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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2019/20

VISION, MISION, VALUES AND STRATEGIC OBJECTIVES

The strategic vision of the organization sets the long-term goal the municipality wants to achieve. Thabazimbi Local Municipality’s
vision is one that ‘wishes’ for a future that deals with the many challenges and needs of the community.

The vision of Thabazimbi Local Municipality is:

“4 leading eco -tourist Municipality in the provision of sustainable and excellent services “

The strategic Mission speaks about what the purpose of the Thabazimbi Local Municipality is.

The Mission is:
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“Promote, co -ordinate, implement the financial and environment growth and development
through a committed staff and partnership with communities and stakeholders” .

Values represent the core priorities of an organization’s culture, including what drives employees and politicians within the
municipality to achieve set strategies.

The values of Thabazimbi Local Municipality are:

Accountable, transparent, community centered and honest human capital
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2019/20

EXECUTIVE SUMMARY

The development, implementation and monitoring of a Service Delivery Budget Implementation Plan (SDBIP) is required by the
Municipal Finance Management Act (MFMA) Section 53 (1) (c) In terms of circular 13 of National Treasury, “the SDBIP gives effect
to the Integrated Development Plan (IDP) and Budget of the Municipality and will be possible if the IDP and budget are fully aligned
with each other, as required by the MFMA.”

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a
management and implementation plan. The SDBIP serves as the commitment by the municipality, which includes the administration,
council and community, whereby the intended objective and projected achievements are expressed in order to ensure that desired
outcomes over the long term are achieved and these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the budget
based on monthly projections. Circular 13 further suggested that SDBIP provides the vital link between the Mayor, Council and the
Administration, and facilitates the process for holding management accountable for its performance.

The SDBIP is a management, implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior
managers and community.

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior management and achievement of the
strategic objectives set by Council. It enables the Municipal'Manager to monitor the performance of senior managers and the Mayor
to monitor the performance of the Municipal Manager, and for the community to monitor the performance of the municipality.

In the interest of good governance and better accountability, the SDBIP should therefore determine and be aligned with the
performance agreement of the municipal manager and senior managers.
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In terms of circular 13 of National Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP), budget of the
municipality, and Performance Management will be possible if the IDP and budget are fully aligned with each other, as required by
the MFMA.” '

MFMA requirement- Approval of the SDBIP
According to the Municipal Finance Act (MFMA) the definition of a SDBIP is:

Service delivery and budget implementation plan’ means a detailed plan approved by the Mayor of a municipality in terms of section
53 (1) (c)

1. For implementing the municipality’s delivery of municipal services and its annual budget, and which must indicate -
A Projections for each month of -

i) Revenue to be collected, by source; and

ii) Operational and capital expenditure, by vote;

2. Monthly projections of expenditure (operating and capital) and revenue for each vote

3. Quarterly projections of service delivery targets and performance indicators for each vote
Section 1 of the MFMA defines a “vote” as:
a) One of the main segments into which a budget of a municipality is divided for the appropriation of money for the
different departments or functional areas of the municipality’ and . )
b) Service delivery targets and performance indicators for each quarter

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after approval of the budget. The Mayor
must also ensure that the revenue and expenditure projections for each month and the service delivery targets and performance
indicators as set out in the SDBIP are made public within 14 days after their approval. The Mayor must also review the SDBIP after
the Adjustment budget.
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The following National Treasury prescriptions as minimum requirements that must form part of the SDBIP are applicable to the
Thabazimbi Municipality;

1. Monthly projections of revenue to be collected by source

b) Which specifies the total amount that is appropriated for the purposes of the departmental of functional area
concerned

The Components of a SDBIP

National Treasury directives are clear on the contents and methodology to derive at the SDBIP. As a first step, the IDP objectives
need to be quantified and related into key performance indicators. The budget is aligned to the objectives, projects and milestones to
serve as monitoring tool for service delivery. What gets measured gets done, therefore it should be noted, that in order to improve on
certain processes and co-operation within the municipality, process indicators have been developed for measurement purposes for
the 2017/18 financial year.

Thabazimbi Local Municipality has incorporated the following relevant components into their SDBIP, but has used the initiative to
devise it as follows:

1. Monthly projections of Revenue by source

2. Monthly projections of Revenue and Expenditure by vote

3. Monthly projections of Capital Expenditure by vote

4. Quarterly projections of service delivery targets and performance indicators for each vote.
5. Capital Works Plan over three years

In the development of Thabazimbi Local Municipality's SDBIP, cognizance was taken of the IDP priorities and strategies as well as
the turnaround strategy contained in the IDP ensuring progress towards the achievement thereof.
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The SDBIP of the Thabazimbi Municipality is aligned to the key performance areas (KPAs} as prescribed by regulations 805 of 2006
and the IDP Guidelines by COGTA for purposes of alignment to the performance agreement of the Municipal Manager and Manager
directly accountable to the Municipal Manager.

The institutional indicators will form part of the performance agreement and plans of the Municipal Manager and Managers directly
accountable to the Municipal Manager. Indicators are assigned quarterly targets and responsibilities to moniter perfermance.

The SDBIP serves as a management, implementation and monitoring tool that wili assist the Mayor, councillors, Municipal Manager
and SeniorManagers in delivering services to the community. The SDBIP is described as a layered plan. The top later deals with
consolidated service delivery targets and time frames as indicated on this plan. Top management is held accountable for the
implementation and key performance indicators.

Service Delivery Targets and Performance indicators

Each Department has to provide quarterly targets so that performance can be monitored throughout the year. The Municipal
Manager and Managers’ performance contracts must contain these targsts. The targets cannot be changed during the year unless
Council approves the changes. The performance targets for 2018/19 are contained in the accompanying Estimates Annexure A

document.

A number of meetings were held with departments and the performance indicators and targets were developed. These targets have
been included in the 2018/19 SDBIP.

The targets and indicators attempt to measure a range of activities in the municipality. It will be the responsibility of departments to
provide information on progress towards achieving these targeis on a qua rterly basis.

The new performance indicators emanating from the financial recovery plan and the financial Management Capability gwE:Q Model
(FMCMM)have been developed and included in the SDBIP. Any revision to the SDBIP resulting from a change in Performance
Indicators will be reported to Council for approval in terms of Section 54 (c) of the MFMA.
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The MFMA requires that oumﬁﬁmo:m_ and capital expenditure by vote is shown in the SDBIP. The MFMA defines a vote as one of the
main sections of the budget.

A circular from National Treasury clarifies this further by providing details of the Government Finance Statistics classifications, which
aims to provide a consistent basis for defining a vote so that information can be gathered for comparative purposes.

The SDBIP shows the projections by TLM Service Delivery Unit, as these are the most relevant for monitoring purposes and is in
line with the municipality's revised virement policy. However, the SDBIP estimates also include a table for each Manager

showing where each Service Delivery Unit sits in relation to the service classification.

Menitoring and the adjustments budget process

The section 71 and 72 budget monitoring reports required under the MFMA should provide a consolidated analysis of the
Municipality’s financial position including year-end projections.

As detailed earlier, the Mayor must consider these reports under s54 of the MFMA and then make a decision as to whether the
SDBIP should be amended.

The Adjustments Budget concept is governed by various provisions in the MFMA and is aimed at instiling and establishing an
increased level of discipline, responsibility and accountability in the municipality's finances. In simple terms, funds can be
transferred within a vote but any movements between votes can only be agreed by revision of the SDBIP

The Mayor must decide on _.mom_g..o,n a section 71 or 72 budget monitoring report whether to amend the SDBIP in the light of the
information received.

This protocol sets out the various steps that should be followed to allow the Mayor's obligations under section 54 of the MFMA to be
fulfilled.
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Budget and Treasury office will provide the Municipal Manager with information as required under section 71 and 72 of the MFMA
and this information will be submitted to the Mayor by the 10th working day of each month.

The information will show a comparison of actual performance against the planned income and expenditure included in the SDBIP.

For capital projects, each variance of +10% or R10, 000 whichever is the greater will be highlighted. The Mayor through the
Municipal Manager will then ask the Manager responsible for that project for a written report covering;

The reasons for the variance If necessary

What corrective measures have been put in place

Whether the start and finish dates of the capital project need amending
Whether the project specification will need to be amended

Revised monthly estimates of expenditure for the project

o el o

The Manager must supply this information within one week of the request from the Mayor to the Municipal Manager.
Following the receipt of these reports the Mayor will make one of the following decisions:

1. Note the report of the Manager.

2. Note the report of the Manager and keep the project under review.

3. Request the Manager to attend a Performance Review meeting with the Mayor, Municipal Manager and CFO to examine the
reasons for the variation

4. The potential for bringing the project back on track and the likely impact on service delivery

Following this meeting, the Mayor will then decide whether the SDBIP should be amended.
If it is decided to amend the capital programs and SDBIP, .mo as to maintain overall service delivery, Managers will be asked to put

forward schemes currently scheduled for year 2 or 3 of the capital programs that can be implemented sooner. The CFO will assess
the financial implications of these suggestions and a recommendation made to the Mayor as to which ones would be possible to
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proceed with and an adjustments budget prepared.

For operating expenditure and revenue, the Mayor will review the variances in the monthly budget monitoring report and,
notwithstanding the requirements for an adjustments budget, request from Managers an explanation of all variances £10% of the
monthly budget forecast. Managers will be asked to explain whether the service delivery targets included in the SDBIP can still be

achieved.
The Mayor will then decide whether the SDBIP should be amended in the light of these explanations.

At the end of each quarter, Managers must supply the Municipal Manager with the actual performance against ‘each of the
performance indicator targets. This information must be submitted to the Mayor by the 10th working day after each quarter along with
the budget monitoring information for that quarter as provided by Budget and Treasury office

If the actual performance on any indicator varies from the planned performance the Mayor can ask the responsible Manager for a
writien report asking for an explanation of the variance and, if the performance is worse than projected, what measures have been

put in place to ensure that the projected level of performance can be met in the future?

The Mayor will then review these reports and decide whether the SDBIP should be amended.
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4. OPERATING BUDGET FRAMEWORK

Description Ref | 2015116 2016117 2017118 Current Year 201819 §mﬁuﬂﬁwﬁ“ﬁﬁﬂﬁ .
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budgel Year | Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast ouicome 2019720 +1 2020121 +2 021i22
Revenue By Source
Property rates 2 28,352 38,625 28,259 47 227 47,221 47227 47 227 60349 63,608 67,043
Service charges - electricity revenue 2 81,291 64,011 73,925 76,615 78,615 78,615 76615 86,690 93,6% 98,749
Service charges - water revenue 7 66,897 26098 18,370 34433 34433 34433 34433 38,682 40,771 42972
Service charges - sanilation revenue 2 20497 18,641 17,601 25,627 25627 26,027 25627 21421 28,901 30462
Service charges - refuse revenue 2 9,484 11,344 14,460 19131 19,131 19,131 19,131 20471 21,576 2,741
Rental of facilies and equipment 1219 1,542 418 442 442 442 442 485 4%0 57
Interest samed - extemal mvesiments 71 52 52 52 52 55 58 61
Interest eamed - oulstanding debiors 6,249 8,342 21,205 2313 23,1 2313 23131 24,333 25,647 27032
Dividends received = x z
Fines, penalties and forferis 04 3,000 134 124 124 124 124 130 137 145
Licenses and permits 3,149 2,808 5,228 3,000 3,000 3,000 3,000 3156 3,326 3506
Agency cenioss 2653 2,808
Transfers and subsidies 64,841 67576 2129 99 586 99,586 99,586 99,586 97,365 105,740 116,165
Qther revenue 2 9305 4424 388m 998 998 998 938 887 935 986
Gains on disposal of PPE
Total Revenue [excluding capital transfers and 302,860 249,419 290,611 332,366 132,366 332,366 332,366 362,287 384 881 410,379
contributions)
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4.2 Operating Expenditure:

Description Ref M6 | e | 2me Current Vear 2018118 Eﬁmﬁﬂﬁﬁ&
Rihousand i Audited Audited Audited QOriginal Adjusted Full Year Preaudit | Budget Year | Budget Year | Budget Year
Outcome (Dutcome Qutcome Budget Budget Forecast outcome 201020 A00H | 2802
Employes el cocs ? mett  wews] | vow]  weei  wom|  wwe| o] e M
Remaneraion of come s gl sml  ow|  cwe]  wed nosst|  we|  nam|  nes| o
Dobtimpaimen 3 sl swl e ewel  ewsl  ees| e e[ w[ W
Dopreciion S asoetimpaiment | 2 ol awel  xam| ozl am am|  gm[  am  am| s
P gl wewl  wm|  eml wowl e[ ww|  we|  sm|  wm
Bilk s 2 awel  nmel  onw|  wssl ome] ms|  mm]|  msm]  tem| 2w
Ober mateick B [ o ome|  nw
Conkecked savios ] s : sl ol | o] e |
Transfers and subsigies - - - - - - - - - -
b sependitin % mel uml nw| ezl o] owos|  wms|  nms|  Bm| 4k
. _‘S.... on disposal of PPE
Total Brpenditure 338,168 238,602 327 266 363,947 517,697 577697 586,907 01,50 £4 508 448 902
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MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by
standard classification.

Funcional Classifcation Deseription | — 209607 06T Currens Year 24BHS RESAEN Ml Tesuw Brmeniit
Expenditure Framework
b o | Awdited Audited Budted Onginal | Adjwcted | Full Tewr | Budget Year | Budget Year | Budget Year
Ouicome Outzome Ourtcome HBudger Budgst Forecact 200020 H 2007 42 02022
Eewvenue - Funchonal
Cavermanos and somiAidrabion 138,753 151.7%8 122788 147,236 147. 3% 147,236 | 90200 w320 297.285
Exmeariv e amd counci 132,367 101,558 71,858 78,672 76,674 76,674 135,323 135,807 145 235
Finarce and sdminzieion 6,356 50,110 51,323 70,561 70,561 70,518 63,956 470 71,050
rbeeral sl - - - - - - - - -
Communily and public safely 296 12432 fou2 4.206 8206 0.206 3 a%d oT
Community ond socad services 26 i3 s E2 1 E S 335 ES I3
Sport and moresion - . < c = - N - -
bl maizty - 12418 5,708 7,865 7,865 7,065 s & 54
Howsing - - - - - - - - -
Health - - - - - - - - -
Ecomomic apd savironsianisl servoes 107 Ea . ] 68,623 7 T2.021 2,024 34963 35,597 32243
Planyeng srd development 155 7,728 a R 0d 0a . zan =3
Food mroport ANz 1 59,526 7,7 7,997 TL,WT 3,735 35,356 38,030
Erwrormenisl profecion - - - - - - - - -~
Trading servces 158,556 54,256 126,954 1755 165.024 165,024 WL Faliey -] 2%
Emvergy souroes 51,613 7,179 EL R 81,000 54,000 81,000 155,060 T4 455 131,155
Vénier maragerment 57,575 a7 082 15,541 15,863 19,863 19,863 33,002 35,782 IT7ES
Yoz wokr mansgemenl 25,617 aed1 18,696 20,265 &7,77d 47,774 27 448 2,005 30,850
Waszke manegement 10,152 11,354 15273 1,380 16,558 16,358 20,47 21,576 2
Other 4 (2,525} i | .4 - - - - - -
Totsl Revenue - Funcional 2 56,224 ddmn e 36l 370 392 457 82 48T 515 &50.02T AT S
" 121,438 A5 BE3 190,055 18,577 266,818 156,818 ma. 185,557 16T
22 168 50,307 33,643 38,158 an 58 41,158 29,491 2,181 34071
A5 4,756 126,855 113,115 223,358 223,56 138,596 151,160 153,304
1,555 - - 7308 2,304 2,304 1,885 2216 2,361
Camatanily and pubiic saifely 26,220 7.6 28,304 41,245 41245 41,5 1o 12241 13538
Communy and socel mervices 2,396 - 5,883 020 10204 10,208 3130 3,636 &
Sport ond recrasion 4,310 3066 ER:S ] 183 1927 1,57 55U 6,458 850
Priblic: aaiely 15,513 4959 19,798 2.7 29,204 29214 1,584 2,156 2297
Houmng - - - - - - - - -
Health - - - - - - - - -
E ic and Stavtil oy e 35, m9 W aIT 48 055 BT 5 &5 16,452 54309 57454 0.7
Flarring and devslopnant 7,106 7835 7,606 3,276 a,£51 8459 TAW 5,568 3,%9
Fiand mropord 28,603 2341 39,266 19,001 19,001 19,008 8152 27,089 B
Erveironmentl proecion - 5,261 w2 - - - 1,200 1,497 1585
Tresing senvices 128,049 s1.226 BE, 251 572 198,245 170,708 466,381 168,485 ATRIES
Energy zources 59,625 25475 52,103 231 119,353 119,353 109,872 110,588 117,654
Vimier managerment 48 575 23935 22 930 7 208 a0 208 40,208 38,075 37 380 33,041
Veaste wsler management 5,340 477 5,078 4,848 32,357 4,548 .28 5,188 2591
Peuste managerment B, 109 159 5,00 §,297 5,27 6,297 21,141 13020 13,880
E ) 4 6,752 {1 A58 41476 ST 79,506 = = et
Tool Expandrtune - Funcyonal 3 338,168 238802 337,268 363,947 586,907 596,907 I 24437 A48 7RE
| SurpluziiDeficit] for the year 18,056 358576 | 19,539) 1,03 {194,420} (154, 420) 37,265 25,590 29.529
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MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

Vole Deacripdon mmﬂ 0136 o WNme Current Year 201813 BIOY Rt TMA ey i
Expenditure Framework
A— swd F huored ] Audiied | Origial | Adjustea § Fullvear | Budget Year] Suagel Year | Sugel Tear
_ Oufcome | Ouicoms i Owicoms | Budget Bugget : Forecas! WYN | Hen b 220N
|Eexenus by Vois T
Vel 1- 100 POLTICAL OFFICE BEARER 132367 a7407 19,43 78,674 76,674 76,674 135,323 135,807 145,235
Vel 2 - 200 MUNICPAL UANAGER = = - - - - - - =
Vo 3 - 300 BUDGET & TREASURY 6386 4,155 575 70,083 70,083 70,083 50,670 63,346 7,39
Vot 4 - 400 CORPORATE SERVICE - = - ) a7 & - - -
Vo 5 - 500 PLARNING AND DEVELOPMENT 155 1% bt 104 104 104 prl) w 53
Voke & - 500 COMMUNITY SERVICES 10,563 4% 2,25 K 5% 24,59 24,158 25,50 %33
Ve 7 - 700 TECHNICAL SERVICES oeasef  meas] 1| 1oapudf assi s naami s 204m
Vol & - PUBLIC SAFETY AND FROTECTION SERV s 44w 428 - - - - - -
Voke § - [NAME OF VOTE 9| - - - - - - - - -
Vol 10 - [NAME OF VOTE 10] - - - - - = - - -
Vel 11 - [NAME O VOTE 11] - = % - - = - . -
Vol 12 - [NAME OF VOTE 12) - - - - - - - - -
Vo 13 - [NAME DF VOTE 13] - - - - - - - - -
Vol 14 - [NAME DF VOTE 14] = = = - - = - - &
Vele 15+ [NAME DF VOTE 19] - - = - - - - - -
[Fobai Wewnus by Vol O R T YA T T T T T S G
Expendifure by Voia 1o be appropuiared 1
Ve 9 - 100 POLTICAL DFFICE BEARER 17448 11,508 12,284 28,238 3,298 0,23 16,373 1,25 ]
Vol 7 - 200 UUNICPAL WANAGER 5575 331 447 12,25 15,225 15,228 16,078 18,152 4435
Vol 3 - 300 SUDGET & TREASURY 75,405 T3§98 7 4% 9,353 7,773 a7 S 60,053 B5r
Voke 4 -400 CORPORATE SERVICE 280 2305 27,95 o mssl 155 61,586 6312 ez
Vo 5 - 500 PLAKNHG AND DEVELOPMENT 7,108 58S g4 3276 3451 3,451 5,041 5,69 63
Vele § -500 COMMUNTY SERVICES 1318 15,208 19,574 2,581 42,881 a2 0,55 a5 50,620
Vel 7 - 700 TECHNICAL SERVICES 145,343 aapte]  wwsm|  vseresi ansesi mywes|  mome]  wigME w082
Vol & -PUBLIC SAFETY AND PROTECTION SERV 13513 159 24M 4761 4,761 4761 - - -
ol 3 - [HAME OF WOTE [ - = - - = - = = -
Vol 10 - [NAME OF WOTE 10) - - - - - - - - -
Vale 11 - [NAUE OF YOTE 11) - = 2 - = = - - -
Vo 12- [NAME OF VOTE 12] - - - - - - = - -
Vel 13 - [NAME OF VOTE 19] - - - = - - - - -
Vole 14 - [NAME OF WOTE 14] - - - - = - - = -
Vol 15 - [NAME OF ¥OTE 19] B52 ) - - - - - -
ok Expanaivore by Vois 3 T XTI T T CET) N L T A
SurplusiDeicat) for the year 2 1456 85476 11e59)| LE1E (IARE a4 R 25,59 529
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2019/20

UARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS PER DEPARTMENT

STRATEGIC OBJECTIVE: PROMOTE INTERGRATED AND SUSTAINABLE HUMAN SETTLEMENT AND SECURITY OF TENURE

KPA 1: SPATIAL RATIONALE

Project Name IDP KPI Baseline Target Q1 Q2 Q3 Q4 Portfolio of | Departmen
Ref Evidence t

Implementation | TBS 1 | 100% of land 100% 100% (Any 100% 100% | 100% | 100% | Registerof | PED
of SPLUMA development number of land

and land use various developmen

applications development t applicants

received, applications and

evaluated, received for approval

processed and review and letters

approved approval

amounts to
100%)
Budget : OPEX
Project Name IDP KPI Baseline Target Q1 Q2 Q3 Q4 Portfolio of | Departmen
Ref Evidence t

Review of SDF | 003 Number of SDF | New Project 2 number of | N/A N/A N/A | 2 Adopted SDF | PED
and LUS and LUS SDF/LUS and LUS

reviewed reviewed (Council

Resolution)
Budget: R 2 000 000.00
Project Name | IDP KPI Baseline Target Q1 Q2 Q3 Q4 PoE DEPT
Ref

Township 100% New Project | 100% 25% 25% | 25% 25% Approval PED
Establishment completion of completion of Appoint | Subm | Admin | Appro | Letters and

Subdivision, subdivision mentof | ission | istrati | val of | Subdivision
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-Subdivision, Park Closure Service | of on the Diagram
Park Closure and Rezoning provider | Appli | and applic
and Rezoning of Remainder cation | consid | ation
of Remainder of Erf 1895 erafio
of Erf 1895 Regorogile n of
Regorogile Proper the
Proper applic
ation
Completion of 004 Number of Uncompleted | 3 uncompleted N/A N/A 2 1 Proclaimed PED
Township township Project Township northa | Regor | Township
establishment Completed Establishment m Ext | ogile
q 16 Ext 58
-Northam Ext Regor
16 ogile
-Regorogile Ext Ext 09
09
-Thabazimbi
Ext 58
Budget: R 2 000 000.00
Project IDP KPI Baseline | Target Q1 Q2 Q3 Q4 Portfolio of DEPT
name Ref Evidence-
monitor and | 001 | Percentage of 100% (Any number | 100% 100% |.100% | 100% | Register for PED
regulate approved building 100% of building pemit building plans
building plans received, applications and approval
developme assessed and received for review letters.
nt activities approved within a and approval

period of 30 days
from the day of
receipt

amounts to 100%).
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100% of building 100% 100 %( Any number | 100% 100% | 100% | 100% | Register for PED
development activities of building building
within the municipal development inspection
area are inspected inspecfions :
conducted amounts
o 100% )
Development of a NEW 1 Building Contral Desk Draft | Facilita | Appro | Gazetted and PED
building control by- By- Law completed | top by-law | te vaifad | adopted
law study gazetti | option | bylaw{gazette
and ng of of the | copy and
literatur the by- | bylaw | Council
e law resolution)
review
conduct awareness NEW 4 Number of i 1 1 1 notices and PED
campaigns on awareness attendance
building regulations campaigns on register
buitding regulations .
conducted
BUDGET: OPEX
Project DP KPI Baseline | Target Q1 Q2 Q3 Q4 Portfolio of DEPT
name Ref Evidence,
ntegrated "Co-ordinate and NEW Number of 3 3 3 3 Noted Reports | PED
Human facilitate access to Reports on (monthly | monthl | monthi | monthl | by exco and
Settlement various housing milestone reports |y y ¥ council
S typologies/programm achieved reports | reports | reports | (resolutions)

es with access {o
hasic services and
security of tenure”

{implementation
of 700 subsidised
housing units in
Northam)

on quarterly
basis
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Development of a NEW Number of Desk Draft 1 n/a Approved PED
housing and/or Human fop HS Approv Housing
Integrated Human Setliements study Chapt | ed Chapter
Seftlements Chapters and erfsect | Sector (coungil
chapter/sector Plan analysis | or plan | plan/H resolution)
ousing
Chapt
er
Conduct Housing NEW 1 number of 1 Areporton PED
Consumer Education housing Housing
consumer Consumer
education Education
conducted noted by exco
and Council
{Resolutions)
Implementation of NEW Number of reports | 1 reports of
National Housing of prospective prospective
Needs Register bengficiaries on beneficiaries
{NHNR)-Housing NHNR (as and on NHNR-

Needs Analysis

when updated)

database list
(as and when
updated)

Budget
OPEX
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KPA 2: BASIC SERVICES AND INFRASTRUCTURE DEVEL. OPMENT

SRATEGIC OBJECTIVE: To ensure quality services to community by improving current infrastructure to sustainable levels
and promotes environmental management system

Project Name IDP KPI Baseline Target Q1 Q2 Q3 Q4 Portfolio of | Departmen
Ref Evidence t
Northam TBS 1 | KM of roads 40% of roads paved | 3.161 50% 75% | 100 % | N/A Practical T.8
Extension 7 paved km of progress | progre | progre completion
upgrading of road report SS 55 certificate
infernal streets paved report | report
{phase 1)
Budget : R 6 310 102.91 (MIG)
Project Name IDP KPI' Baseline Target Q1 Q2 Q3 Q4 Portfolio of | Departmen
Ref Evidence t
Northam TBSZ | KM of roads 40% of roads paved | 2.125 50 % 75% | 100% | N/A Practical 1.5
Extension 7 paved km of progress | progre | progre completion
upgrading of road report 55 58 certificate
internal streets ( paved report | report
phase 2)
Budget : R 6,694 330.32 (MIG)
Project Name IDP KPI Baseline Target Q1 Q2 Q3 Q4 Portfolio of | Departme
Ref Evidence nt
Raphuthi paving | TBS3 | KM of roads 40% of roads 1.9km | 50% 75 % 100 | N/A Practical T.8
of infernal paved paved ofroad | progress | progres | % complefion
streets paved report s report | progr cerfificate
€58
repor
t

Budget : R 8,775 068.75 (MIG)
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Project Name IDP KPI Baseline Target Q1 Qz Q3 Q4 Portfolio of | Departme
Ref Evidence nt
Upgrading of TBS 4 | Number of 20% upgraded 1 sports | 50 % 75 % 100 N/A Practical T.5
Northam Sporis facilities to be sports facilities ground progres | progres | % completion
Facility upgraded upgrade | sreport | sreport | progr certificate
d ess
Budget : R 9,787 098.02 (MIG)
Project Name IDP KPI Baseline Target m Q2 Q3 Q4 Portfolio of | Departme
Ref Evidence nt
Elecfrification of | TBS Number of 886 HH electrified | 270 Procure | 50 % 100 N/A Practical T.8
Meriting informal | 31 households o househo | ment progres | % Completion
settlement electrified Id Process | s progr certificate
electrifie | & ess
d appoint
ment
Budget : R 4 374 000.00 (INEP)
Project Name IDP KPI Baseline Target an Q2 Q3 Q4 Portfolio of | Departme
Ref Evidence nt
Electrification of | TBS Number of 560 HH electrified | 200 Procure | 50 % 100 N/A Completion | T.S
Rooiberg 32 households to househo | ment progres | % certificate
informal be electrified Id process | s progr
seitlement electrifie | & ess
d appoint
ment

Budget: R 3 440

000.00(INEP)
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Project Name IDP KPI Baseline Target Qi Q2 Q3 Q4 Portfolio of | Deparime
Ref Evidence nt
Construction of | TBS km overhead 8km 1ikv 3 km Procure | 50 % 100 N/A Completion | T.S
3km 11kv 34 line to be overhead line as at | overhea | ment Progre | % certficate
overhead line constructed 30 June 2019 d line process | 5 progr
construc | & ess
ted appoint
ment
Budget : R 1 186 000 .00{ INEP)
Project Name IDP KPI Baseline Target Q1 Q2 Q3 Q4 Portfolio of | Departme
Ref Evidence nt
Upgrading of TBS | Number of water | New 1water |25% 50 % 70% | 100 % | Completion | T.S
Rooiberg water | 22 supply upgraded supply Progres | Progre | progr | progres | certificate
supply project | s Ss ess S
upgrade
din
Rooiber
g
Budget : R 8,000,000,00{WSIG)
Project Name IDP KPI Baseline Target Q1 Q2 Q3 Q4 Portfolio of | Departme
Ref Evidence nt
Upgrading of TBS - | Number of water | New 1water [25% 50 % 70% | 100% | Completion | T.S
Leeupoort/ 23 supply upgraded supply progres | progres | progr | progres | certificate
Raphuthi water in Leeupport / project 5 S ess S
supply Raphuthi upgrade
din
Raphuth
if
Leeupo
ort

Budget : R 7 ,000,000,00 (WSIG)

Page 21 of 30




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2019/20

Project Name iDP KPI Baseline Target Q1 Q2 Q3 Q4 Portfolioc of | Departme
Ref Evidence ° nt
Developmentof | TBS- | Numberof New | New 1 25 % 50 % 70 100 % | Completion | T.S
Groundwater for | 24 1 Boreholes number | progres | progres | Progr | progres | certificate
Thabazimbi and Developed, of S s ess 5
Regorogile Equipped and borehol
Reticulation e
Extension equippe
d
Budget : R 7,000,000,00 (WSIG)
Project Name IDP KPI Baseline Target 8y Q2 Q3 Q4 Portfolio of | Departme
Ref Evidence nt
Regorogile TBS - | Number of water ; New 1 25 % 50 % 70 100 % | Completion | T.8
Extension 5 25 in Regorogile water | progress | progres | Progr | progres | certificate
water supply Ext 5 supplied supply s ess s
in
Regor
ogile
ext5
supplie
d
Budget : R 8,000,000,00 (WSIG)
KPA 3: ECONOMIC DEVELOPMENT
STRATEGIC OBJECTIVE: TO CREATE AN ENBLING ENVIROMENT GROWTH AND SUSTAINABILITY
Project Name iDP KPI Baseline Target | Q1 Q2 Q3 Q4 Portfolio Departmen
Ref of t
Evidence
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Promotion of 004 Number of New Project 4 1 1 1 1 Aftendance | PED
tourism tourism Facilitate flea | Facilit | Supp § Facilit | register and
promoted market ate ort ate minutes .
flea Touri | flea
marke | sm market
t indab
a
(sho
W
casin
g of
touris
m
activi
ties)
Procurement of | NEW Tourism | n/a procur | n/a nf/a Delivery PED
Tourism branding =] note on
marketing and brandi procured
materials” per promotio ng material
type. nal and
material promo
tional
materi
als for
touris
m
activiti .
es
Establishment of Number of New project 1 LED N/A 1 N/A | N/A LED Forum | PED
LED Forum LED Forum forum established
established establish and Launch
ed
Number of 2 N/A N/A 1 1 Invitations/
Strengthen LED Forum numbers Attendance
partnership with meetings held of LED registers
local giant forums Minutes
businesses and meeting
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parastatals s held
through
facilitation of
Local Economic
Development
Fora
SMME Support 14 # of business New Project 4 1 1 1 1 Invitations/ | PED
and township skills Trainings business Attendance
regenerafion Iworkshops skills registers
economy facilitated fraining
worksho
p
facilitate
d
Review of the Number of New 1 LED Appointment | Table | Appr | N/A Adopted
LED Strategy LED strategy strategy | of the Service | draft oval/ LED
reviewed develop | provider LED Adop Strategy(C
ed strate | tion oundil
ay of Resolution)
the
LED
sfrat
egy

Budget: R 1 000 000.00
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KPA 4: FINANCIAL VIABILITY
STRATEGIC OBJECTIVES: TO ENSURE RESTORATION OF EFFECTIVE FINANCIAL MANAGEMENT, VIABILITY, AND

ACCOUNTABILITY

Project Name IDP Ref | KPI Baseline Target Q1 Q2 Q3 Q4 Portfolio of Department
Evidence '

Supplementary 22 Number of Valuation | New project 1numbe | 1 Valuation Roll Finance
Valuation Roll Roll supplemented rof and council

valuatio resolution

n roll

supplem

ented
BUDGET : R500,000.00
Project Name IDP Ref | KPI Baseline Target | Q1 Q2 | Q3 | Q4 | Portfolio of Department

Evidence

Preparation of 23 Number of AFS 1 1 1 AFS statements | Finance
AFS for 18/19 prepared number submitted to AG
and asset of AFS
register 18/19

prepare

d
BUDGET : R 3.500,000.00
Project Name IDP Ref | KPI Baseline Target Q1 Q2 Q3 | Q4 | Portfolioof Department

Evidence
Section 71 24 Number of section 12 section 71 12 3 6 9 12 Section 71 Finance
reports 71 reports submitted | reports reports
to Mayor submitted to
Mayor&
freasury

BUDGET : OPEX
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Project Name IDP Ref | KPI Baseline Target a1 Q2 Q3 Q4 Portfolic of Department
) Evidence
Section 52 25 Number of section 4 quarterly 4 1 2 3 4 Council Finance
reports 52 reports submitted | section 52 resolution
to council reports
submitted
BUDGET : CPEX
Project Name iDP Ref | KPi Baseline Target | Q1 G2 | Q3 | Q4 | Portfolio of Department
Evidence
Sectfion 72 26 Number of Mid -year | 1 Mid ~year 1 1 Coungil Finance
reports reports submitted to | reporis resolution
council submitted to
council

BUDGET : OPEX

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

STRATEGIC OBJECTIVES: ENSURE THAT THERE ARE FUNCTIONAL AND ACCOUNTABLE GOVERNANCE AND

MANAGEMENT STRUCTURE AND STRENGTHEN PUBLIC ENGAGEMENT

Project Name IDP Ref | KPI Baseline Target Q1 Qz [Q3 | Q4 | Portfolio of Department
Evidence
IDP public 30 Number of Public 2 2 IDP 1 1 Report and MM
participation Participation public Attendance
process process held pariicipa register s
tion held

BUDGET : R790 000.00
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Project Name IDP Ref | KPI Baseline Target Q1 |Q2 [ Q3 | Q4 | Portfolio of Department
Evidence
Audit committee | 35 Number of Audit 1 Audit 1 Audit 1 Council MM
charter committee charter committee committee resolution
approved approved charter charter
approved approved
BUDGET : OPEX
Project Name IDP Ref | KPI Baseline Target Q1 [Q2 | Q3 | Q4 | Portfolio of Department
Evidence
Internal Audit 36 Number of internal 1internal Audit | 1 internal 1 Council MM
charter Audit charter charter Audit resolution
approved approved approved charter
approved
BUDGET : OPEX
Project Name, IDP Ref | KPI Baseline Target Q1 |02 Q3 | Q4 | Portfolio of Department
Evidence
Printing and 36 Number of printing 1 number of 1 number {1 Coungil MM
Publication IDP and publication prinfing and of printing resolution
published publication and
published publication
published
BUDGET : R 790 500,00 ( TLM)
Project Name IDP Ref | KPI Baseline Target Q1 |Qz | @3 | Q4 | Portfolioof Department
: Evidence
Annual internal 37 Number annual 1 Annual 1 Annual 1 Council MM
audit plan internal audit plan internal Audit internal resolution
approved approved plan approved Audit internal plan
’ plan .
approved

BUDGET : CPEX
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Project Name IDP Ref | KPI Baseline Target 01102 | Q3 | Q4 | Portfolio of Department
Evidence
Strategic risk 38 Number strategic 1 Number 1 Number 1 Minutes , MM
assessment risk assessment strategic risk strategic attendance and
facilitate facilitated assessment risk strategic
facilitated assessment register
facilitated
BUDGET : OPEX
Project Name IDP Ref | KPI Baseline Target Ql | Q2 | Q3 | Q4 | Portfolio of Department
Evidence
operational risk | 39 Number operational | 1 Number 1 Number | 1 Minutes and MM
assessment risk facilitated operational risk | operational attendance and
facilitate facilitated risk operational risk
facilitated register
BUDGET : OPEX
Project Name IDP Ref | KP! Baseline Target Q1 [Q2 | Q3 | Q4 | Portiolio of Department
Evidence
Risk awareness | 40 Number of risk and 1 Number of risk | 1 Number | 1 Minutes and MM
campaign fraud prevention and fraud of risk and attendance
held prevention held | fraud register
prevention
held

BUDGET : OPEX
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KPA 6: TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

STRATEGIC OBJECTIVES: THE PROVISION OF EFFECTIVE, EFFICIENT AND TRANSFORMATION HUMAN CAPITAL

Project Name IDP Ref | KPI Baseline Target | Q1 Qz | Q3 | Q4 Portfolio of DPepartment
Evidence
Lease of vehicles | 42 Number of vehicles | New project | 6 3 6 Lease Corporate
leased Numbe agreement Services
r of
vehicle '
s
leased
BUGDET : R4216.000.00
Project Name IDP Ref | KPI Baseline Target | Q1 Q2 Q3 | Q4 Portfolic of Department
Evidence
Training of 43 Number of 71 68 34 34 Certificates Corporate
employees employees trained Numbe Services
rof
employ
ees
trained
BUGDET : R 1,000,000,00 (TLM)
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CONCLUSION

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service
delivery targets, set in the budget and IDP. All the Section 56/57 Management should be evaluated and monitored on the
implementation of the SDBIP, which comprises largely of Key Performance Indicators and projects on a quarterly basis.

In preparation of the IDP and SDBIP, the Municipality also took into consideration the comments of CoOGHSTA MEC and the Auditor
General of South Africa. The SDBIP also enables the council to monitor the performance of the municipality against quarterly targets
on service delivery. This enables the Mayor and the Accounting Officer to be proactive and take remedial steps in the event of poor
performance.

APPROVED BY THE MAYOR:

mﬁ\om \&OIV.

CLLR J:M. FISCHER \ _ DATE
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