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ENTERED INTO BY AND BETWEEN:

The Municipality herein represented by Theetse Solomon Roger Nkhumise in his capacity as
Municipal Manager (hereinafter referred to as the Employer or Supervisor)

and
Thabo Ben Mothogoane Employee of the Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. Introduction

2 Purpose ofth|s
Agre&ment

; "2.;:1": _ ._ Comp?y wath thei prowsnons f
s 'j_'asweli asthe empic' nentcol




3 Ccmmencement :

and duratton

'-Thzs' Agr‘éem’ent wilt - ‘teminate on the termx

" contract of emplaymen‘c for any reason.

" 4. Performance
“Objectives

5 Performance
Management
Sy‘stAem, ke

413

'-'The performarzce objecta\res, key g '_
S ';a: gets that must be met by the Employee




i
i

o -Performance Agreemen‘f

: 5;5.:}'_.4".

we1ghtmg of 80 200 aliocated to the Key Pel .ormance A 3
K _and the Core Competency Requxrements (CCRS) respec‘m

' "Each ares of assessment Wil b
e specn‘lc part to the total score

Key Performance Areas (KPA' 5]

Municipal Institutional: Development and Trdnsfe

.- |Basic Service Dalivery ..

Loeal Ezonomic Development {l TED

" [Mupicipal Financial Viabiliy and hianagement

. |Good Govemance and ?ubhc Pamq pat on
Tota! o




; CDRE MANAGER!AL GOMPETENC!ES (CMC
| ‘Sirategic Capability and Leadeship,
' Programme-and Prolect Management . -
* + Fhnanicial Management

{.GChange Managefrient:

‘Knowledae Manag ement

Servica Delivery Innevatsor; :

Probler) Soiving and Analysts s
_ I People Management and Empawemxent

| Client Orientation and Cestomer Foc:us
-} Comminication ..

: Accountabiﬂtyand Ethacal Cenduct
1 v Taldl percenteqe

6. Evaluatlng

Performance N .
8L The standards aad ;erocedures for eval :
i performance S - :

e ‘The‘.intewals.fer%hé évéi(;a't“

-Despite ‘the' establashment of agreed, mtervals ‘?mr evaluatmn, t e-_Emp[c:ye
may i addntlon rewew the Emp]oyee 5 performance at Ay stage while th

Personal gtowth and development neec[s lden’nﬁed durlng afy perform"nc :
- réview dlscussaon misst be documented ina Personal De\re[op‘mem ?lan




6.6

B X "bv'era'ﬂ' ratm

: ~{d): .fThe app];cable assessment
oo paragraph” 6:5.1) must then be used toat
Fe ca]culate | fmal CCR score

ratzng : caicu ator ,;,(refe

o ‘Rating .

. ;Termlnology E 'f Tk

Descrlptton

e performance

. C}ut's'tén'ding o

Z-Performance far excneds ti’l
standard - .expected : :

_ 'sngmflcantly abov
' 'exgectatlons

‘ 'Per‘ormance

- fempimyee at. thls level.

) ,F_.ifliiv,éffec._t,ive

. Performani
__4sta nda rds:
~of the job.

o Performance not-:‘ ‘
o fuliy effectwe

‘Perfor'm‘énce 3

for- the ij

‘Performance do




7. schedulefor
" Performance
-+ Reviews

. First_:qua_l'tgr' v Ju!y September 2010 i
: Sacond quartér October—December 20¢

: K Thtrd guarfer’. * :danuary- March 2011--
o Fourth quarter Aplll-Jt.tﬂe 2011 !

:' :The Emplover may amend the provustcns of Annexure A when'
,"performance management system is adopted amplemented and
'amended as. the case’may. be. In: that case the Employe.

consuited befare': any such change 1§ medar

evelopmental-

Employer .

"5, Otligations of the




. Consultation

" decisions {aken pursuan‘c to ‘the: exermse of powers contemp!aied i

The Empioyer agIees to mfarm the Employe

spofnt.as 1s practxcable to enabie the Employee e take any

w:thout de[ay

11 .v_i:\;ﬁuénagéﬁ;luénzt oi
Evaluation
Dutcormes

. 11'.2"_ '

T Performance

g jrewardmg' outstandmg
'perfcrmance e

outstandmg perferma nce to be canstxtuted as: fo[lows

% Rating Over

P FECTEEEE




12,

. Resolution

Dispute

In-the. case ‘of managers ‘difectly- accountable to g
_ anager a member of the mumcvpal counc:l. provided th
L (member Wwas. not part Df-the evaluatlon panel Py GV[ded %
L Cegulation 27(4) (&) 0F ‘the Mummpa Peiforimarice’ Regl
2006, within thlrty {30) days of r‘ecenpt of a formal dispute.
o 'employee whose decssmn shaﬂ be finial gnd bmdmg o both pal

359},@,’3}“ S

- i 1,3:3_ : The performance assessment results of the Munl pai Mana_:_"

Submltted 10 the MEC responsmie for Jocal goverhrnerr{ 1




