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Annual Performance Report 2020/21

Annual Performance Analysis

The table below depicts performance per Key Performance Area for the 2020/21 Annual Year:

KEY PERFORMANCE

TOTAL

TARGETS PERCENTAGE | TARGETS PERCENTAGE |

AREAS (KPA) TARGETS ACHIEVED ACHIEVED NOT NOT
ACHIEVED ACHIEVED

Spatial Development 3 1 33% 2 67%

Basic Services and 19 ) 47% 110 53%

Infrastruciure

Development

Local Economic 4 0 0% 4 100%

Development

Financial Viability and 5 5 100% 0 0%

Management

Good Governance and 6 5 183% 1 17%

Public Participation

Municipal Transformation | 9 0 0% 9 100%

and Organisational

Development

TOTAL 46 20 43% 26 57%

The graph below depicts performance per Key Performance Area for the 2020/21 Year:
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Annual Performance Report 2020/21

The table below depicts performance per departmenis for the 2020/21 Year:

DEPARTMENTS TOTAL TARGETS PERCENTAGE | TARGETS PERCENTAGE
TARGETS ACHIEVED ACHIEVED NOT BNOT
ACHIEVED ACHIEVED
Planning and 7 1 14% 6 86%
Development
Technical & 19 9 47% 10 53%
Community Services
Budget and Treasury | § 5 100% 0 Q%
Office
Office of the 6 5 83% 1 17%
Municipal Manager
Corporate Service 9 0 0% 9 100%
Total 46 20 43% 26 57%
The graph below depicts performance per Department for the 2020/21 Year:
PERFORMANCE PER DEPARTMENTS
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Comiparison of performance against set targets and performance between 2019/20 and
2020/21 financial years per Key Performance Area:
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Annual Performance Report 2020/21

Key Performance Area 201912020 2020/2021
Achieved Not Achieved Achieved Not Achieved

Spatial Development 0% 100% 33% 67%

Basic Services and 64% 36% 47% 53%

Infrastructure

development

Local Economic 0% 100% 0% 100%

Development

Financial Viability and 100% 0% 100% 0%

Management

Good Governance and | 0% 100% 83% 17%

Public Participation

Municipal 0% 100% 0% 100%

Transformation and

Organisational

Developments

Overall Performance 32% 68% 43% 57%

per KPA

COMPARISON OF PERFORMANCE PER KPA 2019/2020 VS 2020/2021
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Comparison of performance against set targets and performance between 2019/20 and

2020/21 financial years per Department:

DEPARTMENT 2019/2020 2020/2021
Achieved Not Achieved Achieved Not Achieved

Planning and 0% 100% 14% 86%

Development

Technical & Community | 73% 27% 47% 53%

Services

Budget and Treasury 100% 0% 100% 0%

Office

Office of the Municipal 0% 100% 83% 17%

Manager

Corporate Service 0% 100% 0% 100%

Qverall Performance 32% 68% 43% 57%

per Department
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PERFORMANCE OF SERVICE PROVIDERS FOR 2020/2021

This section serves to evaluate the service provider's performance in respect of provisions of the confract and the product that the service provider
defivered for all aspects of the project scope. The evaluation criteria are on a scale of 1-5 and each of aspects measured relate 1o the successful
completion of the project. The evaiuation-rating guide on the performance of the service providers is as follows:

5 Exceflent Completion of the project before the
scheduled time and within budget
4 Good Completion of project within time frame and
budget
3 Average Completion of project within time frame but
outside the allocated budgel or vice versa
2 Below Failure io complete the project
Average
1 Unaccepiable | Failure to commence with the project
SERVICE PROVIDERS RATING COMPARISON 2019/2020 VS 2020/2021
No. Company Name Contract Task Title 2019/2020 2020/2024 Performanc e Comments
Annual Rating | Annual Rating (2020/2021)
1 Enhanced innovation Projects | Raphuti upgrading of sport N/A 4 Progressing well
(PTY)Ltd and recreational facility
(Ward 4)
2 Iceberg Trading 751 cc Regorogile Ext 5 Paving of NfA 4 Progressing well
internal streels Phase 3
3 LSO Consulting Engineers The development of water 4 4 Project Completed
(Turnkey Project) resources for Thabazimbi,
Regorogile,
Leeupoort/Raphuthi,
Rooiberg, Noriham and
watler Demand Management
4 Mac D Projects Northam Upgrading Of 3 NZA Project complete
Sports Facility
5 Mafumu Consulting Electrification of Meriting N/A 2 Contractor slow compare to the
Informal Settlement Phase 2 submitted program
6 Mafunzwani Construction and Electrification of Meriting NfA 3 Contractor Just gol appointed to
General Supply Informal Setilement (Phase complete the remaining works,
1)
7 Mafunzwani Construction and Skierlik Installation Of High N/A 4 Practical Completion Reached.
General Supply Mast Lights Awaiting Eskom quaotations.
) Maopeng Electrical Electrification of Meriting N/A 2 Contractor Terminated due to poor
Informal Settlement performance
9 Mexcon Civils cc Raphuthi Paving Of Internal | 4 N/A Project Complete
Streets
10 Mexcon Civils cc Upgrading of oxidation 3 4 Preject Complete
ponds at Raphuti
11 Mika Jv Northam Extension 7 4 NiA Project Complete
Upgrading Internal Streets
(Phase 1)
12 Mika JV Northam Extension 7 4 NiA Project Complete
Upgrading Internal Streets
{Phase 2}
13 Ndoni Properties Uparading of Storm water NiA 4 Conltractor Progressing Well
management system at
Regorogile
14 Mafunzwani Construction And  § Skierlik Installation Of High NiA 4 Practical Completion Reached
General Supply Mast Lights Awaiting Eskom quotations,
i5 ShumelaPhanda Investments Rooiberg Installation of High | N'A 4 Project Complete
Mast Lights




Annual Performance Report 2020/24

16 Priotech Projects Upgrading of Rooiberg NIA 2 Project stil! under construction.
Cemetery Contractor stow on site.

17 Priotech Projects Upgrading of Northam NfA 3 Practical Completed
Cemetery
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