enders .

1 Other purchasing
1 Independent tender advice and
assistance .

Project: Capacity development of the local
supplier base

Capacity development is the process by
which individuals, groups, organisations,
institutions and societies increase their
abilitie s to perform core functions, solve
problems, define and achieve objectives as
well as understand and deal with their
development needs in a broader context
and in a sustainable manner. So, in order
for the local supplier base to become a force
within the Thabazimbi LM , it needs to be
built up with the focus being on capacity
building so that it can properly service the
needs of those within the community who
require those supplies.

Project : The adoption of an explicit
preferential Minin g Sector Local
Procur ement Plan

The adoption of an explicit preferential
Mining Sector Local Procurement Plan will
greatly benefit Thabazimbi LM and its
citizens. The objective of the plan should be

to enable access to local businesses to
supply chain opportunities that arise from
the presence of mining projects and
operations. This plan should apply to the
mining sector as well as to contractors and
labour brokers operating for or on behalf of

the sector and its contractors

6.3.2.2 Current LED projects

There are currently no Mining a nd Mining
Beneficiation LED  projects in  the
Thabazimbi Local Municipality.

6.3.2.3 Potential Game Changers

A game changer is an event, idea or
procedure that effects a significant shift in
the current way of doing or thinking about

something. In terms of the mini ng sector, a
game changerisa development opportunity
that has the potential to push the

development of the sector forward in the

best possible positive direction. The
following development opportunities  have
been identified as potential game changers

for the mining sector

Mining Tourism I One of the best
development opportunities for the mining
sector is to combine mining with tourism.

The old mines that are no longer functioning

can be utilised for the purpose of such
tourism activities a s mine educatio n tours.
Some of the old mines, if they are still stable

and in relatively good locations, could even

be converted into restaurants that could
serve as novelty attractions to tourists.
Implementing projects in this vein will allow
these old mines to become productive
pieces of society again and will bring in
more income to the municipality along with
more tourists , which will benefit other local
tourist attractions and businesses such as
lodges and guest houses.

Mineral Beneficiation T At present, as
previo usly stated, the majority of raw
materials found in  the Thabazimbi LM leave
the municipality without any value addition
whatsoever. In order to stem this leakage

and add to the development and
diversification of the mining industry, the
mines should focus on aiding the
development of local businesses that will
perform beneficiation of the minerals mined
within Thabazimbi LM , thus keeping more of
the profit from the mining within the local
community instead of reaping only the bare
minimum from the unprocess ed raw
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serve to boost both
small business

minerals. Doing this will
the mining and the
industries, thus making local
beneficiation a game changer of great

mineral

significance for the economy of the
Thabazimbi LM.
Local Procurement Plan 1 As previously

stated, the development and adoption of a
Mining Sector Local Procurement Plan will
benefit the development of the Thabazimbi
LM community with  regard to the mining
sector. A Local Procurement Plan plays a
key role in developing thriving and healthy
communiti es as it takes advantage of the
businesses that are present in lose local
communities and helps to start new
businesses as the community works to
satisfy the  supply needs of the mines The
plan also creates efficiency in the mining
supply chain as the mines no longer have to
go outside of the municipality in order to get

the supplies they require to maintain their
operations. This allows the mines to be
more efficient with their spending, thus
saving money which they can  put back in to
the local community th  rough the funding of
development projects for instance. The
Local Procurement Plan will also ensure
reliable access to critical supplies for the
mines. Some of the mines supplies may be
needed on short notice and if the mines
have to look outside the munic ipality in
order to get those supplies then they may

not be able to get them in the amount of
time they require to lessen the downtime
that results due to the lack of the supplies.
Therefore, being able to source those
critical supplies from the local comm unity
will lessen the downtim e and subsequent
losses faced b y the mines that will in turn
allow the mines to make more profit which
they can then funnel into the community

Mining Sector. Below is a list of these
organisations and their key objectives:

Corridor Mining Resources

Corridor Mining Resources is a diversified
mining resources company, wholly owned

by th e Limpopo Economic Development
Agency (LEDA). CMR boast a diverse
commodity portfolio which includes but are
not | imited to PGM s,
Magnetite and
is to promote economic development
directly or indirectly through:

1 Mining by optimising the development of
mineral resources, driving economic
growth.

i Creating job opportunities and
promoting sustainable empowerment in
mining.

Limpopo Business Support Agency

Central to the mandate of LIBSA, it is its

role to promote enterpris es in the sectors
of mining, tourism, agriculture,
manufacturing and construction and
information communication technology into
the mainstream economy. LIBSA co -
ordinates and implements innovative
business support programmes through:

1 Co-operatives
support.

developm ent and

9 Business incubation.

9 Business information dissemination

I Business advisory services.

I Capacity development programmes
Limpopo Economic Development
Agency

LEDA is a social and economic
development enterprise, operating within
the Limpopo pr ovince. As such, LEDA
delivers the following key services to its

through addition funding of development constituency:
projects. f Enterprise development.
6.3.2.4 Funding and Support 1 Housing finance and  assistance.
1 Mining.
Va_rious pro grammes _and c_)rg.anisations 1 Public transport.
exist that provide funding within the 1 Investments and other projects.
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Manufacturing Investment Programme
(dti)

To encourage local and foreign capital
investment in productive qualifying assets
(plant and machinery, land and buildings
(owned or rented), commercial vehicles).

Foreign Investment Grant (dti)

To encourage foreign businesses to invest
in manufacturing companies by assisting i
the cost of transporting productive
qualifying assets to South Africa.

Industrial Policy Projects (dti)

The tax incentive is intended to promote
local and foreign direct investment in
industrial policy projects in South Africa and

is legislated in terms of section 121 of the
Income Tax Act

IDC Mining and Beneficiation F  inancing

IDC Mining Assistance and Beneficiation
Financing provides assistance for small and
medium -sized mining and beneficiation
activities and jewellery manufacturing.

Platinum Group Me tals Development
Fund

The PGM Development Fund is a private
equity fund established to provide capital

for further PGM market development and

beneficiation, particularly in  Southern

Africa.

IDC Metal, Transport and Machinery
Products Strategic Business Uni  t

The IDC Metal, Transport and Machinery
Products Strategic Business Unit offers
funding and industry and project
development support to ferrous and non
ferrous metal -based manufacturing
businesses.

Anglo American Sefa Mining Fund

The Anglo American Sefa M ining Fund is a
joint initiative between our South African
operations and SEFA formerly known as
Khula Enterprise Finance Limited, a
government owned entity that promotes

SME development. The fund helps grow
emerging  black empowered  mining
companies into ¢ ommercially bankable
enterprises.

Nedgroup Investments Mining and
Resources Fund

The Nedgroup Investments Mining and
Resources Fund is a  specialist equity unit
trust portfolio that seeks to offer investors
long -term capital growth by actively
investingin  the mining and resources sector
of the market.

IDC Gro -E Scheme

Under the scheme, the IDC offers financial
support to start -up businesses, comprising
funding for buildings, equipment and
working capital, which involves the mining
value chain, including do  wnstream mineral
beneficiation, mining and mining
technologies.

Anglo American Community Fund and
Small Business Hub

The Community Fund works hand in glove
with a network of Small Business Hubs,
which are staffed and financed by Anglo
Amer i can’ s thérmaal coah iromore
and diamond businesses and are located in
their respective areas of operation.

Manufacturing
Enhancement Programme (MCEP)

Competitiveness

MCEP is one of the key action programmes
of the Industrial Policy Action Plan (IPAP)
2012/13 — 2014/15 and will provide
enhanced manufacturing support aimed at
encouraging manufacturers to upgrade
their production facilities in a manner that
sustains employment and maximises

value -addition in the short to medium
term.

The MCEP comprises two sub -
pro grammes:

1. The Production Incentive (PI).
2. The Industrial Financing Loan Facilities
which will be managed by the dti and the
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Industrial Development  Corporation
respectively.

Local Government Support Fund

The fund supports local government to

create an enabl ing environment for local
economic development. Non  -Governmental
Organisations (NGOs) partnering with local
government can apply for funds in the

following areas:

Local consultation exercise
Research .

Technical assistance
Training .

Study tours

Limited c apital equipment
Project management tools.

=A =4 = =4 4 -4 -4

Expanded Public Works Programme

The programme is a key government
initiative, which contributes to
Governments Policy Priorities in terms of
decent work and sustainable livelihoods,
education, health, rural devel opment, food
security, land reform and the fight against
crime and corruption. EPWP subscribes to

out come four whi dbcent st at es “
employment through inclusive economic
growth. ”

Thabazimbi Local Municipality LED Strategy 167



Programme

s R e R

Upgrade road access
Water source development
Education and skills development

Improved service delivery for residential
development around mines

Encouraging local buying
Implementation of the Mining Charter

Projects

Existing and new Platinum mines
Down - stream activities
Mining of unexploited mineral deposits

Value adding to raw materials mined in
Thabazimbi through local beneficiation

= =4 =4 =

I  Convert Northam station into an Industrial and
Warehousing Park

1  Wholesale and Warehousing

1 Catalytic Converter Component Manufacturing
Plant

Upgrades 1

Extensions f
1
1
1
1

Northam Industrial

and Warehousing

Park

Manage Mining 1

Impacts 1
1

Management of 1

Impact of Mine 1

Labour  Practices

on Local Host

Community

Logist ics/Supply 1

Chain Activities f
1

Game Changers

Source: Urban - Econ In-House Data

Thabazimbi Local Muni

Support Mining as key employer in Thabazimbi

Joint determination of social development priorities
and joint social development planning

Management of pollution risk of mi ning to public
health and to surface and groundwater resources
with effective public oversight

Adoption of explicit Local Mining Sector Labour Plan

Establish an inclusive standing Mining Sector Cluster
Forum

Establishment of a Local Sector Linkage Points
Capacity development of local supplier base

Adoption of an explicit preferential Mining Sector
Local Procurement Plan

Local Procurement Plan

cipality LED Strategy

Reed and grass
production and
harvesting

Catfish production
Earthworm farming

1  Pomegranate and vegetable juice production

1 Bio-diesel production, production of ani mal
feed and fertilizer

1 Production of dimension stone and sand

1  Mineral beneficiation
1  Mining Tourism
9  Utilizing existing structures
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6.3.3 Agriculture

6.3.3.1 Programmes and Projects

In line with the Thabazimbi Agricult ural
Strategy 2012, f or the Thabazimbi Local
Municipality the following subsectors have
been identified to promote agricultural
development in the municipality which
includes among others, the livestock sector,

the horticultural sector, the industrial crop s
sector, the grain crops sector, the game and
eco-tourism sector and the cross cutting
issues sector.

6.3.3.1.1 The Livestock Subsector

Project: Beef cattle production in feedlots

Weaners produced in Thabazimbi LM are
currently sold outside the local municipality

to downstream feedlots and other
processing options. These lost gains for the
municipality can be reversed by developing

own dedicated feedlots, developing niche
markets for organically produced beef and
pasture fed beef.

Project: Extensive cattle producti
ranches)

on (cattle

Mo s t of t he
semi-arid  conditions  with  bushveld
vegetation. Although pasture score drops
significantly in the dry seasons, most of the

land is suitable for extensive cattle
ranching. This characteristic of the land
enables sustainability of the farming
enterprise.

Project: Intensive  pork production

Pig production under intensive systems can
be a profitable venture for farmers
considering the general increase in
population and meat products consumption.
Development of pork value chains will
create jobs for the locals while at the same
time improving their socio -economic
wellbeing.

Project: Intensive poultry production

risingin comes and increasing population. In
some cases the country imports chicken
meat in order to meet its domestic
requirements. Through the establishment of
white meat clusters through the Integrated
Poultry Program me as one of the strategic
interventions of t he province, Thabazimbi
Local Municipality has to take full advantage

of this.

Project: Improving animal productivity

Improving animal productivity will be
focused on three strategic elements which
are, animal breeding, animal feeding and
nutrition and acc  essibility and availability of
experienced livestock extension officers.
Animal productivity will be improved
through improving animal breeds, animal
feeds and regulation, development of
pastures and forages as well as capacitating
livestock extension serv  ices and improving
support  on animal research and
improvement activities within the
Municipality.

South Africa has got a broad genetic pool
for most livestock and where there is need,
the importation of genetic material is

Municipal ity afwed Aithidgh rebufad. Thibu t Mgk this,

the Municipality should take the pole
position to make sure that genetic material

is available and accessible to local farmers
cost effectively. Furthermore initiatives
such as artificial insemination should also
be supported in collaboration with DAFF and

Veterinary services.

Improvement in animal feeds and
regulation is key component of improved
animal productivity. For intensively reared
animals feeds account for 65 -80% of the
production costs. Without proper regulation
mechanism of feed content , farmers are
bound to lose through bogus animal feed
dealers. This could be through insufficient
nutrient components of the feeds that
results in stunted animal growth or failure

of meat quality in the market. For

Consumption of chicken meat has been extensively reared animals, development o f
rising for the past decade, an attribute of
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communal and private pastures and forage
should be encouraged.

However, all these noble intentions depend
on the finances available to the farmers. For
most smallholder farmers breeding material
and feeds are beyond their reach.

Project: Sensitizing nat  ional programs

Most farmers have little or no knowledge of
national agricultural programs which they
could fully utili se to improve their livestock
productivity. Program mes such as the
Presidential Bull loan and the IPP to name a
few will enable farmers to get improved
animal breeds. This strategic intervention
could be strengthened and improved
through collaboration with DAFF.

Project : Improving animal health and
quality services

Through collaboration with the DAFF the
livestock section and the veterinary section,
the Local Municipality could help prevent
livestock diseases and their spreading.
Unnecessary loss of livestock through
diseases and pests will be abated. Animal
movement should be monitored to avoid
indiscriminate spread of diseases to healthy
stock.

Project Improving market access for
farmers

This intervention seeks to develop an
additional abattoir in the Municipality that

will cater  for increased livestock
throughput.
Currently the municipality has on ly one

functional abattoir with a capacity o f 80
units per day. The nearest abattoirs are

approximately 130 kilomet res away.

Project: Establishing animal disease control
and prevention posts

This strategic intervention will result in
creation of some animal disease control and
prevention posts along the main high way
that links the country with border countries
where inspection of animal and animal

products in transit can be done and certain
penalties enforced to transgressors.

Project: Encourage communal farmers to
participate in commercial agricult ure

Communal farmers boast a big percentage
ofthe cattlein the ThabazimbiLM , however,
these cattle are not a part of the commercial
cattle farming. In order to help boost the
agricultural sector, communal farmers need

to be encouraged and supported in
becoming a part of commercial agriculture.

Project: Production and packaging of game
meat

Consumers worldwide are becoming more
health conscious and as a result of this are
more receptive to healthier alternatives to
red meat, such as game. Thus, by
produci ng and packaging game meatto sell,
the Thabazimbi LM  will generate foreign
currency and stimulate other economic
activities in  the Thabazimbi LM , such as
game farming.

Project: Educate small  -scale farmers on the
dangers of indiscriminate animal breeding

Small -scale farmers, especially communal
farmers , are not careful as to how their
cattle breed. This indiscriminate breeding
results in calves and herds that are not of
high grade quality that reduces their
profitability if brought to the market. Small
fame rs should be educated on how to
properly breed their herds so as to gain the

most benefit from them commercially.

6.3.3.1.2 Horticulture

Project: Strengthening and capacitating
extension services to farmers

The central government must play a crucial

role in trainin g and retaining experienced
extension sta ff. This will ultimately result in
horticultural sector. The
horticultural subsector contributes
immensely in the employment of unskilled

sustained

farm labour.
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Project: Strengthening and capacitating
institutions

The Local Municipality has to come up with
clear rules pertaining to agricultural

pollution and clear enforcement
mechanism.  Pollution incentives and
penalties especially where there is a lot 0 f
mining activities will result in positive
agricultural produc tivity.

Project: Strengthening agricultural
cooperatives

Co-operative farming is one of the key
elements for agricultural growth. However
potential of cooperatives in agriculture
development in the Municipality remains
largely untapped. The whole municipal ity
has only two registered agricultural co -
operatives. When farmers do business
together, transaction costs are reduced.
These include among others; search costs,
screening costs, transport costs and
marketing. Co -operatives enable farmers to
share crucia | production and marketing
information. Furthermore compliance and
honouring of debts is high when farmers are
together. Issues of compliance to quality
regulations are in some cases internally
enforced through farmer to farmer peer
pressure.

Project: Enha ncing farmers access to credit

All economies worldwide are driven by
credit. Availability and accessibility of credit

to famers is a crucial step in farmer and
agricultural development. Currently
commercial banks no longer require
farmers give them their t itte deeds as a
form of collateral, however the viability of

the business instead. This means that the
produce itself acts as collateral. This came

in light of ever increasing input  costs.
Moreover the government has made several
interventions in the credi t market which
includes among others, the MAFISA
program me, the Old Mutual Letsema
program me and several funding schemes
under the land bank stewardship.

Project: Enhancing market access

Market access plays a crucial role in
agricultural development. Besi des
improving the existing marketing
infrastructure, the central government can

take the central role in ensuring market
access to farmers in the Municipality by
contracting them to supply correctional
services facilities barracks and hospitals
within the locality.

Project: Develop agro - processing industries

Agro -processing industries are those that
finish and further manufacture agricultural
products. In order for Thabazimbi LM to
close some of the gaps present in its
agricultural value chain, the LM shoul d look
into developing agro -processing industries
that will provide those services that are
currently being outsourced, thus keeping
more capital within the LM itself.

6.3.3.1.3  The Industrial Crops
Sub - Sector (oil seed,
essential oils and soya
bean production)
Project: Developing agro  -processing

industries

Developed agro -processing industries value
adds produce from the farmers and creates
upstream employment in the value chains.
However very few agro -processing
industries are operation in the Municipality

Project:  Strengthening and capacitating
agricultural extension and training

The DAFF should play a crucial role in
training and retaining experienced
agricultural extension staff. For existing
staff refresher courses should be carried out
regularly. Furthermore ke vy performance
areas of employees have to be done
regularly to keep work absconders at bay.

Project: Mechani sation units in each
productive ward

Taking advantage of the Provincial
MERACAS program me the Municipality

should conduct needs assessment for
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farmer s in different wards. This needs
assessment forms the basis of developing
the mechanisation units in different wards.
The figure below shows some of the sub
sectoral strategies, their interventions and
support services as well as anticipated
outputs.

Proje ct: Decrease cost of inputs to persuade
more farmers to grow crops

A great deterrent to many farmers is the
high costs of initial input for the farms. This
includes the cost of land, the equipment and

the livestock they have to acquire. To
encourage more c itizens to engage in
farming, Thabazimbi LM should look for
ways to decrease the input costs, of land
especially, for farmers or identify ways to
make those costs more affordable.

Project: Provide better road infrastructure

The roads to and from many of th e farms,
especially small farms, are of very poor
quality. The majority of these are gravel

and dirt roads and so do not provide easy
access for the farmers to get to market. The

municipality should look into providing
better road infrastructure to make it easier
for farmers to transport their products to a

market and to make it easier for farmers to
get the products they need from the market
in order to grow their crops.

Project:  Provide  better access to

agricultural information

Small, emerging farmers, at present, do not
have sufficient access to the agricultural
information they require in order to be truly
successful in the market. This has resulted
in a sizable knowledge gap between
emerging farmers and the market.
Providing these farmers with better ac cess
to the necessary information they require

will significantly decrease this gap and
provide a better experience for those who

buy their products as well as the farmers
themselves.

Project: Increase number of post -harvest

handling facilities

Alarge percent age of
harvest go to waste as they do not have
sufficient post -harvest handling facilities,
such as s ilos, to store their crops. These
farmers, who do not have convenient
market access, are forced to try to sell their
entire harvest  right away or else lose almost
all of it, due to inability to store it. The
municipality should provide additional
storage facilities for emerging farmers so
they can be able to benefit from their entire
harvest and not just a small percentage.

Project: | ncrease credit lines available to
farmers

Thabazimbi LM has a well -developed
financial sector. Despite this, emerging
farmers find it very difficult to gain access

to credit lines to use to finance their farming
ventures. Means need to be found to
increase emerging f a r meaccess to credit
so that more citizens will pursue farming
and so that those farmers already in

existence can run their farms properly.

Project: Promote increased and efficient
fertiliser usage

Emerging farmers need to be encourage to
increase their fertiliser usage and should be
taught how to use it the most efficiently.
The proper use of fertiliser will increase the
far mer s’ crop yields
to increase productivity of the farm overall.

Project: Increase levels of te
adoption by small farmers

chnology

At present, small -scale farmers lag very far
behind in terms of the technology they are
using in order to farm. These farmers need

to be educated about the Ilatest
technologies that they can employ to help
them with their  ventures. They also need
help gaining access to these technologies,
especially in terms of payment means, such

as credit lines. Emerging farmers that are
encouraged to employ higher levels of
technology will increase the productivity
and profitability of t  heir farms significantly.

and
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Project: Construct a local fertiliser
manufacturing plant
The fertiliser currently in use in the

Thabazimbi LM is all purchased from areas
outside of the municipality. Given the
necessity and regularity of fertiliser use,
this mak es its purchase a significant gap

within the agricultural value chain of the
Thabazimbi LM . In order to close this gap,
and to benefit the community of the

Thabazimbi LM , a local fertiliser plant
should be developed so as to provide
fertiliserlocallytof  armers, thus keeping the
capital of the venture within the
municipality where the citizens of the LM
can benefit from it.

Project: Production of crops rich in oils

In order to benefit from the current trends

of more health conscious consumers,
farmers of the Thabazimbi LM need to look
into the production of o il seeds, essential
oils, and soya beans. The best crops for
farmers to plant so as to gain the most from

this trend include coconuts, corn, cotton
seeds, oil pal ms, olives, peanuts,
sunflowers and rap e seed .

Project: Grow th and market crops used to
make seasoning or salad dressing

Emerging farmers can grow specific crops to
satisfy specific demands of the health craze.
These crops include a Imon ds, poppy seeds,
pumpkin seedsand walnuts , all ofwhichca n
be sold for use in the manufacturing of
seasoning and salad dressing.

Project: Use the oils to make products to
sell

The Thabazimbi LM will also benefit from
value adding to these oils themselves. By
starting manufacturing/agro
plants, the mun icipality can gain the benefit

of producing both the crops and the final
products. For example, the Thabazimbi LM
develop manufacturing for vegetable oil and
fat for cooking, highly nutritious animal feed
manufacturing, soap making, production of

-processing

specialis ed lubr icating oils, candle
production and cosmetics manufacturing.

Project: Domestic heat from Bio -ethanol

gel, charcoal, wood pellets or biogas

As an alternative to electricity, the
municipality can look to the use of bio -
ethanol gel, charcoal, wood pell ets or
biogas are used to provide domestic heat.

Project: Electricity from burning of crop
stubble or wood

A good community project for the
municipality is developing a system
whereby crop stubble or wood are used to
produce electricity for those communit ies
who are lacking in this amenity.

6.3.3.1.4 Game Farming and Eco -
Tourism Sub - Sector
Project:  Strengthening game and eco -

tourism research, extension and training

As stated previously, game farming and
eco-tourism are perfect opportunities for
growth in  the Thaba zimbi LM . In order for
their potential to be fully utilised so that the
most benefit can be gained from them, they
need to be researched further. The support
facilities available to them should also be
increased such as extension services and
training cent res.

Project:  Implementing game and eco -
tourism flagship projects

To get the ball rolling in terms of game and
eco-tourism development, the municipality
needs to assist with the implementation of
several flagship projects for these areas.
Implementing a fe  w projects will pave the
way for entrepreneurs to start their own by
illustration to them that it can be done and
done profitably.

Project:  Improving market access for
tourism products

Emerging farmers have limited market
access for tourism products they m ay
produce, which means they are not able to
take advantage of that potential market
segment. In order for emerging farmers to
benefit from the eco  -tourism market, they

need resources and support that will
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provide them with proper access to the
widest audi ence of the market.

Project:  Establishing animal disease and
control posts

Trans -boundary diseases are epidemic
diseases that are highly contagious or
transmissible and have the potential for
rapid spread. These disease s cause a high
morbidity and mortalit y in susceptible
animal populations Therefore, if these
diseases are not properly prepared for and

dealt with, such as through animal disease
control posts, they can destroy a small -
scale f ar mer

period of time.

S entire

Project: Build and maintain  road

infrastructure

The gravel roads leading to lodges and
game farms are not maintained, making
those destinations inaccessible to tourists.
The poor road conditions also make it
difficult for tourists to get around in the
municipality, mean ing that those tourists
who do come, are more likely to avoid
coming back and will not encourage other
to visit the municipality, which will greatly

damage t hi s sector’

6.3.3.1.5 Awareness and Support

Structures

This subsector involves a number of
elements that enhance  agricultural
development. These includes agricultural
cooperatives development, land tenure
security awareness campaigns, youth
agriculture awareness campaigns, the land
reform PLAS program me, agricultural
pollution incentives awa

development of agricultural centre of

reness campaigns,

excellence, developing of synergies with
agricultural financiers and development of
agro -processing industries.

Project: agricultural  co -

operatives

Developing

The Thabazimbi Local Municipality has
lim ited registered agricultural cooperatives.
This is partly as a result of lack of land and

herd

water for agricultural purposes . Land
unavailability in the municipality is also
caused by the trade - offs between
ownership of land and mine claims.

Project: Tenure s ecurity awareness
campaigns

Large scale commercial farmers who are
predominantly white have a feeling that

they are excluded from the current and

reform processes, however the DRDLR has
program mes place specifically for tenure
security. Insecure tenure res
investments and will consequently resulting
iinn poa prodeatiwity Isebaase tproductive
resources will not be used to their fullest

ultsin low farm

capacity. Such negative impacts are felt in

the general macro economy through food
shortages and price increase s. These
negative agricultural growth trends can be
averted through awareness campaigns by
both the public and private sector.

Project:  Youth
campaigns

agriculture  awareness

In order for the country to reach its full
economic potential the youth of the cou ntry
should be economically empowered.

s ¢ h an c e sGerefally snastof thesysuth are missing in

action in particular primary agriculture and

agro -processing despite the efforts being
made by the government. Agriculture and

agro processing are mainly seen as blue
collar professions and very few youth are
interested in agriculture. It is important to

note that only land for agriculture is the first

mode of production which is available to the
youth through community property rights,
inheritance and the current land reform
processes, however very few see it as a tool

to improve their economic and social
standings. Serious govern  ment
interventions at grassroot levels need to be
carried outin order to instil interest in them.

This is an opportunity for the country to
resolve some of its socio -economicills. The
country is sitting on a high unemployment

level and the average age of the farmer is
above 50 years.
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Project: Land reform PLAS program

Through adoption and implementation of

the national program of the Proactive Land
Acquisition ~ Strategy (PLAS) by the
government, the land redistribution process

will be accelerated; an improved beneficiary
identification process which will enable
sustainability of the farm er and the
government will be in a position of access
land in nodal areas for easy access to the
markets for the farmers.

Project: Agricultural pollution incentives

and awareness campaigns

Agricultural pollution in mine areas is quite
a headache for farmers. Pollution in
agricultural lands greatly impacts farmers

on their productivity and profitability. With
therise in phyto -sanitary standards, quality
standards and food safety standards

certainly any kind of pollution causes great

harm to the viability of the farm enterprises.

Air pollution from quarrying and blasting

re sults in poor plant growth. This ultimately
translates into low quality produce which
realizes low profits for the farmer if any. The

same is felt when mines deposit wastes in to
rivers. Absorption of heavy metal elements

by the plants are a threat to human and
livestock health.

Through capacitating an institutional
mechanism that enables polluters to be
punished, polluters are kept at bay.
Furthermore a constitutional way of
reporting polluters must be in place it must

be enforceable.

Project: Agricultural  excellence centre

Growth in agriculture can only be

sustainable when people are capacitated
through education. Developing an
agricultural excellence centre for the
municipality as an affiliate of the provincial

universities, agricultural colleges and FET
colleges  will result in agricultural
development. This centre will act as
agricultural information and research hub
for the municipality. In some cases research

and technology

development among

different role - players in the agricultural field
is not coordin ated leading to duplication of
work and unwanted use of scarce
resources. Through coordination with the
national, provincial and local structures

such short comings will be minimized

Project:  Developing of
agricultural financiers

synergies with

Availabilit y and accessibility of agricultural
finance plays a crucial role in agricultural
development. There are number of
agricultural financiers in the country,
however they differ in their loan repayment
and credit conditions. There are also special
grants in ag riculture which farmers have to
take advantage of. These include among

others the recapitali sation grants from
DRDLR and Municipality grants.
Furthermore financial credit can be

accessed from both commercial banks and

the land bank. Following the ever risi ng
trends of agricultural inputs, commercial
banks have introduced some different kinds

of financial packages for farmers without
them (farmers) having to use their title
deeds as collateral. This in particular poses

a great opportunity for farmers. Fundin g
al so can be accessed
funds such as MAFISA and other public
funding administered byt  he Land Bank and
the Old Mutual Bank  (Masisizane).

Project: Development of agro
industries

- processing

In order for agriculture to grow most of the
produce have to be value added for them to
realize improved profit streams. This can
only be achieved when partnerships are
forged within the public and private sector.
Following huge differences between the
retail prices and the farm gate prices,
serious in terventions have to be taken in
order for the farmers to reali se more on
their produce. This could in one way or
another act as stimuli to instil agricultural

interest in the youth.

from
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Project: Increase availability of agricultural
extension offices for emer  ging farmers

Agricultural  extension offices  provide
knowledge and access to technologies that
emerging farmers desperately need to be
successful in their ventures. In order for
emerging farmers to get the support from
these offices that they need, the exte nsion
offices need to be made more visible and

more available to emerging farmers.

Project: Create legislation for land
procurement for development

In order for the Thabazimbi LM to go ahead
with all of the development projects
needed, first land needs to be obtained that
can be developed. Many small farmers
within the municipality have land that they

are willing to sell, however there is currently

no legislation that dictates how the
municipality can go about procuring this
land for use in development proj ects.
Therefore, new legislation needs to be
created to make all the requirements of this
type of transaction clear so that the
municipality can get the land it requires and

the farmers can get the best profit from the

sale of their land.

6.3.3.2 Current LED proje cts

Organic Farming: Agro -processing and
vegetable packaging

One of the best opportunities for
development within the Thabazimbi LM is
organic farming, along with agro -processing
and vegetable packaging process that go
along with this type of venture. The organic
farming currently taking place within the
municipality, in Ward 1, has to do with the
growing of lettuce, cucumber, spinach,
butternut, green beans, tomatoes and
beetroot. Also included in this project is a

pack house for the produce. The project h as
23 beneficiaries and the Manger PED,
Kumba Mine and the Department of
Agriculture are all drivers and key role -
players for the success of this project.

6.3.3.3 Potential Game Changers

Agriculture and agro -processing in  the
Thabazimbi Local
established

Municipality is an
industry with numerous
opportunities for growth and development.

The development opportunities identified in
the agriculture and agro -processing
industries are grouped into the following
four categories. These opportunities will
form the basis for identifying programmes

and projects of the LED Strategy.

Strengthen the agriculture value -chain

- The agriculture and agro - processing value
chain spans all participants in the
production, manufacturing and retail of
agricultural goods. In the TLM, this value -
chain is often fragmented resulting in
economic leakage and lost business
opportunity. The opportunity is therefore
identified for the Municipality to strengthen

the value -chain in collaboration with
farmers, small business and agri -industry.

Develop small -scale farmers and
producers - Small -scale farmers and
producers play an important role in food
security, rural employment, income
creation, and sustainability of the
agriculture and agro  -processing industries.
This opportunity is especially releva ntin the
TLM owing to the strength of the agriculture

and agro -pro cessing sectors in certain LMs
availability of small parcels of quality land

and proximity to large urban markets.

Develop specialty and niche products -
Speciality and niche agriculture products
are those not traditionally farmed or
processed within a regional economy. They
may be developed through the introduction

of new grains, crops or produce; the raising

of animals not typically farmed in the region

and the development of new ways to
process and package existing goods.
Production of these niche and speciality
goods provides an important opportunity to
promote diversification, enhance profits,
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increase employment and utilise un -used
parcels of land.

Export Promotion and Diversificatio n —
Export promotion and diversification offers

an important opportunity to earn foreign
currency; create sustainable employment;
increase the adoption of new production
practices and advanced technologies; and
enhance sector competitiveness. The
opportuni ty for export promotion in the TLM
is particularly high due to the proximity to

large -scale  processing, storage and
transport  facilities; accessibility  of
expanding markets in Southern Africa; and

a growing/harvesting season opposite to

that in the Norther  n Hemisphere.

The importance of the agriculture and agro -
processing sectors can be conveyed
through the number of LED projects in each

of the Local Municipalities.

6.3.3.4 Funding and Support

The following paragraphs
summary of the organisations, agenc ies,
programmes and industry role -players,

provide a

which provide support to farmers and
producers in South Africa including those in
the TLM.

Comprehensive Rural Development
Programme (CRDP)

The objective of the CRDP is to facilitate
integrated development and so cial cohesion
through partnership with all sectors of
society by promoting:

1 Accelerated land redistribution.

1 Improved food security for the rural
poor.

1 Creation of business opportunities.

9 Decongestion and rehabilitation of
former homeland areas.

1 Expanded o pportunities for rural
women, youth and elderly people.

Land Redistribution for Agriculture
Development (LRAD) Programme

The LRAD programme is designed to
provide black South Africans with access to

land for agricultural production. The
objectives of the p  rogramme include:

1 Assisting land recipients and
emerging farmers with the skills
needed to manage commercial farms.

1 Broadening the opportunities
available to rural youth.

9 Stimulating agricultural production.

Comprehensive Agricultural Support
Programme (CA SP)

The CASP programme was developed as a
compliment to the LRAD and provides post -
settlement support to beneficiaries of land
reform and  other producers. The
programme objectives are:

1 To facilitate community ownership
and involvement.

1 To support previousl vy disadvantaged
individuals.

9 Toenhance national and household food
security.

Land Care Programme

The Land Care Programme offers a
community based approach to sustainable

land and resource use. The programmes

objectives are to:

I Promote partnership between
communities, private sector and
government.

i Establish institutional arrangements to
develop programmes that encourage
skills development, business
establishment and productivity.

IDC Agro -Industries

The I DC’ s -Industriies o Strategic
Business Unit provide s financial support for
activities along the agriculture value -chain.
This support is offered to new or existing

businesses
Strategic Business Unit

with a sound business plan, employment
creation potential and support from a
private sector partner.

Thabazimbi Local Municipality LED Strategy

177



IDC Ag ro-Processing Competitiveness
Fund (APCF)

The objective of the APCF is to facilitate
increased competitiveness, growth, job
creation and development in the agro
processing and beverages sectors. It
provides grant funding for academic and

applied research p rojects on a sector -wide,

sub -sector and/or company level.
Land Bank

The Land Bank provides financial services to
the commercial farming sector and agri
industry with the following objectives:

1 To provide appropriate products for
commercial and emerging cli  ents.

1 To develop techniques for financing
high -risk agriculture and new
industries.

1 To leverage private sector investment
in the agricultural sector.

1 To contribute to rural development and
transformation of the sector.

Agriculture Research Council (ARC)

The ARC is the principal agricultural
research institution in South Africa tasked
with conducting research, driving research
and development, technology development
and the transfer of information in
agriculture and agro - processing. The ARC is
specifically i nvolved in the development of
niche agricultural products and processes.

Limpopo Economic

Agency

Development

LEDA is a social & economic development
Enterprise, operating within the Limpopo
province. As such, LEDA delivers the

following key services to its constituency:

1 Enterprise development.
1 Housing finance and  assistance.
1 Mining.

1 Public transport.

il

Investments and other projects.

Limpopo Business Support Agency

Central to the mandate of LIBSA, is its role

to promote enterprises in the sectors of
mining, tourism, agriculture, manufacturing

and construction and information
communication  technology into the
mainstream economy. LIBSA co  -ordinates
and implements innovative business
support programmes through:

1 Co-operatives
support.
Business in cubation.

Business information dissemination.
Business advisory services.
Capacity development programmes.

development and

= =4 —a A

The Co - Operatives Incentive Scheme

The CIS is a 90:10 matching cash grant for
primary co -operatives to improve the
viability and competitiveness of Cco-o0p
enterprises by lowering the cost of doing
business.

The IDC Food, Beverage and Agro
Industries Industrial Financing Scheme

The purpose of the scheme is to promote
the establishment of permanent
infrastructure in the agricultural and
aquaculture sect ors and establish new or
expand existing undertakings in the food
and beverages sector.

DBSA Jobs Fund

The fund will, on a competitive basis,
consider co -financing proposals from
private sector, non -governmental
organisations, government departments
and mu nicipalities that show economic
development potential linked to sustainable

job creation.

Local Government Support Fund

The fund supports local government to
create an enabling environment for local
economic development. Non  -governmental
organisations (NGO s) partnering with local
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government can apply for funds in the
following areas:

Local consultation exercise.
Research.

Technical assistance.
Training.

Study tours.

Limited capital equipment.
Project management tools.

=A =4 =4 =4 4 -4 -4

Expanded Public Works Programme

The pro gramme is a key government
initiative  that contributes to Governments
Policy Priorities in terms of decent work and
sustainable livelihoods; education; health;

rural development; food security; land
reform and the fight against crime and
corruption. EPWP s ubscribes to outcome 4
whi c h s tDedert employment through

inclusive economic growth.

Manufacturing Competitiveness
Enhancement Programme (MCEP)

MCEP is one of the key action programmes

of the Industrial Policy Action Plan (IPAP)
2012/13 - 2014/15 an d will provide
enhanced manufacturing support aimed at
encouraging manufacturers to upgrade
their production facilities in a manner that

sustains employment and maximises value -

addition in the short to medium term.

The MCEP comprises two sub -
programmes:

1. The Production Incentive (PI).

2. The Industrial Financing Loan Facilities
that will be managed by the dti and the
Industrial Development Corporation
respectively.

National Electrification

(Municipal)

Programme

The goal of the National Electrification
Program me (Municipal) ist o provide capital
subsidies to municipalities to address the
electrification  backlog of permanently
occupied residential  dwellings, the
installation of bulk infrastructure and

rehabilitation of electrification
infrastructure.
Council for Scientific and Industrial

Research (CSIR)

The CSIR is one of the leading scientific and
technology research, development and
implementation organisations in Africa. One
component of the CSIR is the Transport
Systems and Operations team that attends
to the design and modelling of accessible,
acceptable, available and affordable
transport systems.

The four core focus areas of the Transport
Systems and Operations team are:

1. Transport economics.

2. Transport infrastructure management
systems.

3. Public transport syst ems design.

4. Logistics system analysis and supply
chain engineering.

Critical Infrastructure Programme (CIP)

The Critical Infrastructure Programme
supports the competitiveness of South
African industries by lowering business
costs and risks and provides tar geted
financial support for physical infrastructure

that will leverage strategic investment with

a positive impact on the economy.

Developmental Electricity
Programme (DEPP)

Pricing

The aim of the DEPP is to contribute to
economic growth and employment by
attracting industrial investment projects
which would, in the absence of DEPP, not
invest in the Republic; by providing them
with competitive internal electricity prices.

Municipal Infrastructure Grant (MIG)

MIG supplement s municipal capital budgets
throug h the funding of basic municipal
infrastructure backlogs for the provision of
basic services to primarily service poor
households. This infrastructure must be
provided in such a way that employment is
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maximised and opportunities are created to
support ente rprise development.

Neighbourhood Development
Partnership Grant (NDPG)

The NDPG aimst o create enabling economic
infrastructure  in  dormitory  townships
across South Africa that will attract private
sector investment.

Industrial Policy Projects (dti)

The tax incentive provided for industrial
projects is intended to promote local and
foreign direct investment in industrial policy
projects in South Africa and is legislated in
terms of section 12| of the Income Tax Act.

R20 billion has been allocated for additio nal
tax deductions under this new incentive,

with a focus on large industrial projects.
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Programme

e e e

Livestock
Subsector

Horticulture

Industrial
Crops
Subsector

Game
Farming and
Eco -tourism
Subsector

Projects

Improve animal productivity

Improvi ng animal health and quality
services

Encourage communal
farmers to participate in
commercial agriculture

Educate small farmers
of the dangers of
indiscriminate ani mal
breeding

Improving market access to farmers

Establishing animal disease control
and prevention posts

Beef cattle production feedlots
Extensive cattle production

Intensive pork production

Intensive poultry production

Production and packaging of game meat

Strengthening and capacitating
extension services to farmers

Strengthen agri  cultural cooperatives
Enhancing farmers access to credit
Enhancing market access

Develop agro -processing industries

Develop agro -processing industries Electricity from burning

Strengthen and capacitating of crop stubble or wood
agricultural extension and training

Decrease co st of input costs to

persuade more farmers to grow

Provide better road infrastructure

Provide better access to agricultural
information

Strengthen game and eco  -tourism
research, extension and tra  ining

Implement game and eco  -tourism
flagship projects

Improve market access for tourism
products

Establish animal disease and control
posts

Build an d maintain road infrastructure

= =4 =4 —a -—a -—a -—Aa _—a _a -9

Mechanization units in each production ward
Increase number of post  -har vest handling facilities

Increase credit lines available to farmers

Promote increased and efficient fertilizer usage

Increase levels of technology adoption by small farmers
Construct a local fertilizer manufacturing plant

Production of crops rich in oils

Grow and market crops for use as seasoning or in salad dressing
Use oil to make products

Domestic heat from Bio  -ethanol gel, charcoal, wood pellets or
biogas

Thabazimbi Local Municipality LED Strategy

181



Programme Projects

R R

Awareness Al Developing agricultural cooperatives

and Support 1 Tenure security awareness

Structures campaigns

1 Youth agricultural awareness
programs

1 Land reform PLAS programme

1  Agricultural pollution incentives and
awareness campaigns

9 Agricultural excellence centre

1 Developing of syn ergies with
agricultural financiers

1 Development of agro -processing
industries

1 Increase availability of agricultural
extension offices for emerging
farmers

1 Create legislation for land
procurement for development
Current 1  Organic farming: Agro -

Projects processing and
vegetable packing

Game 1  Strengthen agricultural value chain 1  Develop specialty and niche products

Changers 1 Develop small scale farmers and
producers

Export promotion and diversification
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6.3.4 Tourism

6.3.4.1 Programmes and Projects

6.3.4.1.1 Exploit Existing

Opportunities

Project: Develop Game Farming and
Hunting Industries

The game farming and hunting industries of
the Thabazimbi LM are already very well
established. This means that they have a lot

of growth potential as their development
does not carry as much risk as some of the
brand new ventures. Both of these
industries need to be expanded and
promoted for a wide r range to attract more
people to the municipality.

Project: Extend Waterberg Biosphere

Currently, the Waterberg Biosphere extends
from the Marakele National Park in the
south west to the Wonderkop Nature
Reserve in the north east. The Waterberg
Meander ha s a number of routes that go
through Waterberg that showcase prime
tourist attractions within the area and
community -linked projects. Thus, the
Biosphere is an integral part of eco
in the Thabazimbi LM . In order for the
Thabazimbi LM to increase th is importance,
as well as to bring in more tourists to the
Thabazimbi LM , the Waterberg Biosphere
should be expanded to include the Maidkwe,
Atherstone, Thaba -Tholo and Welgevonden
Game Reserves. Expanding the Biosphere in

this way will provide increased t ourism
traffic through  the Thabazimbi LM .

-tourism

Project: Promote Nature Reserves

The Thabazimbi LM ' s natur e
particular the Marakele National Park, are
the main tourist attractions currently within
the Thabazimbi LM .
municipality to

In order for the
fully utilise this attraction,
use it to draw people who can then perhaps

be enticed to stay and partake in other
offering of the municipality, the Thabazimbi
LM must increase its promotion and
exposure of the nature reserves. Doing this

will draw more peo ple to the reserves  that

rese

will result in increased tourism traffic for
Thabazimbi LM .

Project: Develop tourism transport service

At  present, there is no tourism
transportation service available in the
Thabazimbi LM and road access i S

underdeveloped. Thisma  kes it very difficult
for tourists that visit the municipality to get
around easily. The Thabazimbi LM needs to
establish several tourism transport services

to satisfy the needs of different tourist.
These services should include buses, rail
transport as w ell as car rental facilities.

Project: Rebuild and maintain roads

The roads of the Thabazimbi LM need to be
rebuilt and maintained s o that there is
proper access to the municipality and all its
offerings for tourists.

Project: Putup  more visible road si gnage

For those tourists who are able to get
around the municipality, the road signage

that is currently available is not adequate to
allow these visitors to confidently navigate

the Thabazimbi LM . The municipality needs
to organise and erect clear and pro per road
signhage so that tourists can travel around

the Thabazimbi LM with ease.

Project: Provide better internet service

Thabazimbi LM does not have wide ranging
internet connectivity within the
municipality. This increases the difficulty of
tourism role -players who wish to effectively
utilise ICT tools. The internet capability that

is currently available in the municipality is
haphazard and unreliable so only serves to

add te the frusjragons of those who wish to

use it. The Thabazimbi LM should provide a
better internet service to its citizens t o allow
for more effective communication within the
Thabazimbi LM and  between the
Thabazimbi LM and the rest of the country
and the world.

Project: Provide IT Training

In order for people to be better equipped to
fully utili se the ICT structures of the
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municipality , the Thabazimbi LM  should
invest in IT training courses and centres for
people to attend. These courses should
provide ThabazimbiLM ' s ci ti zens
tools and skills necessary to get the most

bene fit out of the ICT infrastructure of the
municipality.

Project: -based and cultural

tourism

Heritage

The rich history of the Thabazimbi LM
provides it with the perfect opportunity to

tap into the niche market of heritage -based
and cultural tourism. In order to take
advantage of this, the municipality needs to

put more focus on the renovation and
identification of historic buildings as well as
to give consideration to the establishment

of a heritage route, similar to the Greater
Mapungubwe Heirtage Route, tha
provide a broad range of activities related
to historic buildings, sites and attractions in
the municipality. These activities can be
partnered with local tourism operations to
strengthen this opportunity.

t o will

Project: Promote more arts and crafts

At pr esent, there is no real art and craft
uptake in the Thabazimbi LM . The local
communities lean more toward mining and
agricultural activities as there is little to no
incentive  for  the informal SMME
development that would turn arts and crafts
into viable bu siness propositions.
Thabazimbi LM should look to support those
who wish to pursue arts and crafts
businesses so as to help in diversify the
economy and tourism offering of the
municipality.

The

Project: Eco -tourism and an ecological

education on land area s under conservation

Eco-tourism is a fast growing industry
worldwide as more people feel the need to
get away from their busy lives in the cities
and get away to places that remain natural.
The land in the Thabazimbi LM that has
remained under conservatio n,
preserved in its natural beauty as much as
possible, provides a perfect opportunity to

and was

attract tourists through the promotion of
eco-tourism, with the associated ecological
education that such activities necessitate.

PtrOJhect:a lEsItaintshh facilitie
families

s for hunters

Many hunters that come to the Thabazimbi
LM are married with families who they leave
behind when they come to hunt as there are
generally no facilities for their families to
use while they are out hunting. This
restrictsthe frequenc 'y of t he
as well as the duration of their stay . The
opportunity  therefore exists for the
establishment of family facilities at hunting

lodges such as pools and other
entertainment activities that the families of
hunters can enjoy while they are hunting .

This will increase both the frequency and
the duration of hunters
additional tourists into the municipality who
will utilise the other tourism activities

the Thabazimbi LM has to offer.

that

Project: Mining tours/infor mative visits

The Thabazimbi LM has arich mining history
and mining continues to be an extremely
important sector in the municipality. These

two factors can be utilised best in terms of
development for the LM by developing
mining tours and informative vis its that can
be carried on at abandoned or
functional mines in a safe and practical

semi -

manner.

6.3.4.1.2 Marketing

Project: Develop an effective and focused
marketing strategy ~ and branding

The development of an effective and
focused marketing strategy will provid e
Thabazimbi LM as it will

great benefits for
Il i nk
offerings of the municipality, especially in
terms of accommodation, activities,
attractions, food and drink, cultural and

historical sites and the natural habitat that

Thabazimbi LM has to offer.

touri sts needs
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Project: Create a tourism based website for
the Thabazimbi LM

The Thabazimbi LM is in need of a unique
tourism -based website, s eparate from the
S m aniebisite that can be

municipality
used to draw both international and local

touri sts to the municipality. The TTA should
look into the creation of such a website as

its members should have access to the best
information about  the Thabazimbi LM that
will be likely to attract tourists to the
municipality.

6.3.4.1.3  Support Structures

Project: Cre ate a tourist database

the Thabazimbi LM to be
success ful in improving and growing its
tourism sector, the municipality first needs

to determine how much tourist traffic it
currently receives. The Thabazimbi LM
already has the technology neede d to
develop a tourist database that will assist

the LM in understanding how best to utilise

its tourism potential. This database should
include how many tourists visit the
municipality on average, where they go,
what they do and what is the duration of

th eir stay. All of these statistics will help the
Thabazimbi LM devise the best way to move

its tourism sector development forward.

In order for

Project: Increase TTA involvement in local
government

The TTA should look to increase its
involvement in the decisions made by the
municipality, especially those decisions
concerning problems businesses are facing
such as the inability to start up due to
overburdening regulations. The TTA should
be heard and assist in every step of
decision -making through such means as
regular me etings with municipal officials to
make sure that the concerns of the tourist
industry are dealt with in a logical and
practical manner.  Becoming more involved
with these decisions will also help to
increase the support for the TTA.

Project: New regulatio ns

Current regulation of tourism businesses is
not functional as it does not take into
consideration the circumstances of the
different businesses and is based on
miscommunications  between municipal
officials and businesses. New regulations
need to be deve lopedthat better categorise
and regulate the businesses . These
categories can be based on, for instance,
the reason for the business, whether it is
the sole income of the owners or a side
business. The categories should be divided
into tiers that allow fo r less regulation
concerning the start  -up of small businesses
than for large businesses that are well
established and have been in operation for
many years with a large number of
employees.

Project: Provide more financial and
nonfinancial support for touri sm
entrepreneurs

At present, there is very little support
available for tourism entrepreneurs. In
order for these entrepreneurs to start and
grow their businesses, the municipality
needs to develop many more sources for
support for these endeavours, both f
and nonfinancial support, such as training.

inancial

Project: Project Criteria

The mining sector is both willing and eager

to provide funding for development projects

in the Thabazimbi LM . However, they have
not provided a clear set of criteria that they
will use in terms of deciding which projects
they will invest in. Therefore, the mines and
municipality need to work together to
determine and inclusive and workable set of
criteria so that funding can begin to be
provided to tourism entrepreneurs.

Project: Get rid of or lessen Red Tape
around receiving funding

At present, there is too much red tape
surrounding the provision of funding for
new tourism projects. Prospective

businesses have to go through the
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government in order to get funding from the
mines, w hich they never receiv e. For
funding to get to the projects and actually

help them grow, a new system needs to be
developed that will allow for less red tape,
perhaps by allowing the mines to give
funding directly to the projects they
support.

Project: Pro mote more BBBEE involvement

There is a lack of BBBEE and black
community participation in the tourism
sector. This is mostly due to the size and
nature of existing businesses, many of
which are too small to be able to hire more
workers. The situations of t hese businesses,
such as lodges and B&Bs, need to be taken
into account when developing a strategy for
solving this issue.

Project: Make support available to all
businesses

As a result of the BBBEE situation, many
small businesses are not able to get the
support they need. For example, mines do
not provide funding  for these businesses as
t he mi nes do not get
assisting businesses who do not comply
with BBBEE regulation. In order to provide
much needed support to these businesses,
their situat ions need to be considered in
additional to the stipulation of BBBEE
compliance.

6.3.4.1.4  Encourage Tourism

Entrepreneurship

Project: Develop work experience programs
for youth

One of the most important factors in
enhancing tourismis education. To this end,

the | ocal high school of  Thabazimbi LM has
gotten things rolling by offering tourism as

a subject. However, this alone is not enough

to encourage youth to become actively
involved in the tourism industry. In order to
further encourage them, local tourism
busine ss owners should work with the
municipality to develop work experience

an

programmes for the youth, such as job
shadowing.

Project:
facilities

Develop  hospitality training

At present, there are no hospitality training
facilities in the Thabazimbi LM . The
muni cipality needs to develop these
facilities to provide training, such as staff
training for front desk service, food
preparation and tour guides. Training
programmes should also be provided for
small, medium and micro
enterprises. These training fac ilities should
also include manager training to provide the
tourism sector with more skilled and trained
especially  black

-tourism

tourism managers,

managers.
6.3.4.2 Current Projects

Coordinate the Thabazimbi LM EXPO and

music festival

The Thabazimbi LM Game and Tourism
Expo, as well as the music festival
Oppikoppi, are important revenue
generators for  the Thabazimbi LM that
Should “bg %évé]otpé'd anfd 0e§<panded. In
recent years, the Expo has not been up to
standard, therefore it is in need of
revitalisation in order for it to be a lucrative
addition to the Thabazimbi LM ' s
offerings once again.

Develop branding image for Thabazimbi LM

The establishment of a unique brand help S
to create an emotional connection among
products, co mpanies and their customers
and constituents , in this case, the
attractions of the Thabazimbi LM with the
tourist market. The brand should market

the ThabazimbiLM asan experience and not
just a place.

SMMEs and Co -operatives support

SMMEs and Co -operatives require far more
support in order to thri  ve than they are
currently being given. The municipality
needs to develop additional support
mechanisms for these two types of entities

tour i
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that will allow them to flourish and run well
within the community of the Thabazimbi
LM. These two types of enterprises
lifeblood of the Thabazimbi LM ' s
so need to be as supported as possible.

are the

Development of the Thabazimbi LM Market
Stalls

Informal traders within the Thabazimbi LM
have no official place available to them as a
place for them to sell their wa res. In order
for the municipality to support informal
traders and assist them in their
entrepreneurial endeavours, the
municipality needs to construct market
stalls that will give the traders a formal safe
place to sell their products. Having a
specific p lace for them will also make it
easier for more people to find them to buy
their wares.

6.3.4.3 Potential Game Changers

The Thabazimbi LM is rich in tourism
potential. A number of niche markets can be
exploited to further tourism development in
the municipality.

Game farming - Game farming was
discussed in detail in the section on the
agriculture sector The Thabazimbi Local
Municipality has a comparative advantage

in exploring game farming considering that

most of its area lies in arid to semi -arid
conditions whic h are suitable for game
farming. There are various  opportunities  for
job creation at all four levels of game
farming as discussed in the agriculture
section.

Game farming will result in the creation of
employment through the need of game
wardens, tour guid es and hotel and catering
staff. This will assist in lowering the
unemployment levels in the municipality.
Furthermore , game farming will attract
foreign tourists with  foreign currency
Trophy hunting and animal viewing are
additional spin -offs for further  revenue in

this regard.

econo . . .
"Pourism marketing campaign

This industry holds prodigious opportunities
for both the agricultural and tourism
sectors.

- One of
the most important aspects of tourism
expansion relates to an effective and
focused marketing strategy. Marketing
remains one of the most valuable means of
about the amenities,
natural beauty, attractions or facilities in a
region. A sound marketing strategy links
tourists’ needs
offering in terms of accommodation,
activities, attractions, food and drink,
cultural and historical sites and the natural
habitat.

informing people

To effectively implement a successful
marketing strategy requires that the
Thabazimbi LM is well -informed about its
target markets The markets differ for
spe cific attractions in the LM, which requires
focused marketing that targets specific
interest groups. The more specific and
focus ed the marketing campaign is, the
higher the chances of attracting tourists and
enticing them to stay for longer periods of

time in the area.

The importance of a unique Thabazimbi LM
brand cannot be over -emphasized ; brand
management aims to create an emotional
connection among products, companies and
their customers and constituents, in this
case, the attractions of the Thabazimbi LM
with the tourist market. Careful brand
management seeks to make the product or
services relevant to the target audience.
From the perspective of brand owners,
branded products or services also command
higher prices. Where two products resemble
each oth er, but one of the products has no
associated branding, people may often
select the more expensive branded product

on the basis of the quality of the brand or

the reputation of the brand owner. The
Thabazimbi LM should develop a brand
based on a reputation  for quality, value for
money and professionalism , while also
emphasizing the unique characteristics of
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the area and the exclusive experiences on
offer.

In addition to branding, image development

is also an important concept in terms of how
tourists view t he region. The image or
attractiveness of the municipality will
largely determine if tourists will have a
favourable view of  the area and therefore
consider visiting its tourist attractions . An
image can be defined as a sum of beliefs,
ideas and impression s that a person has of

a facility, place, organisation and the
personnel. As such, it is possible to mould

this image via targeted media campaigns.
People with a negative perception of a
destination will avoid it. In order to create a
positive image for th e Thabazimbi Local
Municipality , the following considerations
need to be taken into account

9 The value of the Thabazimbi LM - this
aspect relates to  the value that the area
offers  tourist s when visiting. This
includes, inter alia, value for money,
value in terms of experience, etc.

1 The magic of Thabazimbi LM - the
concept refers to the unique set of
circumstances that sets the Thabazimbi
LM apart from all other regions and
makes it stand out from the
competition.

I Branding - the unique branding of the
LM is essential in order to make the
region well -known and establish a
reputation for excellence in tourism.

i The atmosphere generated by the
municipality ~ — atmosphere refers to
certain sensorial qualities emitted by a
space. It encapsulates many sensory
element s, such as sound, space, air,
objects within the area, etc. All
successful tourism areas are imbued
with a certain atmosphere or ambiance.

It gives a unique character to an area

(i.e. Paris in the spring or the Okavango
during rainy season).The Thabazimbi LM
should consider taking advantage of the
area’ s rel axed,
rural bushveld character and distinctive
fauna and flora.

The usage of various media types is the
most efficient way in which to market the
Thabazimbi LM as a tourism destinati  on.
These tools include the internet, radio,
television and travel magazines. Marketing

to the international tourist can be
accomplished by packaging a tour through
the region and then marketing it
internationally. Furthermore, a cohesive
central tourism b ody that guides all these
initiatives in a coordinated fashion, by
regulating media, marketing, skills training

and all other tourism -related aspects is
essential in achieving long  -term success in
the tourism industry. This could be guided

by way of a coor dinated tourism
development strategy for the LM. The newly
established Thabazimbi LM Tourism Centre
will help accomplish  these  goals.
Consideration should be given to a tourism
forum as well, that aids in the integration

and discussion on tourism issues hy
involving all the relevant stakeholders from
government to the private operator. Such a
forum will provide a platform where
operators can voice their concerns and
collective solutions to challenges in the
industry can be  reali sed.

There are numerous oppor tunities to further
develop in this industry in order to boost
economic growth. These opportunities are

grouped into the following f ive categories:

Market the Region as a Tourism
Destination
could benefit from better tourism
ma rketing, aimed at expanding the tourism
market beyond current visitors and towards
business and international tourists. Tourism
marketing should be guided by the
development of a tourism marketing
strategy. Therefore, it is recommended that
the Municipalit y partner with local tourism

- The local tourism industry

operators, which may be facilitated by a
local Business Chamber. The Municipality

natur aslhould%Iéo@e%l?sﬁp@o?t%n% guidance from

SA Tourism, Limpopo Tourism and other
support institutions.
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In order to attain this goal, the Thabazi mbi
LM tourism brand needs to be redefined in
collaboration with all the stakeholders,
including game farmers, the hunting
associations and lodges, guest houses,
lodges, etc. As such, the Thabazimbi LM
Tourism brand should focus on creating a
Unique Sellin g Proposition that will
differentiate it from other  wildlife
destinations. This can be achieved by
developing a unique Brand Key that
establishes a framework and common

language for the Thabazimbi LM brand .

Developing a Brand Key  assists in shaping
the str ategic direction of  the Thabazimbi LM
tourism sector by  determining the essence
of its brand, i.e. its values  , customer s, etc .

In order for  Thabazimbi LM  Tourism to
develop an effective brand key, the
following main aspects need to be
addressed:

1. Root Stre ngths: These strengths relate
to the unique experiences, scenery,
activities, etc. that the Thabazimbi LM
can offer tourists and how these
strengths benefit the tourist.

2. Competitive Environment: This aspects
relates to other entities/municipalities
who off er the same or a similar tourism
product.

3. Target: The target indicates the type of
individual(s) who would be interested in
visiting the Thabazimbi LM and the
experiences they would want to enjoy
whilst visiting.

4. Insights: The knowledge about tourists
and their requirements for the
Thabazimbi LM as a tourist destination,
compared to the competitors, provides
valuable insights into ways of attracting
visitors.

5. Benefits: The perceived gains for a
visitor in visiting the Thabazimbi LM
region as it relates to functional,
sensory and emotional  benefits,
whereby an individual can achieve
satisfaction from visiting the area, either
through the sheer beauty of the region
or the relaxation  or value for money it
offers.

6. Values, Beliefs and Personality: These
relate t o the brand values of the
Thabazimbi LM tourism, i.e. what the
tourism brand stands for and believes
in. It gives an indication of what the
brand is and its core beliefs.

7. Reasonto Believe: This conceptinvolves
the proof offered by the Thabazimbi LM
touri sm brand to substantiate the
benefits of the tourism experience and
alludes to why a tourist should believe
in the brand.

8. Discriminator: The single most
compelling and competitive reason for
the target consumer, i.e. the tourist to
choose the brand, i.e. Thabazimbi LM
tourism.

9. Essence: This involves the distillation of
the Thabazimbi LM tourism brand into a
core idea or promise that is easily
understood by the tourist.

Some intrinsic factors that in all probability
will  be incorporated into the new
Thabazi mbi LM Tourism Brand are:

1 The geographic location of Thabazimbi
LM in relation to Gauteng. It is two to
three hours’
OR Tambo International Airport.

I The area has the nearest National Park
to Gauteng, namely the Marakele
National Park.

I The habitation of the Big Five in the
area.

I The availability of well  -established niche
markets in areas such as hunting, game
lodges, etc.

I The availability of other products
already on offerin ~ Thabazimbi LM .

I Target market needs and requirements,
to be ascertained through various
demographics, usage patterns, benefits
desired or geographic segments.

According to the Tourism Business
Establishment Survey conducted in 2011,
the Thabazimbi LM  has the following
tourism infrastructure, operators,
attract ions and facilities:

9 Attractions :
o One National Park — Marekele
National Park .
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o 123 Game Farms
1 Travel Organiser Services
o Two Conference organisers
o One Tour Broker .
1 Transport Sector
0o One Railway station, but with no
long distance passenger train
service .
o Two Taxiranks .
1 Tourism Sector
0 Annual Game Expo in  Thabazimbi
LM AKA Thabazimbi Wildsfees
Abseiling and Mountain Climbing
Archery .
Fly-in Breakfasts
Bird Watching
Trap Shooting
Angling .
Horse Riding .
4x4 Terrains
Hunting .
Hiking .
Marathon .
Off-Road T errain.
Soccer tournaments
Golf.
I Tourism Consulting Services
o0 Chartered Accountants
0 Auditing Firms
o Financial Consultants
o Five Commercial Banks
1 Accommodation
0 11 Caravan and Camp sites
0 42 Self Ca tering.
o Two Timeshare .
0 195 Guest Houses or Bed and
Break fast .
o 1Hotel .
1  Tourism Marketing
0  Tourism Industry Association.
I Community Tourism Sector:
o Private organised Tourist guides

O O O 0O O O o o o o o o o o

Sparse data is available regarding the
current tourist profile in Thabazimbi LM ,
however, due to its location and current
product of fering, certain assumptions can

be made:

1 The current tourist will most likely be
interested in safaris, hunting or other
nature / wildlife activities.

9 The current tourist will in all probability
be considering either a rugged outdoor
adventure, or a luxuri  ous break.

1 Thesetypes of activities favour the older
or more mature demographic profile as
well as adventure seeking individuals

9 Tourists will be most interested in short
breaks, i.e. a weekend or long weekend

break.
Development of a Tourism Database -t
is further suggested that in order to
package the tourism marketing of the

Thabazimbi LM
collaborative whole, consideration should
be given to the development and upkeep of
a tourism database, with information on all

into a cohesive and

tourism operatio ns in the area. Such a
database can be provided on a separate
website, with concomitant information on
the region and its attractions that tourists
can utilise in their holiday decision -making.
This will ensure that the municipality
embraces ICT as a form of marketing and
thereby reach a broader audience. In
addition, it is suggested that the
municipality  utilise  GIS  information
currently being implemented in the
agriculture sector to map the various
activities in the tourism industry. This will

be especial ly relevant when investigating
the availability of hunting and similar
activities that closely match agricultural
activities.

Increase the tourism impact of nature
reserves 1 The municipality is home to
various nature reserves, such as the
Marakele Nation al Park, the Waterberg
Biosphere reserve , Atherstone, Percy Fyfe,
Witvinger, Zebediela, Wonderkop, Masebe
Therefore, it is
invest in these nature

and the Moepel farms.
advisable to further
reserves with the objective of enhancing
tourism . The expanded mark eting of
Marakele National Park is salient in this
regard. The park has the ability to attract
numerous visitors by virtue of its status as

a national park alone. This holds true for the

Biosphere as well, since it has international
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status. The promotion o f these statuses as
a root strength of the LM is an important
factor in brand identification as it marks the
Thabazimbi LM as a unique area and adds

to the value the municipality has to offer.
Other root strengths of the parks include,

inter alia, unique f auna such as the Cape
Vulture, rarely -seen antelope, such as Reed
Buck and unique topographical features. All
these factors combine to create a singular
character and
mentioned previously that can be utilised to
market the municipal ity as a desirable
tourist destination. Consideration should be
given, among others, to capitalise on events

in the park and to expound on them via
various media platforms. For example, the
recent acquisitions of ten buffalo cows and
two new lions by the p  ark in April and May
2014 respectively can serve as a stepping
stone for further media statements to extoll

the virtues of the park in terms of
conservation and wildlife management.

Promote heritage -based and cultural
tourism - The Thabazimbi LM has a rich
cultural heritage, but the product offerings

in terms of culture and heritage is not
well - developed (Waterberg
Strategy, 2006).

be enhanced via

Tourism
The tourism industry  can
the development of

“heritage dérifagerofferingssform
part of the b roader concept of cultural
tourism. Cultural tourism involves all

aspects of travel, whereby travellers learn
about the history and heritage of others , or
about their conte mporary ways of life or
thought . Itincludes aspects of the local area
interms of its contemporary lifestyles, food,
topography, environment, towns and
villages, its historic sites and cultural
performances Broadly speaking, cultural
tourists are  motivated to learn about the
products and processes of other cultures.
Heritage tourism, sp ecifically, refers to
cultural artefacts of the past, such as
historic buildings and sites, a previous
generation

will need to be open to entrepreneurial

S wa yeritage sitesi f e

approaches of business to enhance tourist
attraction, while continu ing to meet their
heritage preservation  goals. The concept of
packaging, partnership, marketing and
collaboration to create cultural and
non - cultural opportunities in one place or at

one time is crucial to creating a cultural
tourism destination. Creating a cultural
tourism destination takes strategic planning

built on an understanding that there are

at mos pher edifferenthdegree$ wfacgnsuenér motivation

for culture and that most people are looking

for a variety of things to do when they
travel. Cultural facilities and e vents may
therefore capitalize on opportunities to
attract tourists who are not greatly
motivated by culture but who have some
level of interest in it and would therefore
most likely participate given a package
offering.  This ties in  with  the
aforementione d emphasis on the need for
coordination and collaboration of tourism
entities and operators in the municipality.

The demographic, socio -economic and
behavioural profile of the cultural tourist

ties in well with the profile of the tourist that

other tourism  industries ordinarily target.
This means that there is opportunity for
collaboration among municipal entities,
governmental agencies and  private
enterprise to benefit all within the tourism
industry by targeting those individuals with

an interestinthe a rea in general and those
with  specific interests in culture and
heritage. Collaborative efforts may include,

inter alia, partnerships between cultural
products of different types, as well as
partnerships between cultural and non -
cultural tourism products. Partnerships
between cultural products of different types
include, for example, a package that offers

a festival or Expo together with an arts and
crafts route. Partnerships between cultural

and non -cultural tourism products may
include a variety of exper iences that most
tourists are seeking and greatl y widens the
market for culture. It couples non -cultural
progutctg, 'sucI!;| as hotels, resorts, retail
areas, sports and outdoor recreation with
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cultural experiences, such as festivals,
heritage site visits, etc.

Some of these aforementioned efforts can
be achieved in part by aligning CBD
upgrades to tourism priorities, thus
focusing on the renovation and

identification of historic buildings,
promotion of tourism  -based businesses, the
relocation of informal trader s and the

development of market stalls. In addition,
consideration should be given to the
establishment of a heritage route , Similar to
the Greater Mapungubwe Heritage Route
that provides a broad range of activities
related to the historic buildings , sites and
attractions in the area that may be
partnered with local tourism operations.

Annual Expo/ festival/event - The
Thabazimbi LM currently plays host to two

main events, the  Thabazimbi LM game and
Tourism Expo and the Oppikoppi Music
Festival.

There is an untapped opportunity to attract
visitors from Gauteng and elsewhere in
South Africa as well as provide year round
marketing for the area. The establishment
of a large -scale event or festival must
incorporate local
operators and business ow  ners, both in the
planning and hosting. The event should also
draw on the existing advantages and
attraction in the region such as hiking, food,
crafts, art and antiques.

however tourism

Existing, smaller events and festivals such

as the Thabazimbi LM  Wildsfees, the
Kuie rfees and the Koedoefees could either
serve as a base from which a larger event

can grow, or should be utilised to promote

a separate bigger event that will attract not

only local festive goers, but also domestic
and international tourist ~ s. Finally,itis worth
mentioning the consideration that was
given in the Thabazimbi LM IDP to the
reinstatement of the Ketapele Jazz Festival.
This  opportunity should be further
investigated to ascertain the economic

viability of reinstating the festival to attract
jazz m usic lovers to the area

The economic impact of tourism on the
Municipal economy goes well beyond output

and employment in accommodation and
restaurants. The following is a short
summary of some of the additional direct

and indirect impacts of tourism whi ch are
difficult to quantify but are nevertheless
important drivers of economic growth.

9 Direct Economic Impacts : In addition
to accommodation and catering/
restaurants the  tourism industry

generates  significant revenue and
employment in local gift shops a nd
antique stores. There is also added
tourism spending at local grocers, petrol
stations, chemists and clothing shops
among others.

9 Indirect Economic Impacts . The
tourism industry also provides indirect
economic impacts which result in
greater output and employment. The
consumption of final goods and services
by tourists stimulates higher demand
from local primary producers including
farmers, furniture manufacturers and
those producing food and drinks.

Because tourism boosts  business
development it also i  ncreases local tax
revenue. Finally, tourism  activity

enhances the total wage bill in the
Municipality  thus  driving  greater
consumption.

6.3.4.4 Funding and Support

The tourism industry offers an important
opportunity for small business development

and job creati on, especially in smaller urban
centres and rural communities. To further
exploit this opportunity government has
developed agencies and
organisation which provide non -financial

several

and financial support for tourism SMMEs.
The purpose of thissub  -secti onisto provide
an overview of these entities with the
intention of highlighting the significant
tourism

opportunities available  for

development.
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There are several organisations and
departments that support tourism SMMEs
and promote the interests of tour ism in
South  Africa and Limpopo. These
organisations and the support they provide

are summarised below .

Tourism Enterprise Partnership (TEP)

The TEP is funded and supported by the
national Department of Tourism. The
programme facilitates growth, developmen t
and sustainability in small
businesses. This is achieved through a
number of products and services that
provide hands -on, step -by-step support
and guidance, ultimately leading to
improved product quality, operational
efficiency and market reach. The primary
services provided by TEP include:

tourism

1 Access to information through an
online portal and workshops.

1 Support for business registration,
development and funding.

1 Skills development including a
leadership programme, mentorship,
workshops and learning networks.

1 Improved access to tourism markets.

National Department of Tourism |
Tourism Support Programme (TSP)

The TSP was launched by the DTI in
2008/2009 to provide cash grants for the
development of tourism SMMEs, black
economic empowerment and the spre ad of
tourism investment. In 2012 the DTI closed
the TSP and transferred it to the National
Department of Tourism. A new inventive
programme will be established in 2014 with
revised criteria and a focus on improving
awareness and the acceptance of new
appl ications.

International Tourism Marketing Aid
Schemes (Itmas)

The ITMAS program me is aimed at partially
compensating SMMEs for certain costs
incurred in respect of activities aimed at
promoting tourism to South Africa.

The following types of assistance is
provided:

1. International exhibition assistance
2. Production and distribution of
international marketing material.

Limpopo Tourism Agency

Limpopo tourism provides exceptional
marketing for the regional tourism industry

on its website. This includes the promo tion
of local activities and events, linkages to
accommodation and tourism packages and
information on regional routes. It is
therefore important that all future tourism
interventions in the  TLM are also marketed
on the Limpopo  tourism website.

Poverty Rel ief Fund

The Poverty Relief Fund was established by
government to alleviate poverty in South
Africa. The Tourism Branch within the
Department of Environmental Affairs and
Tourism was allocated funding to support
projects of a tourism nature. The fund is
aimed at:

I Creating jobs through the development
of tourism infrastructure

1 Development of new tourism products

I Provision of training and capacity
building

I Ensuring that the projects are
sustainable in the long term

Small Medium Enterprise Development
Programm e

The Enterprise Organisation from the dti
offers a cash grant to tourism related
enterprises within South Africa. These
enterprises may be new or undergoing
significant expansions of their operations.

Industrial Development Corporation

The IDC's Tourism B usiness Unit finances
institutions offering accommodation to bona
fide tourist & other capital intensive tourism
projects with potential to significantly
impact on the growth of the tourism
industry.
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Limpopo Business Support Agency

Central to the mandate of LIBSA, it is its
role to promote enterprises in the sectors of
Mining, Tourism, Agriculture, Manufacturing

and Construction and Information
Communication  Technology into the
mainstream economy. LIBSA co  -ordinates
and implements innovative business
supp ort programmes through:

1 Co-operatives development and
support .

Business incubation.

Business information dissemination
Business advisory services.

Capacity development programmes

= =4 =4 =4

Limpopo Economic Development
Agency (LEDA)

LEDA isasocial and economic de velopment
enterprise, operating within the Limpopo
province. As such, LEDA delivers the
following key services to its constituency

Enterprise development.
Housing finance and  assistance.
Mining.

Public transport.

Investments and other projects.

=A =4 =4 =4 =4

IDC Touri sm Finance

The goal of IDC Tourism Finance is t 0

contribute to government’'s strategy
tourism industry, participate in the

establishment of good quality hotels in

South Africa and the rest of Africa and

diversify the portfolio into other sub -sectors

such as cultural and heritage products, arts

and crafts and business tourism.

DBSA Jobs Fund

The fund will, on a competitive basis,
consider co -financing proposals from
private sector, non -governmental
organisations, government departments
and municipalit ies that show economic
development potentially linked to
sustainable job creation.

f

or

t

h e
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Programme Projects
L e e Jese

Exploit  Existing
Opportunities

Structures

Encourage
Tourism
Entrepreneurship

Current Projects

Support
Game Changers

Source: Urban -Econ, 2014

Promote heritage and cultural tourism

1  Develop Game Farming and Hunting industries Heritage -based 1  Eco-tourism
1  Extend Waterberg Biosphere and cultural 1  Establish facilities for hunters families
1  Promote Nature Reserves tourism Mining tours/informative visits
. ) Promote more
9 Develop tourism transport service Eifia 2l @l
1 Rebuild and maintain roads
1  Erect more visible road signage
1  Provide better internet service for better communication
1  Provide training in IT
1  Develop an effective and focused marketing strategy 1 Create a tourism based website for
Thabazimbi
bl Increase TTA involvement in local government decision making 1  Create a Tourism Database
1  New regulations for categoriza tion and regulation of businesses
1 Provide more financial and nonfinancial support for tourism
entrepreneurs
1  Develop criteria for mines to use to pick projects to support and fund
1  Getrid of or lessen the red tape around funding
Al Promote more BBBEE involveme  nt
1  Make support available to businesses who are not able to participate
in BBBEE
1  Develop hospitality training facilities 1  Develop work experience programs for
youth
1  Developmen t of Thabazimbi market stalls 1  Coordinate Thabazimbi EXPO and
1  Develop a unique branding image for Thabazimbi music festival (Oppikoppi)
1  Tourism development support and marketing
1  SMMEs and Cooperatives support
9 Tourism Marketing Campaign 1 Game Farming
1  Mark et region as a Tourism Destination 1  Development of a Tourism Database
1 Increase tourist impact of nature reserves 1  Annual Expo/Festival/Event
il
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6.3.5 Trade and SMME selected local entrepreneurs, emphasizing
6.35.1 Programmes and Projects their connections to the community. List
non - profits and essential services in order
63511 fABuy Local o | nit itecrehtyacemprehensiveresource foryour
local community. Su  pport the publication by
selling advertising to local companies.
Include coupons for discounted products

available at local stores.

The Thabazimbi Local Municipality, in
conjunction with local organisations such as
Thabazimbi LM Business Chamber, should
actively promote local buying initiatives.
Large business, such as the local mines, Project: Advertising Campaign promoting
should be encouraged to offer preferential local business

procurement from local business. One of a

small business owners most strategic, and

potentially profitable relat ionships, is the

one he establishes with fellow business

owners. When business owners offer

Develop an advertising campaign aimed at
promoting local businesses. Focus your ads
on the message that supporting local
businesses is beneficial to the community as

a whole, and showcase specific local
businesses to put a face on the idea. Place
advertisements in venues compatible with

the idea of building community, such as on
taxi stands and municipal notice boards.

complementary services, they can form
partnerships to help them reach new
customers and expand the products and
services they offer. These local partnerships
help b usinesses increase their visibility and

) Place ads in publications tailored to a
build customer loyalty.

conscious local audience, such as
Project: Create a Local Business Directory neighbourhood newspapers and co -op

Assemble a directory of all local businesses newsletters.

and their main products. Several local Project: Local Coupon Initiative
directories are already in existence.
Although some of these dire  ctories have up
to 450 local businesses, they lack in
substance. These role -players and their
directories should be utilised in the creation

of a directory that focus on the quality of
information. The directory should include
business details, including p  roducts and
service ranges, contact details, key
personal, etc.

Create a local coupon initiative that
provides local b usiness the opportunity to
incentivise local residence to purchase from
them. There are different types of coupons
such as discounts (in Rand or percentage) ,
free shipping, buy -one get -one free, first -
time customer coupons, free trial offer,
launch offers, festival offers and free
giveaways , bulk buying discounts, midweek

or day specific offers, etc. The business will

The list should be distributed widely via as select their own discount criteria, which will
many channels as possible. Role -players be clearly stated on the coupon as part of
that already have their own lists, can utilise the terms and conditions. Coupons will only
the master directory to expand their own. be vali d for a limited period of time.

The Thabazimbi Lo cal Municipality may
consider printing their own directories for
specific purposes, such as Tourism,

The coupons would be published as a
monthly coupon booklet that can be sold to

_ residents, or will be distributed via the
Investment Marketing or to encourage local

buying.

town’ s | ocal weekeég Drublicat
Kwévoé |.

To encourage local buying, the directory

should be have an introduction with articles

about the benefit s of buying from local

merchants and producers. Write profiles of
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Project: Strengthen and develop local
businesses, such as existing leather,
tanning and taxidermy industry

TheThabazimbi LM has many buying
leakages as many of its
outside the municipality to do the majority
of their shopping. It is therefore very
important for  Thabazimbi LM to strength en
and develop the local businesses that are
present, such as the existing leather,
tanning and taxidermy industries in order to

keep more business within the municipality.
Strengthening these businesses will lead to

a constant supplier of leather in the
municipality which can then be used to
create products such as leather jackets,
handbags, watch straps, shoes, belts,
wallets, briefcases, leather furniture, horse
halters and saddles.

citizen ’s venture

6.3.5.1.2 Encourage SMME and

Entrepreneurship

The Thabazimbi LM currently has ver vy few
manufacturers or businesses that create
finished goods from raw materials. To enter
this sphere of the economy, you don't have

to aspire to mass production or nationwide
distribution. Many secondary local
businesses can enter their market with little

cost or effort and can earn more by
marketing their goods as custom -made,
hand -crafted, made from fresh or locally
grown produce or distinctive from
merchandise with a broader appeal.

Project: Encourage Entrepreneurial Efforts
in schools

In the academic  realm most students are
taught to avoid failure at all costs. That is
fine when it comes to memori sing and
mastering
promote the kind of thi
creating a profitable company or becoming

an entrepreneur.

Encouraging entrepreneurship starts at
school level. Contrasting to the academic
realm, entrepreneurialism forces young

adults away from their knee -jerk failure

known infor mati

avoidance behaviours. Students need to be
encouraged to learn the ability to think
creatively a nd pursue new avenues.

School entrepreneur days is an effective
way to promote entrepreneurship in a
relative safe environment. An important
learning to students will be that not all
entrepreneurial enterprises are successful.
The school needs to put emph
teaching students how to fail, which will
include learning from your mistakes and to
reinvent.

asis on

Project: Encourage Entrepreneurial Efforts
among Community

Entrepreneurs tend to be jacks of all trades

and will require knowledge and skills within
many areas, like finance, communication,
organis ational and time management skills ,
marketing and sales. They must be willing
to learn as they go, shift with the market

and work until they drop.

Project: Upgrade Informal Trader Stalls

There are limited facil  ities for street vendors
to use within  the Thabazimbi LM . This lack
of facilities greatly limits their accessibility

to the market and thus acts as an
unnecessary obstacle to their success. The
municipality should look to upgrade
informal t r a d estals s o that the traders
can better reach their target markets as
better looking stalls will result in additional
people wanting to approach and buy from
them. The municipality should also support
informal traders by providing small business
education support as  well as safe storage
facilities for the traders.

Project: Create New Markets by providing
online support

on, but it doesn’ it
Atrade res%urce not currently being utilised

i n % that ' s oi. g .

by the Thabazimbi TM is Tthe online
marketplace.  Businesses  within the

Thabazimbi LM will be able toreac h a much
greater customer base if they promote their
products online. They will reach not only
local customers, but also customers from
around the world who may be interested in
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the products the municipality has to offer.
Widening the potential area for sa les is a
good way for the businesses of the
municipality to become more profitable and

thus help immensely
economy of the LM.

in growing the

Project: Enterprise zones and Incubation
Hubs

One way to encourage entrepreneurship is
through enterprise zones. En  terprise zones
are specific geographic areas to which
governments try to attract private business
investment by offering lower taxes and
other government support. The government
could have a significant effect on
entrepreneurship by offering investment
tax credits that would give tax breaks to
businesses that make the kind of
investments  that create jobs.
Incubators are centres that offer new

would

offices with basic
business services such as accounting, legal
advice, and secretarial hel  p.

businesses low -cost

Project: Establish a Recycling Plant

The Thabazimbi LM has many problems in
achieving proper and adequate waste
management. There are not sufficient
disposal sites to the whole
municipality and most dumping sites that
are present are at capacity . lllegal dumping
is also taking place within both urban and
settlements  which

service

rural serves to
exacerbate the waste problem. A possible
solution to this situation is the
establishment of a recycling plant. This
plant will recycle many of the material
curre ntly being thrown in the dumps, thus
reducing the disposable waste and
decreasing the waste burden on the
overflowing landfills of the municipality. At
its most basic, the recycling plant will
provide income to the community and assist
in cleaning up the m  unicipality.

Project: Establish a venison based, red
meat packaging industry

In order to take advantage of the world
trend of moving to a healthier alternative to

red meat, the Thabazimbi LM  should
develop ways capitalise on this trend the
best. One such d evelopment
avenison -based, red meat packing industry
that includes both manufacturing and
packaging components . The development
of this industry, with all its connecting

is to establish

opportunities, will provide many much

needed employment opportunities to the
citizens of the municipality.
Project: Establish businesses that will

create finished goods from raw materials
found within  Thabazimbi LM

One of the main factors that are restricting
the development of the Thabazimbi LM
economy is the fact that th e Thabazimbi LM
is severely lacking in businesses that can
create finished products from the raw
materials produced within the municipality.

In order to stop the leakages from the

Thabazimbi LM economy that have
inevitably followed from this deficiency, th e
municipality needs to emphasise

development of local businesses that can
handle the raw materials of the LM, thus
keeping more capital and more profit within

the municipality which it can use to the
benefit of its citizens.

6.3.5.1.3 Promoting the

Thabazimbi LM

Project: Definethe  Thabazimbi LM Brand as
an investment opportunity

In order to get all the funding that will be
required to  properly develop the
Thabazimbi LM , outside investors will have

to be found. These investors will only be
temptedto assistin deve lopment projects if
they feel they are making a worthwhile
investment. To ensure that investors
experience that required feeling,
Thabazimbi LM mu st def iThabazimhbi s *
LM Brand"” as an important
investment opportunity. The Thabazimbi LM

brand must entice investors into providing

the much needed support for the growth

and development of the municipality.
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Project: Change Negative Perception

At present, the Thabazimbi LM does not
have a very good reputation as a
destination, either for busines s or pleasure.
The crime rates are reputed to be high and

the roads are poor and the general
atmosphere of the town is not altogether
welcoming to a visitor. In order for the
Thabazimbi LM to attract more visitors to
the LM, the municipality as well as its
citizens, must devise a method of changing

the negative perception of Thabazimbi LM
that is held by the general public. The
municipality must promote the LM in a
whole new light, highlighting all of the
positive aspects of the town and making
people wish to visit.

Project: Online Marketing Campaign

A good way to start to change the image of
the Thabazimbi LM is through an online
marketing campaign. This type of campaign
will reach the widest audience, both locally

and internationally and will thus be the b est

platform for the Thabazimbi LM to use to
attract people to the municipality.

Project: Trade and Investment Focused
website

The Thabazimbi LM should also look into the
establishment of a trade and investment
focused website that is separate from the
oth er sites concerning the municipality. This
site should be developed with the aim of
attracting potential investors to the LM, by
highlighting all the investment and trade
opportunitiesthat  the Thabazimbi LM hasto
offer a savvy investor. The goal of the
w ebsite should be to provide supporters and
funders to the development projects of the
municipality that are the most in need of
funding.

6.3.5.1.4  Support Structures

Project: Create a Trade Park for day
labourers

The municipality should put emphasis on
the creation of a Trade Park for day

labourers. The Trade Park will provide a
formal structure for day labourers with
regard to registering their skills and will
provide them with an area that protects
them from the elements as they wait for
employment. The Trade Park will make it
easier for people in need of day labourers to
find those will the skills that they require for
their jobs. In order for the Trade Park to
work fairly for everyone who makes use of

it, the municipality needs to develop a way

to establish afai r and competitive wage for
the workers.

Project: Construct centres that combine
trade and tourism

In order for the Thabazimbi LM to make the
most of its trade and tourism markets, it
should establish centres that combine these

two markets. These centres sh ould be
similar in structure to that of the
Hartbeespoort Dam, namely, they should
include some type of covered area with
stalls available for different informal traders

to sell their products that makes it
convenient and enticing for tourists to visit.

This will thus increase the traffic of informal
traders, increasing their sales, increasing
tourism and helping with the growth of the

LM"s economy.
Project: I ncrease | ocal
information

At present, local businesses have poor
access to nece ssary information, which is
creating an unnecessary barrier to their
operations. In order for these businesses to
be run more efficiently and legally, the
information that they require to do so
should be made readily and easily available
to them. The munic ipality can achieve this

by increasing businesses

where such information can be found and
by actively trying to ensure that all those
who should know the information have the
proper access to it.
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6.3.5.2 Current LEDs

Provision of market stalls in the Thabazimbi

LM

The Thabazimbi LM is currently focusing on
providing market stalls in the Thabazimbi
LM self at the taxi rank in Ward 1. The
municipality is also in the process of
providing market stalls near the hospital in
Ward 9. The projectisinits feasibi lity stage,
with potential funding currently being
sourced. There will be 28 beneficiaries of
this project and the main driver and role
players for this endeavour include the
Manager PED, the private sector,
AngloGroup and PPC Dwaalboom.

Establish a Business Development Centre
(Incubation Centre)

The focus of this project is on
artisan/technical skills, such as those
required by boiler makers, electricians, etc.

It also focuses on the provision of small
business administration skills. The project
wil | have 150 beneficiaries per annum and
is still in its planning stage as it remains in
need of sufficient funding to begin. The
Business Development Centre will be
located in Ward 1 0 and the main driver and
role -players of its development will be
Manager P ED, the DTI, the private sector,
AngloGroup and PPC Dwaalboom.

LED Support (Skills Development for
emerging SMMEs and emerging farmers)

The long -ter m goal of the provision of LED
support is to create a FET facility. The short
term goal includes training pr ogrammes for
SMMEs and emerging farmers. This is an
ongoing project that has 80 beneficiaries
per annum. The main skills development is
taking place within
and Northam town. The main driver and

role players responsible for the success o f

the Thabazimbi town

this endeavour include the Manager PED,
SEDA, LEDA, the DTI, TIL, the private
sector, AngloGroup and PPC Dwaalboom.

6.3.5.3 Potential Game Changers

Development of Training Centres - The
development of training centres to educate

and up -skill the local workforc e regarding
the skills and mind -set necessary for
successful entrepreneurshipisa  n important
game changer for the Trade and SMME
sector. Providing the local workforce with

the skills and knowledge that they will need

in order to start and run successful
businesses will help to grow the economy of

the Thabazimbi LM as more of its citizens
will  be provided with employment
opportunities. Many of these opportunities
will be created by the citizens themselves
as they pursue their passions to start their
busines ses. This will lead to an extra benefit
of increasing the overall happiness of the
local community in the sense that now,
those who are working are doing what they
love, which should make them a little
happier with their life in general thus giving
the mun icipality a more upbeat general
atmosphere.

Provision of Market Stalls 7 The provision
of market stalls for informal traders is a
potential game changer for the Thabazimbi
LM as there are many informal traders
working within the municipality that will be
benefited by this development. Providing
these entrepreneurs with official and robust
places to sell their products will benefit both

the traders and the municipality in general

as the products of the traders will be more
visible and more accessible for loc als, as
well as the tourists who Vvisit the
municipality. This will increase the sales
made by the informal traders as tourists, for
instance, are more willing to buy when they

are in a comfortable and convenient place.

The market stalls will provide them w ith this
feeling. The market stalls will also show the
informal traders that they are not ignored

or irrelevant to the municipality. By
providing them with proper places to
practice their business, the Thabazimbi LM
will be assuring the informal traders th at
they are necessary and important citizens
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of the municipality who are much valued by candidates for these types of programmes
the community. will be easier to approach if t hey are already
known by the municipality. This will allow

Buy Local T The initiative to buy local has ) . }
more businesses to be involved in the

huge implications for Thabazimbi LM . As
previously mentioned, there is currently a
great many leakages in the value chains of
the different sectors of Thabazimbi LM . The
way to dry up these leakages is to
encourage the citizens of the municipality to

buy locally, put their money back into the
community that is their home and that is
supporting them in their endea vour to lead
wonderful lives. If more citizens of the

programmes, which will give youth who
participate in the programmes a wider
range of businesses to choose from when
deciding where they would like to gain
expe rience, thus increasing the likelihood
that they will find one that they are
interested in and will actively want to gain
experience from thus building the next
generation of entrepreneurs more
successfully than if the choices for the youth
are very limite d and those who wish to
participate in the programmes are forced to
work in businesses they have no interest in
which  would ultimately make the
programme a failure as it would not excite

or encourage the youth to become part of
the business world as entrep reneurs in their
own right.

municipality buy their necessary items from

local businesses instead of traveling outside

of the municipality to buy what they need,

then more money will stay within

Thabazimbi LM . This money can then b e

used to fund more development projects

and more businesses so that more and

more of the needs of the community can be

filled locally. This will make Thabazimbi LM

a much richer municipality and will support 6.3.5.4 Funding and Support

the e conomy s g ro wt h, wWhing 5oyt ArichnUgbvBrmm¥t prévides a
suppor t continued development to improve range of financial and non  -financial support

the lives of those who call - the Thabazimbi initiatives to small business, summarised

LM home. below.

Local Business  Directory I The This support is administered primarily
compilation of a local business directory will through t he Department of Trade and
do many things for the municipality. Industry (DTl) and the Industrial
Knowing how many and what kind of Development Corporation (IDC), although
businesses are prese nt in the municipality other agencies are involved. There are also

will allow the Thabazimbi LM to better be several private support initiatives under -
able to determine what gaps are present in taken as either a revenue generating
the business sector. The municipality can activity or through Corporate So cial
then encourage the start -up of those Investment (CSI).

businesses that the municipality is lacking,

thus providing the Thabazimbi LM with a Small Enterprise Development Agency

richer, more diverse business -scape which (SEDA)

will aid its citizens in being able to purchase SEDA’s mission is to devel op,
what they need locally, thus supporting the promote small enterprises throughout the

aims of local buying of keeping money country. The specific objectives of SEDA

within  the municipality and increasing include:

convenience for its citizens. The knowledge

. . - Improve access to finance b
of the nature of businesses operating within 1 P y

providing businesses with
information, assisting with business
plans and offering direct incentives.

the Thabazimbi LM will also be helpful in
terms of creating youth work program mes.
Specific businesses that may be the best
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1 Reduce regulatory barriers by
identifying bottlenecks and
collaborating with government to
address key issues.

1 Expand market opportunities by
providing information, removing
barrier s to market entry and
identifying areas with small business
potential.

1 Provide information, training and advice
through regional offices.

National Empowerment Fund (NEF)

BBBEE
-financial

The NEF is committed to promoting
by providing financial and non

supp ort to black empowered businesses.
Non -financial support provided by the NEF
includes funding advice, application support

and business plan development. The NEF
also administers the following four
development funds:

1 iMbewu Fund: Designed to support
black e ntrepreneurs wishing to start
new businesses and those in need of
expansion capital.

1 uMnotho Fund: Designed to improve
access to capital for black  -owned and
managed enterprises.

1 Rural and Community Development
Fund: Funds rural enterprises through
four ke y products namely project
finance; business acquisition;
expansion capital; and start -
up/Greenfields.

1 Strategic Projects Fund: Promotes black
participation in opportunities at the
outset of projects, as opposed to doing
so during equity closure.

IDC i Grow -E Scheme

The IDC Grow -E Scheme offers R10 billion
in financial support to start -up businesses,
including funding for buildings, equipment
and working capital. The scheme also
supports  successful small businesses
wishing to expand with the caveat that they

will  create  sustainable

opportunities.

employment

Limpopo Business Support Agency

Central to the mandate of LIBSA, it is its
role to promote enterprises in the sectors of
mining, tourism, agriculture, manufacturing

and construction and information
communi cation  technology into the
mainstream economy. LIBSA co -ordinates
and implements innovative business
support programmes through:

I Co-operatives development and

support.

9 Business incubation

9 Business information dissemination

9 Business advisory services.

I Capacity development programmes
Limpopo Economic Development
Agency

LEDA is asocial and economic development
enterprise, operating within the Limpopo
province. As such, LEDA delivers the

following key services to its constituency:
1 Enterprise development

I Housing finance and  assistance .

1 Mining .

1 Public transport .

1 Investments and other projects .

Small Enterprise Finance Agency (SOC)
Ltd.

The Small Enterprise Finance Agency (SOC)
Ltd commonly known as SEFA was
established on 1 April 2012 as a result of
the merge r of the South African Micro Apex
Fund, Khula Enterprise Finance Ltd and the
small business activities of IDC.

Trade and Investment Limpopo Small

Medium Enterprise Development

Programme

The programme provides incentives to new
projects or the expansion of existing
projects in manufacturing, high value

agriculture, agro - processing and tourism.
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Skills Support Programme

The SSP is an incentive scheme that
supports enterprises in developing and
delivering training to their employees.

Export Marketing and Inve  stment

Assistance (EMIA) Scheme

The aim of EMIA ist 0 assist South African
exporters in establishing export markets for
their products and to attract foreign
investment into South Africa through the
following schemes:

1 National pavilions

1 Individual partici  pation in exhibitions
1 Outward investment and  selling
missions .

Inward buying and investment missions
Individual inward missions

Foreign direct investment

Primary market research.

= =4 =4 =4

Manufacturing Competitiveness
Enhancement Programme (MCEP)

The MCEP is one of the key action
programmes of the Industrial Policy Action
Plan (IPAP) 2012/13 — 2014/15 and will
provide enhanced manufacturing support
aimed at encouraging manufacturers to
upgrade their production facilities in a
manner that sustains employment and
maximises value -addition in the short to
medium term.

The MCEP comprises two sub -
programmes:

1. The Production Incentive (PI).

2. The Industrial Financing Loan Facilities
which will be managed by the dti and
the Industrial Development Corporation
respectively.

Black Business Supplier Development
Programme

The BBSDP offers cost -sharing grants to
black -owned SMEs to increase their
competitiveness, sustainability and job
creation.

National Empowerment Fund

The NEF advances BBBEE through
transformation and fundin g solutions to
increase the economic participation of black
owned businesses and entrepreneurs.

Grofin

Grofin is a private multi  -national
organisation that provides finance and
support to small and medium enterprises in

all sectors.
Business Partners Limit ed

Business  Partners  Limited  provides
specialist financing from R250,000 to R20
million, as well as mentorship for small and

medium businesses in all major sectors.

The Manufacturing Investment

Programme

The MIP provides incentives to stimulate
investment in the manufacturing sector that
will increase sector sustainability and
promote job creation

The Co - Operatives Incentive Scheme

The CIS is a 90:10 matching cash grant for
primary co -operatives to improve the
viability and competitiveness of co -op
enterpr ises by lowering the cost of doing
business .

South African Women Entrepreneurs
Network

SAWEN is a networking forum for
individuals and organisations committed to
the promotion and advancement of female
entrepreneurs.

National Small Business Chamber

The NSB C represents South Africa's small
and medium -sized business sector. It offers
expert advice and other benefits to self -
employed and small -business owners, and
publishes a weekly e - magazine. Runs the
annual Small Business Champion awards.
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Waterberg Chamb er of Commerce i Training .
) 1 Study tours .

The Waterberg Chamber of Commerce is a 1 Limited capital equipment
non - political business organisation, which 1 Project management tools
accommodates all the implications of the
corporate  framework. = Chambers  of Expanded Public Works Programme
commerce play an important role in Local .

. . . . The programme is a key government
Municipalities in promoting business activit y

initiative, which contri butes to

and representing chamber members. At . S
Governments Policy Priorities in terms of

least at local level, chamber of commerce
members often meet to discuss and attempt
to shape policy that relates to the business
and overall economic  environment.
Members also receive the distinction of

decent work and sustainable livelihoods;
education; health; rural development; food
security; land reform; and the fight against
crime & corruption. EPWP subscribes to

, out come four whi dDbkcent st at es
being a prefer red local vendor, as well as . . ,
o ) o ] emp loyment through inclusive economic
listing on various municipal websites and growth, "

literature.
Bela -Bela Chamber of Commerce

Chambers of commerce play an important
role in Local Municipalities in promoting
business activity and representing chamber
members. Atleasta tlocal level, chamber of
commerce members often meet to discuss
and attempt to shape policy that relates to
the business and overall economic
environment. Members also receive the
distinction of being a preferred local vendor,

as well as listing on variou s municipal
websites and literature.

DBSA Jobs Fund

The fund will, on a competitive basis,
consider co -financing proposals from
private sector, non -governmental
organisations, government departments
and municipalities that show economic
development potenti  al linked to sustainable
job creation.

Local Government Support Fund

The fund supports local government to
create an enabling environment for local
economic development. Non  -governmental
organisations (NGOs) partnering with local
government can apply for f unds in the
following areas:

9 Local consultation exercise
1 Research .
I Technical assistance .
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Programme Projects
I L A N

RERURA B B B EREER e  Advertising campaign promoting local business Create a Local Business
1  Strengthen and Develop local businesses Directory

Local coupon initiative

Encourage SMME and Encourage Entrepreneurship efforts in schools Establis h a Recycling Plant

Entrepreneurship 1  Encourage Entrepreneurship efforts among I  Establish a venison based, red
community meat packaging industry
1  Upgrade Informal Trader Stalls 1  Establish businesses that will
1  Create New Markets by providing online support create finished goods from
. . raw materials found within
1  Enterprise Zones and Incubation Hubs Thabagimbi
Promoting Thabazimbi 1 Change negative perception 1  Define the Thabazimbi Brand
as an i nvestment opportunity
1  Online marketing campaign
f  Trade and Investment
focused website
Support Structures 1  Create a Trade Park for day labourers
1  Construct centres that combine trade and
tourism
T Increase |l ocal business’ ac
Current Projec  ts 1  Provision of market stalls in Thabazimbi

T Establish a Business Development Centre
(Incubation Centre)

1  LED Support
Game Changers 1  Training Centres 1  Local beneficiation of raw

Provision of Market Stalls materials produced in
Thabazimbi

1 Local Business Dir ectory

Source: Urban -Econ, 2014
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6.3.6 Transport

6.3.6.1 Programmes and Projects

6.3.6.1.1 Maintenance

Project: Identify and maintain key trade,
mining and tourist routes

A great deal of the success of the main
sectors of the economy depends on properly
maintained transport infrastructure.
Therefore, it is  of utmost importance that
the municipality place an emphasis on
identifying those roads that are the most
essential to successful trade, mining and
tourism within ~ the Thabazimbi LM and work
to maintain theseroad s in perfect functional
condition.

Project: Maintain and pave roads to rural
communities

Rural communities of Thabazimbi LM are
largely isolated from  surrounding areas and
Thabazimbi town in particular. The roads
leading to and from rural communities are
mostly loose gravel or simple sand if they
exist at all. Therefore, the municipality
should make it a priority to maintain and

pave the roads leading to and from these
communities so as to ensure that they are
accessible.

Project: Reinforce roads to compens ate for
heavy road freight

The predominant means for transport of
freightin  Thabazimbi LM by trucking means
is through the use of heavy vehicles. These
delivery methods are causing significant
damage to the road surfaces in the LM,
which leads to addition al capital
expenditure by the municipality on road
maintenance. In order to lessen this
expenditure in the long run, the
municipality should endeavour to reinforce

the roads so as to compensate for these
heavy freight vehicles and lessen the annual
mainten ance and damage
main routes.

that is done to

Project: Improve and maintain the storm
water drainage system

When heavy rains come to Thabazimbi LM ,
the poor storm water drainage systems
hamper road traffic and cause massive
infrastructural damage to the ro ads. In
order to lessen the impact of the storm
waters, the municipality needs to develop
better drainage systems that will
adequately handle the quantity of storm
water the municipality receives, thus
reducing the damage to the roads and
allowing the traf  fic to move better.

6.3.6.1.2 Transformation

Project: Upgrade taxi ranks and ablution
facilities in identified areas

At present, there are no public ablution
facilitiesin the Thabazimbi LM available, for
instance, for tourists to use. To make the
LM more tourist a nd local friendly , the
municipality should construct ablution
facilities in such places that would be the
most convenient to those who would make

use of them, such as near taxi ranks.

The taxi industry of the Thabazimbi LM is
the main mode of transport fo r the majority
of the populations. As such, it should be a
priority of the municipality to ensure that

the facilities in use by the taxis and their
passengers are kept in good repair. The taxi

ranks in specific identified areas, such as
those that have the most frequent use,
need to be upgraded so they can continue

to function well for a long time yet.

Project: Increase usage of rail
infrastructure
The existing rail infrastructure within the

Thabazimbi LM is in relatively good
condition. As such, it becomes clear that
these readily available and functioning lines
of transport need to be more fully utilised
by the municipality, especially in term of the
transp ort of grain/other agricultural and

mining products
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Project: Transform unused rail lines into
touris m facilities

Some of the existing rail infrastructure in
the municipality that is no longer in use can
be transformed for use by the tourism
sector. For example, a passenger rail could
be developed that would connect
neighbouring towns or a day trip steam
train service could be devised to be offered
as a tourist attraction.

Project: Utilise railway line at Northam and
Thabazimbi LM

The railway line at Northam and Thabazimbi
LM have great potential for continued use,
however the coal train that is currently
making use of the line is going to stop
running soon and the line will be woefully
underutilised. In order to revitalise this
railway line and keep it a useful piece of

Thabazimbi LM ' s infrastructur

municipality should encourage the
establishment of  businesses and industries
that are dependent on mass transport for
goods . This need can be in the form on input
products for manufacturing processes or in
the form of finished goods to be delivered.

Project: Production of Bio  -diesel and bio -

ethanol

The mun icipality  should encourage
entrepreneurs to begin production of bio -
diesel and bio -ethanol as these are two of
the best sources of alternative energy. Both

of these types of energy can be produced

from a number of plants and crops and the
energy can then b e used to enhance
transportation methods and to lessen the
effects of the electricity shortage suffered

by the municipality.

6.3.6.1.3  Establish
Project: Establish public transport facilities

As previously stated, the Thabazimbi LM

currently has no public transport system,
oth er than a few taxis, that allows for easy
and convenient movement of its citizens

and visitors. The municipality should

develop and support the development of a
public b us system , a more integrated and
functional taxi service and endorsee the
construction of car rental
services/businesses, all of which will
provide the much needed transport to the
citizens of the municipality as well as
serving to make the stays of tourists more
enjoyable so as to encourage them to
return.

Project: Develop and | mplement a n
Integrated Municipal Transport Plan

The Thabazimbi LM should putin motion the
process of developing and implementing its
own Integrated Municipal Transport Plan.
This will serve as a commentary on the
status quo of the municipality as well as
providing the intended path the LM should
follow in order to have the best and most
efflge,nt transtpchrt ésystem.

Project: Establish truck stops

At present, there are no facilities that have

been established for those who drive trucks

to carry freight throug ~ h the municipality. As
road freight is the predominant form of
product transport in the Thabazimbi LM |,
provision should be made by the
municipality to establish facilities such as
truck stops that will fulfil the needs trucks

and their drives may have alon g their
routes.

Project: Construction of Weigh Bridges

Major highways that link the Thabazimbi
Local Municipality with other cent res of
economic activity are  significantly damaged
or in poor state. This is primarily caused by
overloading of haulage trucks. Construction
of weigh bridge although it is a costly
exercise will keep road infrastructure
abusers at bay. Furthermore money
generated may be used to repair damaged
roads and lessens pressure on the
Municipality’s fiscus.

6.3.6.2 Current LEDs

There are currently
Transportin the Thabazimbi LM .

no LED projects in
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6.3.6.3 Funding and Support Roads Agency Limpopo

South Africa is host to a range of The RAL is a provincial road infrastructure

government and private entities, which delivery parastatal registered under the

provide different forms of support for Company’ s Act of t he Republi
transport ation and logistics development Africa.

and implementation in the TLM. ) ) )
Limpopo Province Freight Databank

The following paragraphs offer an overview
of identified support entities with the
capacity to assist project planning and
implementation in the TLM.

The Data Bank provid es one with
information about authorities within the
province, industries, aviation, cross border,
rail and roads sectors in the province. There
Transnet Pipelines are no major freight pipelines identified in
the province, however, this data bank will

Transnet pipelines is responsible for
indicate the major frei  ght pipelines in the

developing, managing and maintaining

South Africa's strategic P¥Peline assets. The
opportunity therefore exists to partner with Council for Scientific and Industrial
Transnet in maximising the local economic Research (CSIR)

impact of this facility through local
procurement, expanded infrastructure
development and corporate social
investment interventions.

The CSIR is one of the leading scientific and

technology research, development and
implementation organisations in Africa. One

component of the CSIR is the Transport
System s and Operations team, which
Transport (DRT) attends to the design and modelling of

accessible, acceptable, available and
affordable transport systems.

Limpopo Department of Roads and

The Limpopo Department of Roads and
Transport is responsible  for  policy

formation, project planning and financial The four core focus areas of the Transport
allocations relating to transportation Systems and Operations team are:
development. The department is therefore

1. Transport economics.

an important partner in the development of .
P P P 2. Transport infrastructur e management

large scale transport infrastructure as well

. systems.
as township transport development. 3. Public transport systems design.
Limpopo Roads Infrastructure 4. Logistics system analysis and supply
chain engineering.
Programme
The main purpose of this programme is to Critical Infrastructure Programme (CIP)
promote accessibility, affordable and sa fe

The CIP s upports the competitiveness of

movement of people, goods and services South  African industries by lowering

through the construction and maintenance
of roads infrastructure. The programme is
primarily responsible for the construction,

business costs and risks and provides
targeted financial support for physical

infrastructure that will leverage strategic
upgrading and maintenance of the

proclaimed provincial road network and
bridges and the  maintenance of specified
public access roads.

investment with a positive impact on the
economy.

Thabazimbi Local Municipality LED Strategy 208



Public Transport Infrastructure and development poten tial linked to sustainable

Systems Grant (PTIF) job creation.
The aim of the PTIF is t o provide for Local Government Support Fund
accelerated pl anning, establishment,

The fund supports local government to
create an enabling environment for local
economic development. Non  -governmental
organisations (NGOs) partnering with local

construction and improvement of new and
existing public transport, priority transport
and non -motorised transport infrastructure
and systems.

government can apply for funds in the

Municipal Infrastructure Grant (MIG) following areas:
The MI G’ s g coaslipplément rhunicipal T Local consultation exercise
capital budg ets through the funding of basic 1l Resea'rch. _
municipal infrastructure backlogs for the T Teghmcal assistance .

- . . L 1 Training .
provision of basic services to primarily

. . I Study tours .
service poor households. This infrastructure . . .

_ ) I Limited capital equipment

must be provided in such a way that 1 Project management tools
employment is maximised and
opportunities are created to su pport Expanded Public Works Programme

enterprise development. )
The programme is a key government

Automotive Production and initiative, which cont ributes to
Development Programme (APDP) Governments Policy Priorities in terms of

. decent work and sustainable livelihoods;
THE APDP encourage s expansion and long

term development in the motor industry
sector with the aim of producing 1.2 million
vehicles by 2020; to encourage the use of
local components by incentivising motor
vehicle - and components manufacturers for

education; health; rural development; food

security; land reform; and the fight against

crime and corruption. EPWP subscribes to

out come four whi dDbkcent st at es
employment through inclusive economic

th. ”
improved and cost efficient production grow
levels. National  Electrification = Programme
(Municipal)

Private Sector
The aim of the National Electrification
Programme (Municipal) ist o provide capital
subsidies to municipalities to address the
electrification backlog of permane ntly
occupied residential  dwellings, the
installation of bulk infrastructure and

The development of transportation and
infrastructure requires partnership with the
private sector in order to access t heir
expertise and financial resources. Potential
partners include Vopak, which is currently
investing in an accumulation facility

adjacent to the Transnet Bulk Liquid .rehab|l|tat|on of electrification
Terminal. Other possible partners are those Infrastructure.

involved in the trucking, storage, logistics Council for Scientific and Industrial

and public transportation industries. Research (CSIR)

DBSA Jobs Fund The CSIR is one of the leading scientific and

technology research, deve Ilopment and
implementation organisations in Africa. One

The fund will, on a competitive basis,
consider co -financing proposals from

private sector non -governmental component of the CSIR is the Transport

Systems and Operations team that attends
to the design and modelling of accessible,

organisations, government departments
and municipalities that show economic
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acceptable, available and affordable foreign direct investment in industrial policy
transport systems. projects in South Africa and i s legislated in
terms of section 121 of the Income Tax Act.
R20 billion has been allocated for additional
tax deductions under this new incentive,

The four core focus a  reas of the Transport
Systems and Operations team are:

1. Transport economics. with a focus on large industrial projects.
2. Transport infrastructure management

systems. Manufacturing Competitiveness
3. Public transport systems design. Enhancement Programme (MCEP)

4. Logistics system analysis and supply

. . . MCEP is one of the key action programmes
chain engineering.

of the Industrial Policy Action Plan (IPAP)

Critical Infrastructure Programme (CIP) 2012/13 - 2014/15 and will provide

enhanced manufacturing support aimed at

The CI P supports the competitiveness of .
encouraging manufacturers to upgrade

South  African industries by  lowering their production facilities in a manner that

business costs and risks and provides

_ ) _ sustains employmenta  nd maximises value -
targeted financial support for physical

_ ] ) addition in the short to medium -term.
infrastructure that will leverage strategic

investment with a positive impact on the The MCEP comprises two sub -
economy. programmes:

Developmental Electricity ~ Pricing 1. The Production Incentive (P1).

2. The Industrial Financing Loan Facilities
that will be managed by the dti and the

DEPP contribute s to economic growth and Industrial Development Corporation

employment by attracting  industrial respectivel .

investment projects which would, in the

absence of DEPP, not invest in the Republic;

by providing them with competitive internal

electricity p rices.

Programme (DEPP)

Municipal Infrastructure Grant (MIG)

MIG supplement s municipal capital budgets
through the funding of basic municipal
infrastructure backlogs for the provision of
basic services to primarily service poor
households. This infrastructure must be
provi ded in such a way that employment is
maximised and opportunities are created to
support enterprise development.

Neighbourhood Development
Partnership Grant (NDPG)

The goal of the NDPG ist o create enabling
economic infrastructure in  dormitory

townships acr oss South Africa that will
attract private sector investment.

Industrial Policy Projects (dti)

The tax incentive provided for industrial
projects is intended to promote local and
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Programme

Projects

Maintenance

Transformation 1

Establish 1
1
1

Source: Urban -Econ, 2014

Identify and maintain key trade,
mining and tourist routes

Maintain and pave roads to rural
communities

Reinforce roads to compensate for
heavy road freight

Improve and maintain the storm
water drainage system

Upgrade taxi ranks and ablution
facilities in identified areas

Establish public transport facilities

Develop and implement a
Municipal Transport Plan

Establish truck stops
Construction o f weigh bridges

1 Increase usage of rail infrastructure

1  Transform unused r ail lines into tourism
facilities

1  Utilize railway line at Northam and
Thabazimbi

1  Production of Bio -diesel and bio -ethanol
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SECTION 7:
Plan

Implementation

This section presents the Imp lementation
Plan for the projects identified in Section 6

The success of these projects will depend on

the role players of T h ab az i afilify tos
create a conducive economic development
environment and attract investment to the
area. This will require the implementation of
selected turn -key projects as well as the
provision of effective investment brokering
activities to attract especially, private sector
investment.

Successful investment facilitati on will also
have a significant impact on the
implementation of other projects and create

spin -of opportunities. Systematic targeting
and negotiations with potential investors
are usually left to the last phases of project
implementation — resulting in les s time
spent on this exercise. For this reason it is
central that a framework through which
investors could be attracted be adopted.
The Limpopo Development Agency is the
ideal vehicle to serve as the basis for such

a framework.

The Implementation Plan i s a key
component of any development strategy. It
ensures that the programmes, projects and
recommendations made in the strategy are
effectively planned and implemented
according to defined budgets and
timeframes while maximising the strategies
socio -econ omic impact.

The Implementation Plan for the
Thabazimbi LM LED Strategy is comprised
of two key components:

91 Identifying key interventions and
priority projects by identifying efforts
required to facilitate LED and assessing
the entire project portfolio.

1 Facilitating implementation through
an implementation framework, project
information and guidelines

7.1 Development Principles

Table 32 presents the primary principles
according to which the implementation of
programmes should be und  ertaken. These
development principles must be followed
throughout the entire im plementation
process as they are vitally important in light

of overall community development and
empowerment considerations.
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Sustainability

Sustainability is important on terms of economic, social as

well as environmental impacts. Accurate assessment o f this

dimension prior to the implementation of any LED initiative
must be undertaken to limit the irresponsible application of
resources.

Broad Based Black
Economic
Empowerment

In light of the distribution of opportunities in terms of
demographic charac teristics, the development of the
economy should be performed against the background of
national BBBEE guidelines.

Employment

All development projects that are implemented must be
guided by employment creation as the ultimate goal of the
project. In othe r words, where applicable labour intensive
methods should be employed.

Income

LED initiatives must aim to better the income profile of local
households and communities. As far as possible steps
should be taken to ensure an equitable distribution of
income emanating from projects. Good results in this
regards can be observed among cooperatives and Joint
Ventures.

Comparative
advantage

The Development Pillars have been identified (from the
outcomes of Project Khulis Umnotho) based on the rationale
of building on local comparative advantages. Local
economic sectors with such advantages will be targeted for
investment and expanded upon. Investment constraints
should also be mitigated through development
interventions (e.g. a lack of serviced business plots ).

Identified needs

LED Initiatives should be presented to targeted local
communities and beneficiaries before implementation. The
purpose of such communication is not only to obtain buy
and support but also to identify additional community needs
whic h the project can potentially address in a creative
manner.

These needs should be translated into development
priorities for the implementation of projects.

Investment

Investment attraction from outside Lejweleputswa is

important as this implies that fu nds are injected into the
District economy. This also implies efforts to increase local
levels of investment as well as the circulation of locally
generated capital.

Capacitation

A key element to the success of LED initiatives is the
availability of ski  lls and the competency of workers. As most
workers in Lejweleputswa as regarded as low to medium
skilled, capacity building should form part of all projects. It

is recommended that this component be addressed in the
feasibility study and business plans of projects to ensure it
is properly budgeted for. Contributing factors also includes
business mentoring and SMME Incubation.
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Latent potential

Existing but under -utilised resources and development
opportunities are regarded as latent potential. Such
resources and opportunities should be utilised to implement
LED projects (e.g. unused mine buildings such as
workshops).

Linkages

Linkages in the economic development context refer to both

the flow of economic goods and services as well as the
communication of both government and non -government
entities with each other. The business models presented in

this report are all based on such linkages.

Efficiency

Efficiency improvement can be regarded as the increase in
the rate at which work (or specific tasks) is completed. This
concept focuses on the outcomes that must be achieved. An
overall improvement of efficiency is central to the
Implementation Plan and applicable to all role players in
Lejweleputswa . Thi s term i s downg things d
r i g h tTlke. road to improved efficiency can be achieved
through rethinking institutional mandates and organisational
arrangements (such as task teams and institutional
systems), as well as implementing LED projects in
accordance with most appropriate business models.

Effectiveness

Closely related to efficiency is effectiveness. This term is,
however, aimed at the improvement of the relationship
between the outputs and the energy or inputs required to
perform a specif ic task. Therefore, the focus should be
“doing things r i gh Thiswadndept is teatsalsta .
LED which will always be faced with resource constraints.
Effectiveness in economic development is achieved through

a partnership between role players and c reative thinking.

Poverty alleviation

Specific focus should be placed on poverty alleviation
throughout the implementation process. Although market
forces would determine the optimal location of investment,
communities subject to poverty and hardship s hould always
be considered during project planning. If market forces
dictate that a project will not be feasible in such an area the
business plan must outline how the initiative will benefit

those who are most disadvantaged in Lejweleputswa society.
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7.2 Development
Programmes and Projects

7.2.1 Institut ional Development

1. Investor Forum

2. Meet with Mines

3. Restructure LED Directorate

4. Increase Civil Society Involvement

7.2.2 Mining

1. Upgrades and Extensions
1 Upgrade road access
1 Water source development
1 Education and skills development
1 Improved service delivery for
resid ential development around
mines
Encouraging local buying
1 Implementation of the Mining
Charter
I Existing and new Platinum mines
9 Down -stream activities
1 Mining of unexploited mineral
deposits
i Value adding to raw materials
mined in Thabazimbi through local
bene ficiation

=

2. Northam Industrial and
Warehousing Park
1 Convert Northam station into an
industrial Warehousing Park
1 Wholesale and Warehousing
i Catalytic Converter Component
Manufacturing Plant

3.  Manage Mining Impacts

1 Support mining as key employer in
Thabazimbi

1 Joint determination of social
development priorities and joint
social development planning

I Management of pollution risk of
mining to public health and to

surface and groundwater
resources with effective public
oversight

i Reed and grass production and
harvestin g

i Catfish production

Earthworm farming

1 Pomegranate and vegetable juice
production

=

1 Bio-diesel production, production
of animal feed and fertilizer

9 Production of dimension stone and
sand

Management of Impact of Mine

Labour Practices on Local Host

Community

1 Adoption of explicit Local Mining
Sector Labour Plan

1 Establish an inclusive standing
Mining Sector Cluster Forum

Logistics/Supply Chain Activities

1 Establishment of Local Sector
Linkage Points

1 Capacity development of local
supplier base

1 Adoption of an expli  cit preferential
Mining Sector Local Procurement
Plan

7.2.3 Agriculture

1.

Livestock Subsector

1 Improve animal productivity

1 Improving animal health and
quality services

1 Improving market access to
farmers

1 Establishing animal disease control
and prevention posts

1 Encourage communal farmers to
participate in commercial
agriculture

1 Educate small farmers on the

dangers of indiscriminate animal

breeding

Beef cattle production feedlots

Extensive cattle production

Intensive pork production

Intensive poultry production

Product ion and packaging of game

meats

=a =4 =4 -4 =4

Horticulture

1 Strengthening and capacitating
extension services to farmers

1 Strengthen agricultural
cooperatives

1 Enhancing farmers access to credit

Enhancing market access

1 Develop agro -processing
industries

=
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3. Industrial Crops Su bsector 9 Agricultural pollution incentives and

1 Develop agro -processing aware ness campaigns
industries 9 Agricultural excellence centre

1 Strengthen and capacitating 1 Developing of synergies with
agricultural extension and training agricultural financiers

1 Decrease cost of input costs to 1 Development of agro -processing
persuade more farmers to grow industries

1 Provide better road infrastructure 1 Increase availability of agricultural

1 Provide better access to extension offices for emerging
agricultural information farmers

1 Electricity from burning of crop 1 Create legislation for land
stubble or wood procuremen t for development

I Mechanization units in each
production ward 6. Current Projects

f Increase number of post -harvest f Organic farming: Agro -processing
handing facilities and vegetable packaging

1 Increase credit lines available to 724 Tourism
farmers

1 Promote increased and efficient 1. Exploit Existing Opportunities
fertilizer usage 1 Develop game farming and hunting

1 Increase levels of tec hnology industries

adoption by small farmers 1 Extend Waterberg Biosphere
1 Construct a local fertilizer T Promote Natyre Reserves )
manufacturing plant 1 Develop tourism transport serv ice
1 Production of crops rich in oils T Rebuild and maintain rogds
1  Grow and market crops for use as T Erect more visible road signage
seasoning or in salad dressing 1 Provide better internet service for
1 Use oil to make products bettgr communication
1 Domestic heat from Bio -ethanol T Provide training in IT .
gel, charcoal, wood pellets and 1 Heritage -based and cultural tourism
biogas 1 Promote more arts and crafts
1 Eco-tourism
4. Game Farming and Eco -Tourism - Establish facilities for
Subsector families
1 Strengthen game and eco  -tourism 1 Mining tours/Informative visits
research, extension and training )
1 Implement game and eco  -tourism 2. Marketing )
flagship projects 1 Develop an effective and focused
1 Improve market access for tourism marketing stra}tegy .
products i Create a tourism based website for

f Establish animal disease and Thabazimbi

control pos ts
T Build and maintain road
infrastructure

3. Support Structures
M Increase TTA involvement in local
government decision making
1 New regulations for categoriz ation

5. Awareness and Support Structures i _
and regulation of businesses

1 Developing agricultural
cooperatives 1 Provide more financial and

1 Tenure security awareness nonfinancial support for tourism
campaigns entrepreneurs

f Youth agricultural awareness 1 Develop criteria for mines to use to
programs pick projects to support and fund

f  Land reform PLAS programme I Get rid of or lessen the red tape

around funding
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1 Promote more BBBEE involvem ent  Trade and investment focused

1 Make support available to website
businesses who are not able to
participate in BBBEE 4. Support Structures
f Create a Tourism Database f Create a Trade Park for day
labourers
4. Encourage Tourism Entrepreneurs 1 Construct centres that combine
1 Develop hospitality training facilities trade and tourism
1 Develop work experience T I'ncrease | ocal busi ness’
programmes for youth information
5. Current Projects 5. Current Projects
1 Development of Thabazimbi market 1 Provision of market stalls in
stalls Thabazimbi
1 Develop a unique branding image for i Establish a Business Development
Thabazimbi Centre (Incubation Centre)
1 Tourism development support and 1 LED Support
mavrketing . 7.2.6 Transport
1 SMMEs and Cooperatives support
1 Coordinate Thabazimbi EXPO and 1. Maint enance
music festival (Oppikoppi) 1 Identify and maintain key trade,
mining and tourist routes
7.2.5 Trade and SMME 1 Maintain and pave roads to rural
1. AiBuy Local o Initiatives communities
1 Advertising ¢ ampaign promoting 1 Reinforce roads to compensate for
local business heavy road freight
1 Strengthen and develop local 1 Improve and maintain the storm
businesses water drainage system
9 Create a Local Business Directory
f  Local coupon initiative 2. Transformation
1 Upgrade taxi ranks and a  blution
2. Encourage SMME and facilities in identified areas
Entrepreneurship 1 Increase usage of rail infrastructure
1 Encourage Entrepreneurship efforts 1 Transform unused rail lines into
in schools tourism facilities
1 Encourage Entrepreneurship efforts 9 Utilise railway line at Northam and
among co mmunity Thabazimbi
1 Upgrade informal trader stalls 1 Production of Bio -diesel and Bio -
1 Create new markets by providing ethanol
online support
1 Enterprise Zones and Incubation 3. Establish
Hubs 9 Establish public transport fa  cilities
f Establish a Recycling Plant 1 Develop and implement a Municipal
1 Establish a venison -based, red Transport Plan
meat - packaging industry {1 Establish truck stops
q Establish businesses that will create I Construction of weigh bridges

finished goo ds from raw materials
found within Thabazimbi

3. Promoting Thabazimbi
1 Change negative perception
1 Define the Thabazimbi Brand as an
investment opportunity
1 Online marketing campaign
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7.3  Projects with Budgets
and Funding Models

This Section presents the Investment
Framework for
facilitate successful imp
necessary to outline an Investment
Framework tailored to local conditions and

the prioritised projects. This Investment
Framework will focus on the different types

of public and private development entities

as vehicles for implementation under the
following categories:

lementation, it is

Public Private Partnerships
Co-operatives

Private Companies (Pty Lt)
Public Companies

Joint Ventures

6. Business Trusts

arwbdpRE

7.3.1 Funding Models
7.3.1.1 Public Private Partnerships

A Public Private Partnership (PPP) is a
contractual agreement in which a private
party takes responsibility for and assumes

the risks for all or part of a public sector
function for a specified amount of time. A

PPP contract can be a service contract for a
period of time, a management contract, a
lease, a concession, a build -operate -
transfer arrangement (BOT) or any other
contractual agreement of similar nature.

Public - Private Partnerships are becoming
increasingly popular in various parts of the
world. They provide a means for both the
public and private sectors to p articipate in
areas, which were previously considered to

be public responsibilities. The major
benefits, which result, are the sharing of
resources and risk.

PPPs can take a wide range of forms. A large
infrastructure  project such as the
construction of a  major highway in which
the private sector undertakes design,
construction, maintenance and operation
(and possibly partial or full ownership), and
takes a large portion of the risk is one

example of a public -private partnership.

Another example is the outs ourcing of a
routine operation such as solid waste
collection to a private company.

Thabazi mbi ' s Topr o [Sane ofthe benefits associated with public -

private partnerships include:

1. Access gained by government to private
sector design and innovation skills.

2. Access to project mana gement skills.

Access to private sector financing.

4. Access to finance and technical
resources not available to the public
sector.

w

A typical public -private partnership has the
following characteristics:

1. The private firm invests in a capital
asset and is resp onsible for maintaining
and operating it over the life of the
contract.

2. The focus is on the services provided
and not on the assets used.

3. Risk transfer is a key element.

4. State assets are often transferred or
made available to the private firm.

Public -Private Partnerships can play an
important role in ~ Thabazimbi with regard to
the design, development, implementation,

and financing of LED developmental
projects. More often than not, the private
sector can prove extremely effective in
delivering basic services  and infrastructure
at a cost lower than government. This has

not always been the case , but there are a
number of examples where private
companies have proven so, particularly in
areas related to large scale construction,
solid waste collection, and the co nstruction
of waterworks.

At the national level, South Africa has
embraced the PPP concept as a key strategy

in overcoming some of its infrastructure
backlogs. Usage of PPPs has become fairly
widespread at provincial and municipal
spheres of governance. Th ey represent an
outstanding opportunity for governments to
deliver much needed basic services and
infrastructure at affordable costs and high
quality levels. It is important to note that
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the National Treasury needs to be consulted a tax certificate when requested by donors
and provide their approv al before a which can be used as a tax deduction by the
Municipality can engage a private entity in specific donor 4.

a PPP arrangement. Examples of a Non - profit Company:

I n LED, Publ i c Privat 1. World Wildlife Fund

examples include the development of African Business Round Table

tourism game farms on state owned land s Movem
and the establishment of SMMEs in

2.
3. Rural Women
4. South African Black Entrepreneurs

government owned buildings (incl uding e

incubation initiatives). 7314 Private Company (Pty)
7.3.1.2 . Co -operatives Limited)

A cooperative is a voluntary organisation A Private Company is a separate legal
formed by a group of people who have a entity. A Private Company must register as
common need that they want to address a tax payer in its own right (independent
jointly, or a group of people who want to from the owner) and is required by the
create employment for them 2, Companies Act No 61 of 1973 to have its

own r ights and duties. Private companies
under the new Companies Act of 2008 are
prohibited to offer securities to the public
and the transferability of their shares are
also restricted. Private companies however,
are no longer limited to 50 members as was
the case under the current Companies Act.

A Cooperative mean s an autonomous
association of persons united voluntarily to

meet their common economic, social and
cultural needs and aspirations through a
jointy owned and democratically -
controlled  enterprise  organised and
operated on co -operative principles 3.

: o Advantages of a Private Company:
Cooper ative Principles:

1 Shareholders have limited liability.

1 The Companies Act imposes personal
liability on directors.

9 Life span is continuous.

1 Adaptable to both small and large
businesses.

1 Notrequiredto file their annual financial
statements with the Registrar of
Companies and are not available to the
general public.

Voluntary membership.

Democratic member control.

Member economic participation.
Autonomy and Independence.

Education, Training and Information.
Co-operation with other co - operatives.
Concern for members of the community.

No ogk~wbdne

These Principles  inform the design of
cooperative business models.

7.3.1.3  Non - profit Companies (NPC) Disadvantages of a Private Company:

A non -profit company is an entity that is I Subject to many legal requirements

incorporated for public benefit regarding f Can be difficult and expensive to
establish

cultural and social activities, or communal _ .
1 A private company cannot issue share

warrants or be a bearer shares
 The quorum for a meeting is two
shareholders for a Private Company

or group interests. The income and property
non - profit company is not distributable to
its incorporators, shareholders, directors,

officers or p.ersons related t.o any of t.herT.L 1 A Private Company has its annual
In South Africa, non  -profit companies issue financial statements audited
2 dti Co -operatives Handbook 4 Companies Act

3 Co-operatives Act
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1 A Private Company must have at least 7.3.1.7 Foreign and External
one and no more than 50 shareholders Companies

1 APrivat e Company articles must restrict
the right to transfer its shares

1 A Private Company cannot, therefore,

A foreign company is a company
incorporated outside of South Africa,

be listed on the stock exchange irrespective of whether it is a profit ornon -
profit company or doing business in South
Examples of a Private Company ((Pty) Africa or not. A foreign company is

Limited):
1. Standard Bank Group Ltd

prohibited from offering securities to the
South African public unless it follows the

2. Ernst & Young Services (Pty) Ltd

3. Pick n Pay Stores Ltd specific provisions of the Companies Act,

4. Woolworths Holdings Ltd relating to offers to the publi C.
7.3.1.5  Public Companies A foreign company is required to register as
A public company is a company that can an “external company” with the
and bondS, for sale to the general pub”C, intends to conduct business in South Africa.
is traded over the counter (OTC) via market regarded as conducting business in South
makers who use non -exchange quotation Africa.
services. Public Companies only require one Examples of a Foreign and External
member for incorporati  on compared to the Company:
seven members under the previous 1. Barclays Bank

companies Act °. 2. Acer Africa
3. Hertz International

4. Volkswagen South Africa

Examples of a Public Company:
1. Old Mutual

2. ABSA Group

3. Harmony Gold Mining Co. 7.3.1.8  Joint Venture

4. Sasol Limited

A joint venture is a strategic alliance where
two or more parties, usually businesses,

7316 State  Owned  Companies/ form a partnership to share markets,
Parastatals intellectual property, assets, knowledge,
A State owned company is either a company and profits. Joint venture differs from a
defined asownédtanter pri s éergefimthesenge thatthereis no transfer
Public Finance Management Act 1 of 1999 of ownership in the deal. Joint Ventures
or a company owned by Pr  ovincial or Local typically occur between large businesses in
Government. The majority of the provisions an industr y as well as two small businesses
of a public company will apply to state - that believe partnering will help them
owned companies as well 2. successfully fight their bigger competitors.
Examples of a State Owned Companies with identical products and
Company: services can also join forces to penetrate
Alexkor markets they wouldn't or couldn't consider

Broadband Infraco without inves ting tremendous resources.

Denel
Eskom A large company can also decide to form a

South African Airways

joint venture with a smaller business in
Transnet

5 Companies Act
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order to quickly acquire critical intellectual
property,  technology, or
otherwise hard to obtain, even with plenty
of cash at their dis  posal.

resources

A limited liability company will generally be
the most suitable investment vehicle, since
it allows great flexibility and can be used for
jointventures. Two types of Limited Liability
Company are possible in South Africa:
public companies and priv ate companies.
Both are created in terms of and are
governed by the provisions of the
Companies Act of 1973. Joint Ventures are
not applicable to cooperative arrangements
between Municipalites  and Private
Companies. In such a case a PPP would be
registere d.

7.3.1.9 Business Trust

Business Trusts consist  of business assets
that are placed under the control of a
trustee(s) that are administered and
operated for the benefit of the beneficiaries.
There is no limit on the number of
beneficiaries that are incorporated in the
Business Trust. Assets and beneficiaries
must be clearly identified. A trust can be set

up for any period of time and is thus capable

of continuous existence.
Advantages of a Business Trust:

1. Easy to establish.

2. There is limited liability (because the
Trust is a legal entity on its own).

3. Extreme flexibility.

Can provide tax advantages.

5. Continuity .

»

Disadvantages of a Business Trust:

1. Limited access to capital.
2. Potential for conflict between parties
(Trustees) .

7.3.2 Potential Project
Implementation Models and
Options

During the course of this study several

business models were considered. This

sub-section provides an overview of the

recommended business models or

implementation vehicles for the identified
projects.

7.3.2.1 Implementing a Project as a
Private Company

Figure 65 illustrates the investment option
where a Private Company forms the centre.
This means that the LED project will be
established as a Private Company by an
entrepreneur(s) or an existing Private
Company. Under this scenari o funding for
the Private Company will be raised through
equity finance (investment by
shareholders) or debt finance (loans from
financial institutions).

Figure 65 also indicates that the Private
Company can be in a partnership
arrangement with other business entities
such as Cooperatives, PPPs, state -owned
Companies, a Business Trust and Joint
Ventures. Such arrangements could allow
local cooperatives, for example, to hold
shares in the Private Company which could

be funded by the DBSA. In a PPP
arrangement a Municipality can provide a

site and/or buildings for the project (subject

for approval from National Treasury).

The main advantages of this model are that:

1. There will be direct mentoring and skills
transfer from the private se ctor to
beneficiaries.

2. ltis also likely that supply/procurement
agreements and markets are already
established that would ensure
sustainability of the project.

3. Risk to the Limpopo Development
Agency and the Municipalities is
substantially reduced.

4. Funding for the project will be provided
by private investors with the Limpopo
Development Agency acting as a
development facilitator.
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EFunding Sources:
1 DBSA

1 IDC
1 FDC

Private Company

i

LED Project

|

Funding Sources:
§ Private Sector

Possible Partnerships

Option 1: Cooperative

1 May own shares in
the Private Company

1 May Benefit from the
private Company.

Option 2: Business Trust

Option 3 Joint Venture

1

The project can form
a Joint Venture with
another Private
Company

The project can form
a joint venture with
the LDA and the FDC

Option 4 PPP

1
1

The Municipality can
rent or sell land
Municipality can rent
or sell buildings

The main disadvantages of this model are
that:

1. Business knowledge and  skilled
individuals are needed. This is especially
so dur ing the initial operation phase of
the project.

2. It may be difficult to benefit poor
communities directly be through the
business/project.

7.3.2.2 Implementing a Project as a

Cooperative

Figure 66 illustrates the investment option
where a Cooperative forms the centre. The
project can be registered as a standalone
Primary Cooperative, more than one
Primary Cooperative or several Primary
Cooperatives under the management of a
secondary Cooperative. Cooperatives may
hold shares in a Private Co  mpany (as part
of a LED project business model). A
Cooperative can also be placed under the
management of a Business Trust. This
option has the benefit of managing the
release of funds to the Cooperative by

appointed trustees.

Overall Cooperatives (especi  ally standalone
Cooperatives) do not have good survival
rates in South Africa. This is mainly due to

a lack of management skills among the

beneficiaries.

Their

main advantage is,

however, that government entities can fund

projects directly,

transfer assets to the business.

purchase assets

and

The main advantages of this model are that:

1. The

Limpopo

Development

Agency ,

Municipalities and other government
entities can fund cooperatives directly
and/or provide assets.
2. Poor community members can easily be

incorp orated as beneficiaries.

3. Cooperatives can form part of value -
chains in larger business models.

The main disadvantages of this model are

that:

1. The model is typically dependent on
external public sector related funding

which may be difficult to secure.

2. Cooperatives are at high risk of financial

mismanagement by members.

3. Cooperatives typically suffer from a lack
of proper management and labour skills.
4. Cooperatives tend to remain small with
limited availability to compete in the

market.
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Secondary Cooperative

A

Eunding Sources:
IDC
ooe Primary Cooperative
Beneficiaries

Cooperative
LDA

Municipalities y

LED Project

!

Possible Cooperative Members

Option 1 Other Option 2 Private Option 3 Business

Cooperatives: Company: Trust:

 Cooperatives can |1 Cooperatives can |1
work in own shares in a

4 }

Option 4 LDA and
Municipalities:
Cooperatives can | The LDA and

be placed under Municipalities can

partnerships (e.g.
if there is a
Secondary

Private Company
A service/supply
arrangement can

the management
of a Trust (to
contract project

provide funding
and/or assets
directly to the

exist between a
Cooperative and a
Private Company

Cooperative) funders) cooperative

7.3.2.3 Implementing a Projec t as a Advantages of a Business Trust:
Business Trust 1. There is limited liability
Figure 67 illustrates an LED business model 2. The Limpopo Development Agency,

Municipalities and even private sector
individuals can serve as trustees to
provide oversight (sign cheques).

with a Business Trust as its core. A Business
trust is regarded as one of the most
expensive options for managing and
implementing LED projects. They are
typically required to pay higher tax rates
than Private Companies and also subjected 1
to more expensive legal fees (due to the

complexity of registering a Trust). A Trust

Disadvantages of a Business Trust:

Expensive and legally complex the
register and to make changes.

2. Potential for conflict between trustees.

Subject to higher tax rates.

4. Not popular vehicle for

projects.

w

does have the advantage, though, of being
very secure in terms of management of
their funds and assets. Trusts are also

local LED

registered as separate a legal entity which

that the ultimately
responsibility for all debt and not the
Limpopo Development  Agency, the
beneficiaries or any of the trustees. This is
especially relevant if the project fails or
becomes bankrupt. Overall Trusts are

means Trust is

expensive to register, subject to higher tax
levels and not a popular vehicle for LED
projects at Municipal level.
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LED Project

Option 1: Cooperative

Option 2: Private Company

Option3: LDA and Municipalities

1 Cooperatives can be placed under |f A Trust can serve as a funding 1 The LDA and Municipalities can set

management of a Trust

company for cooperatives

company for private sector projects
1 A Trust can serve as a funding  Both LDA and Private Companies
can serve as trustees

up a LED project funding company
in the form of a Trust

LED projects can be placed in a
Trust with the LDA and
Municipalities to provide oversight

7.3.2.4 Implementing a Project as a
Public Private Partnership

Figure 68 illustrates a LED project business
model with a Public Private Partnership at
its core. A PPP s registered when the public
and private sector agrees to implement a
large project together. PPPs are very
complex and expensive to register and
typically not heard of at the Local Municipal
level. To register a PPP a public entity like a
Municipality fi rst has to obtain approval
from the National Treasury Department.
After initial approval, a comprehensive
feasibility study has to be commissioned
accordance with the criteria set out by
Nati onal Treasury's
studies. It is not uncommon f or such
feasibility studies to cost in excess of
R2,000,000. Only after all the Treasury
requirements for PPPs have been satisfied
can it be registered. At the Municipal level,

a development Agency would rather be

established and registered as a Pty Limit ed.

.2,
ui del
g 3.

The development Agency can then form a
Joint Venture with Private Companies rather
than a PPP.

This type of business model is suited for
projects that requires large infrastructure to

be developed for the business to be
established. A  typical public -private
partnership has a  private firm invests in a
capital asset and is responsible for
maintaining and operating it over the life of

the contract with state assets transferred or
made available to the private firm.

Benefits of a public - private partnership:

1. Access gained by government to private

sector design and innovation skills.

Alccgsg tso projpcé rpanagsernegtﬁkills.

Access to private sector financing.

4. Access to finance and technical
resources not available to the public
sector.
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DBSA
IDC
FDC
Private
Sector

Public Private Partnership

LDA
Municipalities

Role Players:
LDA
District
Municipality
Local
Municipalities
Provincial
Government
FDC

1

Private
Sector

Large
corporations
Agriculture
organisations

|

Public Sector:
Provide Building and Property
Provide Site Infrastructure
Local Incentives
Identify Beneficiaries
Identify and assist with Capital Raising

Disadvantages of a Public P rivate

partnership:

1. The National Treasury Department
needs to approve the establishment of a
PPP.

2. PPP registration is complex and
expensive. It is therefore more
applicable to large projects such as
National highway construction
Consortiums.

7.3.2.5 Implementing a Project as a

Joint Venture
Figure 69 illustrates an LED project

business model with a Joint Venture as its
core. A Joint Venture is a co -operation
agreement between two or more Private
Companies. Development Agencies are
typicall y registered as Pty Limited which
means that they can sight Joint Venture
agreements with other Private Companies.

In a Joint Venture agreement the Limpopo
Development Agency can obtain sharesin a
LED project if it is registered as a Private
Company. Othe r Private Companies can
also buy into the project. Such
arrangements provide LED project options

for capital raising, knowledge and skills

Private Sector:
Provide Capital Input
Provide Expertise
Marketing
Business Management
Construct and maintain Infrastructure

transfer, management and complementary
partnerships (such as those found in agro
processing).

Benefits of a JointV  enture:

1. Transfer of knowledge and resources.

2. Providing a more competitive business
environment.

3. Creating a Value chain.

4. Limpopo Development Agency can

partner with the business/projects and
with other private sector companies.

Disadvantages of a Joint vent  ure:

1. Government Departments and
Municipalities cannot form part of a Joint
Venture agreement with a private firm
or company.

2. Joint venture may be susceptible to

corrupt practises or mismanagement in
not controlled professionally.
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Role Players: Funding Sources:
1 Local 1 DBSA

Municipalities . 1 IDC
LDA Joint Venture 1 FDC
Provincial 1 Private
Government Sector
1 National

Government
1  Agriculture

1
1

organisations

LED Project

i
|

Option 1: Private Company Option 2: Cooperative Option 3: Public Entity
1 Agriculture 1 Local Entrepreneurs 1 LDA

1 Manufacturing  FDC

1 Trade

Such incentives may include reduced rates

on water, electricity and refuse removal. It

is recommended that such incentives not be

permanent but rather offered to the

at é s eldoldoed ay’a

7.3.3 Investment Incentives

In vestment incentives include various tax,
research & development, enterprise

. i nvestor as
development and competitive enhancement

. . _ selected period of time.
incentives. As a point of departure,

Thabazimbi may considerer the following
types of investment incentives:

7.3.3.2 Infrastructure

Infrastructure concessions often involve the

provision of serviced industrial and
commercial sites or special efforts to

develop infrastructure and services in

7.3.3.1 General tax incentives

Local au thorities in the United States
frequently use reduced taxes (such as VAT)

. . ) . selected commercial areas in response to
as an incentive to encourage investment in

the needs of prospective investors. The

commerce and industry. South African local o )
implications  of  these infrastructure

authorities are currently prevented from

- . concessions are that the investor will be
utilising these types of concessions. ) o )
attracted, if the local authority is flexible

However, there ar e a number of national

. . . . . and sensitive in amending its
incentives provided for industries located ]
- . . . development/delivery schedule to
within  regions designated as Spatial _
accommodate the investo r s’ needs.

Development Initiatives (SDI), Industrial

Development Zones (IDZ) and other special 7.3.3.3

Land and Buildings

districts.

Thabazimbi may, however, adopt a Policy to
reduce rates on Municipal services for

preferential investment and development.

An incentive package of this type may
involve the sale, transfer or rental of land,

buildings or other facilities owned by the
local authority on concessionary terms in
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order to attract investment. This further
implies assista nce by the local authority in
order to obtain premises. However, if the
local authority intends making some if its
own assets available, they must ensure that
they are in compliance with National and
Provincial legislation on the disposal of
public assets (e.g. the Public Finance
Management Act)

7.3.3.4 Regulatory reform

These concessions involve special efforts by

the local authority to reduce constraining
regulation and zoning that may stand in the

way of potential business development.
This aspect implies an a  ccurate and speedy
system to supply information relating to,

and the approval of potential investment. In

this regard the fast tracking of re -zoning
applications and the issues of zoning
certificates are very important.

7.3.3.5 Finance

Some international cities pr ovide financial
assistance in the form of special grants,
access to start -up capital, bridging finance
and credit, loan guarantees or the
underwriting of risks. However, South
African local authorities are currently
prohibited from undertaking in these
activities. The Limpopo Development
Agency should however, have a database of
“funders “on hand
criteria) to assist investors and make
meaningful recommendations.

7.3.3.6  Approval process

One of the most basic incentives involves
facili tating prompt decisions such as the
approval of building plans and re
applications. Prospective investors will lose
interest if local authorities take too long to
approve plans and applications. The
establishment of a one -stop centre at the

-zoning

Thabazi mbi Development Agency would go
a long way to provide a convenient and
professional service to potential investors
and developers. This centre must be well
marketed and its services integrated with
that of the Local Municipalities

(including

7.3.4 Priority Interventions

( Project Packaging)
The strategy aims to give implementation
impetus to projects by packaging various
initiatives according to certain criteria. The
recommended projects suggested here
should by no means be regarded as all -
inclusive or final. They are inten ded to set
the tone for economic development
intervention in  Thabazimbi and to provide
guidance to the District and the Economic
Development Agency towards coordinated
planning and the identification of
implementable projects and integration. It
should als o be stated that the Development
Agency will not necessarily be responsible
for the funding and/or management of any
particular programme or project.

Packaging of projects was done according to
the following criteria:

Project name

Economic Driver

Impact R ating

Key Success Factors

Key Risks and Challenges
Potential Funding

Key Role Players

Estimated budget for the project

©NOOOR®DRE

Prioritised projects are packaged in the
tables provided in the sections below:

their qualifying
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7.3.4.1 Investor Forum

Investor Forum

Economic Driver

Impact Rating (1 = low, 5= high)

Institutional Development

Skills Development

3

Sustainability

Employment

Project Priority

Overall Impact

4
3
5

Key Success Factors

Key Risks and Challenges

Consistent participation by
members.

Cooperation and involvement
between private and public
sector.

the Forum

sector stakeholders

Maintaining involvement by stakeholders in

Lack of cooperation between private and public

Potential Funding

Key Role Playe rs

DBSA

IDC

LTA

Private Investors
o Debt financing
o Equity financing

LDA & LDM

Local Municipalities

Private Business Owners
Public Development Partners

Estimated Budget

7.3.4.2 Business Development Centre

No budget required

Business Development Centre (Incubation Centre)

Economic Driver

Impact Rating (1 = low, 5= high)

Trade and SMME

Skills Development

5

Sustainability

Employment

Project Priority

Overall Impact

4
3
4

Key S uccess Factors

Key Risks and Challenges

Sufficient time devoted by
stakeholders to development.
Appropriate product demand
in the area.

High capital input costs initially.
public and private parties.

offered.

Generating stakeholder involvement from

Determining th e correct programmes to be

Potential Funding

Key Role Players

DBSA

IDC

Private Investors
o Debt financing
o Equity financing

LDA & LDM
Local Municipalities

Private Investors

The Industrial Development Cooperation
The Limpopo Development Corporation

Estimated Budget

R5,000,000 to

R10,000,000
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7.3.4.3 Catalytic

Manufacturing Plant

Catalytic Converter Component Manufacturing Plant

Converter Component

Economic Driver

Impact Rating

(1 = low, 5= high)

Mining

Skills Development

Sustainability

Employment

Project Priority

Overall Impact

Key Success Factors

Key Risks and Challenges

Sufficient demand for the
components
Proper skill development.

High capital input is
Distance from markets.

market.

required.

Competition from established companies in the

Potential Funding

Key Role Players

DBSA

dti

IDC

LDA

Private Investors
o Debt financing
o Equity financing

LDA & LDM
Local Municipalities

Private Investors

The Industrial Development Coop
The Limpopo Development Corporation

eration

Estimated Budget

7.3.4.4 Tourism Based Website

Tourism -Based Website

R5,000,000 to R10,000,000

Economic Driver

Impact R ating (1 = low, 5= high)

Tourism

Skills Development

2

Sustainability

Employment

Project Priority

Overall Impact

4
2
4

Key Success Factors

Key Risks and Challenges

Regular updating of website
information
Access to target audience

Keeping the website updated with relevant
information.
Marketing the website to the target audience.

Potential Funding

Key Role Players

DBSA

IDC

LTA

Private Investors
o Debt financing
o Equity financing

LDA & LDM

Local Municipalities

Limpopo Department of Economic

Deve lopment, Tourism and Environmental
Affairs

Private Investors

Private Hosting Company

Estimated Budget

R100,000 to R500,000
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7.3.4.5 Game Farming

Game Farming
Economic Driver Impact R ating (1 = low, 5= high)

Tourism

Skills Development 5
Sustainability

4
Employment 5
5

Project Priority Overall Impact
Key Success Factors Key Risks and Challenges
Professional management High capital outlay is required.
Aggressive marketing Insufficient tourism demand
Sufficient Tourism demand Competing game farms in the region.
Involveme ntin the private
sector

Potential Funding Key Role Players
DBSA LDA & LDM
IDC Local Municipalities
Private Investors Limpo po Department of Economic
o Debt financing Development, Tourism and Environmental
o Equity financing Affairs
1 Private Investors

Type of Business
Establishing a Private Company in a Joint Venture with the LDA or FDC.

LDA/FDC (Owner of Land)

Private Company (Operator of
Project)

Chalets
Tourism Game Drives
Cooperative Hunting Guides
Venison Preparation

Estimated Budget R8,000,000 to R10,500,000
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7.3.4.6 Local Fertiliser Manufacturing
Plant

Local Fertilizer Manufacturing Plant
Economic Driver Impact Rating (1 = low, 5= high)

Agriculture Skills Development 3
Sustainability

4
Employment 5
5

Project Pr iority Overall Impact
Key Success Factors Key Risks and Challenges
Availability and production of Competition with similar industries.
sufficient raw materials. Distance from markets and associated cost of
Sufficient product demand in transport.
the area. Demand for and quality of product may vary.
Potential Funding Key Role Players
DBSA LDA & LDM
dti Local Municipalities
IDC Commercial Farmers
LDA Emerging Farmer Cooperatives
Private Investors The Industrial Dev  elopment Cooperation
o Debt financing Limpopo Agriculture
o Equity financing 9 The Agriculture Research Institute

Type of Business
Private Company with Agri - Cooperatives that owns shares.

Private Company

Secondary Cooperative
(Management)

Primary Agri- Primary Agri- Primary Agri-
Cooperative Cooperative Cooperative

Estimated Budget R5,000,000 to R8,000,000
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7.4  Key Interventions

The effective execution of LED projects
requires implementation of several key
interventions that lay the framewo rk for
development. These interventions are
designed to achieve the following:

1. Effective communication of LED
opportunities, support services and
other information.

2. Collaboration between key stakeholders
in government and the private sector.

3. Access to fun ding and other resources
necessary for project development.

4. Effective skills transfer and local
procurement

The interventions summarised in this sub -

section are b ased on widely accepted LED
practices, require little or no funding, and
are necessary for project implementation.

It is therefore recommended that these
interventions be implemented as early as
possible.

7.4.1 Create a Network for
Disseminating Information

The Thabazimbi LM LED Strategy offers a
range of recommendations for boosting
local businesses, su pporting entrepreneurs
and facilitating economic growth. However,
these interventions are only viable if the
intended beneficiaries are made aware of
them. It is therefore crucial that the
Thabazimbi LM establish es a network for
disseminating information o n LED.

The information network should inform
relevant stakeholders about the following:

1. General LED opportunites and
identified growth industries.

2. Specific LED projects and
interventions, as well as their
implementation timeframe.

3.  Opportunities for LED pa rticipation and
engagement.

4. Support mechanisms for training and
business development.

5. Incentives for industrial investment
and business establishment.

6. Potential partnership opportunities with
established industry.

7. Contact details for relevant LED
official s and agents.

8. Contact details for other stakeholders
in the LED process.

The effectiveness of the proposed LED
information network depends on the
regularity and accuracy of information
provided. It also depends on the channels
used to disseminate informat
include the following:

ion, which may

1. Meetings of the proposed Thabazimbi
LM LED Forum.
2. The Thabazimbi Local Municipality and

Waterberg District Municipality
websites.

3. The Thabazimbi LM Chamber of
Business.

4. Community halls and facilities.

5. Local newspaper s and other media

6. Monthly newsletter distributed to local
businesses.

7. The Thabazimbi LM LED Facebook
page, twitter account or other social
media.

7.4.2 Establish the Thabazimbi LM

LED Forum
The creation of an LED Forum is crucial for
the effective planning, des ign and
implementation of projects and
interventions. An LED Forum is a platform
for private sector, local residents and
government to share information, pool
resources and solve problems relating
to the implementation of LED projects.
The forum should see Kk to encourage
dialogue among LED stakeholders,
particularly between local government and
the private sector. Moreover, the forum
contributes to finding solutions to particular
development challenges.

The Thabazimbi LM LED Forum will be
tasked with achiev ing the following
objectives:

1. Ensurethe integration of LED initiatives
into the Integrated Development Plans
(IDPs).
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2. Assist with disseminating information
on LED interventions and available
support.

3. Provide inputs into the design and

implementation of ide ntified LED
projects.
4, Relay specific challenges to the

Municipality as they arise and seek to
address these challenges through a
collaborative process.

5. Leverage access to funding for LED
implementation from government and
the private sector.

6. Enhance local awareness and support
for LED interventions.

7. Facilitate partnership development
between the public and private sector
and between established and emerging
businesses within the private sector.

It is recommended that the Thabazimbi
LM LED Forum be establish ed as soon as
possible in order to address key challenges
and take advantage of current opportunities

in the local economy. Establishment of the
forum can be facilitated by -calling a
community meeting to determine the core
members and develop a specific ma ndate.
It is recommended that subsequent
meetings are held monthly or bi -monthly to
discuss key interventions, while smaller
units within the forum will meet more
regularly to facilitate the implementation of
specific interventions.

The Thabazimbi LM LED Forum also has an
important role to play in engendering
greater collaboration between different
groups in  society. This  includes
collaboration between big industry and
small business; between stakeholders; and
between local government and the business
comm unity. This collaboration will not only
have an important impact on future
economic development in the region but
may also facilitate greater social cohesion,
which in turn will advance socio -economic

outcomes.

The LED forum will include representatives
from government, civil society and the
private sector including:

1. The Thabazimbi LM LED Unit.
2. The Waterberg LED Unit and sector

departments.

3. Government sector departments.

4. South  African Local Government
Association (SALGA).

5. The Thabazimbi LM Chamber of
Business.

6. Local industry and Small business

owners.

7. Tourism operators.

Farmer’'s cooperative

9. Community based organisations and
NGOs.

©

7.4.3 Lobby for LED Resources

The Thabazimbi LM LED  Strategy
recommends implementation of a range of
projects, including  large -scale multi -million
rand ventures and other smaller cost -
effective interventions. However, despite

this diversity there is a common need for
resources, both in terms of finance and
institutional capacity. It is therefore
imperative thatthe  Thabazim bi LM LED Unit
lobby for resources from local, district and
provincial government as well as the private
sector.

The most important mechanism for
achieving municipal support is to ensure
that priority LED projects are included in the
IDP and allocated a s ufficient

implementation budget.

The Thabazimbi LM LED Unit also has an
opportunity to leverage resources from
provincial government, state grants and the
private sector. These resources are
typically linked to
objectives and thus may onl

however specific

y be available
for certain interventions. It is therefore
recommended that the Thabazimbi LM LED
Unit, in collaboration with the LED Forum,
identify potential funding opportunities and
package LED projects in a manner that
increases their

likelihood of sec uring

funding and support.
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7.4.4 Skills Transfer and Local
Procurement

Since LED constitutes a collaborative effort
between local government and the private
sector, skills transfer must be facilitated
in accordance with the National Skills
Accord. This Accord was signed by
representatives from business, organised
labour and civil society.

The commitments made through the Skills
Accord apply to all LED projects and include
the following:

1. Expand the level of training during
project implementation by using
exis ting local facilities more fully.

2. Make internship and placement
opportunities available during LED
project implementation.

3. Set guidelines for training ratios,
particularly artisans and other technical
vocations.

4. Increase funding levels for LED projects
and the use of funds for training.

5. Set annual targets for training in LED
programmes where local government
plays a key role.

6. Improve SETA governance and
financial management as well as
stakeholder involvement throughout
the LED implementation process.

7. Align training to the New Growth Path
and improve Sector Skills Plans.

8. Improve the role and performance of
Further Education and Training (FET)
Colleges in LED projects.

The National Skills Accord emphasises the
need for enhanced workplace training;
technical skills development; and greater
collaboration between government,
industry and labour. Local government
should uphold these objective throughout
the LED implementation process.

All governmental institutions are required to
provide tenders according to the
Preferential Procurement Act. In the context
of a local economy highly based on
manufacturing, trade (especially SMMES)
and tourism, LED must be promoted by

linking economic development to public
sector procurement systems

7.5 Project Implementation

The actu al implementation of the various
activities associated with Implementation
Plan must primarily be facilitated by the
Limpopo Development Agency while being
supported by other role players.

Given the fact that effective planning,
management and implementa tion of the
strategy will be especially effective in terms
of poverty alleviation and employment
creation, focused efforts should be
undertaken to ensure that the
Implementation Plan is comprehensively
executed. It is therefore necessary to
highlight the s pecific roles and
responsibilities of the Development Agency.

The Limpopo Development Agency will
serve as an external delivery mechanism for

the Implementation Plan and projects. An
Economic Development Agency is a special
purpose vehicle envisaged to ser ve the area
by assisting Municipalities in filling the gaps

that exist between the phases of conceiving
development, the creation of development
plans, and the initiation and implementation

of the various  Economic Drivers.

Given the developmental status an d needs
in Thabazimbi ,the Development Agency will
have to address the following key focus
areas:

1 The planning and implementation of
catalytic and turn  -key LED projects that
will contribute to economic growth,
employment creation and diversification
across targeted economic sectors.

1 Linked with the above, is the
implementation of the projects in
cooperation with the Municipalities and
other key stakeholders.

1 The implementation of projects that
promote rural and urban development,
regeneration and integratio n, with
specific focus on the development of the
rural portions of Thabazimbi.

1 Facilitation and implementation of
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initiatives that promote labour force
development, entrepreneurial and skills
development, and establishing networks

through which these skil Is can be

matched with demand.

1 Marketing and promotion of economic
opportunities in Thabazimbi, including
investment brokerage and aftercare.

In addressing these focus areas, the Agency
will be responsible for the identification,
planning, conceptualisatio n, packaging,
implementation, facilitation, development
and monitoring of LED projects and
initiatives  in
commercially  viable,
sustainable. These projects refer to any
sectoral, spatial or industry - specific project
or any other focused initiative that will
achieve the strategic objectives set forward

bankable and

by this Implementation Plan.

7.5.1 Identifying Technical Partner

I't will be the project
identify the technical partner and facilitate

a meeting between the technical partner
and the client. It is important to understand

the role of the technical partner as there are

two types namely:

1 Consultative Technical Partner: A
consultative technical partner is a
partner that provides technical input to
the business on  a regular basis.

1 Owner/manager Technical Partner: An
owner/manager technical partner is a
company/person (preferably a local
company/person from
who is actively involved in the day to
day operation of the business. The
company/person takes responsibility of
the business and will have to report
back to the directors of the company. It
will be expected of the owner/manager
to provide a monetary contribution to
the set -up cost of the company.

1 Thetechnical partner will have minimum
requirement s that are outlined in the bid
proposal.

Thabazimbi that are

Thabazimbi LM)

7.5.2 Allocate Land

The following possibilities are available to
acquire land for projects:

1 Purchase a property on the open
market

1 Rent a property from a private
individual

1 Acquire a property that belongs to the
municipal ity

1 Rent a property that belongs to the
municipality

All the statutory requirements of the
property needs to be addressed during this
stage of the process. The following
element s will have to be scrutinised during
Step 6:

Land use (Zoning)
Size

Title deed

Access

Basic infrastructure

= =4 —a —a -

teq§gmMEgodlingss Ponsi bility to

9 Building rights

The project team will assist the client with
the identification and statutory requirement

of the properties. It is important that the
property is identified at an early stage of the
projectimplement  ation process for planning
purposes.

7.5.3 Identify Project Champion

A project champion is a local entrepreneur
that resides in the municipality and would
like to take part in the implementation and
ownership of a project. The project
champion is usually a previ ously
disadvantaged individual who has an
interest in a specific field but does not have
the necessary resources to implement a
project. This step provides a unique
opportunity to somebody or an organisation
from the community to partake in a project
and t o have equity in the business.

7.5.4 ldentify Financiers

The project team together with the

technical partner and the TLM will identify
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possible financial institutions that could
fund the projects. It is also important to

build a relationship with the financial
institutions for future project and initiatives

in the municipality. Various relationships

with financiers exist through Africa Finance

Group & Extreme Global Solutions
involvement. The following financial
institutions will be considered, but not

limited t o, for projects:

1 Industrial Development Corporation
(IDC)

1 Development Bank of South Africa
(Jobs fund)

1 Corporate banks (Standard Bank,
Nedbank, FNB, ABSA)

1 National Empowerment Fund (NEF)

1 Pubic Investment Corporation (PIC)

1 Department of Trade and Industry
(incentive schemes)

1 Land Bank

1 European Union (grant funding)

7.5.5 Identify an Investor

The investor needs to be involved at an
early stage in the process as it is imperative
that the investor will take ownership of the
project. The investor takes up equity in th
project through the purchasing of share in
the company. The technical partner that
was identified previously, could also
become the investor. An investor is a
person who purchases equity in a business
and needs to have the following attributes:

1 Astrong balance sheet

1  Ability to purchase shares of the
company

91 Ability to plan, analyse and understand
the business and industry

T More than 5 years
specific sector

1 Successfully set -up or managed a new
business for at least 3 years

1 Contribute an d introduce improvements
on the business plan

1 Ability to interact with clients at all
levels in an organization

1 Ability to develop and maintain good
working relationship with LLM

7.5.6 Full Feasib ility with Finances

The purpose of this step is to determine the
viability of the proposed business venture.
Both secondary and primary research will
be used as basis to determine if the
proposed business venture is feasible or
not. The feasibility assessment will include
the following:

1 Industry overview

1 Competitive ana lysis

1 Risk assessment

I Target market analysis

1 Operational analysis

1 Growth opportunities

1 Industry specific risks

9 Distribution channels

1 Bargaining power of customers
9 Barriers to enter the market
1 Unique selling proposition

7.

5.7 Approval by Steering
Committee
After the Full Feasibility had been
completed, the steering committee needs to
approve the viability of the project. The
project team will present the feasibility
findings to the steering committee. It is
recommended that a steering committee be
formed by the mu nicipality for the
implementation of the LED. The steering
committee needs to be represented by
individuals with decision making authority.
The steering committee will have three
choices after the final feasibility study has
been presented namely:

1 Approve the project
1 Recommend changes in the concept
1 Stop the project

/5.8 hGompile g Bysipess Plan

The business plan will focus on the
operational aspects of the business and the
inputs from the investor and municipality

will be required to compile the plan. The
busine ss plan, together with other
requirements from the financial institution,
will be compiled in a document that can be
submitted to the financiers.
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A business plan usually consist s of the
following elements:

1 Project overview

1 Industry analysis

1 Competitor ana lysis
1 Operational plan

1 Socio-economic benefit
1 Staffing

1 Marketing analysis

1 Financial analysis

1 Organograms

T Management

7.

5.9 Submission to Preferred
Financiers

Financial institutions also require
supporting documentation to be submitted

with a business plan. The su  pporting
documentation includes, among other S:

1 Company registration

9 List of the directors of the companies
(CV' s)

1 Balance sheet of the investor

1 Off-take agreements

Once funding for the project ha s been
approved, the project will be handed over
to the inves tor.

Thabazimbi Local Municipality LED Strategy

237



SECTION 8: Monitoring
and Evaluation

Implementation of the LED Strategy needs
to be monitored on an ongoing basis.
Progress with respect to new investment
and the impact thereof on
economy needs to be constantly assessed
and monitored over the im plementation
period of the strategy. To enhance
efficiency and effectiveness of the strategy,
continuous adjustments need to be made,
based on market fluctuations and demand
changes. This entails continuous strategic

re - positioning.

The rationale for devel  oping and updating a
District Monitoring and Evaluation system
include the following:

1 Inform the sector departments of the

development needs in Thabazimbi.

1 Ensurethat all role players are aware of

all projects planned in the District.

1 Make information of all projects

available at one glance

1 Compare profiles, projects and funds
allocated .

1 Compare Thabazimbi with other LMs in
South Africa.

1 Indicate whether national or provincial
policies are adhered to by comparing
the number and type of projects and the
am ount of funding

1 Inform all role players on the progress
of project implementation.

1 Inform provincial departments and
politicians  about the status of
implementation by  Thabazimbi.

1 Determine the  contribution and
effectiveness of each strategy as
projects a nd KPIs can be linked to
specific strategies (PGDS , LED & IDP).

1 Pinpoint the area of intervention
through progress and tracking reports

1 Compare progress over numerous
years .

8.1.1 Performance Assessment
Framework

The Performance Assessment Framework is
a set of recommendations provided for the

benefit of the Limpopo  Development

Agency. These recommendations or actions
will allow for effective monitoring and
evaluation of the development initiatives
and their progress with regards to
implementation.

The recomme nded performance framework

Thabazi mbifg e Implementation Plan is presented in

Figure 70 and sets out the detailed
monitoring and evaluation process
according to:

1 Assessment and monitoring framework.

1 Performance monitoring at project leve

1 Performance evaluation, review and
adjustment.

1 Reporting.

Thabazimbi Local Municipality LED Strategy

238



M

1.1 Establish a working relationship between the Development Agency and
other stakeholders and agree on a shared monitoring framework

1.2 Define the necessary indicators for development and their data sources

1.3 Develop Clear Reporting and Accountability Procedures

I—

information

mechanisms .

2.1 Develop a single framework for summarizing project performance

2.2 Advertise project drivers with regard to monitoring indicators and

2.3 Monitor and Advise on Implementation , Contractual Requirements and
Partnerships .

I

3.1 Monitor and Advise on Technical Aspects of Project

Implementation

3.3 Monitor the Development Agency and other policy d

3.2 Monitor and Advise on Project Adjustment and Project Planning

rivers

—

4.1 Annual Work Planning and Performance Reports
1 The Limpopo Development Agency
1 Projects
1 The state of the local economy and employment

8.1.2 Monitoring and Evaluation of

the Implementation Plan
The overall Implementation Plan and its
impact should also be monitored. A
Framework for monitoring the Thabazimbi
Implementation Plan is p  rovided by Table
39.

8.1.3 Monitoring and Evaluation of
Programmes & Projects

The feasibility studies and business plans of

all the projects must contain a detailed

monitoring and evaluation plan based on

the objectives and targets of the project as

well as other relevant development

indicators.  Table 40 provides a broad

framework for the monitoring and

evaluation of the proposed initiatives.
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The Agriculture  Economic Driver M edium
was satisfactorily implemented High

The Institutional Development Medium

Economic Driver was satisfactorily _
High

implemented

The Tourism Economic Driver was Medium
satisfactorily implemented High

The Projects adequately achieved Medium
their stated objectives High

The resources were sufficient to Medium
carry out the Roll  -Out plan High

The leadership and capacities of
role players and organisations were
sufficient

Medium
High

The partnerships and networks
formed in th e Implementation Plan Medium
process will be sustained and High

strengthened

Implementation challenges, both Medium
anticipated and unexpected, were i
High

adequately addressed

The results achieved this year can Me dium
be sustained High

Resources could not have been
used differently or been Medium
substituted, to have produced more High

results within the estimated costs

Resources could not have had the
same results for less money or
effort.

Medium

High

Resources were managed in the Medium
most efficient way possible to .
High

achieve the project objectives.
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Project Name:
Project Driver:
Project Location:

Project Funder:

Project Performance Baseline Period Period Period Period
Objectives Measure 1 1 1 n

Measure

Objective |1 PM1
1

BM 1

Objective |1 PM2
2

BM 2

Objective |1 PMn
n

Data source

BM n

Example

Project Financial Statements

Data colle ction frequency

Once per quarter

Data collection methods

Business survey, community survey,
labour statistics etc.

Parties involved and responsibilities

The Development Agency: Collection,
management, evaluation

Results: Where they are stored,
communic ated, and who has access

The Limpopo Development Agency
CEO
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Annexures

Annexure A - THABAZIMBI LED PROJECT PRIORITISATION
PROJECT EVALUATION

BEE/ SMME POTENTIAL
STRATEGIC ECONOMIC JOB

PROJECTS CAPACITY DEVELOPMENT  LED ANCHOR HIGH MEDIUM LOW VALUE  PRIORITY
IMPORTANCE IMPACT CREATION ERET ERET EAGT

BUILDING SUPPORT PROJECTS
©) @ @)

Investor Forum 3 3 3 3 3 2 3 6 1 0 66.00 1

Restructure LED

) 2 2 3 3 3 3 3 5 2 0 62.00 2
Directorate

Meet with Mines 3 3 2 2 3 1 1 8 2 2 46.00 3

Increase  Civil
Society 2 2 1 2 2 1 1 0 4 3 30.00 4
Involvement

Bio-diesel
production,
production  of 2 2 3 2 1 3 2 2 4 1 46.00 1
animal feed and
fertilizer

Value adding to
raw mate rials
mined in
Thabazimbi
though local
beneficiation

2 3 3 2 1 2 1 2 3 2 42.00 2

Catalytic
Converter
Component 3 3 2 2 1 1 2 2 3 2 42.00 2
Manufacturing
Plant
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PROJECTS

Education and
skills
development

STRATEGIC
IMPORTANCE

ECONOMIC
IMPACT

JOB
CREATION

BEE/
CAPACITY
BUILDING

SMME
DEVELOPMENT
SUPPORT

LED

POTENTIAL
ANCHOR
PROJECTS

PROJECT EVALUATION

HIGH
IMPACT

(©)

MEDIUM
IMPACT

(@)

LOW
IMPACT

@

VALUE

PRIORITY

38.00 3

Encouraging
local buying

38.00 3

Establish an
inclusive
standing Mining
Sector  Cluster
Forum

38.00 3

Capacity
development of
local  supplier
base

38.00 3

Joint
determination

of social
development
priorites  and
joint social
dev elopment
planning

34.00 4

Upgrade road
access

26.00 5

Water  source
development

26.00 5

Improved
service delivery
for  residential
development
around mines

26.00 5

Mining of
unexploited

26.00 5

Thabazimbi Local Municipality LED Strategy

244



PROJECT EVALUATION

BEE/ SMME POTENTIAL
PROJECTS I;;g’:;ii& E?,\(,?;\fCNT“C CREJEfION CAPACITY DEVELOPMENT  LED ANCHOR HIGH MEDIUM Low VALUE  PRIORITY
BUILDING SUPPORT PROJECTS = IMPACT  IMPACT | IMPACT
(©)] @ @
mineral
deposits
Convert
Northam
station into an
X 2 2 1 1 1 1 2 0 3 4 26.00 5
Industrial
Warehousing
Park
Wholesale and
) 2 2 1 2 1 1 1 0 3 4 26.00 5
Warehousing
Management of
pollution risk of
mining to public
health and to
surface and 2 2 1 1 1 2 1 0 B 4 26.00 5
groundwater
resources with
effective public
oversight
Existing and
new  Platinum 1 2 2 1 1 1 1 0 2 5 22.00 6
Mines
Reed and grass
production and 1 1 2 2 1 1 1 0 2 5 22.00 6
harvesting
Catfish
. 1 1 2 2 1 1 1 0 2 5 22.00 6
production
Earthworm
R 1 1 2 2 1 1 1 0 2 5 22.00 6
farming
Pomegranate
and vegetable 1 1 2 2 1 1 1 0 2 5 22.00 6
juice production
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PROJECT EVALUATION

BEE/ SMME POTENTIAL
STRATEGIC ECONOMIC JOB HIGH MEDIUM LOW

PROJECTS CAPACITY DEVELOPMENT LED ANCHOR VALUE PRIORITY

IMPORTANCE IMPACT CREATION IMPACT | IMPACT | IMPACT

BUILDING SUPPORT PROJECTS
©) @ @

Production  of
dimension 1 1 1 2 1 1 1 0 1 6 18.00 7
stone and sand

Implementation
of the Mining 1 1 1 1 1 1 1 0 0 7 14.00 8
Charter

Down -stream
activities

1 1 1 1 1 1 1 0 0 7 14.00 8

Support mining
as key
employer in
Thabazimbi

1 1 1 1 1 1 1 0 0 7 14.00 8

Adoption of
explicit Local
Mining ~ Sector
Labour Plan

1 1 1 1 1 1 1 0 0 7 14.00 8

Establishment
of Local S ector 1 1 1 1 1 1 1 0 0 7 14.00 8
Linkage Points

Adoption of an

explicit

preferential

Mining  Sector 1 1 1 1 1 1 1 0 0 7 14.00 8
Local

Procurement

Plan

Production and
packaging of 3 3 3 3 1 2 3 5 1 1 58.00 1
game meats
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Develop
agro-processing
industries

STRATEGIC

IMPORTANCE

ECONOMIC
IMPACT

JOB
CREATION

BEE/
CAPACITY
BUILDING

SMME
DEVELOPMENT
SUPPORT

LED

POTENTIAL
ANCHOR
PROJECTS

PROJECT EVALUATION

HIGH
IMPACT

(©)

MEDIUM
IMPACT

(@)

LOW
IMPACT

@

VALUE PRIORITY

58.00 1

Implement

game and
eco-tourism
flagship

projects

54.00 2

Organic

farming:

agro - processing
and vegetable
packaging

50.00 3

Agricultural
excellence
centre

46.00 4

Development of
agro - processing
industries

46.00 4

Construct a
local fertilizer
manufacturing
plant

42.00 5

Establishing
animal disease
control and
prevention

posts

38.00 6

Strengthen
game and
eco-tourism
research,

38.00 6
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PROJECT EVALUATION

BEE/ SMME POTENTIAL
STRATEGIC ECONOMIC JOB HIGH MEDIUM LOW

PROJECTS CAPACITY DEVELOPMENT LED ANCHOR VALUE PRIORITY

IMPORTANCE IMPACT CREATION IMPACT | IMPACT | IMPACT

BUILDING SUPPORT PROJECTS
(©) (@) @

extension and
training

Youth
agricultural
awareness
programs

2 2 1 3 2 2 1 1 4 2 38.00 6

Strengthening
and

capacitating
extension
services to
farmers

2 2 1 2 2 2 1 0 5 2 34.00 7

Stre ngthen
agricultural 2 2 1 2 2 2 1 0 5 2 34.00 7
cooperatives

Strengthen and
capacitating
agricultural 2 2 1 2 2 2 1 0 5 2 34.00 7
extension and
training

Developing
agricultural 2 2 1 2 2 2 1 0 5 2 34.00 7
cooperatives

Improve animal
productivity

3 3 1 1 1 1 1 2 0 5 30.00 8

Improving
market access 2 2 1 2 1 2 1 0 4 3 30.00 8
to farmers

Encourage

communal 1 2 2 3 1 1 1 1 2 4 30.00 8
farmers to

participate in

Thabazimbi Local Municipality LED Strategy 248



PROJECT EVALUATION

BEE/ SMME POTENTIAL
STRATEGIC ECONOMIC JOB

PROJECTS CAPACITY DEVELOPMENT = LED ANCHOR HIGH MEDIUM Low VALUE  PRIORITY

IMPORTANCE IMPACT CREATION
BUILDING SUPPORT PROJECTS IMPACT IMPACT IMPACT

(©) (@) @

commercial
agriculture

Beef cattle
production 2 2 2 2 1 1 1 0 4 3 30.00 8
feedlots

Extensive ca ttle
production

2 2 2 2 1 1 1 0 4 3 30.00 8

Intensive  pork

. 2 2 2 2 1 1 1 0 4 3 30.00 8
production

Intensive
poultry 2 2 2 2 1 1 1 0 4 3 30.00 8
production

Enhancing
farmers access 2 2 1 2 1 2 1 0 4 3 30.00 8
to credit

Enhancing

2 2 1 2 1 2 1 0 4 3 30.00 8
market access

Production  of
crops rich in oil

2 2 2 2 1 1 1 0 4 3 30.00 8

Improve
market access
for tourism
products

2 2 1 2 1 2 1 0 4 3 30.00 8

Build and
maintain  road 2 2 2 1 1 1 2 0 4 3 30.00 8
infrastructure

Agricultural
pollution

incentives an d 2 2 1 1 2 2 1 0 4 3 30.00 8
awareness
campaigns
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PROJECT EVALUATION

BEE/ SMME POTENTIAL
PROJECTS I;;g’:;ii& E?,\(,?;\fCNT“C CREJEfION CAPACITY DEVELOPMENT  LED ANCHOR HIGH MEDIUM LOW VALUE  PRIORITY
BUILDING SUPPORT PROJECTS  IMPACT  IMPACT | IMPACT
(3) (2) (1)

Increase
availability  of
agricultural
extension 2 2 1 2 1 2 1 0 4 3 30.00 8
offices for
emerging
farmers
Educate small
farmers on the
dangers of 2 2 1 2 1 1 1 0 8 4 26.00 9
indiscriminate
animal breeding
Decrease  cost
of input costs to

2 2 1 2 1 1 1 0 3 4 26.00 9
persuade more
farmers to grow
Increase
number of
post -harvest 2 2 2 1 1 1 1 0 8 4 26.00 9
handling
facilities
Increase credit
lines available 2 2 1 2 1 1 1 0 8 4 26.00 9
to farmers
Grow and
market  crops
for use as 1 2 2 2 1 1 1 0 3 4 26.00 9
seasoning or in
salad dressing
Use oil to make

1 2 2 2 1 1 1 0 3 4 26.00 9
products
Establish 2 2 2 1 1 1 1 0 3 4 26.00 9
animal and
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disease control
posts

STRATEGIC

IMPORTANCE

ECONOMIC
IMPACT

JOB
CREATION

BEE/
CAPACITY
BUILDING

SMME
DEVELOPMENT
SUPPORT

LED

POTENTIAL
ANCHOR
PROJECTS

PROJECT EVALUATION

HIGH
IMPACT

(©)

MEDIUM
IMPACT

(@)

LOW
IMPACT

@

VALUE

PRIORITY

Tenure security
awareness
campaigns

26.00

Developing  of
synergies  with
agricultural
financiers

26.00

Improving
animal  health
and quality
services

22.00

10

Provide better
road
infrastructure

22.00

10

Provide better
access to
agricultural
information

22.00

10

Promote
increased and
efficient

fertilizer usage

22.00

10

Domestic heat
from

bio -ethanol gel,
charcoal, wood
pellets and
biogas

22.00

10

Create
legisla tion  for
land

22.00

10
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PROJECT EVALUATION

BEE/ SMME POTENTIAL
STRATEGIC ECONOMIC JOB

PROJECTS CAPACITY DEVELOPMENT = LED ANCHOR HIGH MEDIUM Low VALUE  PRIORITY

IMPORTANCE IMPACT CREATION
BUILDING SUPPORT PROJECTS IMPACT IMPACT IMPACT

©) @ @

procurement
for
development

Mechanization
units in each

i 1 2 1 1 1 1 1 0 1 6 18.00 11
production
ward
Increase levels
of  technology
1 2 1 1 1 1 1 0 1 6 18.00 11

adoption by
small farmers

Electricity from
burning of crop 1 1 1 1 1 1 1 0 0 7 14.00 12
stubble or wood

Land reform
PLAS program

Mining  tours/
Informative 3 3 3 3 1 1 3 5 0 2 54.00 1
visits

1 1 1 1 1 1 1 0 0 7 14.00 12

Develop game
farming and
hunting
industries

3 3 3 3 1 2 1 4 1 2 50.00 2

Eco-tourism 3 3 3 2 1 1 3 4 1 2 50.00 2

Develop
hospitality
training
facilities

3 2 2 2 3 2 1 2 4 1 46.00 3

Develop ~ work 2 2 2 2 3 2 2 1 6 0 46.00 3
experience
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PROJECT EVALUATION

BEE/ SMME POTENTIAL
STRATEGIC ECONOMIC JOB

PROJECTS CAPACITY DEVELOPMENT = LED ANCHOR HIGH MEDIUM Low VALUE  PRIORITY

IMPORTANCE IMPACT CREATION
BUILDING SUPPORT PROJECTS IMPACT IMPACT IMPACT

(©) (@) @

programmes for
youth

Develop criteria
for mines to use
to pick projects 3 1 1 2 3 3 1 3 1 3 42.00 4
to support and
fund

Get rid of or
lessen the red
tape around
funding

3 2 1 3 2 2 1 2 3 2 42.00 4

Promote more
BBBEE 2 2 2 3 3 1 1 2 3 2 42.00 4
involvement

Provide training
inlIT

2 2 1 2 3 2 1 1 4 2 38.00 5

Heritage -based
and cultural 3 3 2 2 1 1 1 2 2 3 38.00 5
tourism

Make  support
available to
businesses who
2 2 2 2 3 1 1 1 4 2 38.00 5
are not able to
participate in
BBBEE

Provide better
internet service
for better
communication

2 2 1 2 2 2 1 0 5 2 34.00 6

Create a
tourism  based
web site for
Thabazimbi

3 2 2 1 1 1 2 1 3 3 34.00 6
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Development of
Thabazimbi
market stalls

STRATEGIC

IMPORTANCE

ECONOMIC
IMPACT

JOB
CREATION

BEE/
CAPACITY
BUILDING

SMME
DEVELOPMENT
SUPPORT

LED

POTENTIAL
ANCHOR
PROJECTS

PROJECT EVALUATION

HIGH
IMPACT

(©)

MEDIUM
IMPACT

(@)

LOW
IMPACT

@

VALUE PRIORITY

34.00 6

Develop a
unique

branding image
for Thabazimbi

34.00 6

SMMEs and
Cooperatives
support

34.00 6

Develop
tourism
transport
service

30.00 7

Promote more
arts and crafts

30.00 7

Increase  TTA
involvement in
local
government
decision making

30.00 7

Provide  more
financial and
nonfinancial
support for
tourism
entrepreneurs

30.00 7

Tourism
development
support and
marketing

30.00 7

Rebuild and
maintain roads

26.00 8
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BEE/ SMME POTENTIAL
STRATEGIC ECONOMIC JOB

PROJECTS CAPACITY DEVELOPMENT = LED ANCHOR HIGH MEDIUM Low VALUE  PRIORITY

IMPORTANCE IMPACT CREATION
BUILDING SUPPORT PROJECTS IMPACT IMPACT IMPACT

©) @ @

Develop an

effective and

focused 2 2 1 1 1 2 1 0 8 4 26.00 8
marketing

strategy

New regulations
for
categorization 2 1 1 1 3 1 1 1 1 5 26.00 8
and regulation
of businesses

Coordinate
Thabazimbi
EXPO and music 2 2 2 1 1 1 1 0 8 4 26.00 8
festival

(Oppikoppi)

Promote Nature
Reserves

2 2 1 1 1 1 1 0 2 5 22.00 9

Establish
facil ities for
hunter s’

1 2 2 1 1 1 1 0 2 5 22.00 9

families

Erect more
visible road 1 1 2 1 1 1 1 0 1 6 18.00 10
signage

Extend
Waterberg 1 1 1 1 1 1 1 0 0 7 14.00 11
Biosphere

Enterprise
Zones and
Incubation

Hubs

3 2 2 3 3 2 2 3 4 0 54.00 1
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BEE/ SMME POTENTIAL
STRATEGIC ECONOMIC JOB

PROJECTS CAPACITY DEVELOPMENT = LED ANCHOR HIGH MEDIUM Low VALUE  PRIORITY

IMPORTANCE IMPACT CREATION
BUILDING SUPPORT PROJECTS IMPACT IMPACT IMPACT

(©) (@) @

Establish a
venison -based
red meat 3 3 3 3 1 1 3 5 0 2 54.00 1
packaging
industry

Establish a
Business
Development
Centre
(Incubation
Centre)

3 1 2 3 3 3 2 4 2 1 54.00 1

Encourage
Entrepreneurshi
p efforts in
schools

3 2 1 2 3 1 3 3 2 2 46.00 2

LED Support 2 1 1 2 3 3 3 3 2 2 46.00 2

Advertising
campaign
promoting local
business

3 2 2 1 2 2 1 1 4 2 38.00 3

Strengthen and
develop local 2 2 2 2 2 2 1 0 6 1 38.00 3
business

Establish a
Recycling Plant

3 2 2 3 1 1 1 2 2 3 38.00 3

Construct
centres that
combine trade
and tourism

3 3 2 2 1 1 1 2 2 3 38.00 3

Upgrade
informal traders 2 2 2 2 1 1 2 0 5 2 34.00 4
stalls
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PROJECT EVALUATION

BEE/ SMME POTENTIAL
PROJECTS I;;g’:;iﬁ& E(I:'\(;;\fCNT"C CREJESION CAPACITY DEVELOPMENT  LED ANCHOR HIGH MEDIUM LOW VALUE  PRIORITY
BUILDING SUPPORT PROJECTS  IMPACT  IMPACT | IMPACT
(3) (2) (1)
Establish
businesses that
will create
finished goods
2 2 3 2 1 1 1 1 3 3 34.00 4

from raw
materials found
within
Thabazimbi
Trade and
investment 3 2 1 1 1 2 2 1 8 8 34.00 4
focused website
Create a Trade
Park for day 2 2 2 2 1 1 2 0 5 2 34.00 4
labourers
Provision of
market stalls in 2 2 2 2 1 1 1 0 4 3 30.00 5
Thabazimbi
Create a Local
Business 2 1 2 1 2 1 1 0 8 4 26.00 6
Directory
Create new
markets by

. _ 2 2 1 2 1 1 1 0 3 4 26.00 6
providing online
support
Define
Thabazimbi
Brand as an 2 2 1 1 1 2 1 0 3 4 26.00 6
investment
opportunity
Online
marketing 2 1 2 1 1 2 1 0 8 4 26.00 6
campaign
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BEE/ SMME POTENTIAL
STRATEGIC ECONOMIC JOB HIGH MEDIUM LOW

PROJECTS CAPACITY DEVELOPMENT LED ANCHOR VALUE PRIORITY

IMPORTANCE IMPACT CREATION IMPACT | IMPACT | IMPACT

BUILDING SUPPORT PROJECTS
©) @ @

Change
negative 2 2 1 1 1 1 1 0 2 5 22.00 7
perception

Increase local
business access 2 1 1 1 2 1 1 0 2 5 22.00 7
to information

Local coupon
initiative

Production of

1 2 1 1 1 1 1 0 1 6 18.00 8

Bio-diesel and 2 3 3 3 1 1 1 3 1 3 42.00 1
Bio-ethanol

Identify and

ma intain key

trade, mining 3 2 1 1 1 2 3 2 2 3 38.00 2
and tourism

routes

Establish public
transport 3 2 2 3 1 1 1 2 2 3 38.00 2
facilities

Maintain and
pave roads to
rural
communities

3 2 2 1 1 2 1 1 3 3 34.00 3

Reinforce roads

to compensate

for heavy ro ad
freight

3 2 2 1 1 2 1 1 3 3 34.00 3

Transform
unused rail lines
into tourism

2 3 2 2 1 1 1 1 3 3 34.00 3

facilities
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Utilize railway
line at Northam
and Thabazimbi

STRATEGIC

IMPORTANCE

ECONOMIC
IMPACT

JOB
CREATION

BEE/
CAPACITY
BUILDING

SMME
DEVELOPMENT
SUPPORT

LED

POTENTIAL
ANCHOR
PROJECTS

PROJECT EVALUATION

HIGH
IMPACT

(©)

MEDIUM
IMPACT

(@)

LOW
IMPACT

@

VALUE PRIORITY

30.00 4

Establish truck
stops

30.00 4

Upgrade taxi
ranks and
ablution

facilities in
identified areas

26.00 5

Increase usage
of rail
infrastructure

26.00 5

Improve and
maintain storm
water drainage
system

22.00 6

Construction of
weigh bridg es

22.00 6

Develop and
implement a
Municipal
Transport Plan

14.00 7

Thabazimbi Local Municipality LED Strategy

259



Thabazimbi Local Municipality LED Strategy 260



	SECTION 1:  Introduction
	1.1 Introduction
	1.2 Goal and Objectives
	1.3 The Concept of Local Economic Development
	1.4 Location of the Study Area

	SECTION 2:  Policy Review
	2.1 International Development Strategies
	2.1.1 The Millennium Development Goals

	2.2 National Development Strategies
	2.2.1 The Constitution of the Republic of South Africa
	2.2.2 National Development Plan
	2.2.3 New Growth Path
	2.2.4 The White Paper on Local Government
	2.2.5 National Spatial Development Perspective
	2.2.6 Policy Guidelines for Implementing Local Economic Development in South Africa
	2.2.7 Broad-Based Black Economic Empowerment Act
	2.2.8 Comprehensive Rural Development Programme
	2.2.9 National Strategy for the Development and Promotion of Small Business in South Africa
	2.2.10 The Department of Co-operative Governance and Traditional Affairs - National Framework for LED Policy in South Africa
	2.2.11 Accelerated and shared growth initiative for South Africa (AsgiSA)
	2.2.12 The Municipal Demarcation Act
	2.2.13 The Municipal Structures Act
	2.2.14 The Municipal Systems Act
	2.2.15 Municipal Finance Management Act
	2.2.16 Industrial Policy Action Plan V (IPAP)
	2.2.17 Regional Industrial Development Strategy (RIDS) and Action Plan
	2.2.18 Comprehensive Rural Development Programme
	2.2.19 National Tourism Sector Strategy
	2.2.20 The Mining Charter

	2.3 Provincial Development Strategies
	2.3.1 Limpopo Economic Growth and Development Strategy (LEGDS)
	2.3.2 Limpopo Tourism Strategy
	2.3.3 Provincial Green Economy Plan
	2.3.4 Department of Agriculture Limpopo Province Strategic Plan 2005/2006
	2.3.5 Limpopo Employment Growth and Development Plan
	2.3.6 Agriculture and Rural Development Programme

	2.4 Waterberg District Municipality Development Strategies
	2.4.1 Waterberg Spatial Development Framework (SDF)
	2.4.2 Waterberg Integrated Development Plan (IDP)

	2.5 Local Development Strategies
	2.5.1 Thabazimbi LM Integrated Development Plan
	2.5.2 Agricultural Development Strategy for Thabazimbi Local Municipality 2012


	SECTION 3: Socio-Economic Analysis
	3.1 Geographical Location
	3.2 Demographic Trends
	3.2.1 Population and Growth Trends
	3.2.1.1 Household population

	3.2.2 Population Structure
	3.2.3 Vulnerable Groups
	3.2.3.1 Children
	3.2.3.2 Youth
	3.2.3.3 Women
	3.2.3.4 Elderly

	3.2.4 Access to Services
	3.2.4.1 Education Performance
	3.2.4.2 Access to Housing
	3.2.4.3 Access to Water
	3.2.4.4 Access to Sanitation
	3.2.4.5 Waste Management
	3.2.4.6 Access to Electricity


	3.3 Economic Analysis
	3.3.1 Production Outlook
	3.3.1.1 Value Added Output
	3.3.1.2 Employment

	3.3.2 Level of Concentration
	3.3.3 Comparative Analysis


	SECTION 4: Spatial Analysis from a LED Perspective
	4.1 Introduction
	4.2 Analysis
	4.2.1 Thabazimbi Town
	4.2.2 Northam


	SECTION 5: Opportunity Analysis
	5.1 Factors determining the development potential
	5.1.1 Availability of raw materials and resources
	5.1.2 Economic linkages
	5.1.2.1 Backward linkages
	5.1.2.2 Forward linkages

	5.1.3 Market trends
	5.1.4 Gap analysis / Agglomeration advantages
	5.1.5 Logistics / Nodal point function
	5.1.6 Regional service delivery function
	5.1.7 Availability of labour
	5.1.8 Technology change (i.e. food modification)
	5.1.9 Policy environment (enabling development)
	5.1.10 Infrastructure

	5.2 Key Concepts
	5.2.1 The Cluster Concept
	5.2.2 Location Quotient (LQ)
	5.2.3 Economic Sectors
	5.2.3.1 Production
	5.2.3.2 Employment

	5.2.4 Tress Index
	5.2.5 SWOT

	5.3 Mining and Mining Beneficiation
	5.3.1 Overview
	5.3.1.1 National Context
	5.3.1.2 Limpopo Province Context
	5.3.1.3 Waterberg District Context
	5.3.1.3.1  Coal Mining
	5.3.1.3.2  Platinum Mining
	5.3.1.3.3  Other Mining Activities in the Waterberg DM

	5.3.1.4 Thabazimbi Local Municipality Context

	5.3.2 Current Situation
	5.3.2.1 Production Output Levels
	5.3.2.2 Employment Trends
	5.3.2.3 Location Quotient

	5.3.3 Development Potential
	5.3.3.1 Potential Analysis

	5.3.4 Development Constraints
	5.3.5 SWOT

	5.4 Agriculture and Agro-Processing
	5.4.1 Overview
	5.4.1.1 National Context
	5.4.1.2 Limpopo Province Context
	5.4.1.3 Waterberg District Context
	5.4.1.4 Thabazimbi LM Local Municipality Context

	5.4.2 Current Situation
	5.4.2.1 Production Output Levels
	5.4.2.2 Employment Trends
	5.4.2.3 Location Quotient

	5.4.3 Development Potential
	5.4.3.1 Potential Analysis

	5.4.4 Development Constraints
	5.4.5 SWOT

	5.5 Tourism
	5.5.1 Overview
	5.5.1.1 National Context
	5.5.1.2 Limpopo Province and Waterberg District Municipality Context
	5.5.1.3 Thabazimbi Local Municipality Context

	5.5.2 Current Situation
	5.5.3 Development Potential
	5.5.3.1 Potential Analysis

	5.5.4 Development Constraints
	5.5.5 SWOT

	5.6 Trade and SMME
	5.6.1 Overview
	5.6.1.1 National Context
	5.6.1.2 Limpopo Province Context
	5.6.1.3 Waterberg District Context
	5.6.1.4 Thabazimbi Local Municipality Context

	5.6.2 Current Situation
	5.6.2.1 Production Output Levels
	5.6.2.2 Employment Trends
	5.6.2.3 Location quotient

	5.6.3 Business Surveys
	5.6.3.1 Formal Business Activity – Survey Findings
	5.6.3.2 Informal Business Activity – Survey Findings

	5.6.4 Development Potential
	5.6.4.1 Potential Analysis

	5.6.5 Development Constraints
	5.6.6 SWOT

	5.7 Transport
	5.7.1 Overview
	5.7.1.1 National Context
	5.7.1.2 Limpopo Province Context
	5.7.1.3 Waterberg District Context
	5.7.1.4 Thabazimbi Local Municipality Context

	5.7.2 Current Situation
	5.7.2.1 Production Output Levels
	5.7.2.2 Employment Trends
	5.7.2.3 Location quotient (LQ)

	5.7.3 Development Potential
	5.7.3.1 Potential Analysis

	5.7.4 Development Constraints

	5.8 Other
	5.8.1 Utilities Sector
	5.8.1.1 Production Output Levels
	5.8.1.2 Employment Trends
	5.8.1.3 Location quotient

	5.8.2 Construction Sector
	5.8.2.1 Production Output Levels
	5.8.2.2 Employment Trends
	5.8.2.3 Location quotient

	5.8.3 Finance Sector
	5.8.3.1 Production Output Levels
	5.8.3.2 Employment Trends
	5.8.3.3 Location quotient

	5.8.4 Manufacturing Sector
	5.8.4.1 Production Output Levels
	5.8.4.2 Employment Trends
	5.8.4.3 Location quotient

	5.8.5 Development Potential
	5.8.5.1 Potential Analysis



	SECTION 6:  Economic Framework and Revised LED Strategy
	6.1 Introduction
	6.2 Vision and Development Objectives
	6.3  Economic Drivers
	6.3.1 Institutional Development
	6.3.1.1 The LED Objectives of the LM
	6.3.1.2 Organisation and Integrated Systems
	6.3.1.3 Contracting and Consulting
	6.3.1.3.1  Internal Sub-contracting
	6.3.1.3.2  External Sub-contracting
	6.3.1.3.3 The Role and Purpose of Contracting

	6.3.1.4 Work Structure and Creativity
	6.3.1.5 Networking and Role Player Interaction
	6.3.1.5.1  The role of the Thabazimbi LM in LED
	6.3.1.5.2  The Role of Business Associations in LED
	6.3.1.5.3  The role of Civil Society in LED

	6.3.1.6 Institutional Recommendations
	The LED Directorate
	Practical Application


	6.3.2 Mining
	6.3.2.1 Programmes and Projects:
	6.3.2.1.1 Upgrades and Extensions
	6.3.2.1.2  Northam Industrial and Warehousing Park
	6.3.2.1.3  Manage Mining Impacts
	6.3.2.1.4  Management of the impact of mine labour practices on the local host community which will include:
	6.3.2.1.5  Logistics/Supply Chain Activities

	6.3.2.2 Current LED projects
	6.3.2.3 Potential Game Changers
	6.3.2.4 Funding and Support

	6.3.3 Agriculture
	6.3.3.1 Programmes and Projects
	6.3.3.1.1  The Livestock Subsector
	6.3.3.1.2  Horticulture
	6.3.3.1.3  The Industrial Crops Sub-Sector (oil seed, essential oils and soya bean production)
	6.3.3.1.4  Game Farming and Eco-Tourism Sub-Sector
	6.3.3.1.5  Awareness and Support Structures

	6.3.3.2 Current LED projects
	6.3.3.3 Potential Game Changers
	6.3.3.4 Funding and Support

	6.3.4 Tourism
	6.3.4.1 Programmes and Projects
	6.3.4.1.1  Exploit Existing Opportunities
	6.3.4.1.2 Marketing
	6.3.4.1.3  Support Structures
	6.3.4.1.4  Encourage Tourism Entrepreneurship

	6.3.4.2 Current Projects
	6.3.4.3 Potential Game Changers
	6.3.4.4 Funding and Support

	6.3.5 Trade and SMME
	6.3.5.1  Programmes and Projects
	6.3.5.1.1  “Buy Local” Initiatives
	6.3.5.1.2  Encourage SMME and Entrepreneurship
	6.3.5.1.3  Promoting the Thabazimbi LM
	6.3.5.1.4  Support Structures

	6.3.5.2 Current LEDs
	6.3.5.3 Potential Game Changers
	6.3.5.4 Funding and Support

	6.3.6 Transport
	6.3.6.1 Programmes and Projects
	6.3.6.1.1  Maintenance
	6.3.6.1.2  Transformation
	6.3.6.1.3  Establish

	6.3.6.2 Current LEDs
	6.3.6.3 Funding and Support



	SECTION 7: Implementation Plan
	7.1 Development Principles
	7.2 Development Programmes and Projects
	7.2.1 Institutional Development
	7.2.2 Mining
	7.2.3 Agriculture
	7.2.4 Tourism
	7.2.5 Trade and SMME
	7.2.6 Transport

	7.3 Projects with Budgets and Funding Models
	7.3.1 Funding Models
	7.3.1.1 Public Private Partnerships
	7.3.1.2 . Co-operatives
	7.3.1.3 Non-profit Companies (NPC)
	7.3.1.4 Private Company ((Pty) Limited)
	7.3.1.5 Public Companies
	7.3.1.6 State Owned Companies/ Parastatals
	7.3.1.7 Foreign and External Companies
	7.3.1.8 Joint Venture
	7.3.1.9 Business Trust

	7.3.2 Potential Project Implementation Models and Options
	7.3.2.1 Implementing a Project as a Private Company
	7.3.2.2 Implementing a Project as a Cooperative
	7.3.2.3 Implementing a Project as a Business Trust
	7.3.2.4 Implementing a Project as a Public Private Partnership
	7.3.2.5 Implementing a Project as a Joint Venture

	7.3.3 Investment Incentives
	7.3.3.1 General tax incentives
	7.3.3.2 Infrastructure
	7.3.3.3 Land and Buildings
	7.3.3.4 Regulatory reform
	7.3.3.5 Finance
	7.3.3.6 Approval process

	7.3.4 Priority Interventions (Project Packaging)
	7.3.4.1 Investor Forum
	7.3.4.2 Business Development Centre
	7.3.4.3 Catalytic Converter Component Manufacturing Plant
	7.3.4.4 Tourism Based Website
	7.3.4.5 Game Farming
	7.3.4.6 Local Fertiliser Manufacturing Plant


	7.4 Key Interventions
	7.4.1 Create a Network for Disseminating Information
	7.4.2  Establish the Thabazimbi LM LED Forum
	7.4.3 Lobby for LED Resources
	7.4.4 Skills Transfer and Local Procurement

	7.5 Project Implementation
	7.5.1 Identifying Technical Partner
	7.5.2 Allocate Land
	7.5.3 Identify Project Champion
	7.5.4 Identify Financiers
	7.5.5 Identify an Investor
	7.5.6 Full Feasibility with Finances
	7.5.7 Approval by Steering Committee
	7.5.8 Compile a Business Plan
	7.5.9 Submission to Preferred Financiers


	SECTION 8: Monitoring and Evaluation
	8.1.1 Performance Assessment Framework
	8.1.2 Monitoring and Evaluation of the Implementation Plan
	8.1.3 Monitoring and Evaluation of Programmes & Projects


