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4™ Quarter Performance Report 2020/21

Quarter 4 Performance Analysis

The table below depicts performance per Key Performance Area for the 2020/21 quarter 4:

KEY TOTAL TARGETS PERCENTAGE | TARGETS PERCENTAGE
PERFORMANCE TARGETS ACHIEVED ACHIEVED NOT NOT
AREAS (KPA) ACHIEVED ACHIEVED
Spatial 1 1 100% 0 Q
Development

Basic Servicesand | 16 6 37.5% 10 62,5%
Infrastructure

Development

Local Economic 2 0 0% 2 100%
Development

Financial Viability& | 2 2 100% 0 0%
Management

Good Governance 2 1 50% 1 50%

and Public

Participation

Municipal 9 1 11% 8 89%
Transformation &

Organisaticnal

Pevelopment

TOTAL 32 11 34% 21 66%

The graph below depicts performance per Key Performance Area for the 2020/21 quarter 4;
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4™ Quarter Performance Report 2020/21

The table below depicts performance per Department for the 2020/21 quarter 4:

DEPARTMENTS | TOTAL TARGETS PERCENTAGE | TARGETS PERCENTAGE
TARGETS ACHIEVED ACHIEVED NOT NOT ACHIEVED
ACHIEVED
Planning and 3 1 33% 2 67%
Development
Technical & 16 6 37.5% 10 62,5%
Community
Services
Budget and 2 2 100% 0 0
Treasury Office
Office of the 2 1 50% 1 50%
Municipal
Manager
Corporate Service | 9 1 11% 8 89%
Total 32 11 34% 21 66%
The graph below depicts performance per Direciorate for the 2020/21 quarter 4.
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4™ Quarter Performance Report 2020/21

The table below depicts overall performance for the 2020/21 quarter 4:

TOTAL TARGETS TARGETS PERCENTAGE TARGETS NOT | PERCENTAGE NOT
ACHIEVED ACHIEVED ACHIEVED ACHIEVED
32 11 34% 21 66%

The graph below depicts overall performance for the 2020/21 quarter 4:
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